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1. NTRODUCTION 


The preparation of the IDP and Budget processes are regulated by the Municipal 
Systems Act, No 32 of 2000 and the Municipal Finance Management Act, No 56 of 
2003. This is to ensure certain minimum quality standards of the integrated 
development planning and budget process and proper coordination between and 
within the spheres of government. 

As the IDP is a legislative requirement it has a legal status and it supersedes all other 
plans that guide development at local level. 

The Municipal Systems Act, No 32 of 2000 (as amended) and the Municipal Finance 
Management Act, No 56 of 2003 confer the responsibility on the Mayor to provide 
political guidance over the budget process and the priorities that must guide the 
preparation of the annual budgets. In terms of section 53 of the Municipal Finance 
Management Act the Mayor must also coordinate the annual revision of the 
integrated development plan in terms of section 34 of the Municipal Systems Act and 
the preparation of the annual budget, and determine how the integrated 
development plan is to be taken into account or revised for the purpose of the budget. 
The Municipal Systems Act further requires the following regarding the IDP process: 

Chapter 5 and Section 25 (1) of the Municipal Systems Act (2000) provides that: 

9 Each municipal council must, within a prescribed period after the start of its 
elected term, adopt a single, all inclusive and strategic plan for the development 
of the municipality which- 

9 Links, integrates and coordinates plans and takes into account proposals for the 
development of the municipality; 

9 Aligns the resources and capacity of the municipality with the implementation of 
the plan; 

9 Complies with the provisions of this Chapter; and 

9 Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of relevant legislations. 


In terms of the core components of the integrated development plan, Chapter 5 and 

Section 26 of the Municipal Systems Act (2000) provides that: 

An integrated development plan must reflect- 

9 The municipal council's vision for the long term development of the municipality 
with special emphasis on the municipality's most critical development and 
internal transformation needs; 

9 An assessment of the existing level of development in the municipality, which 
must include an identification of communities which do not have access to basic 
municipal services; 

9 The council's development priorities and objectives for its elected term, including 
its local economic development aims and its internal transformation needs; 

9 The council's development strategies which must be aligned with any national 
and provincial sectoral plans and planning requirements binding on the 
municipality in terms of legislation; 

9 A spatial development framework which must include the provision of basic 
guidelines for land use management system for the municipality; 

9 The council's operational strategies; 

9 Applicable disaster management plans; 

9 A financial plan, which must include a budget projection for at least the next 
three years; and 

9 The key performance indicators and performance targets determined in terms of 
section 41. 

Section 27 stipulates that: 

9 Each district municipality, within a prescribed period after the start of its elected 
terms and after following a consultative process with the local municipalities 
within its area, must adopt a framework for integrated development planning in 
the area as a whole; 

9 A framework referred to in subsection (1) binds both the district municipality and 
the local municipalities in the area of the district municipalities; 

The framework must ensure proper consultation, co-ordination and alignment of the 

IDP Process of the district municipality and the various local municipalities. 
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2. OVERVIEW OF THE MUNICIPALITY 


The municipal area is characterised by commercial farming areas in a broad 
continuous band from the west of Eshowe to Gingindlovu and to the north of 
Mtunzini. The rest of the area consists of tribal authority land, where land 
management has been poor. 

The uMlalazi Municipality is crossed by a number of important transportation routes, 
such as the N2 Motorway between Durban and Richards Bay, the R34 between 
Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, and the R66 
from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi and Vryheid. The 
R66 and the R34 are both routes in need of maintenance as a result of heavy duty 
vehicles using the routes on a regular basis. Some upgrading is being done to the R66 
to the east of Eshowe. 

The uMlalazi Municipality is reliant on the Agricultural Sector for its economic well- 
being. This sector contributes 33% of the gross geographic product of the area and 
employs the majority of the workforce. The importance of Eshowe in the area us 
underlined by a contribution to gross geographic product of 21% by the General 
Government Sector. Agricultural production is dominated by sugar cane and some 
timber production takes place, with citrus farming also found in the Nkwaleni Valley. 

The population distribution in the municipal area is characterized by relatively high 
population densities within urban nodes, and low densities in rural areas as a result of 
farms under white ownership. The municipal are is dominated by tribal areas and 14 
Tribal Authorities exist within the area. 

Eshowe, Mtunzini and Gingindlovu form the three main towns of uMlalazi 
Municipality. The town of Eshowe is of great historical significance in that it is the 
birthplace of Cetshwayo, who was king of the Zulu's during the Anglo-Zulu War of 
1879. There are several traditional Zulu villages open to tourists within an easy drive 
of the town. The Dlinza Forest is a beautiful forest which is an ideal tourist destination. 
Eshowe Town is also considered as the administrative and service centre of the 
uMlalazi Municipality. 

The coastal town of Mtunzini, is a leafy village situated on the North Coast of Natal, on 
the banks of the uMlalazi River and bordering on the Umlalazi Nature Reserve. 
Mtunzini is mainly a residential town, offering superb homes in a quiet and relaxed 


atmosphere, within comfortable driving distance of the new N2 highway and the 
industrial and commercial growth and commercial growth areas of Richards Bay and 
Empangeni. Mtunzini has all the basic shopping facilities, doctors and churches. 
Mtunzini is the number on residential and eco-tourist destination in South Africa. 

By far the largest proportions of services backlogs occur in the areas and the provision 
of these Services requires a substantial amount of funding. The area appears to have 
sufficient sources for the provision of water. The complicating factor is however the 
undulating topography that is characteristic of the entire municipal area. In some 
instances it therefore becomes difficult and expensive to provide these services. The 
national route (N2 Motorway) between Durban and Richards Bay is located to the 
south-east of the municipal area and is aligned parallel to the coastline and to the 
immediate west of Mtunzini. Arterial roads through the area are in good condition. 
There are various district roads in the area together with smaller farm or agricultural 
roads. In practically all instances these roads are in a poor condition and in need of 
upgrading. 

The uMlalazi Area features some important conservation areas or areas that will 
require careful management in the unfolding development pattern: 

9 The Ongoye Forest is located in the east of the municipal area and is a nature 
reserve, attracting local and foreign visitors. 

9 The Entumeni Nature Reserve, which is located to the west of Eshowe and will 
also require protection. 

9 The Mbongolwane Wetland, which is at present not demarcated, but will be 
protected. It will be identified as a Management Area in terms of the uMlalazi 
Land Use Management System. 

9 The Dhlinza Forest, which is located within the town of Eshowe and is a nature 
reserve. 

One of the outstanding features in the uMlalazi Area is the coastal zone from north of 
Mtunzini to the Matigulu River mouth. It covers an area of approximately 12km in 
length. This coastline presents outstanding opportunities in respect of tourism and 
recreational facilities. The so-called Siyaya Coastal Park will be included as a 
Management Area in terms of the uMlalazi Land Use Management System. 
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uMlalazi LM - Population Size 



Census 2001 

Community Survey 

2007 

Global Insight 2010 

Population 

221,076 

175,372 

186,799 

Households 

44,634 

33,966 


Av. Hh Size 

4.95 

5.16 



9 There has been a steady decline in population figures within the uMlalazi 
Municipal Area from 1996 to 2010, i.e. from 242,577 people in 1996 to 186,799 
in 2010 (Global Insight 2010). This can be as a result of out-migration of people - 
particularly men - to Empangeni/Richards Bay, Durban and mining areas in 
Gauteng and elsewhere. 

9 Denser settlement has been identified 

■ Along main transport routes 

■ In the north-eastern third of the Municipal Area - between Eshowe, 
Empangeni and Gingindlovu 

9 There are more females than males within the Municipal area. This is likely the 
result of males seeking work elsewhere. 

9 The Municipality has a very young population, i.e. some 50% of the population is 
less than 20 years of age. 

9 There is a significantly high number of pensioner-headed households, i.e. some 
43.91% of households in 2009 was headed by a pensioner. This is probably the 
result of HIV/Aids. 

9 There is very high dependency ratios in the south-western third of the Municipal 
Area, along the Tugela River. Whilst settlement densities appears to be relatively 
low, and the settlement pattern is scattered, this area also experience severe 
poverty and high illiteracy levels. 


|3. KEY CHALLENGES 


The following are considered to be the Key Challenges faced by the uMlalazi 
Municipality: 


9 To continue to capacitate Ward Committees to effectively and efficiently 
participate in planning and development processes. 

9 To built on the good twinning relationship between the Geel local authority in 
Belgium and the uMlalazi Municipality. 

9 To transfer all community facilities to the Municipality. 

9 To facilitate the use of suitable community halls for multi-purpose uses. 

9 To ensure that the current 5 rural housing projects are completed successfully. 

9 To investigate how cell phones can be used as a communication toll to further 
improve communication between communities and the Municipality. 

9 To focus on rural tourism development in which the Municipal Area's 
biodiversity, cultural heritage, opportunities offered along the Tugela River, 
cross-border tourism opportunities and the tourism development opportunities 
offered by the Goedertrouw / Phobane Dam, are exploited in a sustainable 
manner. 

9 To focus on agricultural development in which, amongst others, the 

establishment of co-operatives and agri-industries are investigated. 

9 To investigate how the abundance of potable water can be used to the benefit of 
the Municipality and its communities. 

9 To find innovative ways in which inclusive LED can be realised. 

9 To ensure that officials and councilors are fully capacitated to deliver effectively 
and efficiently on the Municipality's development mandate in a sustainable 
manner. 

9 To ensure continued improvement in inter-departmental and external 

communication (including IGR) in planning and development processes and 
delivery. 

9 To ensure proper spatial planning (and the roll-out of wall-to-wall rural planning 
schemes) in order that informed decisions can be taken with regards to 
development / investment through which the provision of community facilities, 
infrastructure and services, community development, economic development 
and human settlement, can happen in a sustainable manner. 

9 The addressing of all backlogs in respect of water and sanitation provision, 
electricity provision and solid waste removal taking due cognizance of the need 
to focus development and investment in areas where there is economic growth 
or the potential for economic growth. 

9 To ensure that in areas where there are no economic potential, investment will 
be focused on the provision of basic water and sanitation at RDP standards, with 
a greater focus on human capital investment through education and training. 
This will provide people residing in such areas with a greater range of skills and 
education in order to provide them with the means to seek opportunities 
elsewhere. 

9 To promote industrial development at Eshowe and Gingindlovu. 
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9 To eradicate alien vegetation whilst at the same time creating temporary jobs in 
doing so. 

9 To reduce unemployment by 5% by 2014. 

9 To facilitate the provision and maintenance of essential rural access roads. 

9 To embrace all government and other programmes that is aimed at providing 
both temporary and permanent jobs. 


4. MUNICIPAL VISION AND MISSION 


Municipal Vision: 


VISION: 

"To provide sustainable services to all communities with 
emphasis on infrastructure, social and economic development 
in a safe and healthy environment managed by good 

leadership" 


Municipal Mission: 


To develop the institution and to facilitate institutional transformation 


To provide infrastructure and services to all, with emphasis on rural communities, in a 
sustainable manner 


To develop and support sustainable local economic development, through focusing on 
tourism and agriculture development, and incorporating the youth 


To develop and support social development initiatives, particularly those focused on 
the youth and the vulnerable 


To ensure good governance through leadership excellence and community 


participation 


To ensure continued sound financial management 


To ensure effective and efficient Land Use Management, taking cognizance of sound 
environmental practices 


5. STRATEGIC PLAN 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 

A 

KPA 1: Municipal Transformation and Organisational Development 

A.l 

Institutional 

development 

A. 1.1 

To implement job 

evaluation 

A.l. 1.1 

Liaise with Bargaining 

Council to resolve the 

appeals 



A.l. 2 

To attract and retain 

A.l. 2.1 

Identify scarce posts 




scarce skilled staff 

A.l. 2. 2 

Development & Implement 
Scarce Skills Policy 





A.l. 2. 3 

Review & implement Staff 
Retention Policy 



A.l. 3 

To develop Contract 
Management 

A.l. 3.1 

Urgently create a post for 

contract administration 





A.l. 3. 2 

Capacitate PMU to be 
independent 



A. 1.4 

To restructure the 

Organisation and to 

ensure the 

alignment of 

functions 

A.4.1.1 

Urgently Finalise 
Organisational Restructuring 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 



A. 1.5 

To increase staff 

capacity in all 
Departments 

A. 1.5.1 & 

A. 1.6.1 

Fill critical & essential posts 

in-line with revised 

Organisational Structure 



A. 1.6 

To increase capacity 
to deal with legal 

issues & the 

enforcement of 

Bylaws 





A. 1.7 

To provide adequate 
training and 

A. 1.7.1 

Develop a Training and 
Development Policy 




development to 

staff & councillors 

A. 1.7. 2 

Implement Training and 
Development Policy 





A. 1.7.3 

Review Skills Development 

Plan 



A. 1.8 

To introduce an 

Employee Assistance 

A. 1.8.1 

Adopt Employee Assistance 
Programme 




Programme 

A. 1.8. 2 

Budget & Implement 
Employee Assistance 
Programme 



A. 1.9 

To provide up-to- 

A. 1.9.1 

Establish IT Committee 




date computer 
equipment and 

software 

A. 1.9.2 

Carry out Audit on current 
computer and software 
requirements, including 
data management 





A. 1.9.3 

Identify and address critical 
shortcomings 



A. 1.10 

To ensure that the 

OPMS is aligned 

A. 1.10.1 

Establish Planning and 
Development Unit 




with the 

Municipality's 
strategies and 
budget 

A. 1.10. 2 

Review OPMS 

A. 2 

Municipal 

Transformation 

A. 2.1 

To ensure 

employment equity 

A.2.1.1 

Establish Employment 

Equity Committee 





A.2.1.2 

Review Employment Equity 

Plan 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 

B 

KPA 2: Service Delivery 

B.l 

To address 

Backlogs in 

Service 

Delivery 

B.1.1 

To facilitate the 

provision of potable 

water 

B.l. 1.1 

Conduct meetings with 
uThungulu to ensure 
alignment of water 
provisioning to relevant 
Municipal Capital Projects 





B.l. 1.2 

Conduct Feasibility Study to 

take over water services 

function 



B.l. 2 

To facilitate the 

provision of 

sanitation 

B.l. 2.1 

Conduct meetings with 
uThungulu to ensure 
alignment of sanitation 
provisioning to relevant 
Municipal Capital Projects 





B.l. 2. 2 

Conduct Feasibility Study to 

take over sanitation services 

function 



B.l. 3 

To provide 
electricity / energy 

B.l. 3.1 

Implement prioritized 
electricity applications 




within Eshowe 

B.l. 3. 2 

Implement demand side 
management projects 





B.l. 3.3 

Ensure labour-intensive 

construction("UC") as per 
EPWP requirements 





B.l. 3.4 

Investigate renewable 

energy programmes 





B.l. 3.5 

Implement renewable 

energy programmes 



B.1.4 

To facilitate 

Electricity provision 
in all areas (with the 
exception of 

Eshowe) 

B. 1.4.1 

Conduct meetings with 
Eskom to ensure alignment 
of energy provisioning to 
Municipal Capital Projects 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 



Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 





B.l.4.2 

Facilitate the provision of 
Free Electricity Services 







B. 1.6.6 

Develop Road Management 
System (which includes 
causeways/bridges and 



B.1.5 

To ensure the roll- 
out of waste 

B. 1.5.1 

Implement an Integrated 
Waste Management Plan 








shelters at bus/taxi stops) 




management 

B.1.5. 2 

Expand 'Food for Waste' 












services in rural 

areas, and the 


and "War against Poverty" 
programmes into all wards 







B. 1.6.7 

Implement Road 
Management System 




provision of 







B.1.7 

To ensure the 

B. 1.7.1 

Formalise the trading areas 




recycling facilities at 
appropriate 

B.1.5. 3 

Conduct feasibility study for 
recycling facilities and buy 






provision of 

commuter and 


at the Eshowe Bus and Taxi 

Rank 




locations 


back centres in order to 

create jobs 






trading shelters 

B.1.7. 2 

Formalise the trading areas 

at Bus and Taxi Ranks in 





B. 1.5.4 

Support existing recycling 
companies 








King DinuZulu and 
Gingindlovu 



B.1.6 

To ensure the 

provision and 

maintenance of 

B. 1.6.1 

Complete the feasibility 
study regarding the 
purchase of own plant vs 







B.1.7. 3 

Identify land within 

Mtunzini for informal 

trading purposes 




municipal roads. 


hiring of plant 







B.1.7. 4 

Provision of shelters and 




sidewalks and 

causeways 

B.1.6. 2 

Implement 

recommendations of the 








offices at King DinuZulu Bus 

and Taxi Rank 






Feasibility Study outcomes 







B. 1.7.5 

Provision of offices at 

Gingindlovu Bus and Taxi 





B.1.6. 3 

Continued implementation 








Rank 






of Pavement Management 
System for urban roads and 
Stormwater Management 
Systems 







B.1.7. 6 

Prepare Short-Term 

Strategy to address 
immediate informal trading 
challenges in urban areas 





B. 1.6.4 

Prepare Integrated 
Transportation Plan 







B.1.7. 7 

Prepare Informal Trading 

Plan for all Nodal Areas 





B. 1.6.5 

Implement Integrated 
Transportation Plan 







B. 1.7.8 

Implement the Informal 
Trading Plan for all Nodal 











Areas 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 



B.1.8 

Quality control 

B. 1.8.1 

Ensure that building plans 
are submitted and approved 
for all structures proposed 

to be built within the 

Municipal Area (excluding 

traditional rural 

homesteads) 

B.1.8. 2 

Strengthen PMU with 
technical officers (building 
inspections) to ensure 
quality and M & E 

B.2 

To ensure that 

organisational 

facilities are 

provided and 
maintained, in 

order to 

ensure that the 

Municipality's 

development 

mandate can 

be met 

B.2.1 

To ensure that 

adequate office 
space is provided for 

Councillors and 

officials, preferably 

at one civic centre 

B.2. 1.1 

Identify suitable land for 

civic offices on Council 

owned land 

B.2. 1.2 

Source funding for 

construction of civic offices 

B.2. 2 

To ensure that the 

Eshowe Testing 
Station is operated 
effectively and 
efficiently 

B.2. 2.1 

Source funding for 
temporary accommodation 
for existing testing station at 

Eshowe to ensure 

continuation of service 

B.2. 2. 2 

Identify suitable land on 

Council owned land for new 

Testing Station in Eshowe 

B.3 

To assist with 

natural 

disasters 

B.3.1 

To provide Fire 

Services for uMlalazi 

Municipal area 

B.3. 1.1 

Investigate shared service 
options 

B.3. 1.2 

Source funding for vehicles 

and additional staff 

B.3. 1.3 

Source funding for satellite 

fire stations 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 



B.3. 2 

Investigate the 
possible impact of 
Climate Change on 
the Municipal Area 

B.3. 2.1 

Review Disaster 

Management Plan 
(including Contingency Plan) 
taking due cognisance of 
climate change 

B.3. 2. 2 

Ensure that the Terms of 

References for new Sector 

Plans and reviews 

incorporates climate change 

B.3. 2. 3 

Develop Policy for 
Rehabilitation of Damages 

caused as a result of Natural 

Disasters 

C 

KPA 3: Local Economic Development 

C.l 

To facilitate 

economic 

growth and 
development, 

in order to 

create decent 

employment 
and to fight the 
war against 

poverty 

C.1.1 

To establish a fully 

functional LED Unit 

C.1.1. 1 

Source Funding 

C.l. 1.2 

Incorporate LED in Planning 
and Development Unit 

C.l. 2 

To contribute 

towards the 

development of the 

Tourism Sector 

C.l. 2.1 

Review LED Plan 

C.l. 2. 2 

Implement LED Plan 

C.l. 2.3 

Facilitate & support tourism 
initiatives through the 

various tourism associations 

C.l. 2.4 

Prepare Rural Tourism 
Development Plan 
(including Tourism Routes) 

C.l. 3 

To market the 

Municipal area to 

attract investment 

C.l. 3.1 

Establish partnership with 

the Chamber of Business 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 





C.l.3.2 

In partnership with the 
Chamber of Business, 
market the Municipal area 

to attract new investment 

C.1.4 

To promote skills 
development that is 
aligned with local 
economic growth 

C. 1.4.1 

Identify areas where the 
economy is growing and 
support skills development 

C.1.5 

To contribute 

towards the 

development of the 
Agricultural Sector 

C.1.5. 1 

Establish partnership with 
the Dept of Agriculture 

C.1.5. 2 

Identify & Support 
Agricultural Forums 

C.1.5. 3 

Prepare Agriculture 
Development Plan, in 
conjunction with KZN Dept 
of Agriculture 

C.1.5. 4 

Implement Agriculture Plan 

C.1.6 

To promote 

industrial 

development 

C. 1.6.1 

Prepare Industrial 
Development Plan for 
Gingindlovu 

C.1.6. 2 

Implement Industrial 
Development Plan for 
Gingindlovu 

C.1.6. 3 

Market and attract 

industrial investment in 

Eshowe 

C.1.7 

To promote the 

involvement of 

Women, Youth and 

the Disabled in LED 

C. 1.7.1 

Develop database of 
women, youth and disabled 

that are interested in LED 

projects 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 




projects and 

activities 

C.1.7. 2 

Facilitate skills 

development, with 
assistance from Dept 
Economic Development and 
Tourism + NYDA, of people 

on database 

C.1.8 

To promote Small 

Medium and Micro 

Enterprises 

("SMME") 

Development 

C. 1.8.1 

Update SMME Database 

C. 1.8.2 

Establish Database for Co- 
operatives 

C. 1.8.3 

Facilitate Training and 
Capacity Building to SMMEs 
& Co-operatives for those 
on Municipal Database 

C. 1.8.4 

Provision of facilities for 

SMMEs & Co-operatives 

C. 1.8.5 

Facilitate the identification 

of Linkages between 
products and markets 

C.1.9 

To promote the 
sustainability and 
protection of the 
municipalities 

natural resources 

C.1.9. 1 

Land Use Management 

Scheme for Rural Areas 

C. 1.9.2 

Mapping and protection, 
through Rural Land Use 
Management Scheme, of all 
environmentally sensitive 

areas 

C. 1.9.3 

Review Environmental 

Management Plan 

C. 1.9.4 

Implement Environmental 
Management Plan 

C. 1.9.5 

Implement Weed 

Eradication Programme 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 





C.l.9.6 

Participate in the 
management of coast via 
the Coastal Management 
Group 

D 

KPA 4: Social Development 

D.l 

To ensure that 

social 

development is 

catered for 

D.1.1 

To facilitate that the 

needs of child- 
headed households 

and vulnerable 

children are 

addressed 

D.1.1. 1 

Revise uMlalazi HIV/Aids 
Strategy 

D.l. 1.2 

Provide support through the 
HIV/AIDS Desk 

D.l. 1.3 

Strengthen communication 
with the Department of 

Social Development 

D.l. 2 

To plan and support 

the acceleration of 

sustainable human 

settlements 

D.l. 2.1 

Review Housing Sector Plan 

D.l. 2. 2 

Implement Housing Sector 

Plan 

D.l. 3 

To facilitate the 

development of the 
youth and early 

childhood 

development, with 
particular focus on 
Education & Training 

D.l. 3.1 

Identify, through the Youth 
Desk, indigent youth 
candidates for skills training 
and provide financial 

support 

D.l. 3. 2 

Provide Creche facilities 

D.1.4 

To facilitate the 

social development 
of marginalised 

groups 

D. 1.4.1 

Support gender & disabled 
equity through Disability 

Desk 

D. 1.4.2 

Participate in Disability 

Forum 

D.l. 5 

To facilitate 

adequate 
provisioning and 
management of 
community facilities 
at appropriate 

D.l. 5.1 

Update database of all 
community facilities 

D.l. 5. 2 

Investigate the feasibility of 
taking ownership of all 
community facilities within 
the Municipality 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 




locations 

D.l. 5. 3 

Implement Caretakership 
Programme for all 
community facilities, as part 
of EPWP/CWPforjob 

creation 



D.l. 6 

To facilitate the 

implementation of 
the Operation 

Sukuma Sakhe 

Programme (flagship 
programme) 

D.l. 6.1 

Facilitate the roll-out of the 

Sukuma Sakhe programme 
to all wards, through the 
identification of "special" 
projects. 



D.l. 7 

To provide for the 
Cemetery Needs in 
the Municipal Area 

D. 1.7.1 

Identify suitable land in all 
urban areas for cemetery 
development, to also serve 

the rural hinterland 





D. 1.7.2 

Facilitate with UDM the 

development of the 
Mandawe Regional 

Cemetery 

E 

KPA 5: Good Governance and Public Participation 

E.l 

Good 

Governance 

E.1.1 

To reduce Risk to 

the Organisation 

E.l. 1.1 

Prepare & Implement Risk 

Plan 





E.l. 1.2 

Risk Management training 

to Councillors and staff 



E.l. 2 

To improve inter- 
departmental and 

E.l. 2.1 

Prepare Communication 

Plan, including IGR 




external (including 
IGR) communication 

E.l. 2. 2 

Implement Communication 

Plan 
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Dev 

Development 

Dev 

Development 

Dev Objs 

Development Objectives 

Goals 

Goals 

Strategies 

Strategies 

No 


No 


No 








E. 1.2.3 

Investigate the feasibility of 

(1) merging the telephone 

switchboard and the 

emergency control room; 

(2) the establishment of a 
Complaints Register; and (3) 

the establishment of a Call 

Centre. 





E. 1.2.4 

Implement Feasibility Study 
Outcomes for (1), (2) and (3) 

above 





E. 1.2.5 

Investigate feasibility of 
establishing a Electronic 
Document Management 
System 





E. 1.2.6 

Implement Feasibility Study 
Outcomes for establishing a 
Document Management 
System 



E.1.3 

To ensure that the 

E. 1.3.1 

Prepare IDP 




Municipality is 
striving towards 
meeting its vision 
and goals 

E.1.3. 2 

Review IDP 




E.1.3. 3 

Review SDF (incorporating 

Human Settlements 

Component) 





E. 1.3.4 

Establish IDP and Budget 
Steering Committee 



E.1.4 

To ensure a 

E. 1.4.1 

Prepare Whistle-Blowing 




corruption-free 


Policy 




organisation 

E.1.4. 2 

Establish Anti-Fraud and 






Corruption Committee 





E. 1.4.3 

Implement Anti-Fraud, Anti- 
Corruption and Whistle- 
Blowing Policies 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 





E. 1.4.4 

Ensure effective and 

efficient functioning of 
Municipal Public Accounts 
Committee (MPAC) 

E.2 

Public 

Participation 

E.2.1 

Ensure that public 
participation 

structures are 

E.2. 1.1 

Identify Stakeholders and 
establish IDP Rep Forum 




established, 

E.2. 1.2 

Revive Ward Committees 




capacitated and 

functional 

E.2. 1.3 

Ensure Ward Committees 

are functional (include 
training and development) 



E.2. 2 

To ensure Customer 

Satisfaction 

E.2. 2.1 

Conduct Customer 

Satisfaction Survey every 3 

years 

E.3 

International 

Relation/s 

E.3.1 

To ensure the 

continuation of the 

twinning agreement 

with Geel 

E.3. 1.1 

Support knowledge-sharing, 
best-practices, skills transfer 
& training in the following 

areas: 




Municipality 

(Belgium) 


Finance & Planning 





Fire Fighting 






Education 






LED 






Cultural Heritage 

F 

KPA 6: Municipal Financial Viability and Management 

F.l 

Ensure the 

Municipal 

Revenue 

Streams are 

optimised 

F.1.1 

Ensure effective and 

efficient cash 

collection from 

customers 

F.1.1. 1 

Improve debt collection 
system - particularly for 
Gingindlovu and Mtunzini, 
by providing a dedicated 

official for this function 



F.l. 2 

Installation of pre- 
paid meters for 
electricity 

F.l. 2.1 

Replacement of existing 

conventional meters 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development 

Strategies 

Dev Objs 

No 

Development Objectives 



F.1.3 

Appropriate 
development of 
municipal-owned 

land 

F.1.3. 1 

Prepare Land Use Register 
for Municipal-owned 
properties 

F.2 

Ensure 

effective and 

efficient 

Municipal 
budgeting and 
reporting 

mechanisms, 
procedures 
and processes 

F.2.1 

Ensure effective and 

efficient Municipal 
budgeting and 
reporting 
mechanisms, 
procedures and 

processes 

F.2. 1.1 

Amend monthly reports in 
compliance with National 
Treasury Reporting 
Requirements and make 
them more user-friendly 

F.3 

Supply chain 
management 

F.2. 2 

To strengthen the 
Supply Chain Unit 

and Processes 

F.2. 2.1 

Review SCM Policy 

F.2. 2. 2 

Compliance with Statutory 
Reporting requirements 

F.2. 2. 3 

Provide training and skills 
development to officials 
involved in procurement 

processes 
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6. LIST OF PROJECTS WITH BUDGETED FIGURES 


The Municipality's Final Capital Budget for 2012/2013 Financial Year provides for Ad Hoc projects, which are mainly externally funded. The table below set out the Ad Hoc 
Projects. 


ADHOC 

Funding 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

5 Year Total 

Matshemhlophe Road (Ward 4) 

MIG 

1 480 328 





1 480 328 

Kangela Road Eshowe (Ward 11) 

MIG 

- 

8 827 519 

1 110 874 



9 938 393 

Internal Roads Upgrade Of Kds Human 

Settlement (Ward 12) 

MIG 

3 518 289 





3 518 289 

Internal Roads Upgrade Of Sunnydale Human 
Settlement (Ward 11) 

MIG 







Butcher Street : Ward 11 

MIG 

2 892 226 





2 892 226 

Ohhahheni Road (Ward 22) 

MIG 

1 897 345 





1 897 345 

Rehabilitation Of Osborn Road 

MIG 

- 

2 411 144 




2 411 144 

Naickerville/Sandlwana High School 

Intersection (D134) Ward 18 

MIG 


2 000 000 




2 000 000 

Nogobhoza Road (Ward 15) 

MIG 

5 097 122 


- 



5 097 122 

Ntenjane Causeway And Road 

MIG 


2 000 000 




2 000 000 

S'bhamu Area/Old Roman Catholic Church - 
Causeway ( Ward 20) 

MIG 



3 000 000 



3 000 000 

Mnengweni To Etsheneni Bus Stop (Ward 19) 

MIG 



2 057 027 



2 057 027 

Vekaza Road (Ward 17) 

MIG 



1 000 000 



1 000 000 

Kds Bus Route Road Rehab 

MIG 


2 000 000 




2 000 000 

Emandawe Road (Ward 10) 

MIG 



1 000 000 



1 000 000 

Mbangayiya Causeway And Road (Ward 14) 

MIG 



6 548 309 



6 548 309 

Linkage Road Sunnydale To Kds 

MIG 


3 500 000 




3 500 000 

Etheni Road (Ward 21) 

MIG 



3 219 348 



3 219 348 

Mbabha Causeway ( Ward 2) 

MIG 



1 500 000 



1 500 000 

Hlungwini Causeway/Road (Ward 5) 

MIG 



1 500 000 



1 500 000 

Emtilombo Causeway (Ward 10) 

MIG 




1 700 000 


1 700 000 

Enembe Road - A1662 (Ward 6) 

MIG 




4 400 000 


4 400 000 

D1659 Road (Ward 20) 

MIG 




4 400 000 


4 400 000 
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ADHOC 

Funding 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

5 Year Total 

Izingeenya (Ward 15) 

MIG 




2 000 000 


2 000 000 

Ging/Mtz Stormwater Rehab 

MIG 




2 000 000 


2 000 000 

Retention 

MIG 

900 000 

1 100 000 

1 300 000 

1 400 000 


4 700 000 

Small Business Development - Eshowe Bus & 

Taxi Rank 

Equit 

3 500 000 





3 500 000 

Total 


19 285 310 

21 838 663 

22 235 558 

15 900 000 

- 

79 259 531 
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CAPITAL PROJECTS FUNDED BY UTHUNGULU DISTRICT MUNICIPALITY 

The table below sets out the capital projects funded by the uThungulu District 
Municipality over the next two years: 


Capital Projects funded by UDM 


Projects 

2012/2013 

Mpungose Phase ID VO 

10 000 000 

Mpungose Phase IE 


Middledrift Phase 2 

0 

KwaHlokohloko Supply Area 

14 000 000 

Implementation of District Sanitation Projects 

6 250 000 

284-3 - VIP Sanitation Project 

6 250 000 

TOTALS 

36 500 000 


CAPITAL PROJECTS FUNDED BY ESKOM 


Capital Projects funded by Eskom 


Projects 

Budget 

2012/2013 

Estimated 

Connections 

Mqhezemane (Samungu) 

12,825,000 

750 

Ngeza 

12,654,000 

740 

Stilo NB1 Dibhasi/Mankumbu 

14,426,700 

897 

TOTALS 

R39, 905,700 

2,387 


MUNICIPAL-DRIVEN TOURISM PROJECTS 

Projects which the Municipality's Publicity & Tourism Officer is currently involved with 

Several meetings have been attended in the past to develop tourism products in 
uMlalazi. 

These meetings were attended together with various stakeholders and almost all the 
projects have now reached a stage of implementation of infrastructure and/or 


operational cost. Once these projects are fully operational, it will mean that uMlalazi 
Municipality will automatically become a draw card for tourists and will be able to 
showcase not only the established projects, but also create a large number of jobs 
amongst rural communities which will be trained to operate and sustain such projects. 

It is imperative that the Municipality play a leading role in funding these projects as 
large portions of funding for the start-up of these projects have been provided by 
stakeholders such as Ezemvelo KZN Wildlife, COGTA, Department Environmental 
Affairs, WESSA, Birdlife SA. 

Although short reports have been included in the bi-monthly Corporate Report, this 
opportunity at MANCO is appreciated in order that Management is advised of the 
various projects and that budgeting is made available for future funding of these 
projects: 


Projects with involvement from the Municipality's Publicity & Tourism Officer 


Name 

Funding Process 

Progress 

Estimated 

Required Budget 

Kwabulawayo 

COGTA and 

uThungulu 

Infrastructure 

complete. Not 

operational yet. 

Office equipment 
and minor repairs 
required. 

Annually R50 000 

Dlinza Forest Aerial 

Boardwalk 

Sponsorship, 
membership and 
entry fees 

Infrastructure 

completed. 

Desperate need for 
monthly 

operational costs as 

the income is not 

enough to sustain. 

Huge need for 

minimum salaries 

to be paid for 2 or 

3 people. 

Costs such as 

electricity, water 
and sewage, etc. 
creates a backlog 

too. 

Annually R50 000 

Route 66 

Zululand District 

Municipality. 
uThungulu District 

Brochures and 

website completed 

- most work done 

Annually R50 000 
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Name 

Funding Process 

Progress 

Estimated 

Required Budget 


Municipality 

by uMlalazi Public 

Relations Officer 

and Mr B Hopwood. 
Urgent additional 
signage required in 

the uMlalazi area. 


Zululand Tourism 

Company 

uThungulu District 
Municipality 

R200 000 

contributed 

Participation of 

uMlalazi required 

Annually R50 000 

Additional Projects 



Annually R50 000 


SPECIAL PROJECTS 


The following projects have been identified by the uMlalazi Municipality as "special 

projects" within its area of jurisdiction: 

Erf 167, Mtunzini: Mixed Residential Development 

9 To be known as Ongoye Views 

9 Expected to encompass approximately 1,000 residential units 

9 Approximately 16 commercial and office sites 

9 Total construction cost estimated at Rlbn for residential component, and R 1.5bn 
for the total development (incl residential). 

9 Typically for urban development, an average of 18 direct and indirect jobs is 
created during construction per Rim spend - leading to in this instance the 
creation of 27,000 construction-related jobs. 

9 Since construction is estimated at 10 years, this averages to 2,700 new 
construction-related jobs per year over the 10 year period. 

9 Once constructed, the development will give rise to permanent operational jobs. 

9 Assuming a gross leaseable area of 100,000m2 of office and commercial, this is 
expected to lead to approximately 1,400 permanent jobs (assuming one 
employee per 70m2), most of which would be sourced from the local municipal 
area. 

9 Significant rates income would be generated for the Municipality. 


King DinuZulu: Shopping Centre Development 


Project Details - King DinuZulu: Shopping Centre Development 


No 

Question 

Response 

1 

Name of the project 

to be confirmed 

2 

Nature of the project 

16,000 m 2 Shopping Centre and a new 

PFS station 

3 

Total construction cost 

R165 million 

4 

Number of jobs to be created 
during construction phase and 
at operational phase 

about 800 jobs during construction 

and 500 after 

5 

How many SMMEs will benefit 
from the project 

we'll endeavour to maximise SMEE 

participation at all levels 

6 

When is the construction 

commencing? 

Expected commencement of building 
1 st half of 2013 


Eshowe Private Hospital 

The developer has the following vision for the proposed 101 bed Eshowe Private 
Hospital: 

"The core vision is to provide an ultra modern health care facility that has the 
infrastructure to optimally utilize technology to achieve very cost efficient yet high 
quality patient delivery systems. For example, integrated hospital information systems 
with accounting, data mining and clinical requirements and also the capability for 
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telemetry, remote site access and movement of clinical data, both radiological and 
vital signs, within the hospital and to remote sites. " 

The proposed project will be owned as follows: 

9 51% is owned by (Phulukisa Medical Investments -26% & Yakhisizwe - 25%); 

9 19% is owned by doctors share holdings; 

9 30% is owned by commercial investors. 

It is planned that the hospital will meet the general demands of multi discipline 
medical services. 

Three operating theatres will be equipped with the latest theatre technology and at 
least one will have a laminar flow unit. The hospital will also meet the needs of 
casualty patient through the establishment of a trauma unit and other supporting 
infrastructure. Supporting medical services will include a comprehensive radiology 
unit, pathology laboratory services, physiotherapist and other like health care related 
professions. An in-house pharmacy service will service in-patients, patients visiting 
doctors consulting rooms and members of the public. A specialized Burns Wound Unit 
will facilitate for serve burns incidents. Fifteen doctors consulting suites tailored to 
individual needs will be available for permanent and session doctors. 

In summary, it is proposed that the hospital will operate as a general acute hospital 
offering the following clinical services: 

9 Internal Medicine 
9 General Surgery 
9 Orthopaedic Surgery 
9 Gynaecology 
9 Obstetrics 
9 Ophthalmology 
9 Paediatrics 
9 Psychiatry 
9 ENT Surgery 
9 Urology 
9 Dermatology 
9 Dentistry 

9 24 hour Emergency Trauma Unit 
9 Operating Theatres 
9 Outpatient Consultation 
9 Pharmacy 


9 Radiology 
9 Pathology 
9 Clinical Psychology 
9 Occupational & Physiotherapy 
9 Diabetic Counselling 
9 24 hour Ambulance Service 


Gingindlovu: Shopping Centre Development 



The development (Route 66) lies at the intersection of the R66 (N2 through to Eshowe 
& Ulundi), the R102 (old north coast road - Stanger to Empangeni) and Main Road 
Gingindlovu, which is the entrance road to Gingindlovu itself. 
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Owner & Developer: 

RZT Zelpy 4058 PTY LTD (reg no 2005/004049/07) 

Development: 

The total development will comprise in excess of 10 000m 2 of GLA to various different 
trades. Phase 1 will comprises 4 000m 2 of GLA and will act as the main hub building 
located at the entrance. 

Tenants: 

Shoprite Checkers are confirmed as the anchor tenant and will take up 2 500m 2 . 

The following stores are under negotiation 


Type 

Proposed Brands 

Clothing 

Pep, Mr Price, 

Fast food 

KFC, Famous Brands, Chicken Licken 

Bank 

FNB 

Pharmacy 

Prime Cure, Alpha Pharm 

Liquor store 

Shoprite - Checkers 

Line Shops 

Various 


B. PREPARATION 


1. PROCESS PLAN & FRAMEWORK PLANS 


1.1 INTRODUCTION 


The Integrated Development Plan (IDP) process is a process through which the 
municipalities prepare strategic development plans for a five-year period. An IDP is 
one of the key instruments for local government to cope with its new developmental 
role and seeks to arrive at decisions on issues such as municipal budgets, land 
management, promotion of local economic development and institutional 
transformation in a consultative, systematic and strategic manner. 

In order to ensure certain minimum quality standards of the IDP Review process and 
proper coordination between and within spheres of government, municipalities need 
to prepare IDP review process plan and formulate budget to implement the IDP. The 
IDP and Budget Process 

Plan has to include the following: 

9 A programme specifying the timeframes for the different planning steps; 

9 Appropriate mechanisms, processes and procedures for consultation and 
participation of local communities, organs of state, traditional authorities and 
other role players in the IDP review and budget formulation processes; and 
9 Cost estimates for the review process. 

The preparation of IDP process plan is in essence the formulation of the IDP and 
Budget processes, set out in writing and requires the adoption by Council. 


1.2 LEGAL PLANNING CONTEXT 


The preparation of the IDP and Budget processes are regulated by the Municipal 
Systems Act, No 32 of 2000 and the Municipal Finance Management Act, No 56 of 
2003. This is to ensure certain minimum quality standards of the integrated 
development planning and budget process and proper coordination between and 
within the spheres of government. 
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As the IDP is a legislative requirement it has a legal status and it supersedes ail other 
plans that guide development at local level. 

The Municipal Systems Act, No 32 of 2000 (as amended) and the Municipal Finance 
Management Act, No 56 of 2003 confer the responsibility on the Mayor to provide 
political guidance over the budget process and the priorities that must guide the 
preparation of the annual budgets. In terms of section 53 of the Municipal Finance 
Management Act the Mayor must also coordinate the annual revision of the 
integrated development plan in terms of section 34 of the Municipal Systems Act and 
the preparation of the annual budget, and determine how the integrated 
development plan is to be taken into account or revised for the purpose of the budget. 
The Municipal Systems Act further requires the following regarding the IDP process: 

Chapter 5 and Section 25 (1) of the Municipal Systems Act (2000) provides that: 

9 Each municipal council must, within a prescribed period after the start of its 
elected term, adopt a single, all inclusive and strategic plan for the development 
of the municipality which- 

9 Links, integrates and coordinates plans and takes into account proposals for the 
development of the municipality; 

9 Aligns the resources and capacity of the municipality with the implementation of 
the plan; 

9 Complies with the provisions of this Chapter; and 

9 Is compatible with national and provincial development plans and planning 
requirements binding on the municipality in terms of relevant legislations. 

In terms of the core components of the integrated development plan, Chapter 5 and 
Section 26 of the Municipal Systems Act (2000) provides that: 

An integrated development plan must reflect- 

9 The municipal council's vision for the long term development of the municipality 
with special emphasis on the municipality's most critical development and 
internal transformation needs; 

9 An assessment of the existing level of development in the municipality, which 
must include an identification of communities which do not have access to basic 
municipal services; 

9 The council's development priorities and objectives for its elected term, including 
its local economic development aims and its internal transformation needs; 


9 The council's development strategies which must be aligned with any national 
and provincial sectoral plans and planning requirements binding on the 
municipality in terms of legislation; 

9 A spatial development framework which must include the provision of basic 
guidelines for land use management system for the municipality; 

9 The council's operational strategies; 

9 Applicable disaster management plans; 

9 A financial plan, which must include a budget projection for at least the next 
three years; and 

9 The key performance indicators and performance targets determined in terms of 
section 41. 

Section 27 stipulates that: 

9 Each district municipality, within a prescribed period after the start of its elected 
terms and after following a consultative process with the local municipalities 
within its area, must adopt a framework for integrated development planning in 
the area as a whole; 

9 A framework referred to in subsection (1) binds both the district municipality and 
the local municipalities in the area of the district municipalities; 

9 The framework must ensure proper consultation, co-ordination and alignment of 
the IDP Process of the district municipality and the various local municipalities. 


1.3 ALIGNMENT BETWEEN IDP, BUDGET AND PMS 


In terms of the Municipal Systems Act, municipalities are required to prepare 
organizational performance management system that must be linked to the IDP. 
Tremendous progress has been made with the process of aligning the IDP, Budget and 
Performance Management System (PMS). Every endeavor is made in the 2010-11 
financial year to link and integrated these three processes to an even greater extent 
through the Process Plan. It should however, be noted that the PMS on its own 
requires an in-depth process comparable to that of the IDP. Such PMS is tightly linked 
and guided by the IDP and Budget processes. 

The PMS process will address the following issues: 

9 Alignment of the PMS, Budget and IDP processes; 

9 Implementation of individual performance management system at managerial 
level. 
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The IDP, performance management systems (PMS) and budget are all components of 
one overall development planning and management system. The IDP sets out what 
the municipality aims to accomplish, how it will do this. The PMS enables the 
municipality to check to what extent it is achieving its aims. The budget provides the 
resources that the municipality will use to achieve its aims. As indicated earlier, every 
attempt has been made in this process plan to align the IDP and PMS formulation 
and/or review, and the budget preparation process. The linkages of the three 
processes are summarised in the following diagram: 

Figure 1: Diagram indicating linkages between IDP, Budget and PMS 


Budget 

Resource Plan 

Support the strategy. 

, ,■ 
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Overall Strategy 


PMS 
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1.4 THE PURPOSE OF THE PROCESS PLAN 


uMlalazi Local Municipality needs to plan, direct and manage its capacity and 
resources to support the successful implementation of its integrated development 
planning process and the budget. Most importantly, the Municipality needs to take 
into account pertinent issues such as introducing change management strategies and 
organizational development interventions. The reality of limited technical, 
administrative and operational capacity and resources in uMlalazi demands innovation 
and the need for greater intergovernmental cooperation between various spheres of 
government. The uMlalazi process plan is seen as a document that describes how the 
municipality will develop and implement the integrated development plan through 
budget in its area of jurisdiction. Therefore, it will have a meaningful bearing on the 


current IDP document once completed and/or most importantly, it may lead to the 
process of the development of a new and all-inclusive integrated development 
planning methodology to plan and actualize future development in uMlalazi area 
through budgetary allocations. The process plan is thus similar to a business plan, and 
deals with the allocation of municipality capacity and resources in support of and 
serve as a guideline in terms of which uMlalazi Local Municipality will carry out its 
mandate with regard to integrated development planning. 

This plan is meant to ensure the proper management of the planning process through 
the following: 

9 Setting the scene to manage the planning process and legal requirements in 
planning for the implementation of the single integrated planning system; 

9 A programme specifying time schedule that guide IDP and budget planning 
processes and various planning steps; 

9 Outlining appropriate mechanisms, processes and procedures on how the public, 
stakeholders, state organs can participate in the drafting of the IDP and 
formulation of the budget structures that will be used to ensure this participation 
9 Indicate necessary organisational arrangements to ensure the successful 
implementation of the integrated development planning process; 

9 Binding plans and planning requirements, i.e. policy and legislation; 

9 Mechanisms and procedures for vertical and horizontal alignment; 

9 A programme specifying how the process will be monitored in order to manage 
the progress of the IDP and budget processes. 


1.5 THE ANNUAL BUDGET 


The Annual Budget and the IDP are inextricably linked to one another, something that 
has been formalised through the promulgation of the Municipal Finance Management 
Act (2004). Chapter 4 and Section 21 (1) of the Municipal Finance Management Act 
(MFMA) provide that: 

The Mayor of a municipality must- 

"(b) At least 10 months before the start of the budget year, table in the municipal 
council a time schedule outlining key deadlines for- 

i. The preparation, tabling and approval of the annual budget ; 

/'/'. The annual review of 
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aa) The integrated development plan in terms of section 34 of the 
Municipal Systems Act; and 

bb) The budget related policies. 

Hi. The tabling and adoption of any amendments to the integrated development 
plan and the budget-related policies; and 

iv. The consultative processes forming part of the processes referred to in 
subparagraphs (i), (ii) and (iii)." 

This document constitutes the Process Plan of the IDP Review 2012/2013 and Budget 
formulation 2012/2013 for the uMlalazi Local Municipality and essentially fulfils the 
function of a business plan and/or operational plan for the IDP process and presents, 
in a simple and transparent manner what should happen when, by whom, with whom 
and where during the process of formulating an IDP for the uMlalazi Local 
Municipality. 


1.6 IDP DEVELOPMENT PROCESS 


1.6.1 KEY ELEMENTS TO BE ADDRESSED IN THIS PROCESS 


The Municipality will pursue the following strategic goals during this term of local 
government that are informed by the 10 National Electoral Mandate, Medium-Term 
Strategic Framework and National Government service delivery priorities and 
Outcome 9. 

9 To ensure service excellence within and around uMlalazi Local Municipality; 

9 To stimulate integrated and sustainable local economic development and 
creation of decent jobs culminating in a better life for all; 

9 To improve and sustain financial, human resource and management excellence; 

9 To evolve institutional excellence through a thoroughgoing institutional 
reengineering, effective leadership and effective long range development 
planning. 

9 Responsive, accountable, effective and efficient Local Government System. 

The municipality will accelerate implementation to roll back existing service delivery 
backlog identified during the IDP review process as well as in consultation with 
community, and in line with the financial affordability of the municipality. 


1.6.2 REFINE AND/OR DEVELOP THE STRATEGIC ELEMENTS OF THE IDP IN 
TERMS OF COUNCIL'S NEW 2011-2016 PRIORITIES 

9 Refine and/or develop the vision and objectives; 

9 Refine and/or develop the strategy elements of the IDP; 

9 Determining new programmes to achieve the strategic intent; 

9 Refine and enhance institutional plans ; 

9 Refine and/or develop the spatial development framework ; 

9 Tightened performance management system; 

9 Develop organisational scorecard; 

9 The preparation and review of relevant sector plans; 


1.6.3 ASSESSMENT ISSUES 

9 Comments received from Councillors, Ward Committees, Amakhosi and other 
various roleplayers in the presentation and assessment of the IDP Review, 
particularly during the IDP Screening Session and IDP/Budget Conference; 

9 Gaps in terms of shortcomings and weaknesses identified through self 
assessment 

9 Current status of the implementation plan. 

9 Consideration, review and inclusion of any relevant and new information 


1.6.4 DETAILS OF ACTIVITIES TO ACCOMPLISH OUTPUTS 


1.6. 4.1 INCORPORATION OF ROLE-PLAYERS INPUTS IN PLANNING 
PROCESS 


In developing the IDP for the remaining term of the current Council, the Municipality 
needs to assess the impact on the achievement of the IDP development priorities. This 
includes reviewing the projects and programme from 2006 to 2011 Council term and 
also those that are coming from various role-players in different engagements, so that 
they are linked to MTREF. In this way the Municipality will focus on the 
implementation for the coming five year financial plan, while on the other hand is able 
to monitor and evaluate implementation progress on those programmes, projects and 
services. 

1.6. 4. 2 REVIEW OF PROGRESS WITH LESSONS FOR THE FUTURE 


The starting point in understanding the current developmental situation is the review 
of the relevance or fit of the strategies employed to achieve the set goals. Secondly we 
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need to determine the extent of implementation with regard to projects, programmes 
and services against IDP plans for the previous years. Some of this can be from 
secondary data (e.g previous annual reports). The review of the organisational 
performance for the 2009-10 financial year would provide an opportunity to review 
progress for the IDP Review and also assist in making information for the annual 
report readily available, as well as determining the implications for the future. It is 
suggested that the two processes are integrated, and a format used which ensures 
that directorates provide lessons learned and implications for the future, as well as 
analysis of what they have done. This will build on refining and/or developing section 
3.2 as part presentation and discussion, so that we are able to come up with coherent 
recommendations across the Municipality. 

1.6. 4. 3 CORE ELEMENTS OF THE IDP PREPARATION 


The core elements of the IDP preparation correspond to the core functions of the 

municipalities as outlined in the Municipal Systems Act and other legislations, 

including the critical elements that came up during the IDP review in the past years. 

The core components of the integrated development plan are as follows: 

9 the municipal council's vision for the long term development of the municipality 
with special emphasis on the municipality's most critical development and 
internal transformation needs; 

9 an assessment of the existing level of development in the municipality, which 
must include the identification of communities which do not have access to basic 
municipal services; 

9 the council's development priorities and objectives for its elected term, including 
its local economic development aims and its internal transformation needs; 

9 the council's development strategies which must be aligned with any national or 
provincial sectoral plans and planning requirements binding on the municipality 
in terms of legislation; 

4 a spatial development framework which must include the provision of basic 
guidelines for a land use management system for the municipality in line with the 
Provincial Development Act; 

9 the council's operational strategies; 

9 applicable disaster management plans; 

4 a financial plan, which must include a budget projection for at least the next 
three years; and 

4 the key performance indicators and performance targets determined in terms of 
section 41 of Municipal Systems Act. 


1.6.5 INCLUSION OF NEW INFORMATION WHERE NECESSARY 

9 Addressing areas requiring additional attention in terms of legislative 

requirements not addressed during the previous years of the IDP Review Process 
(ie. MFMA); 

9 Alignment of the IDP with newly completed uMlalazi Statutory Plans; 

9 Review of the Strategic elements of the IDP; 

9 The ongoing alignment of the uMlalazi Performance Management System (PMS), 
in terms of Chapter 6 of the MSA, with the IDP; 

9 The update of the Financial Plan, the list of projects (both internal and external), 
and the capital investment framework; 

9 Incorporate final Ward Projects in term of Medium Term Revenue and 

Expenditure Framework (MTREF). 


1.7 HORIZONTAL AN D VE RTICAL ALIG N M ENT 


1.7.1 FRAMEWORK PLAN 


In terms of Chapter 5 and Section 26 of the Municipal Systems Act (2000), districts are 
required to prepare and adopt a Framework Plan which indicates how the district and 
Local Municipalities will align their IDPs. The Framework Plan provides the linkage and 
binding relationships to be established between the district and local municipalities in 
the district and in doing so, proper consultation, coordination and alignment of the 
review process of the district municipality and various local municipalities can be 
maintained. 

Alignment with service providers is essential to ensure that the district and local 
municipality's priorities can be reflected in the service providers' project prioritisation 
process and in turn the service providers' projects can be reflected in the IDP 
document. Regular meetings with service providers would be required in the course of 
IDP review process. 

Cross-border alignment with neighbouring municipalities is also necessary to ensure 
the spatial coordination of development effort. This can be achieved by using the 
existing Provincial Coordinating Committee as well as strategic discussions between 
neighbouring local municipalities. 
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1.7.2 ALIGNMENT WITH STAKEHOLDERS 


Alignment with stakeholders is essential in order that the uThungulu District 
Municipality and uMlalazi's priorities can be reflected in their project prioritisation 
process, as well as reflecting those projects in the IDP. It is anticipated that the IDP 
and Mayor's Budget Imbizo and IDP Programme Workshops which will be led by EXCO 
and Directors will create such a platform as well as a series of individual meetings with 
key organs of the state. 


1.7.3 

STAKEHOLDERS IN THE IDP PROCESS 

1.7. 3.1 

MUNICIPALITY 


The IDP guides the development plans of the local municipality. 

1.7. 3. 2 WARD COUNCILLORS 


The IDP gives ward councillors an opportunity to make decisions based on the needs 
and aspirations of their constituencies. 

1.7. 3. 3 WARD COMMITTEES AND OTHER STAKEHOLDER 


The IDP is based on community needs and priorities. Communities have the chance to 
participate actively and democratically in identifying their most important prioritised 
needs. The IDP process encourages all stakeholders who reside and conduct business 
within a municipal area to participate in the preparation and implementation of the 
development plan. 

1.7. 3. 4 NATIONAL AND PROVINCIAL SECTOR DEPARTMENTS 


Many government services that affect communities at local level are delivered by 
provincial and national government departments -for example: police stations, clinics 
and schools. Municipalities must take into account the programmes and policies of 
these departments. The departments should participate in the IDP process so that 
they can be guided how to use their resources to address local needs. 


1.8 PUBLIC PARTICIPATION IN THE IDP PROCESS 


1.8.1 COMMUNITY-BASED PLANNING 


uMlalazi Municipality is the ward participative executive type. A fundamental and 
statutory component of the IDP process is community engagement and the public 
participation. Participation in the integrated development planning process is only one 
of the several arenas of participatory interaction between local government and 
citizens. The municipality's approach in participatory interaction is based on its 
innovative ward based planning process or community -based planning (CBP) process 
where all 26 wards will be involved in the confirmation of their development priorities. 
CBP as a form of participation in the development of uMlalazi IDP is seen within the 
context that it must be people-focused and empowering, led and owned by Ward 
Councillors and ward committee members, based on vision and strengths of the ward, 
and should be holistic and promote mutual accountability between elected public 
representatives, community and municipal administration. 

Through CBP, communities and stakeholders highlight and/or confirm their 
development priorities that should be included in the IDP in the form of projects, 
services and programmes. 


1.9 ORGANISATIONAL ARRANGEMENTS 


The IDP manager should be a dedicated person that has the required experience and 
authority to involve all relevant role players; and will have the following 
responsibilities: 

9 The preparation of the process plan 

9 The day to day management of the planning process in terms of time resources 
and people and ensuring: 

9 The involvement of all relevant role players, especially officials; 

9 That the time frames are being adhered to; 

9 That the planning process is horizontally and vertically aligned and complies with 
national and provincial requirements. 

9 The conditions for participation are provided and 
9 That outcomes are being documented 
9 Chairing the steering committee 
9 Management of consultants. 
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1.9.1 IDP INSTITUTIONAL AND MANAGEMENT ARRANGEMENTS 


The IDP Review and Budget formulation process will be guided and undertaken within 
the following organizational management mechanisms: 

9 Municipal Council is the final decision-making/approval of IDP and will 

continuously monitor progress of the development and implementation of its 
IDP; 

9 Councillors will be responsible for linking integrated development planning 
process to their constituencies/wards; 

9 MANCO chaired by the Municipal Manager to drive the administrative part of the 
process; 

9 IDP Task Team across directorates to drive the IDP; 

9 Programme task teams including external stakeholders to revise the 

programmes; 

9 IDP Representative Forum/Mayor's Budget Imbizo Conference to consult with 
stakeholders. 

EXCO and MANCO meet alternately on a two weekly basis. Special MANCO will also be 
needed to devote to the IDP, with a standing item on the agenda for other EXCO 
meetings in the month. Similarly one MANCO a month could be devoted to IDP and 
the Budget, and potentially involving Directors and Senior Managers. EXCO members 
will also play a leading role in the revisions to programmes, working closely with their 
directorates. 

The IDP Stakeholder Forum is also required in terms of legislation to bring in external 
stakeholders at key decision points in the process, who have a statutory right to be 
involved in the decision-making process around the IDP. Wards will be making their 
proposals and inputs through the community-based planning process, but will also 
form part of the Stakeholder Forum. Programme Task Teams will be established by 
respective directorates involving external stakeholders in the review of development 
programmes. 


1.9.2 IDP STEERING COMMITTEE 


Composition of the steering committee is as follows: 


9 Chairperson - 
9 Secretariat - 
9 Members 


Municipal Manager 
Official of Municipality 

Heads of Departments/sectors; and/or 


9 Senior officials of municipality and/or provincial departments. 


The IDP Steering Committee is a strategic and technical working team making 
technical decisions and inputs that must ensure a smooth compilation and 
implementation of the IDP. The IDP Steering Committee has been operational since 
the inception of the IDP preparation process. The IDP Steering Committee and the 
Stakeholder Forum will be reconstituted for the preparation of the IDP process. As 
part of the IDP review and budget formulation process, the Steering Committee which 
support the Municipal Manager's offices, IDP and the Budget Office should remain as 
follows: 

Institutional composition: 

9 The IDP Steering Committee will be chaired by the Municipal Manager and in his 
absence, by the Deputy Municipal Manager and his/her delegate. 

9 Members of the IDP Steering Committee will consist of MANCO, a representative 
from the business unit responsible for the preparation of the IDP, a 
representative from the business unit responsible for PMS and Budget and any 
other members as the Mayor may deem fit. 

9 Secretariat will be provided by the Corporate Services. 


1.9.3 TERMS OF REFERENCE FOR THE IDP BUDGET STEERING COMMITTEE 


The terms of reference for the IDP and Budget Steering Committee are as follows: 

9 Facilitate terms of reference for the various planning activities associated with 
the IDP; 

9 Commission studies necessary as may be required for the successful compilation 
of the IDP; 

9 Processes and documents: 

9 Inputs from sub-committee/s, study teams; 

9 Inputs from provincial sector departments and support providers; 

9 Processes, summarise and document outputs. 

9 Makes content and technical recommendations; 

9 Prepare, facilitate and documents meetings; 

9 Facilitate control mechanisms regarding the effective and efficient 
implementation, monitoring and amendment of the IDP; 

9 Ensure coordination and integration of sectoral plans and projects; and 
9 Ensure that the municipal budget is in line with the IDP. 

9 Ensure IDP milestones are carried to completion by responsible directorate. 
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1.9.4 MUNICIPAL MANAGER 


As a head administration, the Municipal Manager is responsible and accountable for 
the implementation of the municipality's IDP, and the monitoring of progress with 
implementation of the plan. He is also the responsible person for championing the 
integrated development planning process. 


1.9.5 MANAGER: IDP AND ORGANISATIONAL PERFORMANCE 


Amongst others, the following responsibilities have been allocated to the Director: IDP 
and Organisational Performance for the IDP Process: 

9 Ensure that the Process Plan is finalised and adopted by Council; 

9 Adjust the IDP according to the proposals of the MEC; 

9 Identify additional role-players to sit on the IDP Stakeholder Forum; 

9 Ensure the continuous participation of role players; 

9 Monitor the participation of role players; 

9 Ensure appropriate procedures are followed; 

9 Ensure documentation is prepared properly; 

9 Carry out the day-to-day management of the IDP process; 

9 Respond to comments and enquiries; 

9 Ensure alignment of the IDP with other IDP's within the District Municipality; 

9 Co-ordinate the inclusion of Sector Plans into the IDP documentation; 

9 Co-ordinate the inclusion of the Performance Management System (PMS) into 
the IDP; 

9 Submit the reviewed IDP to the relevant authorities. 


1.10 IDP REPRESENTATIVE FORUM 


1.10.1 COMPOSITION OF IDP REPRESENTATIVE FORUM 


The IDP representative forum is the structure which institutionalizes and guarantees 
representative participation in the IDP process. The selection of members to the IDP 
representative forum has to be based on criteria which ensure geographical and social 
representation. 


1.10.1.1 THE COMPOSITION OF THE IDP REPRESENTATIVE FORUM: 


9 Chairperson - chairperson of the Executive Committee or the executive mayor or 
member of the committee of appointed council. 

9 Secretariat - IDP steering committee 

Members: 

9 Members of the Executive Committee/mayoral committee/ committee of 
appointed councillors; 

9 Councillors (including Councillors who are members of the district council and 
relevant portfolio councillors). 

9 Traditional leaders; 

9 Ward committee chairpersons; 

9 Heads of departments/ senior officials; 

9 Stakeholder representatives of organised groups; 

9 Stakeholder representatives of unorganized groups 
9 Resources persons; and 
9 Community representatives (e.g. RDP Forum) 

1.10.1.2 TERMS OF REFERENCE FOR THE IDP REPRESENTATIVE FORUM 


The terms of reference for the IDP Representative Forum are as follows: 

9 Represent the interest of the municipality's constituency in the IDP process; 

9 Form a structures link between the municipality and representatives of the 
public; 

9 Provide an organisational mechanism for discussion, negotiation and decision 
making between the stakeholders including municipal government; 

9 Ensure communication between all the stakeholder representatives including the 
municipal; 

9 Monitor the performance of the planning and implementation process; 

9 Integrate and priorities issues, strategies, projects and programmes and identify 
budget requirements; and 

9 Monitor the performance of planning and implementation process. 


1.10.2 WARD-BASED PLANNING FORUM 


1.10.2.1 COMPOSITION OF WARD - BASED PLANNING FORUM 


Stakeholder and community representatives have the following roles and 
responsibilities to fulfill: 
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9 Participating in the IDP representative forum to: 

inform interest groups, communities and organisations about relevant 
planning activities and their outcomes; 

Analyse issues' determine priorities, negotiate and reach consensus; 
Participate in the designing of project proposals and/ or the evaluation 
thereof; 

Discuss and comment on the draft IDP; 

Ensure that annual operational business plans and budgets are based on and 
linked to the IDP; and 

monitor the implementation performance of the IDP 
9 Conducting meetings or workshops with groups, communities or organisations to 
prepare and follow-up on relevant planning 

1.10.2.2 TERMS OF REFERENCE FOR THE WARD-BASED PLANNING FORUM 


The role of Ward Planning Forums is to: 

9 Identify critical issues facing the area; 

9 Provide mechanism for discussions, negotiations and decision-making between 
the stakeholders including municipal government; 

9 Form a structured link between the IDP Representative Forum and the 
community of each area; and 

9 Monitor the performance of the planning and the implementation process 
concerning its area. 


1.10.3 IDP TASK TEAM 


1.10.3.1 COMPOSITION OF IDP TASK TEAM 


There will be an IDP Task Team to drive the preparation and development of the IDP. 
This should ideally a small technical team constituted by relevant municipal function 
officials. The IDP Task Team should be chaired by the Municipal Manager and/or the 
Deputy Municipal Manager and the secretary should be the Director: IDP and 
Organisational Performance. It will work full-time for the period of the preparation of 
the IDP, and should meet formally with the Municipal Manager and/or the Deputy 
Municipal Manager on a weekly basis. Additional project teams may be needed to 
develop specific projects. 


1.10.3.2 TERMS OF REFERENCE FOR THE WARD-BASED PLANNING FORUM 


The IDP Task Team will be involved in the management, discussion of the contents of 
IDP by: 

9 Providing inputs related to the various planning steps; 

9 Summarising/digesting/processing inputs from participation process; 

9 Providing technical and sector related expertise and information; and 
9 Preparing draft projects proposals. 

1.10.3.3 ROLES AND RESPONSIBILITIES OF DIFFERENT SPHERES OF 
GOVERNMENT IN THE IDP PROCESS 


The responsibility to prepare and adopt IDPs lies with uMlalazi Local Municipality. 
However IDP is seen as a key measure to identify and respond timeously and 
effectively to local developmental challenges and priorities, in a manner that leverages 
involvement and responses of all stakeholders including across sectoral basis and 
contributions by the district, provincial and national governments. It is therefore a 
requisite for all stakeholders to be fully aware of their own responsibilities and of 
other role-players' responsibilities so that the planning process is smooth and well- 
organised. 

In order to ensure that there is a clear understanding of all required roles and 
responsibilities between the three spheres, the following are highlighted: 

Table 1: Roles and responsibilities of different spheres of government in the IDP 
process 


SPHERE OF 

GOVERNMENT 

ROLES AND RESPONSIBILITIES 

Local 

Local municipality 
and Entity 

Prepare an IDP 

Adopt an IDP 

District 

municipality 

Prepare an IDP 

Adopt an IDP 

Provide support to poorly capacitated local municipalities 

Facilitate the compilation of a framework which will ensure 
coordination and alignment between local municipalities and 
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SPHERE OF 

GOVERNMENT 

ROLES AND RESPONSIBILITIES 


the district 

Provincial 

Department of 

Local Government 

Coordinate training/ Capacity Building 

Provide financial support where necessary 

Provide general IDP guidance 

Monitor the process in the province 

Facilitate coordination and alignment between district 
municipalities 

Facilitate resolution of disputes between municipalities 

Facilitate alignment of IDPs with sector department policies and 

programmes 

Assess IDPs 

Sector 

Departments 

Provide relevant information on sector department's policies, 
programmes and budgets 

Contribute sector expertise and technical knowledge to the 
formulation of municipal policies and strategies 

Be guided by municipal IDPs in the allocation of resources at the 

local level 

National 

Department of 
Cooperative 

Governance and 

Traditional Affairs 

Issue legislation and policy in support of IDPs 

Issue Integrated Development Planning Guidelines 

Provide financial assistance where necessary 

Provide a national training framework 

Establish a Planning and Implementation Management Support 
System 

Sector 

Departments 

Provide relevant information on sector department's policies, 
programmes and budgets 

Contribute sector expertise and technical knowledge to the 
formulation of municipal policies and strategies 

Be guided by municipal IDPs in the allocation of resources at the 

local level 


1.11 ROLES, RESPONSIBILITIES AND KEY ACTIVITIES 


1.11.1 ROLE PLAYERS 


The Municipality will confirm the identification of the following role players in the IDP 
and Budget processes: 


1.11.1.1 INTERNAL ROLE-PLAYERS 

9 Council and the EXCO; 

9 Nominated Councillors; 

9 Mayor; 

9 Municipal Manager/ Deputy Municipal Manager; 
9 Municipal officials; 

9 Director: IDP; 

9 IDP Task Team; 

9 Municipal Official; 

9 IDP Steering Committee; and 

9 Stakeholder Forum/Civil Society. 

1.11.1.2 EXTERNAL ROLE -PLAYERS 

9 Relevant Government Departments; 

9 Local Business Structures; and 
9 Representative Forum/Civil Society. 

9 


1.11.2 KEY ACTIVITIES 


Overleaf are a summary of the key activities to take place in terms of the IDP, Budget 
and PMS for the 2012-13 IDP Process: 
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Table 2: Activities in terms of the IDP, PMS and the Budget 


MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 

July 

Draft IDP Process 2012/13. 

Submit draft 2012/13 Process Plan to 
COGTA for assessment and approval 
by MEC. 

District adopts a binding framework 

for IDP in the area as a whole 

ensuring alignment of the IDP process 

of the district and various local 

municipalities, MSA s 27. 

Development of IDP Process Plan that 
guide the planning, drafting, adoption 
and review of the plan, MSA s 28. 

Municipal Manager submits draft 
service delivery and implementation 
plan (SDBIP) to Mayor no later than 
14 days after approval of budget. 

Mayor ensures that service delivery 
and budget implementation plan is 
approved within 28 days of approval 
of budget. 

Mayor to ensure that the following is 
made public within 14 days of 
approval of service delivery and 
budget implementation plan. 

Municipal Manager submits draft 
performance agreements to Mayor 
no later than 14 days after approval 
of budget, s69 of the 

MFMA and s57 of the MSA. 

Mayor to ensure that performance 
agreements comply with MFMA to 
promote sound financial 

management. 

Mayor to ensure that agreements are 

linked to the measurable 

performance objectives approved 
with the budget and service delivery 
implementation plan. 

Mayor to ensure that agreements are 

linked to the measurable 

performance objectives approved 
with the budget and service delivery 
implementation plan. 

Mayor to ensure performance 
agreements submitted to Council and 

Mayor begins planning for next three 
year budget in accordance with co- 
ordination role of budget process, 

MFMA s 53. 

Planning includes review of the 
previous year budget process and 
completion of the Budget Evaluation 

Checklist. 

Municipal Manager and Heads of 
Departments planning for next three- 
year budget, 

MFMA s 68, 77. 

Municipal Manager and Heads of 
Departments review options and 
contracts for service delivery, MSA s 

76-81. 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 



MEC for local government in the 
province. 

2011/12 final s 57 Managers' 

Performance Assessments. 

Quarterly SDBIP Report (for last 
quarter of 11/12) MPPR Reg. 14. 
Quarterly Audit Committee meeting 
(for the last quarter of 10/11 ) MFMA 
Sect 166 & MPPR Reg. 14(3)(a). 

Special Audit Committee meeting (for 
evaluation of s 57 Managers final 
assessments) MPPR Reg. 14(3)(b). 



August 

Workshop the entire Process Plan 

with Council. 

IDP Review Process Plan tabled at 

MANCO, EXCO and Council for 
approval. 

Give notice to local community of 
particulars of the Process Plan, MSA 
s28. (The advert will come out in the 
first week of September 2011). 

IDP preparation process 

Consider proposals received from 
MEC, if any, MSA s 32. 

Consider comments received from 

Councillors, Ward Committees and 
other various role-players during the 
2011/12 IDP Screening Session and 
IDP/Budget Conference. 


Mayor tables in Council a Process 
Plan outlining key deadlines for: 
preparing, tabling and approving the 
budget, developing and/or reviewing 
the IDP (as per s 34 of MSA) and 
budget related policies and 

consultation processes at least 10 
months before the start of the budget 
year, MFMA s 21,22, 23; MSA s 34, Ch 

4 (as amended). 

Mayor establishes committees and 
consultation forums for the budget 

process. 

Municipal Manager submit financial 
statements of the municipality to 
Auditor-General by 31 August, MFMA 
Sec 126(l)(a). 

September 

IDP preparation process 

Hold a self assessment Dialogue to 
review performance of the 

municipality and determine 

shortcomings and weaknesses. 
Integration of information into IDP 

Auditor General audit of performance 

measures 

Council through the IDP process 
determines five -year strategic 
objectives for service delivery and 
development for next three-year 
budgets including review of provincial 
and national government sector and 

Municipal Manager submit 

consolidated Annual Financial 

Statement to Auditor-General by 

30 September, MFMA Sec 126(l)(b). 
This should be read in conjunction 
with the Exemption by the National 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 


where necessary including 

incorporation of Service Plans from 
Heads of Departments. 

Initiate the process of reviewing 
Spatial Development Framework. 
Updating and review of the strategic 

elements of the SDF in line with the 

EXCO focus. 

Public consultation in terms of CBP 

continues. 

Refinement of Statutory Plans 
initiated by Heads of Departments. 


strategic plans. 

Treasury (Government Gazette No. 
522, 29 June 2007) 

Budget offices of municipality and 

entities determine revenue 

projections and proposed rate and 
service charges and drafts initial 

allocations to functions and 

departments for the next financial 
year after taking into account 
strategic objectives. 

Engages with Provincial and National 
sector departments on sector specific 
programmes for alignment with 
municipalities plans (schools, 

libraries, clinics, water, electricity, 
roads, etc). 

October 

Continue with integration of 

information from Service Plans into 

the IDP. 

EXCO uThungulu to review and 
update the IDP Vision, Objectives and 
Strategies. 

Setting new strategic agenda for the 
IDP in light of the new focus of 

Council. 

Initiate the process of reviewing 
Spatial Development Framework. 

Initiate CBP 

Community-based planning launched. 
Engage in a process of developing 
ward plans in line with MTREF. 

Updating and review of the strategic 

elements of the SDF in line with the 

EXCO focus. 

Appointment of the Audit Committee, 
MPPR Reg. 14. 

Sect 57 Managers' quarterly 
assessments (for first quarter of 
2011/12) 


Municipal Manager does initial 
review of national policies and budget 
plans and potential price increases of 

bulk resources with function and 

department officials, MFMA s 35, 36, 

42; MTBPS 

November 

Continue with integration of 

Quarterly SDBIP (for first quarter of 


Municipal Manager reviews and 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 


information from Service Plans, 
Statutory Plans into the IDP. 

Initiate the process of reviewing 
Spatial Development Framework. 
Confirming municipal priority areas 
for the next 5 years. 

High level programmes from all wards 
integrated into IDP. 

Refining municipal Strategies, 

Objectives, KPA's, KPI's and targets so 
as to influence the budget. 

Set and agree on three IDP priority 
projects. 

Stakeholder Forum to refine, amend 
and/or confirm the above. 

2011/12, MPPR Reg. 14. 

Quarterly Audit Committee meeting 
(for the first quarter of 09-10 MFMA 
Sect 166 & MPPR Reg. 14(3)(a). 


drafts initial changes to IDP, MSA s34. 

Auditor-General to return audit 

report due by 30 November, MFMA 
126(4). 

December 

Institutional plan refined to deliver on 
the municipal strategy. 

Horizontal and vertical alignment 
with District, Province and other 
stakeholders begins. 

Directorates identifying programmes 
and projects with external 

stakeholders. 

Financial Plan and Capital Investment 
Plan are developed. 

Compile annual report for 2011/12, 

MFMA sl21. 

Council finalises tariff (rates and 
service charges) policies for next 
financial year, MSA s 74, 75. 

Audit report returned to the 
Municipal Manager by 31 December, 
MFMA sl33(2). 

On receipt of the audit report 
Municipal Manager must address 
issues raised by the Auditor-General 
and prepare action plans to address 

issues and include these in the annual 

report, MFMAsl31(l). 

Municipal Manager and senior 
officials consolidate and prepare 
proposed budget and plans for next 
financial year taking into account 
previous year performance as per 

audited financial statements. 

January 

Horizontal and vertical alignment 
with District, Province and other 

stakeholders continues. 

Directorates identifying programmes 
and projects with external 

Annual Customer Satisfaction survey 
(to be consolidated to 2011/12 
annual report), MSA s 40. 

Mayor tables annual reports for 
2010/11, MFMA Sectl27(2). 

Head of Directors of directors must 

approve and submit proposed budget 
and plans for next three-year budgets 
to Municipal Manager at least 150 
days before the start of the budget 

Accounting officer reviews proposed 
national and provincial allocations to 
municipality for incorporation into 
the draft budget for tabling. 
(Proposed national and provincial 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 


stakeholders. 

Capital Investment and Financial 

Plans refined. 

Make public annual report and invite 
community inputs into report (MFMA 
sl27 & MSA s 21a). 

s 57 Managers' quarterly assessments 
(for second quarter of 11/12). 

year, MFMA s 87(1). 

allocations for three years must be 
available by 20 January), MFMA s 36. 
Immediately after the annual report 
is tabled, the Municipal Manager 
make public annual report and invite 
community inputs into report (MFMA 
s 127 & MSA s21a). 

February 

Horizontal and vertical alignment 
with District, Province and other 

stakeholders continues. 

Directorates identifying programmes 
and projects with external 

stakeholders. 

Capital Investment and Financial 

Plans refined. 

Quarterly SDBIP (for second quarter 
of 11/12) MPPR Reg. 14 

Quarterly Audit Committee meeting 
(for the second quarter of 11/12, 
MFMA Sectl66 & MPPR Reg. 14(3)(a) 
Submit annual report to Auditor 
General, MECs for Local Government 
and Treasury, MFMA s 127. 

Council considers Municipal Manager 
proposed budget and service delivery 
plan and accepts or makes 
recommendations, MFMA s 87(2). 

Municipal Manager finalises and 
submits to Mayor proposed budgets 
and plans for next three-year budgets 
taking into account the recent mid- 
year review and any corrective 
measures proposed as part of the 
oversight report for the previous 
year's audited financial statements 
and annual report. 

Municipal Manager to notify relevant 
municipalities of projected allocations 
for next three budget years 120 days 
prior to start of budget year, MFMA 
s37(2). 

March 

Prepare service delivery and budget 
implementation plans linked to the 
IDP strategies, objectives, KPI's and 

targets. 

Finanlise Capital Investment Plan and 

Financial Plans. 

Conclusion of Service Plans and 

integration into the IDP document. 
Tabling of draft IDP, budget, plans 
and related policies with resolutions 
before Council (Municipal Manager) 
Publication of the tabled IDP, budget, 
plans and invitation to local 
community and stakeholders for 

Council to consider and adopt an 
oversight report, due by 31 March, 
MFMA Sec 129(1). 

Set performance objectives for 
revenue for each budget vote, MFMA 

s 17. 

Heads of Departments considers 
recommendations of Municipal 
Manager and submit revised budget, 
MFMA s 87(2). 

Mayor tables municipality budget, 
budgets of entities, resolutions, plans, 
and proposed revisions to 

IDP at least 90 days before start of 
budget year, MFMA sl6, 22, 23, 87; 

MSA s 34. 

Municipal Manager publishes tabled 
budget, plans , and proposed 
revisions to IDP, invites local 
community comment and submits to 
National Treasury, Provincial Treasury 
and others as prescribed MFMA s 22 
& 37; MSA Ch 4 (as amended). 
Municipal Manager reviews any 
changes in prices for bulk resources 
as communicated, MFMA s 42. 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 


comments and inputs and submission 

to National and Provincial treasuries. 




April 

Portfolio Committee and Council 

Hearings launched through series of 
public representations by community 

and stakeholders on the IDP and 

Budget. 

Prepare service delivery and budget 
implementation plans linked to the 
IDP strategies, objectives, KPI's and 

targets. 

Refinement of Municipal Strategies, 
Objectives, KPA's, KPI's and targets 
and inclusion into 2011/16 IDP 

report. 

s57 Managers' Quarterly 

Performance Assessments Publicise 

Annual Oversight Report within seven 
day of adoption, MFMA Sec 129(3) 

and s21A MSA. 

Within seven days of adoption of 
Oversight Report submit to the 
Provincial Legislature/MEC Local 
Government the annual report and 
the oversight reports on those annual 
reports, MFMA Sec 132(2). 

Consultation with national and 

provincial treasuries and finalise 
service plans for water, sanitation, 
electricity etc, MFMA s 21. 

Accounting officer assists the Mayor 
in revising budget documentation in 

accordance with consultative 

processes and taking into account the 
results from the third quarterly 
review of the current year. 

May 

IDP Budget Conference to consider 

the revisions and amendments to the 

IDP and budget. 

Consultative Workshop with the 

entire Council on the final draft IDP 

and the budget. 

EXCO recommends adoption of the 

IDP to Council. 

Council sitting to approve IDP, budget 
and related policies. 

Quarterly SDBIP Report (for third 
quarter of 2011/12) MPPR Reg. 14 

Quarterly Audit Committee meeting 
(for third quarter of 2011/12 , MFMA 
s 166 & MPPR Reg. 14(3)(a). 

Annual review of organisational KPIs, 
MPPR Reg 11. 

Review annual organizational 

performance targets, MPPR Reg 11. 

Public hearings on the budget, and 

council debate. Council consider 

views of the local community, 
National Treasury, Provincial 

Treasury, other provincial and 
national organs of state and 
municipalities. Mayor to be provided 
with an opportunity to respond to 
submissions during consultation and 

table amendments for council 

consideration. Council to consider 

approval of budget and plans at least 
30 days before start of budget year, 
MFMA s 23, 24; MSA Ch 4 (as 
amended). 

Municipal Managers and Heads of 
Departments to approve the budget 

Municipal Manager assists the Mayor 
in preparing the final budget 

documentation for consideration for 

approval at least 30 days before the 
start of the budget year taking into 
account consultative processes and 
any other new information of a 

material nature. 
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MONTH 

ACTIVITIES 

IDP 

PMS 

BUDGET 




of the entity not later than 30 days 
before the start of the financial year, 
taking into account any hearings or 
recommendations of the council, 

MFMAs 87. 


June 

Submission of draft 2012/13 SDBIP 
and annual performance agreements 
by Municipal Manager to the Mayor 

for consideration. 

Mayor approves 2012/13 SDBIP and 
annual performance agreements for 
Municipal Manager and Directors (s 
57). 

Community input into organisation 
KPIs and targets. 

Council must approve annual budget 
by resolution, setting taxes and 
tariffs, approving changes to IDP and 
budget related policies, approving 
measurable performance objectives 
for revenue by source and 
expenditure by vote before start of 
budget year, MFMA sl6, 24, 26, 53. 
Mayor must approve SDBIP within 28 
days after approval of the budget and 
ensure that annual performance 

contracts are concluded in 

accordance with s 57(2) of the MSA. 
Mayor to ensure that the annual 
performance agreements are linked 
to the measurable performance 
objectives approved with the budget 

and SDBIP. 

The mayor submits the approved 
SDBIP and performance agreements 
to council, MEC for local government 
and makes public within 14 days after 
approval, MFMA s 53; MSA s 38-45, 
57(2). 

Council must finalise a system of 
delegations, MFMA s 59, 79, 82; MSA 

s 59-65. 

Municipal Manager submits to the 
Mayor no later than 14 days after 
approval of the budget a draft of the 
SDBIP and annual performance 
agreements required by s 57(l)(b) of 
the MSA and MFMA s 69; MSA s57. 
Municipal Manager publish adopted 
budget and plans, MFMA s 75, 87. 
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2. CONSULTATION PROCESS 


To be included in the final IDP Report, after the 21-day comment period. 



jl. LEGISLATIVE, POLICY AND STRATEGY CONTEXT 


1.1 THE MUNICIPAL SYSTEMS ACT, 2000 (ACT NO. 32 OF 2000) (MSA) 


The key legislation in terms of the preparation of IDPs is the Municipal Systems Act 
(Act 32 of 2000) (MSA). Section 26 of the MSA compels all municipalities to prepare 
an Integrated Development Plan (IDP) as the primary and overriding management 
tool. In terms of Section 26 of the MSA, some of the core components that an 
integrated development plan must reflect are: 

Q The municipal council's vision for the long term development of the municipality. 
Q An assessment of the existing level of development in the municipality, which 
must include an identification of communities which do not have access to basic 
municipal services. 

9 The council's development priorities and objectives, including its local economic 
development aims and its internal transformation needs. 

9 The council's development strategies which must be aligned with any national or 
provincial sectoral plans and planning requirements binding on the municipality 
in terms of legislation. 

Q A Spatial Development Framework which must include the provision of basic 
guidelines for a land use management system for the municipality. 

O Key performance indicators and targets determined through an organizational 
performance system based on the priorities identified in the IDP. 

Chapter 5 of the MSA gives guidance as to the preparation of IDPs by Municipalities. 
This is a strategic plan for the municipality which aligns the development goals of the 
municipality with the financial resources that the municipality has. As part of the IDP, 
the municipality should assess the levels of existing development, formulate strategies 


for development and align its strategies with the financial plan of the Municipality. 
The MSA provides that the planning undertaken by a municipality must be aligned 
with, and complement, the development plans and strategies of other affected 
municipalities and other organs of state so as to give effect to the principles of co- 
operative government contained in section 41 of the Constitution. 


1.2 PRINCIPLES OF THE DEVELOPMENT FACILITATION ACT, 1995 (ACT 
NO. 67 OF 1995) 


The DFA contains general principles for land development and decision making. Some 
of these principles, as contained in section 3 of the Act, are summarized at overleaf. 

1. Provision should be made for urban and rural land development - including the 
development of formal and informal, existing and new settlements. 

2. Illegal occupation of land should be discouraged. 

3. Land development should take place effectively and in an integrated manner by: 

a. Integrating social, economic, institutional, environmental and spatial 
aspects of land development. 

b. Developing urban and rural areas in support of each other. 

c. Providing areas of residence and job opportunities close together or 
integrated with each other. 

d. Optimize the use of existing resources. 

e. Permitting and encouraging diverse land uses. 

f. Rectifying the distorted spatial patterns of the past. 

g. Compaction of towns to discourage urban sprawl. 

h. Ensuring a sustainable natural environment. 

i. Promote conditions under which economic activities can flourish. 

j. Create opportunities for small business at places of high accessibility and 
economic agglomeration. 

k. Provide the basics for survival to all existing settlement and focus on 
places with economic potential to provide a higher level and wider range 
of services or facilities. 

4. Development within an area should take place within the limited resources, 
financial, institutional and physical of the area in order to create a viable 
community and to protect the natural environmental to enable economic growth. 
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1.3 NATIONAL SPATIAL DEVELOPMENT PERSPECTIVE (NSDP) 

The Policy Co-ordination and Advisory Services (PCAS) in the Presidency produced a 
National Spatial Development Perspective (NSDP) that was endorsed by Cabinet in 
March 2003. 

Ultimately, all government programmes and activities find expression in space. The 
spatial dispensation and the nature of the space economy of a country/region have 
important implications for meeting the social, economic and environmental objectives 
of a government. For instance, in cases where human settlements are scattered and 
fragmented over vast distances, servicing becomes expensive, both in terms of initial 
capital investment and subsequent maintenance. On the other hand, well connected 
settlements, with sufficient densities to enable better public transport, are far more 
conducive to spatial targeting of investment in nodes along such routes to facilitate 
the creation of jobs that are accessible to all. 

The NSDP puts forward a set of five normative principles : 

Principle 1: 

Rapid economic growth that is sustained and inclusive is a prerequisite for the 
achievement of other policy objectives, among which poverty alleviation is key. 

Principle 2: 

Government has a constitutional obligation to provide basic services to all citizens 
(e.g. water, energy, health and educational facilities) wherever they reside. 

Principle 3: 

Beyond the constitutional obligation identified in Principle 2 above, government 
spending on fixed investment should be focused on localities of economic growth 
and/or economic potential, in order to gear up private-sector investment, stimulate 
sustainable economic activities and create long-term employment opportunities. 

Principle 4: 

Efforts to address past and current social inequalities should focus on people, not 
places. In localities where there are both high levels of poverty and demonstrated 
economic potential, this could include fixed capital investment beyond basic services 


to exploit the potential of those localities. In localities with low demonstrated 
economic potential, government should, beyond the provision of basic services, 
concentrate primarily on human capital development by providing education and 
training, social transfers such as grants and poverty-relief programmes. It should also 
reduce migration costs by providing labour-market intelligence to give people better 
information, opportunities and capabilities, to enable them to gravitate - if they 
choose to - to localities that are more likely to provide sustainable employment and 
economic opportunities. 

Principle 5: 

In order to overcome the spatial distortions of apartheid, future settlement and 
economic development opportunities should be channelled into activity corridors and 
nodes that are adjacent to or that link the main growth centres. Infrastructure 
investment should primarily support localities that will become major growth nodes in 
South Africa and the SADC region to create regional gateways to the global economy. 

In areas of low or no economic potential, the path of development and poverty 
reduction should be through a focus on investment in human capital development 
(education, training, social welfare, sound rural development planning, aggressive land 
and agrarian reform and the expansion of agricultural extension services, etc.). 

The NSDP supports the view that states that poverty is prevalent in some areas 
because "economic and social dynamism is at such low ebb in those areas and is 
unlikely to improve under any feasible scenario of intervention by government or 
donors". It is more beneficial to engage in activities such as education and healthcare, 
etc. that provide "valuable momentum to increasing human capital, knowledge and 
the capability of individuals to make decisions from a broader set of alternatives". 

In terms of poverty eradication the NSDP is underpinned by the following 

assumptions : 

9 Location is critical for the poor to exploit opportunities for growth; 

9 The poor, who are concentrated around vibrant and active junction points or 
activity corridors, have greater opportunity to gain from higher rates of economic 
growth and to improve their welfare; 

9 Areas of demonstrated economic potential give greater protection to the poor 
against adverse effects of economic shock because of greater opportunities to 
diversify income sources; 
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9 Areas with demonstrated economic potential are the most favourable for 
overcoming poverty; 

9 Migration studies conclusively prove that the poor are making rational choices 
about locating to areas of employment and economic opportunities; however 
9 Government must ensure that policies and programmes are in place to ensure 
the poor are able to benefit fully from growth and development opportunities in 
such areas. 

In opting for sustainable development, spatial interventions and impacts have to be 
designed and monitored for the broader economy and human settlements, for specific 
sectors in the economy (e.g. water and energy consumption, air pollution and waste 
management, brick making, etc) and at household level (e.g. exploring renewable 
energy alternatives, reducing and re-using waste, and efficient public transport use). 

The NSDP places a lot of emphasis on the presence of institutional capacity to realize 
the developmental impact of any given area or identified resource that has 
developmental potential. As such, it distinguishes between the following categories of 
potential: (1) innovation and experimentation, (2) the production of high-value 
differentiated goods, (3) labour intensive mass-production, (4) public service and 
administration, (5) tourism and (6) commercial services and retail. 


1.4 THE DRAFT SPATIAL PLANNING AND LAND USE MANAGEMENT 
BILL, 2011 


The draft Spatial Planning and Land Use Management Bill, 2011, sets out the following 

spatial planning and land use management principles: 

The principle of spatial justice , whereby- 

9 past spatial and other development imbalances are redressed through improved 
access to and use of land; 

9 Spatial Development Frameworks and policies at all spheres of government 
address the inclusion of persons and areas that were previously excluded, with 
an emphasis on informal settlements, former homeland areas and areas 
characterised by widespread poverty and deprivation; 

9 spatial planning mechanisms, including land use schemes, include provisions that 
enable redress in access to land and property by disadvantaged communities and 
persons; 

9 land use management systems are inclusive of all areas of a municipality and 
specifically include provisions that are flexible and appropriate for the 


management of disadvantaged areas, informal settlements and former 
homeland areas; 

9 land development procedures will include provisions that accommodate access 
to secure tenure and the incremental upgrading of informal areas; and 
9 where a planning tribunal considers an application before it, the planning 
tribunal's exercise of discretion may not be impeded or restricted on the ground 
that the value of land or property is affected by the outcome of the application; 

The principle of spatial sustainability , whereby spatial planning and land use 
management systems must- 

9 promote land development that is within the fiscal, institutional and 
administrative means of the country; 

9 ensure protection of the prime and unique agricultural land, the environment 
and other protected lands and the safe utilisation of land; 

9 promote and stimulate the effective and equitable functioning of land markets; 

9 consider all the current and future costs to all parties for the provision of 
infrastructure and social services in land developments; 

9 promote land development in locations that are sustainable and limit urban 
sprawl; 

9 result in communities that are viable; 

The principle of efficiency whereby- 

9 land development optimises the use of existing resources and infrastructure; 

9 decision-making procedures are designed with a view to minimising negative 
•financial, social, economic or environmental impacts; and 
9 development application procedures are efficient and streamlined and time 
frames are adhered to by all parties; 

The principle of spatial resilience whereby flexibility in spatial plans, policies and land 
use management systems is accommodated to ensure sustainable livelihoods in 
communities most likely to suffer the impacts of economic and environmental shocks; 
and 

The principle of good administration whereby:- 

9 all spheres of government ensure an integrated approach to land use and land 
development that is guided by the spatial planning and land use management 
systems as embodied in this Act; 
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9 no government department may withhold their sector input or fail to comply 
with any other prescribed requirements- during the preparation or amendment 
of Spatial Development Frameworks; 

9 the requirements of any law relating to land development and land use are met 
timeously; 

9 the preparation and amendment of spatial plans, policies, land use schemes as 
well as procedures for development applications, to include transparent 
processes of citizen participation and all parties to have the opportunity to 
provide inputs on matters affecting them; and 

9 policies, legislation and procedures must be clearly set out and inform and 
empower citizens. 


1.5 THE NEW GROWTH PATH: THE FRAMEWORK 


There is growing consensus that creating decent work, reducing inequality and 
defeating poverty can only happen through a new growth path founded on a 
restructuring of the South African economy to improve its performance in terms of 
labour absorption as well as the composition and rate of growth. The Government is 
committed to forging such a consensus and leading the way by 

9 Identifying areas where employment creation is possible on a large scale as a 
result of substantial changes in conditions in South Africa and globally. 

9 Developing a policy package to facilitate employment creation in these areas, 
above all through: 

9 A comprehensive drive to enhance both social equity and competitiveness; 

9 Systemic changes to mobilise domestic investment around activities that can 
create sustainable employment; and 

9 Strong social dialogue to focus all stakeholders on encouraging growth in 
employment-creating activities. 

In essence, the aim is to target our limited capital and capacity at activities that 
maximise the creation of decent work opportunities. To that end, we must use both 
macro and micro economic policies to create a favourable overall environment and to 
support more labour-absorbing activities. The main indicators of success will be jobs 
(the number and quality of jobs created), growth (the rate, labour intensity and 
composition of economic growth), equity (lower income inequality and poverty) and 
environmental outcomes. 

The state must coordinate its efforts around core priorities rather than dispersing 
them across numerous efforts, however worthwhile, that do not contribute to a 


sustained expansion in economic opportunities for our people. These are the core 
characteristics of a developmental state. 

The requisite policy stability and coherence will be supported by effective social 
dialogue that helps establish a broad consensus on long-run policy goals and a vision 
for the country, and facilitates the necessary tradeoffs and sacrifices by ensuring a 
visibly fair distribution of the benefits from growth. Engagement with stakeholder 
representatives on policy, planning and implementation at national, sectoral and local 
levels is central to achieving coherent and effective strategies that are realised 
without endless debates and delays. That, in turn, means government must both 
strengthen its own capacity for engagement and leadership, and re-design delivery 
systems to include stakeholders meaningfully. 

The growth path therefore proposes strategies: 

9 To deepen the domestic and regional market by growing employment, increasing 
incomes and undertaking other measures to improve equity and income 
distribution, and 

9 To widen the market for South African goods and services through a stronger 
focus on exports to the region and other rapidly growing economies. 

The measures in the New Growth Path, taken together, constitute a key means to 
address the income inequalities in our society. They place decent work (more and 
better jobs) at the centre of the fight against inequality but also include measures such 
as skills enhancement, small enterprise development, wage and productivity gain- 
sharing policies, addressing the excessive pay gap between top and bottom, 
progressive taxation and support for the social wage, meaning public services targeted 
primarily at low-income households. 

The connection between economic and social measures needs to be further 
strengthened. In addition to their important social goals, basic and secondary 
education plays a critical role in long-run equality, access to employment and 
competitiveness. So does investment in health, including effective measures to 
address HIV/AIDS. Government has prioritised health and education investment and 
delivery. While the detailed measures are not spelt out in the New Growth Path, these 
services are critical success factors for this employment-rich strategy. 
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Jobs Drivers 


If we can grow employment by five million jobs by 2020 (around three million more 
than the anticipated growth if we extrapolated from 2002 to 2009), over half of all 
working-age South Africans would have paid employment and narrow unemployment 
would drop by 10 percentage points from 25% currently to around 15%. 

The jobs drivers we have identified are: 

9 Substantial public investment in infrastructure both to create employment 
directly, in construction, operation and maintenance as well as the production of 
inputs, and indirectly by improving efficiency across the economy. 

9 Targeting more labour-absorbing activities across the main economic sectors - 
the agricultural and mining value chains, manufacturing and services. 

9 Taking advantage of new opportunities in the knowledge and green economies. 

9 Leveraging social capital in the social economy and the public services. 

9 Fostering rural development and regional integration. 

In each of these areas, we will have to make a special effort to generate opportunities 
for young people, who face the highest unemployment rate. 

As a first step, we will prioritise efforts to support employment creation in the 
following key sectors: 

9 infrastructure 
9 the agricultural value chain 
9 the mining value chain 
9 the green economy 

9 manufacturing sectors, which are included in IPAP2, and 
9 tourism and certain high-level services. 


1.6 "BREAKING NEW GROUND": FROM HOUSING TO SUSTAINABLE 
HUMAN SETTLEMENTS 


Poverty is understood to involve three critical dimensions: income, human capital 
(services and opportunity) and assets. Housing primarily contributes towards the 
alleviation of asset poverty. 


'Sustainable human settlements" refer to: 


"well-managed entities in which economic growth and social development are in 
balance with the carrying capacity of the natural systems on which they depend for 
their existence and result in sustainable development, wealth creation, poverty 
alleviation and equity". 

The present and future inhabitants of sustainable human settlements, located both in 
urban and rural areas, live in a safe and a secure environment and have adequate 
access to economic opportunities, a mix of safe and secure housing and tenure types, 
reliable and affordable basic services, educational, entertainment and cultural 
activities and health, welfare and police services. Land utilization is well planned, 
managed and monitored to ensure the development of compact, mixed land-use, 
diverse, life-enhancing environments with maximum possibilities for pedestrian 
movement and transit via safe and efficient public transport in cases where motorized 
means of movement is imperative. Specific attention is paid to ensuring that low- 
income housing is provided in close proximity to areas of opportunity. Investment in a 
house becomes a crucial injection in the second economy, and a desirable asset that 
grows in value and acts as a generator and holder of wealth. Sustainable human 
settlements are supportive of the communities which reside their, thus contributing 
towards greater social cohesion, social crime prevention, moral regeneration, support 
for national heritage, recognition and support of indigenous knowledge systems, and 
the ongoing extension of land rights. 

In line with the NSDP and the Draft National Urban Strategy, the Department will 
enhance its contribution to spatial restructuring by: 

Progressive Informal Settlement Eradication 

Informal settlements must urgently be integrated into the broader urban fabric to 
overcome spatial, social and economic exclusion. 

Promoting Densification and Integration 

The new human settlements plan includes the following interventions: 

9 Densification policy 
9 Residential development permits 

It is proposed that 20% of all residential development would constitute low cost 
to affordable housing and would be prescribe through the permit. 
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9 Fiscal incentives 


The Department, in conjunction with Treasury and SARS, will investigate the 
development of fiscal incentives to promote the densification of targeted human 
settlements and whilst introducing disincentives to sprawl. 

Enhancing Spatial Planning 

Greater coordination and alignment of various planning instruments and economic 
policies lies at the heart of sustainable human settlements. 

Enhancing the location of new housing projects 

The new human settlements plan envisages the following interventions: 

9 Accessing well-located state-owned and para-statal land 
9 Acquisition of well-located private land for housing development 
9 Funding for land acquisition 
9 Fiscal incentives 

The Department will engage with SARS and Treasury to investigate the introduction of 
fiscal incentives (and disincentives) to support the development of well-located land. 

Supporting Urban Renewal and Inner City Regeneration 

Urban renewal is a targeted intervention by government to resuscitate declining urban 
areas. 

The new human settlements plan will support this by: 

9 Encouraging Social (Medium-Density) Housing 
9 Increasing effective demand 

Developing social and economic infrastructure 

There is a need to move away from a housing-only approach towards the more holistic 
development of human settlements, including the provision of social and economic 
infrastructure. The new human settlements plan proposes that: 

9 Construction of social and economic infrastructure 


A multipurpose cluster concept will be applied to incorporate the provision of 
primary municipal facilities such as parks, playgrounds, sport fields, creches, 
community halls, taxi ranks, satellite police stations, municipal clinics and informal 
trading facilities. 

9 New funding mechanism 

A New funding mechanism be introduced to fund the development of the primary 
social/community facilities, which will focus on informal settlement upgrading 
projects, completed housing projects still lacking social facilities and new housing 
projects. 

9 Municipal implementation 

Municipalities will be the primary implementation agencies and will submit 
business plans for approval to Provincial Housing Departments. 

Enhancing the Housing Product 

There is a need to develop more appropriate settlement designs and housing products 
and to ensure appropriate housing quality in both the urban and rural environments. 
The new human settlements plan accordingly proposes the following: 

9 Enhancing settlement design 

The Department will investigate the introduction of enhancing measures and 
incentives to include design professionals at planning and project design stages, 
and will develop design guidelines for designers and regulators to achieve 
sustainable and environmentally efficient settlements. 

9 Enhancing housing design 

Within the rural context, there is a need to make housing interventions more 
effective, to enhance the traditional technologies and indigenous knowledge 
which are being used to construct housing in rural areas and to improve shelter, 
services and tenure where these are priorities for the people living there. 

Within the urban context, there is a need to focus on "changing the face" of the 
stereotypical "RDP" houses and settlements through promotion of alternative 
technology and design. 
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9 Addressing housing quality. 


1.7 COMPREHENSIVE RURAL DEVELOPMENT PROGRAMME (CRDP) 


The National Department of Rural Development and Land Reform (DRDLR) has been 
given the mandate by the President of South Africa to develop a Comprehensive Rural 
Development Programme (CRDP) throughout the country. To achieve this mandate 
the DRDLR embarked on developing a fresh approach to rural development. The CRDP 
is focused on enabling rural people to take control of their destiny, with the support 
from government, and thereby dealing effectively with rural poverty through the 
optimal use and management of natural resources. This will be achieved through a co- 
ordinated and integrated broadbased agrarian transformation as well as the strategic 
investment in economic and social infrastructure that will benefit the entire rural 
communities. The programme will be successful when it becomes apparent that 
"sustainable and vibrant rural communities" are succeeding throughout South Africa. 

Below is a three pronged strategy to ensure that the Department achieves its 
objective (Agrarian transformation, Rural development and Land reform): 

The Agrarian transformation includes, but is not limited to the following: 

9 Increased production and the optimal and sustainable use of natural resources 
including land, grass, trees, water, natural gases, mineral resources etc; 

9 livestock farming (cattle, sheep, goats, pigs, chickens, turkey, game, bees, fish, 
etc), including the related value chain processes; 

9 cropping (grain, vegetables, fruit, spices, medicines, etc), including the related 
value chain processes; 

9 the establishment and strengthening of rural livelihoods for vibrant local 
economic development; 

9 the use of appropriate technology, modern approaches and indigenous 
knowledge systems; and 

9 food security, dignity and an improved quality of life for each rural household. 

Rural development includes, but is not limited to the following: 

Improved economic infrastructure: 

9 Roads, railways, ports; 

9 shearing sheds; 

9 dipping tanks; 


9 milk parlours; 

9 community gardens; 

9 production/marketing stalls; 

9 fencing for agricultural purposes; 

9 storage warehouses; 

9 distribution and transport networks; 

9 electricity networks; 

9 communication networks (land lines, cell phones, radio, television, etc); 

9 irrigation schemes for small scale farmers; 

9 water harvesting, water basin and water shed management systems (dams etc); 
9 post office services and internet cafes; 

9 rural shopping malls. 

Improved social infrastructure: 

9 Social mobilization to enable rural communities to take initiatives; 

9 establish savings clubs and cooperatives for economic activities, wealth creation 
and the productive use of assets; 

9 communal sanitation and ablution systems to improve health conditions; 

9 access to resourced clinics; 

9 sport and recreation facilities especially for women and youth development; 

9 rural libraries to promote a reading culture; 

9 rehabilitation and development of schools as centres of excellence; 

9 community halls and museums; 

9 non-farming activities to strengthen rural livelihoods; 

9 ABET centres for capacity building and appropriate skills development; 

9 leadership training, social facilitation and conscientious awareness for CRDP and 
socio-economic independence; 

9 democratise rural development, participation and ownership of all processes, 
projects and programmes; 

9 co-ordination, alignment and cooperative governance (local municipalities, 
traditional councils, provincial government); 

9 participation of NGOs, including faith-based organisations, community-based 
organizations and other organs of civil society; 

9 social cohesion and access to human and social capital. 

Land reform includes, but is not limited to the following: 

Increasing the pace of land redistribution: 

9 Provide increased access to land for previously disadvantaged people, through 
the redistribution of 30% of white-owned agricultural land; 
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9 review the land reform products and approaches (LRAD, SPLAG, LASS, PLAS, ABP, 
LARP, etc) for greater effectiveness and relevance to the CRDP, including the 
implementation of related policies (use-it-or-lose-it, leasing, post settlement 
support, etc); 

9 review land acquisition processes (value for money for each hectare of land 
bought, proposal for a special land commission for an audit of privately owned 
agricultural land, the productive use of land transferred to the landless, the 
effective development and beneficiation of the land reform beneficiaries. 

Increasing the pace of land tenure reform: 

9 Fast-track the settlement of labour tenant claims, especially in KwaZulu-Natal 
and Mpumalanga; 

9 facilitate secure access to land by farm dwellers; 

9 protect the land rights of farm workers and create decent jobs on farms; 

9 deal effectively and promptly with illegal evictions; 

9 establish agri-villages for local economic development on farms; 

9 provide basic needs for farm dwellers, including water, sanitation, electricity, 
housing, etc; 

9 implement CLARA to stimulate economic growth in traditional communities in 
the former homeland areas, while promoting efficient use of land and the 
sustainable use of natural resources; 

9 deal effectively with State land administration; 

9 provide support and capacity building to farm dwellers. 

Speeding up the settlement of outstanding land restitution claims: 

9 Provide an analysis of outstanding claims (nature and type), indicate related 
challenges and how these should be addressed to speed up the finalization of 
claims and indicate clearly what is possible by the year 2011 (including what will 
be still outstanding, if any); 

9 adopt a developmental approach to the settlement of restitution claims to 
demonstrate a contribution to the CRDP; 

9 develop a strategy to deal with land claims in the Land Claims Court, to ensure 
that these are "winnable strong cases" setting good precedent and appealing 
cases that may set a bad precedent; 

9 ensure sustainability, beneficiation and contribution to poverty eradication, 
economic growth and the creation of employment opportunities, as well as the 
vibrancy of land restitution projects, going forward. 

Effective support to all land reform programmes through land planning and 

information:- 


9 Provide a reliable and efficient property/deeds registration system; improving it 
by modernizing and digitizing the cadastres (e-cadastre); 

9 contribute to economic growth and housing development by providing 
government and private agents with essential land information to engage in 
planning as well as economic transactions; 

9 provide a basis for the design of a land value tax, land valuation and sustainable 
land management; 

9 provide surveys and mapping services to various clients for different needs; 

9 provide spatial planning information and services to local municipalities and 
other public or private institutions that may need these services for 
developmental purposes. 


1.8 DRAFT NATIONAL STRATEGY ON SUSTAINABLE DEVELOPMENT AND 
ACTION PLAN 


Sustainable development recognizes the interdependencies between economic 
growth, social equity and environmental integrity. Although definitions vary, an 
internationally accepted definition emphasizes the need for a long term planning 
horizon, and the adoption of a development path that improves the quality of life of 
current generations, while leaving future generations with at least the same capacity 
and options for development, the importance of enhancing horizontal linkages and 
promoting co-ordination across sectors, and in particular for recognizing synergies and 
tensions across sectors; the importance of vertical spatial linkages, so that local, 
provincial, national and global development efforts and governance are mutually 
supportive; and the role of partnership between government, business, non- 
government and community and voluntary organizations. 

Sustainability and Sustainable Development 

Sustainability is the overall goal while sustainable development is the process by 
which we move towards the goal. Sustainable development implies the selection and 
implementation of a development option which allows for the achievement of 
appropriate and justifiable social and economic goals (based on meeting basic needs 
and equity) without compromising the natural system on which it is based. 

The South African Vision as outlined in the National Framework for Sustainable 
Development ("NFSD") 
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South Africa's vision of a sustainable society: "South Africa aspires to be a sustainable, 
economically prosperous and self-reliant nation state that safeguards its democracy 
by meeting the fundamental human needs of its people, by managing its limited 
ecological resources responsibly for current and future generations, and by advancing 
efficient and effective integrated planning and governance though national, regional 
and global collaboration." 

The vision is underpinned by a number of principles : 

Fundamental principles: these are related to the fundamental human rights 
guaranteed in the Constitution, namely: 

9 Human dignity and social equity; 

9 Justice and fairness; and 
9 Democratic governance 

Substantive principles: these are based on sustainable development principles already 
enshrined in South African law and underscoring a system approach to achieving 
sustainable development: 

9 Efficient and sustainable use of natural resources; 

9 Socio-economic systems are embedded within, and dependant on, eco-systems; 
and 

9 Basic human needs must be met to ensure resources necessary for long-term 
survival are not destroyed for short term gain. 

Process principles: these apply to the implementation of the NFSD, namely; 

9 Integration and innovation; 

9 Consultation and participation; and 
9 Implementation in a phased manner. 

Due to the complex development considerations, that include the worrying increase in 
the gap between the rich and poor populations in the country, a simple "triple bottom 
line" approach to sustainable development is insufficient. This realisation led to the 
broader definition of sustainable development. The country's approach accepts that 
social, economic and ecosystem factors are embedded within each other, and are 
underpinned by a system of governance. 

The approach presents a systems approach to sustainability where the economic 
system, socio-political system and ecosystem are embedded within each other, and 


then integrated through the governance system that holds all the other systems 
together within a legitimate regulatory framework. Sustainability implies the 
continuous and mutually compatible integration of these systems over time; 
sustainable development means making sure that these systems remain mutually 
compatible as the key development challenges are met through specific actions and 
interventions to eradicate poverty and severe inequalities. 



Purpose of the Draft National Strategy on Sustainable Development and Action Plan 

It provides the Strategy and Action Plan to support the implementation of the NFSD. 

The Strategy sets out what is needed to shift South Africa onto a new development 
path. 

The Action Plan has been formulated in the context of the aforementioned strategy 
and sets out the strategic goals and interventions required in respect of the strategic 
priorities identified in the NFSD. The strategic priorities given in the NFSD are: 

9 Priority 1: Enhancing systems for integrated planning and implementation; 

9 Priority 2: Sustaining our ecosystems and using natural resources efficiently; 

9 Priority 3: Economic development via investing in sustainable infrastructure; 

9 Priority 4: Creating sustainable human settlements; and 
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9 Priority 5: Responding appropriately to emerging human development, 
economic and environmental challenges (including climate change, rising oil 
prices, globalisation and trade) 

The Strategy 

The elements of the strategy are therefore as follows: 

9 Directing the development path towards sustainability; 

9 Changing behaviour, values and attitudes; and 
9 Restructuring the governance system and building capacity. 

9 Directing the development path towards sustainability 

South Africa's current economic development path is based primarily on maximising 
economic growth as measured by the gross domestic product (GDP), particularly 
through mining, manufacturing and agricultural activities. This has resulted in an 
energy-intensive economy and an erosion of the resource base, a situation which is 
clearly unsustainable. 

Historically, most of South Africa's towns and cities have been characterised by urban 
sprawl, with the predominant housing model being of detached, single family houses. 
Moreover, largely as a consequence of apartheid policies, communities are not 
integrated, with low-income housing and informal settlements generally located on 
the outskirts of urban areas, far removed from job opportunities and community 
services, while, at the same time, safe and efficient public transport is generally 
lacking. There are also massive inequalities between the lifestyles of those living in 
informal settlements - where there are limited or no basic services - and the high 
levels of consumption which characterise the wealthy suburbs. This lack of access to 
modern services often forces the poor to engage in practices which are detrimental to 
both their health and the environment - for example, the indoor burning of solid fuels 
for cooking. Again, this situation is not consistent with a sustainable society. 

The need to put in place new socio-economic objectives, particularly around issues of 
equity, is clearly central to the policies of the democratic government. 

Strategic Goals : 

9 To reduce resource use as well as the carbon intensity of the economy; 

9 To provide equal access to resources and a decent quality of life for all citizens; 
and 


9 To ensure effective integration of sustainability concerns into all policies, 
planning and decision-making at national, provincial and local levels. 

Changing values and behaviour 

A key component of moving towards a sustainable society is to change people's 
perceptions of what constitutes "well-being" and, based on this, to develop new social 
goals. In support of this, efforts should also be made to increase awareness and 
understanding of the value of ecosystems and natural resources to human wellbeing, 
and to introduce incentives/disincentives to encourage environmentally responsible 
behaviour. The current structure of society often prevents people from behaving in a 
manner which is sustainable, even when they would like to - for example, the lack of 
safe the efficient public transport, the shortage of recycling facilities etc. 

Strategic Goals : 

9 To develop and promote new social and economic goals based on sustainability; 
9 To promote environmentally responsible behaviour through incentives and 
disincentives; 

9 To build a culture that recognises that socio-economic systems are dependent on 
and embedded within ecosystems; and 

9 To increase awareness and understanding of the value of natural resources 
(ecosystem services) to human wellbeing. 

9 Life expectancy; 

9 Literacy gross enrolment ratio; 

9 Standard of living, natural logarithm gross domestic product per capita. 

9 Restructuring and governance system and building capacity 

Strategic Goals : 

9 To ensure effective integration and collaboration across all functions and sectors 
within government; 

9 To demonstrate commitment in changing the development focus to one based 
on sustainable programmes; 

9 To adopt a long-term view to development planning and implementation that 
takes cognisance of intergenerational equity; 

9 To adhere to and exercise principles of good and ethical governance; and 
9 To monitor, evaluate and report performance and progress in respect of 
sustainability goals. 
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1.9 KWAZULU-NATAL PROVINCIAL GROWTH AND DEVELOPMENT 

STRATEGY (PGDS) 



1.9.1 INTRODUCTION AND PURPOSE 



The Provincial Growth and Development Strategy recognises that environmental 
vulnerability, social need and economic development are not evenly distributed and 
spatial disparities will always exist due to the spatial distribution of natural resources, 
historical imperatives and cultural factors. These spatial disparities have often been 
aggravated by past spatial planning. This has resulted in a disjuncture between where 
people live and where social and economic opportunities are concentrated. This 
spatial marginalization from economic opportunities of the majority of the population 
needs to be addressed in order to reduce poverty and inequality and ensure shared 
growth and the protection of vulnerable bio-resources. 

The strategic and targeted nature of the Provincial Growth and Development Strategy 
implies that specific interventions will be undertaken within key geographical areas of 
Need and Potential. 


1.9.2 

SPATIAL RATIONALE 

1.9. 2.1 

SPATIAL VISION AND APPROACH 


The envisaged spatial vision for KwaZulu-Natal could be summarised as follow: 

"Optimal and responsible utilisation of human and environmental resources, building 
on addressing need and maximising opportunities toward greater spatial eguity and 
sustainability in development." 

1.9. 2. 2 SPATIAL PRINCIPLES 

1.9. 2. 2.1 Principle of Environmental Planning 

The Principle of Environmental Planning (Bioregional Planning) refers to understanding 
and respecting the environmental character (potential and vulnerability) and 
distinctiveness of places and landscapes and promoting balanced development in such 
areas. 


1.9. 2. 2. 2 Principle of Economic Potential 

The Principle of Economic Potential aims to improving productivity and closing the 
economic performance gap between the various areas of KwaZulu-Natal towards 
economic excellence of all areas. Rapid economic growth that is sustained and 
inclusive is seen as a pre-requisite for the achievement of poverty alleviation. 

The principles further promotes the consideration of spatial needs for Economic 
Competitiveness (Potential) by proposing an asset based spatial approach based on 
unique advantages and opportunities within various areas. 

1.9. 2. 2. 3 Principle of Sustainable Communities 

The Principle of Sustainable Communities promotes the building of places where 
people want to live and work. Again the sense of Quality of Living refers to the 
balance between environmental quality, addressing social need and promoting 
economic activities within communities. 

Often communities within the rural context of KwaZulu-Natal are not located in the 
areas with perceived highest economic potential. Where low economic potential 
exists planning and investments should be directed at projects and programmes to 
address poverty and the provision of basic services in order to address past and 
current social inequalities towards building sustainable communities. 

1.9. 2. 2. 4 Principle of Local Self-Sufficiency 

The Principle of Local Self-Sufficiency promotes locating development in a way that 
reduces the need to travel, especially by car and enables people as far as possible to 
meet their need locally. Furthermore, the principle is underpinned by an assessment 
of each areas unique competencies towards its own self-reliance and need to consider 
the environment, human skills, infrastructure and capital available to a specific area 
and how it could contribute to increase its self-sufficiency. 

1.9. 2. 2. 5 Principle of Spatial Concentration 

The Principle of Spatial Concentration aims to build on existing concentrations of 
activities and infrastructure towards improved access of communities to social 
services and economic activities. In practical terms this promotes concentration along 
nodes and corridors with multi-sectoral investment ie roads, facilities, housing etc. 
This is envisaged to lead to greater co-ordination of both public and private 
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investment and result in higher accessibility of goods and services to communities 
while ensuring more economic service delivery. 

This principle will further assist in overcoming the spatial distortions of the past. 
Future settlement and economic development opportunities should be channeled into 
activity corridors and nodes that are adjacent to or link the main growth centres in 
order for them to become regional gateways. 

1.9. 2. 2. 6 Principle of Sustainable Rural Livelihoods 

The Principle of Sustainable Rural Livelihoods considers rural areas in a way which is 
integrated with other decision making associated with the Sustainable Livelihoods 
framework. This principle requires that spatial planning consider the locality and 
impact of human, physical, natural , financial and social capitals of an area and 
spatially structure these in support of each other. 

Another aspect of this principle is promoting spatial planning in a continuum where 
rural areas are not addressed as completely separate entities to urban centres, but 
rather a gradual change in landscape with the potential progression of rural areas to 
more closely resemble the service standards and quality of living achieved in some 
urban contexts. 

1.9. 2. 2. 7 Principle of Balanced Development 

The Principle of Balance Development promotes the linking of areas of economic 
opportunity with areas in greatest need of economic, social and physical restructuring 
and regeneration at all spatial scales. In practical terms the principles sought to find a 
balance between the potentially competing land uses by understanding the 
relationship and integration between major dimensions within the province and 
promoting a synergetic mixture of land uses in support of each other at various spatial 
scales. 

1.9. 2. 2. 8 Principle of Accessibility 

The Principle of Accessibility simply promotes the highest level of accessibility to 
resources, services, opportunities and other communities. This is intrinsically linked to 
transportation planning and should consider localised needs for the transportation of 
people and goods by various modes of transport as guided by the scale and function of 
a region. At a provincial level there is a strong correlation between the most deprived 


areas and poor regional accessibility to those areas. In addressing accessibility at 
provincial and local level, the need for possible new linkages, the upgrade in the 
capacity of existing linkages and the suitable mix of modes of transport should be 
considered. 

1.9. 2. 2. 9 Principle of Co-ordinated Implementation 

The Principle of Co-ordinated Implementation actually projects beyond spatial 
planning and promotes the alignment of roleplayer mandates and resources with 
integrated spatial planning across sectors and localities. Essentially the principle 
suggests that planning-implementation becomes a more continuous process and that 
government spending on fixed investment should be focused on planned key 
interventions localities. 

This principle ultimately also proposes a move towards more developmental mandate 
definitions of the various departments away, from single mandates to enable the 
spatial alignment of growth and development investment. 


1.9.3 SPATIAL VARIABLES 

9 Environmental Sensitivity 

9 Economic Potential 

9 Social Need 

9 Urban Accessibility 

In order to effectively combine these four variables into a single map of key 
intervention areas, the categories/level of each variable was weighted and ranked into 
five similarly described categories to allow for effective overlaying comparisons. The 
various weighting and categories used per variable is briefly illustrated below: 


Social Need Economic Potential Environmental Vulnerability Accessibility 


Highest 

4 

Highest 

4 

Low 

4 

Low 

4 

Moderate-High 

3 

Moderate-High 

3 

Moderate-High 

3 

Medium-Low 

3 

Moderate 

2 

Moderate 

i 2 

Moderate 

2 

Medium-Low 

2 

Moderate-Low 

1 

Moderate-Low 

1 

Moderate-Low 

1 

Medium-High 

1 

Low 

0 

Low 

0 

Highest 

0 

Highest 

0 


An area with high social need, high economic potential, low environmental 
vulnerability and low accessibility would score a maximum of 16 variable weighted 
points and be identified as a high priority intervention area as graphically illustrated 
below: 
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Figure 2: KZN PGDS Spatial Variables 
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Economic Pillar (agriculture, tourism, industrial & services sectors) 
Environmental Pillar (Bio-Diversity, Protection & Conservation ) 

Social Pillar (PIMD, Dependency Ration, etc 


Key 

Interventions 

(Catalytic Programmes 
towards all four Pillars) 


In order to compile a combined map of key intervention areas (using this method) for 
the entire province, intervention categories were classified as follow: 

9 Key Intervention Area Level 1 (Scoring between 13 and 16 variable weighed 
points), 

9 Key Intervention Area Level 2 (Scoring between 10 and 12 variable weighed 
points), 

9 Key Intervention Area Level 3 (Scoring between 7 and 9 variable weighed points), 

9 Key Intervention Area Level 4 (Scoring between 4 and 6 variable weighed points), 

9 Key Intervention Area Level 5 (Scoring between 0 and 3 variable weighed points). 
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Map 1: KZN Social Needs 
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As can be seen from the adjacent map, the 
social needs of the of people residing in the 
south-western part of the uMlalazi 
Municipal Area are considered high. 
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Map 2: KZN Economic Potential 



ECONOM 


C POTENTIAL 


FREE STATE 


LESOTHO 


ECONOMIC POTENTIAL 


As can be seen from the adjacent map, 
Economic Potential is considered to be high 
in the urban areas, whilst medium to high 
along the Municipality's coastal corridor, as 
well as the area to the west of Eshowe 
town. 
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Map 3: KZN Urban Accessibility Index 



URBAN ACCESSIBILITY INDEX 


FREE STATE 


URBAN ACCESSIBILITY 
INDEX 

LEGEND: 

■ Less than 3D min. 

30 Min. to 1 ,25 Hours 
1 .25 to 2 Hours 
2 to 3 Hours 

H 3 to more than 6 Hours 


EASTERN CAPE 


LESOTHO 


As can be seen from the adjacent map, the 
uMlalazi Municipal Area is considered to be 
between 30 minutes and 1.25 hours hours 
travel time to one of the main urban 
centres in KwaZulu-Natal - notably Richards 
Bay. 
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Map 4: KZN Priority Intervention Areas 
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Although the classification criteria used defines 
core areas, especially within the interior of the 
province, it should be noted that it is not the 
intention of the PGDS or the provincial spatial 
framework that only these core areas benefit 
form strategic interventions. Rather as a 
minimum, the Level 1 and Level 2 areas are 
identified as areas where urgent short term 
concentration and co-ordination of public 

interventions are required, with other 

intervention areas systematically being attended 
to. The type and extent the interventions which 
would be targeted at these areas, would be 
formulated jointly with the various district 
municipalities against the framework of the 
PGDS, its goals, objectives and envisaged 
interventions. 

For the uMlalazi Municipality, priority 

intervention areas are concentrated on 

Ingonyama Trust Land to the north-west and 
south of Eshowe town. 
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Map 5: KZN Nodal Hierarchy 
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Given the urbanisation trends as well as the 
already significant contribution which major 
urban centres such as eThekwini, Msunduzi and 
Richards Bay make to the regional economy of 
the province, as well as the fact that these areas 
also accommodated concentrations of poverty 
stricken areas, these centres should not be 
neglected. The Provincial Spatial Economic 
Development Strategy (PSEDS) has identified a 
hierarchy of provincial nodes which contribute 
strategically to the provincial, regional and local 
economies as well as service as vital service 
centres to communities. These nodes, in relation 
to the Level 1 and 2 Priority Interventions areas, 
are illustrated on the adjacent map. 

As can be noted, Eshowe town is considered as a 
Quaternary Node, in close proximity to the 
Richards Bay / Empangeni Secondary Node. 
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The various nodes and their broad intended function and possible interventions are 
described by the table below: 


Intervention 

Node 

Broad Intended Function 

Primary Node 

Only eThekwini is classified as a Primary Node within the Provincial 
Context as an urban centre with very high existing economic growth 
and the potential for expansion thereof. Provides service to the 
national and provincial economy. The main categories of potential 

within this node includes: 

9 Production of high value, differentiated goods, 

9 Production of labour intensive, mass produced goods, 

9 Innovation and experimentation, 

9 Retail and private sector services, 

9 Tourism, 

9 Public service and administration 

Secondary 

Nodes 

Richards Bay, Msunduzi, Newcastle and Port Shepstone has been 
identified as provincial Secondary Nodes and thus urban centres 
with good existing economic development and the potential for 
growth and services to the regional economy. 

Key strategic interventions specifically targeted at these nodes 
might include: 

9 Primary Economic Growth Area 

9 Priority Socio-Economic Development Spending 

9 Promote as Primary Node in support of Corridor Development 

9 Promote Compact Urban Development & Combat Urban 
Sprawl 

9 Promote Focused Investment & Managed Growth 

9 Promote Densification (Brown Agenda) and Infill Development 

9 Provide Economies of Scale for Effective & Affordable Service 
Delivery 

9 Infill where High Levels of Services are Available (Restructuring 
Nodes) 

9 Increased Residential Density (number of dwellings) 

9 Promote provision of sufficient Bulk Infrastructure Services 
(Demand & Supply) 

9 Priority spending on Infrastructural Upgrading Needs (New & 
Maintain) 

9 Promote Effective & Efficient Public Transportation Systems 
linked to Multi Modal Facilities 


Intervention 

Node 

Broad Intended Function 


9 

Single Land Use Management System (Township Formalisation) 

Tertiary Nodes 

These nodes are mainly centres which should provide service to the 


sub-regional economy and community needs and is represented by 


the following towns: 


9 

Pongola 


9 

Vryheid, 


9 

Ulundi, 


9 

Dundee, 


9 

Ladysmith, 


9 

Estcourt, 


9 

Howick, 


9 

Kwadukuza, 


9 

Ixopo, 


9 

Scottburgh, 


9 

Hibberdene, 


9 

Kokstad, 


9 

Margate. 


Key strategic interventions specifically targeted at these nodes and 


their directly surrounding areas might include: 


9 

Secondary Economic Growth Areas 


9 

Promote as Secondary Node in support of Corridor 
Development 


9 

Promote Compact Urban Development & Combat Urban 
Sprawl 


9 

Promote Focused Investment & Managed Growth 


9 

Promote Densification (Brown Agenda) & Infill Development 


9 

Provide Economies of Scale for Effective & Affordable Service 
Delivery 


9 

Infill where High Levels of Services are Available (Restructuring 
Nodes) 


9 

Increased Residential Density (number of dwellings) 


9 

Promote Socio-Economic Upliftment 


9 

Promote provision of sufficient Bulk Infrastructure Services 
(Demand & Supply) 


9 

Priority spending on Infrastructural Upgrading Needs (New & 
Maintain) 


9 

Promote Effective & Efficient Public Transportation Systems 
linked to Multi Modal Facilities 


9 

Single Land Use Management System (Township Formalisation) 
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Intervention 

Node 

Broad Intended Function 


9 Social inclusion Areas focus Investment in People rather than 
Places 

Quaternary 

Nodes 

These nodes are mainly centres which should provide service to the 
local economy and community needs and is represented by 31 
towns, including but not limited to: 

9 Nongoma, 

9 Nkandla, 

9 Bergville, 

9 Greytown, 

9 Underberg, 

9 uMzimkulu 

9 Key strategic interventions specifically targeted at these nodes 
and their directly surrounding areas might include: 

<9 Focused investment in areas of Poverty Concentrations 

9 Promote Integration (Green Agenda) 

9 Integration in terms of Mixed Densities & Uses 

9 Improve Transportation linkages to Nodes 

9 Promote Social-economic Integration 

9 Eradicate Backlogs & Promote Basic Service Infrastructure & 
Delivery 

9 Promote Socio-Economic Upliftment 

9 Promote provision of sufficient Bulk Infrastructure Services 
(Demand & Supply) 

9 Priority spending on Infrastructural Upgrading Needs (New & 
Maintain) 

9 Rural Service Delivery Point 

9 Promote & Establish PPP's 

9 Promote Cultural & Community Based Tourism 

Rural Service 

Centres 

The proposed rural service centres are envisaged to serves as the 
lowest level of provincial nodes and could typically be established 
around existing traditional administration centres as well as other 
accessible rural points identified as periodic markets. These will be 
identified in consultation with the district municipalities and should 

serve as first access to basic services within rural areas. These rural 

service centres will include, as some have already emerged to 
include, a combination of the following activities: 

9 Traditional administration centre, 

9 Taxi/ bus stop, 


Intervention 

Node 

Broad Intended Function 


9 Informal trading / market area, 

9 Social facility (clinic, library etc), 

9 Skills development centre (mainly local schools), 

9 Mobile services point (mobile clinics, pension pay points, 
mobile library etc) 

9 Small commercial facility 

9 Recreational facility such as a sport field. 


A conceptual model of these rural service centres will guide the formulation of a 
provincial implementation strategy towards the implementation of the proposed Rural 
Service Centres. An important aspect of these envisaged Rural Service Centres are the 
provision of periodical / mobiles services, as illustrated: 
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Figure 3: Conceptual Model of a Rural Service Centre 
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Map 6: KZN Spatial Development Framework 
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The coastal corridor along the Municipal area, as 
well as the area to the west of Eshowe town, are 
demarcated as "Economic Support Areas" in the 
province. Areas within the Municipality, along 
the Tugela River in the south-western parts have 
been demarcated as "Social Investment Areas". 
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The Broad Provincial Spatial Planning Categories (BPSPCs) which are indicated within 
the above illustrated provincial spatial development framework should be interpreted 
as follow: 


Spatial Planning 
Category 

Broad Intended Land Use and Interventions 

Conservation 

Corridors 

Proposed regional critical conservation areas which are linked in a 
continuous system of ecosystems and bioregions traversing the 
province between the Drakensberg and the Indian Ocean. These 
areas were identified combining existing environmentally 
protected areas as well as conservation corridors proposed by 
Ezemvelo KZN Wildlife, through combining extensive 
environmental research into bio-resources throughout the 
province as part of the formulation of a Critical Biodiversity Plan 
for the province. These Conservation Corridors are not suggested 
as absolute "no-go" areas, but rather highlighted as areas of 
environmental significance to the sustainable development of the 
entire province. Where economic opportunity (such as tourism 
development) and high social need exist within these Conservation 
Corridors, it implies both that the rich natural environment should 
contribute to the address such needs and potential, and further 
that any interventions in these areas need to consider the impact 
on such important regional ecological corridors. These corridors 
are however perceived as areas where extensive densification 
would be discouraged and sensitive development promoted. 

Biodiversity 
Priority Areas 

Areas with a significantly high biodiversity value expressed in the 
number of species and sensitive environments as identified 
through extensive research by Ezemvelo KZN Wildlife. These areas 
are most often located in close proximity to the identified 
Conservation Corridors and may serve as an additional buffer to 
these corridors. These areas too are not (at a provincial level) 
proposed as absolute "no-go" areas, but are identified to indicate 
areas where extensive densification would be discouraged and 


Spatial Planning 
Category 

Broad Intended Land Use and Interventions 


sensitive development promoted. 

Areas of 

Economic Value 

Adding 

The key economic centres and areas where all of the variety of 
economic sectors (Agriculture, Tourism, Manufacturing, Services) 
are prevalent and perceived to have good potential to be further 
expanded on. These areas are visibly linked to high accessibility 
areas with existing bulk infrastructure and relatively high 
population densities which would both contribute to the economic 
expansion and benefit from interventions in these areas. Due to 
these factors, further economic processing and value adding at a 
provincial level, are mainly proposed within these identified areas. 

Areas of 

Economic 

Support 

A number of regions resembled areas of good economic potential 
in more than just one of the key provincial economic sectors. Due 
to the fact that these areas represent a larger distribution across 
the entire province than the core areas of economic value adding, 
these zones are considered important areas of Economic Support. 
Typical interventions in these areas would include economic 
prioritisation of development, labour force interventions (e.g. skills 
development), key economic infrastructure investment and area 
promotion. 

Areas of 

Agricultural 

Development 

Relatively high agricultural production areas, which are not located 
within biodiversity areas of combined with other potential 
economic sectors are highlighted by this category to identify and 
promote areas with the potential to make a significant 
contribution through agricultural production. Although successful 
farming practices are already occurring on some of these areas, it 
is proposed that underutilised agricultural land within these zones 
are more effectively utilised for sustainable agricultural 
production. Associated interventions may include agriculture 
specific infrastructure, skills development, market access 
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Spatial Planning 
Category 

Broad Intended Land Use and Interventions 


interventions etc. 

Areas of High 

Social Need 

The highest ranges of combined social need when considering the 
population density, dependency ratio as the provincial index of 
multiple deprivation is illustrated by this category of high social 
need. These area broadly the areas where the most intensive 
social interventions area required and this category is further 
overlayed above all other categories to provide a spatial reference 
to the types of interventions which might be pursued towards 
addressing the concentrated social need within these areas. As 
example where high social need is identified within an area 
earmarked as a conservation corridor, this firstly provides a 

reference to the fact that social conditions of communities will 

need to be addressed if any conservation is to be promoted within 
such areas. Further it suggests that the effective utilisation of the 
high biodiversity within such areas might be harnessed towards 
addressing social need through example conservation tourism. 

Mandated 

Service Delivery 

Areas 

The areas which are not representative of any of the above 
mentioned categories are classified as undifferentiated areas. It is 
acknowledged that these areas also have communities residing on 
them with economic potential and environmental resources, 
however, based on the approach followed these areas weren't 
differentiated to the same degree as the identified preceding 
categories. It is therefore important that this category is not 
neglected from public and private interventions and as the various 
departmental programmes are inclusive in nature, these areas 
should also benefit from it. It is anticipated that the intensity of 
such programmes and the total portion of resource allocation to 
these areas would be less than the identified categories as well as 
the key intervention areas identified previously. 
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Map 7: uThungulu District Municipality - Priority Intervention Areas (as per the KZN PGDS) 
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In promoting growth and development within the uThungulu District as well as 
supporting the proposed spatial structure and areas in need of intervention, the 
following provincial catalytic projects are envisaged within the district: 

9 Passenger Cruise Terminal 
9 Industrial Development Zone (IDZ) 

9 P700 Road Linkage 

9 Industrial Support Services (Empangeni) 
d Eco, Battlefields & Cultural Heritage Tourism Routes 
9 Urban Regeneration 
9 Industrial Regeneration 
9 Small Town Regeneration 
4 Regional Airports 

9 Innovation Hub 

9 Rural Service Centers 
9 ECD Centre Development 
9 Centres for the Disabled & Senior Citizens 
9 Substance abuse Rehabilitation Centres 
9 Rural Arts Centres 
9 Cultural Villages 

9 School Greening 

9 Rural Waste Management Units 


1.10 SPATIAL PLANNING AND DEVELOPMENT PRINCIPLES 

9 Development / investment must only happen in locations that are sustainable. 

9 Balance between urban and rural land development in support of each other. 

9 The discouragement of urban sprawl by encouraging settlement at existing and 

proposed nodes, whilst also promoting densification. 

9 The direction of new development towards logical infill areas. 

9 Rural settlements should be developed to an acceptable standard of services and 
infrastructure. 

9 Compact urban form is desirable. 

9 Development should integrate social, economic, institutional and environmental 
aspects. 

9 Sensitive, vulnerable, highly dynamic or stressed ecosystems require specific 
attention in management and planning procedures, especially where they are 
subject to significant human resource usage and development pressure. 

9 Development should be within limited resources (financial, institutional and 
physical). Development must optimise the use of existing resources and 
infrastructure in a sustainable manner. 

9 Stimulate and reinforce cross boundary linkages. 


9 Basic services (water and sanitation) must be provided to all households. 

9 Development / investment should be focused on localities of economic growth 
and/or economic potential. 

9 In localities with low demonstrated economic potential, development / 
investment must concentrate primarily on human capital development by 
providing education and training, social transfers such as grants and poverty- 
relief programmes. 

9 Future settlement and economic development opportunities should be 

channeled into activity corridors and nodes that are adjacent to or that link the 
main growth centres. 

9 Land development procedures must include provisions that accommodate access 
to secure tenure. 

9 Prime and unique agricultural land, the environment and other protected lands 
must be protected and land must be safely utilised. 

9 Engagement with stakeholder representatives on policy, planning and 

implementation at national, sectoral and local levels is central to achieving 
coherent and effective planning and development 

9 If there is a need to low-income housing, it must be provided in close proximity 
to areas of opportunity. 

9 During planning processes and subsequent development, the reduction of 
resource use, as well as the carbon intensity of the economy , must be promoted. 

9 Environmentally responsible behavior must be promoted through incentives and 
disincentives 

9 The principle of self-sufficiency must be promoted. Development must be 
located in a way that reduces the need to travel, especially by car and enables 
people as far as possible to meet their need locally. Furthermore, the principle is 
underpinned by an assessment of each areas unique competencies towards its 
own self-reliance and need to consider the environment, human skills, 
infrastructure and capital available to a specific area and how it could contribute 
to increase its self-sufficiency. 

9 Planning and subsequent development must strive to provide the highest level of 
accessibility to resources, services and opportunities. 


1.11 STATUS OF SECTOR PLANS AND POLICIES 


1.11.1 MUNICIPAL SECTOR PLANS 


The Municipality has the following Sector Plans in place: 

9 Water Services Development Plan (uThungulu District Municipality); 
9 HIV/AIDS Sector Plan; 
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9 Transportation Plan; 

9 Disaster Management Plan; 

9 LED Plan; 

9 Housing Sector Plan; 

9 Electricity/Energy Sector Plan (uThungulu District Municipality); 

9 Integrated Environmental Program; 

9 Spatial Development Framework. 

9 Communication Plan 
9 Tourism Plan 

The Municipality are currently also preparing its LUMS for its urban areas which will be 
finalized through the new KwaZulu-Natal Planning and Development Act, Act No. 6 of 
2008, by no later than June 2011. The roll-out of the 2 nd Phase of LUMS, i.e. for the 
Municipality's rural areas, will commence in the 2011/2012 financial year. 


1.11.2 MUNICIPAL POLICIES 


The Municipality has the following policies in place which are being implemented: 

9 Employment Equity Plan; 

9 Skills Development Plan; 

9 Gender Policy; 

9 Supply Chain Management Policy; 

9 Asset Management Policy; and 
9 Indigent Relief Policy. 

9 Annual Report 

9 Policy on Retention of Guarantees 
9 Provision for Bad Debts 
9 Rates Policy 

9 Staff Recruitment, Selection and Interview Policy 
9 Risk Management Policy 
9 Subsistence and Travel Allowance Policy 
9 Supply Chain Management Policy 
9 Staff housing Policy on Allocation of Houses 
9 Career Management, Succession Planning and Retention Policy 
9 Cane Burning : Code of Good Practice for Farmers Leasing Councils Townlands for 
Sugar Cane Farming 
9 Tariff Policy 
9 Tourism Policy 
9 Virement Policy 

These policies are revised as and when necessary, but at least every two years. 


In addition, the Municipality annually prepares an Annual Report (as required by the 
MFMA). 


|2. REGIONAL CONTEXT 


Note : A large part of this section was extracted verbatim from the draft uThungulu 
District Municipality's IDP for 2012 to 2016. 

The uThungulu District, within which the Mfolozi Municipal Area is located, is located 
in the north eastern region of the KwaZulu-Natal Province. The district comprises of 
six local municipalities, namely: 


9 

Mfolozi 

(KZ 281) 

9 

uMhlathuze 

(KZ 282) 

9 

Ntambanana 

(KZ 283) 

9 

uMlalazi 

(KZ 284) 

9 

Mthonjaneni 

(KZ 285) 

9 

Nkandla 

(KZ 286) 


Significant economic centres at the district and provincial levels are Richards Bay and 
Empangeni. Richards Bay, as a harbour and industrial town, attracts people from 
surrounding towns, rural settlements and from beyond the district. Empangeni's role 
as an industrial, commercial and service centre to the settlements of Esikhaleni, 
Eshowe, Nkandla, Ntambanana and other rural settlements attracts many people to 
the range of higher order services available in the town. 

According to the 2010 Global Insight Statistics, it is noted that the vast majority of 
economic performance (41.8%) in the district is vested in uMhlathuze Local 
Municipality with its primary urban centres being Richards Bay and Empangeni. This 
area is the third most important in the province of KwaZulu-Natal in terms of 
economic production and contributes 9.1% of the total GGP 1 and 8.5% of the total 
employment (formal and informal) in 2010. Between 1996 and 2009 the GDP average 
annual growth rate for the uThungulu region was 2.8% - lower than the province at 
3.2% and the national rate of 3.2% per annum. In 1997, the GDP average annual 
growth rate was approximately 7,0%. 


1 The measurement of Gross Geographic Product (GGP) is a means of measuring the 
output or the performance of an economy. It is defined as the total value, at factor 
cost, of final goods and services produced within a geographic area in a given year, by 
local as well as foreign firms. 
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The district is further characterized by low levels of urbanization; approximately 80% 
of the people live in the rural areas. Also, more than 50% of the population is younger 
than 19 years. The female population is significantly higher than the male population 
- a phenomenon that can be attributed to migration patterns associated with the 
province in general. 

The district is further characterized by large infrastructure backlogs, particularly in 
respect of water and sanitation mainly in the rural areas. The implementation of the 
2009 uThungulu WSDP (Water Services Development Plan) has reduced the rural 
backlogs for water supply to RDP standard from 82% in 2001/02 to 38% in 2010/11. 
The backlogs in rural sanitation to RDP standards have been reduced from 80% to 69% 
over the same period. 

The district is host to a wide variety of infrastructure and services. Richards Bay, 
Empangeni, Gingingdlovu, Mtunzini and Eshowe all have reasonably good levels of 
infrastructure and services. Formal, urban infrastructure is focused on these centres 
and in some of the secondary nodes in the district like Melmoth and Heatonville. 

Nkandla, Melmoth, Ntambanana, Buchanana, Kwambonambi and Eshowe are 
administrative centres of economic significance in the district. Even though 
Mtubatuba, Ulundi and Mandeni are centres that fall outside the district they are 
considered as important as they service portions of the uThungulu district. 

The uThungulu district's transportation infrastructure is under pressure. The road 
network connects the major nodes, like Richards Bay and Empangeni to the national 
network, however the heavy vehicles servicing the Port of Richards Bay and the 
adjoining industrial areas are placing considerable strain on the infrastructure. Rail is a 
declining transport sector, with no major commuter networks in place and limited 
industrial linkages (with the exception of the coal link from Mpumalanga to the 
Richards Bay Coal Terminal at the Port of Richards Bay). 

From a spatial and a demographic (Global Insight 2010) point of view the uThungulu 
Family of Municipalities have the following sizes: 


Table 3: Spatial and Demographic Sizes of LMs within the uThungulu District 
Municipality 


Municipality 

Spatial Size 

Demographic size 

Mfolozi (KZ 281) 

1208 km 2 

121 161 

uMhlathuze (KZ 282) 

795 km 2 

410 323 

Ntambanana (KZ 283) 

1083 km 2 

92 389 

uMlalazi (KZ 284) 

2214 km 2 

186 799 

Mthonjaneni (KZ 285) 

1086 km 2 

66 175 

Nkandla (KZ286) 

1827 km 2 

123 160 

uThungulu (DC 28) 

8213 km 2 

988 153 


uThungulu district has a good climate and an abundance of natural resources. The 
available arable land is suitable for large-scale agricultural initiatives, like the present 
sugar and forestry as well as specialised and intensive agricultural opportunities like 
natural oils and fruits cultivation. The intrinsic beauty and cultural heritage of the area 
enhances the opportunities for tourism in the district. The terrain of uThungulu varies 
from the flat coastal belt, to the escarpment 900m above sea level. 

The broad spatial structure of the district consists of a coastal plain or corridor that is 
rich in natural and built resources. A 'shadow corridor' comprising of commercial 
agriculture forms a rim of higher lying land around the coastal plain. The land is 
characterised by undulating topography containing commercial agriculture, which is 
dominated by forestry, rural settlement and small towns. The rest of the district is 
characterised by high lying dramatic landscape with rural settlement and forestry. The 
general spatial trend is that access to services and economic opportunities appears to 
lessen as one moves inland. 
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Also found in the area are a variety of river valleys, the best known the Tugela River on 
the western boundary of the district. The variety of soils, temperate climate and good 
annual average rainfall as well as the large water catchments area of the Thukela 
catchments area all combine for added attractiveness. 

The uMlalazi Local Municipality is characterised by an undulating topography causing a 
certain amount of difficulties in respect of the delivery of engineering services. In 
addition the municipal area covers some 2 217km 2 , one of the largest local authority 
areas in South Africa. The municipality borders on the Indian Ocean and has a 
coastline of approximately 17km. 

Map 8: Regional Context 



ZULULAND 
DISTRICT § 
iMUNIGIR'AL'iTY/ 


iJiHQnj’an Eftil 


I.UNICIRaWS 


V-lif N IC-I P.TJlCl-Ti'' 


:showi 


JUMJINYATHIfS 
"J/DISTRICTj- i 
I M U N I C I R*/CDI|T|YS 


ILEMBE 

DISTRICT 

MUNICIPALITY, 

;; ' 


[5 MG U NG UN DLp y.U; 
DISTRICT, - 
MUNICIPALITY 




UMKH ANYAKUDE 


DISTRICT 


MUNI( IPALITiY, 


DISTRICT 


The municipal area is characterised by commercial farming areas in a broad 
continuous band from the west of Eshowe to Gingindlovu and to the north of 


Mtunzini. The rest of the area consists of tribal authority land, where land 
management has been poor. 

The uMlalazi Municipality is crossed by a number of important transportation routes, 
such as the N2 Motorway between Durban and Richards Bay, the R34 between 
Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, and the R66 
from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi and Vryheid. The 
R66 and the R34 are both routes in need of maintenance as a result of heavy duty 
vehicles using the routes on a regular basis. Some upgrading is being done to the R66 
to the east of Eshowe. 

The uMlalazi Municipality is reliant on the Agricultural Sector for its economic well- 
being. This sector contributes 33% of the gross geographic product of the area and 
employs the majority of the workforce. The importance of Eshowe in the area us 
underlined by a contribution to gross geographic product of 21% by the General 
Government Sector. Agricultural production is dominated by sugar cane and some 
timber production takes place, with citrus farming also found in the Nkwaleni Valley. 

The population distribution in the municipal area is characterized by relatively high 
population densities within urban nodes, and low densities in rural areas as a result of 
farms under white ownership. The municipal are is dominated by tribal areas and 14 
Tribal Authorities exist within the area. 

Eshowe, Mtunzini and Gingindlovu form the three main towns of uMlalazi 
Municipality. The town of Eshowe is of great historical significance in that it is the 
birthplace of Cetshwayo, who was king of the Zulu's during the Anglo-Zulu War of 
1879. There are several traditional Zulu villages open to tourists within an easy drive of 
the town. The Dlinza Forest is a beautiful forest which is an ideal tourist destination. 
Eshowe Town is also considered as the administrative and service centre of the 
uMlalazi Municipality. 

The coastal town of Mtunzini, is a leafy village situated on the North Coast of Natal, on 
the banks of the uMlalazi River and bordering on the Umlalazi Nature Reserve. 
Mtunzini is mainly a residential town, offering superb homes in a quiet and relaxed 
atmosphere, within comfortable driving distance of the new N2 highway and the 
industrial and commercial growth and commercial growth areas of Richards Bay and 
Empangeni. Mtunzini has all the basic shopping facilities, doctors and churches. 
Mtunzini is the number on residential and eco-tourist destination in South Africa. 
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By far the largest proportions of services backlogs occur in the areas and the provision 
of these Services requires a substantial amount of funding. The area appears to have 
sufficient sources for the provision of water. The complicating factor is however the 
undulating topography that is characteristic of the entire municipal area. In some 
instances it therefore becomes difficult and expensive to provide these services. The 
national route (N2 Motorway) between Durban and Richards Bay is located to the 
south-east of the municipal area and is aligned parallel to the coastline and to the 
immediate west of Mtunzini. Arterial roads through the area are in good condition. 
There are various district roads in the area together with smaller farm or agricultural 
roads. In practically all instances these roads are in a poor condition and in need of 
upgrading. 

The uMlalazi Area features some important conservation areas or areas that will 
require careful management in the unfolding development pattern: 

9 The Ongoye Forest is located in the east of the municipal area and is a nature 
reserve, attracting local and foreign visitors. 

9 The Entumeni Nature Reserve, which is located to the west of Eshowe and will 
also require protection. 

9 The Mbongolwane Wetland, which is at present not demarcated, but will be 
protected. It will be identified as a Management Area in terms of the uMlalazi 
Land Use Management System. 

9 The Dhlinza Forest, which is located within the town of Eshowe and is a nature 
reserve. 

One of the outstanding features in the uMlalazi Area is the coastal zone from north of 
Mtunzini to the Matigulu River mouth. It covers an area of approximately 12km in 
length. This coastline presents outstanding opportunities in respect of tourism and 
recreational facilities. The so-called Siyaya Coastal Park will be included as a 
Management Area in terms of the uMlalazi Land Use Management System. 


3. ADMINISTRATIVE ENTITIES 


The administrative and service centre of the uMlalazi Municipality is Eshowe, where a 
number of government departments have established offices. It is also a service 
centre for its agricultural hinterland. 

Mtunzini functions as a dormitory town for the University of Zululand and some of the 
workforce in Richards Bay/Empangeni resides in town. The popularity of the town as a 


place of residence has manifested in the fact that it is a coastal town. There is a strong 
emphasis on conservation among the residents of the town and a number of 
organisations are promoting this theme. 

Gingindlovu is a much smaller urban node rendering basic services to the immediate 
population of the area. Eshowe attract the most of the economic activity in the 
Umlalazi Municipality. See Administrative Entities Map overleaf: 
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Map 9: Administrative Entities: Electoral Wards 
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Map 10: Administrative Entities: Traditional Authorities 
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4. EXISTING NODES AND ACCESSIBILITY THERETO 


Map 11: Existing Nodes and Accessibility thereto 
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5. BROAD LAND USES 


The following has been extracted from the Final uMlalazi Spatial Development 
Framework: 

The uMlalazi Area is dominated by a band of commercial farms covering an area from 
the west of Eshowe and along the R68 to Gingindlovu and northwards along the N2 
Motorway to north of Mtunzini. One isolated area of commercial farming is located in 
the north of the municipal area and straddles the R34, and includes the Nkwaleni 
Valley. These areas are characterized by intensive agricultural practices, where land 
management is of the highest order. 

Agricultural production is focused on sugar cane, some timber production and citrus 
farming occurs in the Nkwaleni Valley. 

The largest portion of the municipal area is covered by land in the ownership of the 
Ngonyama Trust and farming activities are extensive. This area is also characterized by 
poor land management practices and presents a challenge in respect of the unlocking 
of the agricultural potential that exists. This area also accommodates scattered 
residential settlements posing considerable pressures in respect of the provision of 
basic services. The provision of water and sanitation is addressed in the uMlalazi IDP 
and the improvement of roads and accessibility also features prominently in the 
identified capital projects. 

The uMlalazi Area also features some important conservation areas or areas that will 
require careful management in the unfolding development pattern: 

O The Ongoye Forest is located in the east of the municipal area and is a nature 
reserve, attracting local and foreign visitors. 

Q The Entumeni Nature Reserve, which is located to the west of Eshowe and will 
also require protection. 

Q The Mbongolwane Wetland, which is at present not demarcated, but will be 
protected. It will be identified as a Management Area in terms of the uMlalazi 
Land Use Management System. 

4 The Dhlinza Forest, which is located within the town of Eshowe and is a nature 
reserve. 

One of the outstanding features in the uMlalazi Area is the coastal zone from north of 
Mtunzini to the Matigulu River mouth. It covers an area of approximately 12km in 


length. This coastline presents outstanding opportunities in respect of tourism and 
recreational facilities. The so-called Siyaya Coastal Park will be included as a 
Management Area in terms of the uMlalazi Land Use Management System. 


See Broad Land Use Classification Map overleaf: 
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Map 12: Broad Land Use Classification 
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6. LAND OWNERSHIP 


Map 13: Land Ownership 
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7. LAND CLAIMS 


Map 14: Status of Land Claims 
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8. LAND CAPABILITY 
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Map 15: Land Capability 
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I 9 

DEMOGRAPHIC CHARACTERISTICS j 


9.1 

DEMOGRAPHIC INDICATORS 


The 2001 census data has been used for the demographic and the economic 
information in this section. Where available, statistical information from the StatsSA 
Community Survey 2007 were also used, as well as statistics from Global Insight for 
2010 (only were such information was available). In addition, extracts from the 
uThungulu Quality of Life Survey (QOLS) for the 2006/2007 and 2008/2009 years are 
also provided. Were reference has been made to the uThungulu QOLS it will be 
indicated as such. 


9.1.1 POPULATION AND HOUSEHOLD SIZE AND DISTRIBUTION 


The total population of the uThungulu District Municipality was 988 153 in 2010. Since 
1996, the population of the uThungulu District grew at an average annual growth rate 
of 1.5 % per annum compared to the 1.1% population growth rate at the provincial 
and national level, thereby increasing uThungulu population share in KwaZulu-Natal 
from 9% in 1996 to 9.5% in 2008. 

The uMhlathuze Municipality has the largest portion with 39.5% of the population 
residing in this local municipality while only 6.5% of the district's population resides in 
Mthonjaneni. Some 18.9% of the district's population resides in the uMlalazi 
Municipal Area. 


Table 4: uMlalazi LM - Population and Household Size 



Census 2001 

Community Survey 

2007 

Global Insight 2010 

Population 

221,076 

175,372 

186,799 

Households 

44,634 

33,966 


Av. Hh Size 

4.95 

5.16 



Table 5: Change in Population Numbers (Global Insight 2010) 



uThungulu 

Mfolozi 

uMhlathuze 

Ntambanana 

uMlalazi 

Mthonjaneni 

Nkandla 

1996 

799,327 

102,021 

201,824 

76,910 

242,577 

37,965 

138,029 

1997 

817,082 

103,054 

219,394 

78,402 

238,731 

40,278 

137,223 

1998 

834,178 

103,945 

237,276 

79,818 

234,369 

42,624 

136,147 

1999 

850,672 

104,702 

255,439 

81,166 

229,538 

44,998 

134,828 

2000 

866,616 

105,329 

273,883 

82,449 

224,274 

47,396 

133,285 

2001 

881,909 

105,817 

292,540 

83,658 

218,564 

49,810 

131,521 

2002 

896,038 

106,139 

310,061 

84,751 

213,092 

52,173 

129,821 

2003 

909,110 

106,427 

326,247 

85,762 

208,045 

54,364 

128,265 

2004 

921,058 

106,675 

341,082 

86,688 

203,395 

56,382 

126,836 

2005 

932,561 

106,963 

354,822 

87,598 

199,280 

58,271 

125,627 

2006 

943,742 

107,291 

367,580 

88,503 

195,697 

60,039 

124,632 

2007 

954,918 

107,696 

379,495 

89,438 

192,689 

61,707 

123,894 

2008 

966,143 

108,182 

390,595 

90,411 

190,244 

63,288 

123,422 

2009 

977,295 

108,729 

400,888 

91,403 

188,304 

64,780 

123,191 

2010 

988,153 

109,308 

410,323 

92,389 

186,799 

66,175 

123,160 

Populatio 
n Growth 
Rate (%) 

1.57 

0.48 

6.89 

1.34 

-1.53 

4.95 

-0.72 


Source: Global Insight (2010) 


It is clear from the above table that uMhlathuze has experienced significant 
population growth between 1996 and 2010, averaging an annual population growth of 
6.89%. This is also indicative of a strong urbanisation rate. 

The uMlalazi Municipality has, in the same period, experienced a negative population 
growth rate of -1.53%, i.e. the uMlalazi Municipal area's population size has been 
steadily declining from 242,577 persons in 1996 to 186,799 persons in 2010. 

In terms of population density and distribution (see Population Density Map overleaf), 
people are more densely settled along main transport routes such as the P47/R66 
(main road between Gingindlovu and Eshowe, and Eshowe and Melmoth), the 
P2/R102 (main road between Gingindlovu, Mtunzini and Empangeni), as well as the 
P230. It is also noted that people are more densely settled in the area to the east of 
Gingindlovu and Eshowe, as opposed to the western parts of the Municipal Area. 
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9.1.2 GENDER BREAKDOWN 


Table 6: Gender Breakdown 


MALE 

100079 

45% 

FEMALE 

120997 

55% 


Source: Census 2001 


Graph 1: Female : Male Ratio 


Female : Male Ratio (2001) 



The Gender Breakdown in 2001 depicts a female : male ratio of 55% : 45%. This could 
be indicative of a strong migrant labour force, employed or seeking employment in 
areas outside of uMlalazi Municipal area, such as Gauteng, Durban and Richards Bay. 
It is, without access to relevant statistical information, not possible to indicate how 
this situation might have changed from 2001 to 2012. 
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Map 16: Population Density (2001) 
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Map 17: Household Size (2001) 
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Map 18: Household Distribution (2001) 
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Map 19: Gender (2001) 
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9.1.3 AGE DISTRIBUTION 


Table 7: Age Distribution (2001) 


Age Category 

Population 

Percentage 

0-4 

26045 

13% 

5-9 

30519 

15% 

10-14 

31151 

15% 

15-19 

28968 

14% 

20-24 

19519 

8% 

25-29 

15114 

5% 

30-34 

11735 

4% 

35-39 

11286 

4% 

40-44 

9479 

4% 

45-49 

7595 

3% 

50-54 

7645 

3% 

55-59 

4947 

2% 

60-64 

5510 

3% 

65-69 

3980 

2% 

70-74 

3525 

2% 

75-79 

1815 

1% 

80+ 

2243 

1% 

TOTAL 

221076 

100% 


Source: Census 2001 

The table above depicts the information contained in the 2001 census which shows 
that UMIalazi has a large younger population, i.e. 57% of the total population in the 
Municipality is younger than 20 years of age. This has a implication in terms of types 
of services that might be needed to cater for this age group which impacts on the 
Municipal budgeting thereof. 


Graph 2: Age Distribution (2001) 
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9.1.4 PENSIONER HEADED HOUSEHOLDS 


The uThungulu district undertook its fifth Quality of Life (QOL) Survey during 2009 
and a draft report has been compiled. The following table shows a comparison of 
the incidence of Pensioner Headed Households (expressed as a %) in the uThungulu 
district since 2004. It is apparent that there has been a significant increase in the 
number of pensioner headed households since 2007 from 32.43% to 46.84%. 

The incidence of pensioner headed households is high and some reasons for this 
could be (1) parents working elsewhere, (2) deceased parents (3) the traditional 
culture of extended families as well as the (4) effects of migrant labour. 
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Table 8: Pensioner Headed Households 


Municipality 

% Pensioner Headed Households 

2004 

2005 

2007 

2009 

Mfolozi 

38.41 

32.68 

22.3 

55.92 

Mthonjaneni 

47.27 

22.47 

43.43 

20.26 

Nkandla 

29.95 

44.29 

39.41 

49.39 

Ntambanana 

36.7 

33.91 

36.75 

54.89 

uMhlathuze 

23.37 

16.22 

18.77 

42.02 

uMlalazi 

42.94 

39.47 

37.29 

43.91 

UTHUNGULU 

35.6 

31.45 

32.43 

46.84 


9.1.5 DEPENDENCY LEVELS 


It is evident, from the map, that dependency levels (in 2001) were significantly high 
in the south-western part of the Municipal Area. This part of the Municipality 
consists of low density scattered settlement, making the provision of services more 
complicated. However, the Tugela River might offer some LED opportunities and is 
worthwhile investigating. 

These areas are also encumbered by high levels of unemployment and illiteracy. 

See Ratio of Dependents to Earners Map overleaf. 


From the above table it is clear that the occurrence of pensioner headed households 
has increased in the District from 32.43% in 2007 to 46.84% in 2009. It has relatively 
constant in the uMlalazi Municipal Area, i.e. 42.94% in 2007 to 43.91% in 2009. 
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Map 20: Dependency Ratio's (2001) 



Page 96 of 370 




SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


9.1.6 EDUCATION LEVELS 


Table 9: Education Levels (2001) 


LEVEL 

% 

No Schooling 

39% 

Some Primary 

20% 

Completed Primary 

5% 

Some Secondary 

21% 

Grade 12/Std 12 

12% 

Higher 

4% 

TOTAL 

100% 


Source: Census 2001 


Graph 3: Level of Education 


Level of Education for Adult Population 



In 2001, 39% of the total adult population in the Municipality had no formal 
education, whilst a further 20% only had some primary education. Only 4% of the 
adult population had higher education. 

The Map overleaf depicts the levels of education for persons 20 years of age and 
older. 

The functional literacy rate is the percentage of the population who aged 20 and 
above that has completed Grade 7 and is depicted in the following graph: 

Graph 4: Functional Literacy 


Functional literacy: age 20+ 
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Source: Global Insight (2010) 


Information pertaining to Functional Literacy in the uMlalazi Municipal Area has 

been obtained via UDM from global Insight, 2008, which indicates that 40.3% of the 
population aged 20 and above residing within the uMlalazi Municipal area has 
completed Grade 7. The national average is 65.1%, the provincial average is 59.8% 
and the district average is 47.7%. This is thus a serious concern for the uMlalazi 
Municipal area. 
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Map 21: Adult Literacy (2001) 
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9.1.7 HIV/AIDS SCENARIOS 


Graph 5: Incidence of HIV/Aids in uThungulu 



Source: Global Insight (2010) 

It is interesting to note from the above figure that the incidence of HIV/Aids seems 
to have stabilized - this is in line with the notion that the disease in reaching 
maturity. 

More details are provided in the following table with regard to the infection 
numbers, between 1996 to 2010, for the district and its local municipalities. 


Table 10: Incidence of HIV/Aids 



KZN 

uThungulu 

Mbonambi 

uMhlathuze 

Ntambanana 

uMlalazi 

Mthonjaneni 

Nkandla 

1996 

548,065 

50,382 

6,863 

13,790 

4,757 

15,051 

2,343 

7,577 

1997 

724,922 

67,367 

8,964 

19,667 

6,336 

19,264 

3,305 

9,832 

1998 

911,221 

85,551 

11,111 

26,544 

8,007 

23,380 

4,407 

12,102 

1999 

1,093,690 

103,761 

13,158 

34,032 

9,670 

27,078 

5,594 

14,230 

2000 

1,248,504 

119,693 

14,823 

41,301 

11,114 

29,802 

6,731 

15,921 

2001 

1,382,173 

133,897 

16,196 

48,435 

12,390 

31 ,772 

7,832 

17,272 

2002 

1,403,087 

136,980 

16,194 

51,697 

12,634 

31,005 

8,308 

17,142 

2003 

1,457,086 

143,357 

16,630 

55,934 

13,206 

31,109 

8,967 

17,511 

2004 

1,474,813 

145,947 

16,631 

58,642 

13,421 

30,450 

9,375 

17,429 

2005 

1 ,436,264 

142,829 

15,997 

58,899 

13,108 

28,729 

9,394 

16,702 

2006 

1,405,089 

140,284 

15,482 

59,067 

12,861 

27,330 

9,413 

16,131 

2007 

1,361,817 

136,440 

14,861 

58,450 

12,499 

25,847 

9,313 

15,470 

2008 

1,319,154 

132,627 

14,287 

57,644 

12,142 

24,514 

9,186 

14,855 


Source: Global Insight (2008) 


The incidence of HIV/Aids in the uMlalazi Municipality has reached its highest level in 
2001, whereafter a decrease is observed. This could be the result of the positive 
impact that the distribution of anti-retroviral medication had in the Municipal Area. 


The impact of HIV/Aids is very serious issue and should be incorporated into 
whatever strategies or developments are undertaken in an area. Typical impacts of 
AIDS include decreased productivity of workers, increased absenteeism and 
additional costs of training of new workers. It also represents a greater demand and 
pressure on health facilities and as the statistics gathered from antenatal clinics 
indicate a very real problem of AIDS orphans and child (minor) headed households. 
These factors must be taken cognizance of when devising local economic 
development strategies. The concerns about the impact of HIV on uThungulu need 
to be reiterated as KwaZulu-Natal has the highest HIV prevalence rate of all the 
provinces. 


9.2 KEY FINDINGS 

4 There has been a steady decline in population figures within the uMlalazi 
Municipal Area from 1996 to 2010, i.e. from 242,577 people in 1996 to 186,799 
in 2010 (Global Insight 2010). This can be as a result of out-migration of people 
- particularly men - to Empangeni/Richards Bay, Durban and mining areas in 
Gauteng and elsewhere. 

Q Denser settlement has been identified 
* Along main transport routes 
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■ In the north-eastern third of the Municipal Area - between Eshowe, 
Empangeni and Gingindlovu 

9 There are more females than males within the Municipal area. This is likely the 
result of males seeking work elsewhere. 

9 The Municipality has a very young population, i.e. some 50% of the population 
is less than 20 years of age. 

9 There is a significantly high number of pensioner-headed households, i.e. some 
43.91% of households in 2009 was headed by a pensioner. This is probably the 
result of HIV/Aids. 

9 There is very high dependency ratios in the south-western third of the 
Municipal Area, along the Tugela River. Whilst settlement densities appears to 
be relatively low, and the settlement pattern is scattered, this area also 
experience severe poverty and high illiteracy levels. 


10. INSTITUTIONAL & GOVERNANCE ANALYSIS 


10.1 INSTITUTIONAL 


10.1.1 INSTITUTIONAL ARRANGEMENTS 


The structure established to manage all aspects of the Municipality is summarised as 
follows: 

The Council Executive/Committee served by the Municipal Manager assisted by a 
Deputy Municipal Manager. The latter is inter alia responsible for Integrated 
Development Planning. 

Five departments, namely: 

4 Engineering Services; 

9 Protection Services; 

9 Community Services; 

9 Financial Services; and 
9 Corporate Services. 

The Section 57 positions are filled for the above posts. 

There are currently only twelve vacancies (see organograms overleaf), which 
translates to a vacancy rate of 2.8%. 90% of these vacancies are non-managerial 
posts. 


10.1.2 MUNICIPAL POWERS AND FUNCTIONS 


The following table indicates the Powers and Functions for uMlalazi Municipality: 

Table 11: Municipal Powers and Functions 


LOCAL FUNCTION 

DISTRICT FUNCTION 

SHARED FUNCTION 

9 Air Pollution Control 

9 Building Regulations 

Enforcement 

9 Child-Care Facilities 

9 Pontoons, Jetties, 

Ferries, Piers, 

Harbours 

9 Storm Water 

Management (Built- 
Up Areas) 

9 Trading Regulations 

9 Beaches and 

Amusement Facilities 
9 Billboards and 

Display of 

Advertisements in 

Public Places 

9 Cleansing 

9 Control of Public 

Nuisances 

9 Control of Sale of 

Liquor to the Public 

9 Facilities for the 

Accommodation, 

Care and Burial of 

Animals 

9 Fencing and Fences 

9 Licensing of Dogs 

9 Local Amenities 

9 Local Sports Facilities 

9 Municipal Parks and 

Recreation 

9 Noise Pollution 

9 Electricity 

Reticulation 

9 Municipal Health 

Services 

9 Potable Water 

9 Sanitation 

9 

9 Fire Fighting Services 

9 Local Tourism 

9 Municipal Airport 

9 Municipal Planning 

9 Municipal Public 

Transport 

9 Cemeteries, Funeral 

Parlours and 

Crematoria 

9 Markets 

9 Municipal Abattoirs 

9 Municipal Roads 

9 Refuse Removal, 

Refuse Dumps and 
Solid Waste 
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LOCAL FUNCTION 

DISTRICT FUNCTION 

SHARED FUNCTION 

9 Pounds 

Q Public Places 

9 Street Trading 

Q Street Lighting 

9 Traffic and Parking 




10.1.3 ORGANISATIONAL STRUCTURE 


Some 99% of all posts on the current organizational structure is filled. However, the 
organizational structure requires a review to bring it more in-line with changed 
circumstances and the approach vis-a-vis planning and development that the new 
Council adopted. 


The uMlalazi Municipality's organizational structure is depicted in the next series 
of pages overleaf: 
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uMlalazi Municipality Staff Organogram 



Office of the 
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uMlalazi Municipality: Financial Services Organogram 
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Engineering Services 


M E Sithole 

Manager Engineering Services 
SEC57 


S D Mkhize 

Asst Manager Engineering Services Civil 
UMES02 
Level 2 


I 


H M Dlamini 
Technical Assistant 
UMES04 
Level 05 


Vacant 
GIS Officer 
UMES03 
Level 8 


S Siduwa 
V A Mhlongo 
Driver 
UMES17 
Level 1 2 


N Ngema 


H T Hlatshwayo 

Grader Operator 


T ractor Driver 

UMES28 


UMES30 

Level 1 2 


Level 1 2 


N Zulu 

General Worker 
UMES21 
Level 1 6 


Z B Xulu 
M N Ncanana 
S Dumisa 
General Worker - 
Cemeteries 
UMES19 
Level 1 6 


x 


IL 


RT Mhlongo 
M S Nene 
Special Workmen/ 
Bricklayer 
UMES31 
Level 1 6 


G C de Jager 
P G Ngema 
Buiding and 
Drainage Inspector 
UMES05 
Level 5 


C Pieterse 
Cleansing Officer 
UMES22 
Level 9 


J M Mthethwa 
Relief Clerk 
Level 1 0 


M S Xulu 
TB Zungu 
Team Leader 
UMES18 
Level 1 2 

N P~2u7T^u 

B Ngwenya 
M Nkosi 
B Sikhakhane 
S T Myindu 
M T Thusi 
D M Mthetwa 
D E Mncube 
G S Mavundla 
P N Mtetwa 
S M Shange 
M Nthuli 
L M Ntuli 
S Xulu 
N S Mbambo 
DT Xulu 
B J Sithole 
M A Dube 
General Worker 
Roads and 
Storm Water 
UMES20 
Lev e l 1 6 


P S Mthembu 
K Govender 
Sen Special 
Workmen 
UMES40 
Level 1 1 


K E Thabathe 
Special Workman 
UMES32 
Level 1 1 


R F Mpungose 
Z D Hlongwane 
M T Shange 
M T Sikhakhane 
BB Mkhwanazi 
S J Mngomezulu 
Driver Refuse 
Removal 
UMES23 
Level 1 2 


S E Luhlongwane 
T S Ntuli 
E M Mhlongo 
S I Gumede 
General Worker 
UMES16 
Level 1 6 





Z J Ngwenya 
Team Leader 
UMES33 
Level 1 2 


E 


R Biyela 
R M Mabika 
N V Mthembu 
General Worker 
Public 

Convenience 
UMES24 
Level 16 


M B Buthelezi 
B N Khoza 
V K Khuzwayo 
M Z Mhlongo 
T Luthuli 

Vacant (Magwaza) 
L Phewa 
T B Ntanzi 
B G Ngwenya 
M T Xulu 
N V Mhlongo 
K S Xulu 
M Mpungose 
M Ngubo 
V T Zulu 
S Dlamini 
AT Xulu 
L Ndlovu 
P S Mpanza 
B H Khoza 
S S Khanyile 
C S Mhlongo 
T S Madela 
M F Sibiya 
General Worker 
Street Cleaning 
UMES25 
Level 1 6 


J le Grange 

Asst Manager Engineering Services Electrical 
UMES08 
Level 2 


m 


M Herbst 
Typist Clerk 
UMES06 
Level 1 0 


D Radloff 
Technical Asst 
UMES09 
Level 5 


P T Mncwango 
Clerical Asst 
UMES07 
Level 1 1 





D Ndlovu 
B Mnyango 
Vacant 

Sen Electrician 
UMES12 
Level 6 


D Samuel 
Mechanic 
UMES10 
Level 7 


TT Ngonyama 
Driver/ Special 
Workman 
UMES13 
Level 1 1 


D Gumede 
C Nthombela 
S S Shange 
P P Nala 
M K Nzuza 
B V Mdlalose 
B Ngonyama 
K G Zungu 
C Khuzwayo 
G Z Shandu 
Vacant(Xulu) 
General Worker 
Refuse Removal 
UMES26 
Level 1 6 


T Cebekhulu 
E P Mthuli 
Driver 
UMES27 
Level 1 2 


M R Mlambo 
J A Xulu 
M B Shobede 
M E Ngubane 
G A Qwabe 
J M Mpungose 
M S Khoza 
S J Mfeka 
S Gamede 
S Msezane 
Z B Nzuza 
MM Mthethwa 
G N Nzuza 
P N Nxumalo 
D D Motha 
Vacant (khoz) 
General Worker 
UMES14 
Level 1 6 


K Lushozi 
V M Xulu 
General Worker 
UMES11 
Level 1 6 
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uMlalazi Municipality Staff Organogram 
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uMlalazi Municipality Organogram 


Protection Services 
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uMlai^ zi Municipa lity Organogram 


Community Services 


J Dias 

Manager Community Services 
SEC 57 


K Struass 

Chief Health Practitioner 
UMHS03 
Level 4 


A T Manyathi 
Health Practitioner 
UMHS04 
Level 5 


S Hartley 
Typist Clerk 
UMHS02 
Level 1 0 


1 

L Hornby 
Admin Assistant 
UMHS05 
Level 8 



T Mthimkulu 
T Biyela 
KVMkhize 
M.E.Mthimkhulu 
M N Sikhakhane 
K B Cele 
P Sibiya 
N R Dube 
PXulu 

Z L Mdakane 
F.Nene 
W.B.MIawu 
K.Nxumalo 
S P Mkhize 
B E Ngema 
General Worker/ 
Cane Knife / 
Gardener 
UMPG18 
Level 16 


N N Buthelezi 
Assistant Manager 
Community Services 
Level 2 


X 


D Govender 
Superintendent Parks and 
Gardens 
UMPG 07 
Level 06 


L Armstrong 
Superintendent 
Community Services 
UMPG06 
Level 6 


D D Thabethe 
Special Workman 
UMPG14 
Level 1 1 


S T Mkwanazi 
S Mazibuko 
M E Thabethe 
M V Mpungose 
M I Hlhongwane 
K L Zulu 
M.K.Sibisi 
M. Cele 
M.K.Shobede 
Vacant 
Vacant 

General Worker/ 
Brushcutter 
UMPG15 
Level 16 


_C 


X J Khanyile 
General Worker/ 
Mechanic 
UMPG12 
Level 16 


LX 

Cebekhulu 
General 
Worker/Asst 
Mechanic 
UMPG13 
Level 16 


S Zulu 
I S Madida 
F F Buthelezi 
P Wafer 
AB Nxumalo 
M L Gumede 
Driver 
UMPG08 
Level 12 


M B Xulu 
B C Shange 
E B de Vries 
Vacant 
General 
Workers/ 
Ride on Mower 
UMPG17 
Level 16 


zz 


N S Mahlashana 
Office Cleaner 
UMPG10 
Level 16 


C Kippen 
Z A Mwandla 

Chief Professional Health Nurse 
UMCL08 
Level 5 


M N M CELE 
Enrolled nursing 
Assistant 
Level 9 


T S Shandu 
General 
Worker/ 
Handyman 
UMPG16 
Level 16 


B M Hlongwane 
Messenger 
UMPG09 
Level 16 


N M Z Mlambo 
ZEE Gumede 
T J Ndlovu 
M N Ndlela 
F Majubane 
L G S Mbambo 
T T Ndinisa 
B W Mthiyane 
Prof Health 
Nurse 
UMCL09 
Level 6 


A J Mabaso 
E N Nkumalo 
B Usher 
General 
Workers 
UMCL12 
Level 16 


E G Mthembu 
T B Ntuli 
Enrolled Health 
Nurse 
UMCL10 
Level 8 


M C Biyela 
S Louw 
Administrative 
Clerk 
UMCL50 
Level 10 


M N Nsele 
Community 
Health Worker 
UMCL11 
Level 1 1 
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10.1.4 COMMUNICATION (INTERNAL/EXTERNAL) 


The uMlalazi Communication Plan was completed in 2007 and subsequently revised. 
The Objectives of the Communication Plan are : 

Public Education 


4 To educate the community about the roles, functions and processes of Council. 

9 To develop and maintain correct public perception on government delivers. 

9 To forge links with the media. 

9 To educate the people about their rights and obligations, more especially, on 
the kind and quality of services they are entitled to, and understand why they 
have to pay for these services. 

<9 To inform the community about the king of services provided by the 
municipality vis-a-vis those delivered by the provincial and government, and 
the costs thereof. 

9 To enhance communication between the three spheres of government and all 
the stakeholders. 

Public Participation 

9 To inform the community about the resolutions and programs of Council. 

9 To foster healthy relations with the communities so that hey identify with 
Council. 

9 To encourage public involvement in the activities of the municipality. 

9 To produce an informed and responsive citizenry capable of making a 
meaningful contribution to the work of Council. 

9 To ensure that the community is at the center of developmental programs of 
their local government. 

Performance Management 

9 To improve communication and efficiency within Council. 

9 To show case (exhibit) the achievements of the municipality. 

9 To receive and provide feedback (evaluation) about municipal programs. 

9 To reassure people that Council cares and works hard to solve their problems. 

Marketing/Branding 

9 To position the uMlalazi Municipal Council as a professional organization. 

9 To improve the corporate image of Council. 


9 To brand uMlalazi Municipality as a premier destination for leisure, business 
and residence. 

9 To market the municipal area to current and potential residents, tourists and 
investors. 


10.1.5 DEPARTMENTAL OVERVIEW (STRUCTURE, FUNCTIONS, 
ACHIEVEMENTS AND CHALLENGES) 


As indicated previously, the Municipality has the following five Departments: 

9 Engineering Services; 

9 Protection Services; 

9 Community Services; 

9 Financial Services; and 
9 Corporate Services. 

The following provides an overview of the above Departments: 

10.1.5.1 ENGINEERING SERVICES 


10.1.5.1.1 Core Function 

To ensure the provision and maintenance of municipal infrastructure to implement 
capital, rehabilitative and maintenance projects for the community of uMlalazi 
Municipality as in terms of Civil Engineering, Town planning service and to assume 
responsibility for the duties as laid down by the OSH Act, 1993 (Act No. 85 of 1993) 
and the Engineering Profession of South Africa Act, 1990 (Act No. 46 of 2000). To 
ensure the provision and maintenance of a comprehensive electrical service and to 
assume responsibility for the duties as lay down by Regulation No 2(1) of the General 
Machinery regulations of the OSH Act. Offer technical input into the Integrated 
Development Plan (IDP). Provide administrative leadership for the Department. Set 
Engineering standards and monitor compliance. Perform all functions and duties of 
the Municipal Infrastructure Development as required by current legislation and 
regulations. 

10.1.5.1.2 Key Performance Areas 

9 Operational and maintenance of electricity distribution 
9 Render an internal fleet management service 

9 Build and maintain civil engineering services related to roads, storm water and 
municipal buildings and structures 
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9 Develop and manage civil engineering support services 
9 Ensure appropriate building control and town planning services 
9 Effective and efficient function of the GIS for data capturing techniques 
9 Waste Management Services 
9 Job Creation 

10.1.5.1.3 Functional Responsibilities: Director Engineering Services 

Civil Engineering Services:- 

Manage (ensure the acquiring/ construction, operating and maintenance of) the 
following units: 

9 Streets, roads and storm water drainage 
9 Building and maintenance of community halls and creches 
9 Municipal Buildings 

9 Waste removal and recycling programmes for the implementation Integrated 
Waste Management Plan 

9 Existing Infrastructure and develop maintenance plans 

Waste Management Services: - 

Manage and provide waste management services: 

9 Ensure efficient and effective waste management services 
9 Ensure Compliance with Waste Management Act and other related legislations 
9 Implementation mechanism for integrated Waste Management Plan (IWMP) 
for establishment of Buy-Back Centres; Recycling and Re-use programmes 
9 Comply with waste management standards including Waste Transfer Station 
permits 

9 Plan waste services extension to under-serviced areas 
9 Conduct a full cost Account for waste management services 
9 Ensure compliance with outputs and measures in the Local Government Turn 
Around Strategies and National, Provincial Targets 
9 Ensure implementation of Free Basic Services 

9 Review By-laws to comply with Waste Act and IWMP and associated tariffs 
9 Render skip for garden refuse and mass container services to the community 
and businesses 

Building And Geographic Information System: - 

This component provides building plans approval processes and GIS services as 
follow: 


9 Building control in terms of the National Building Regulations Act 103 (Act No. 
103 of 1977) 

9 Compliance with the Town Planning Scheme to develop and assess planning 
applications 

9 Undertake assessments, site inspections and investigation for the 
developments within the area 

9 Ensure quality control in the building construction environment 

Electrical Engineering Services: - 

Manage (ensure the acquiring / construction, operating and maintenance of) the 
following: 

9 Ensure efficient and affordable supply of electricity to customers 
9 Ensure efficient fleet management within the Council 

9 Provide technical support services , be in non- core business, to other 
departments 

9 Set technical specifications/ requirements and associated tariffs for private and 
industrial development 

9 Ensure alignment and participation with Eskom projects for rural electrification 

Project Management Unit: - 

Manage Municipal Capital Infrastructure Projects: 

9 Co-ordinate and manage infrastructure grants 
9 Ensure project registration process with MIG 
9 Develop project implementation plans 

9 Ensure Compliance with DORA; CIDB and other current legislation 
9 Monitoring and Evaluation: Manage Consultants and Contractors for value 
money for quality projects 

9 Provide technical support services in the planning process to align with 
strategies and goals 

9 Formulate service delivery plans for the Municipal Infrastructure Development 
9 Take corrective action where service delivery standards are not met and 
terminate contracts in terms of General Conditions of Contract (GCC) 

9 Monitor and control all processes are carried out and legal requirements are 
met such as ElAs; Public Participation Processes; RODs and any other 
authorization may required 

9 Ensure all contract documents are signed before commencement of any 
projects and in compliance with the Supply Chain Management Policy and 
MFMA 
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10.1.5.1.4 Functions and an Analysis Thereof 

Table 12: Engineering Services - Functions and Analysis 


Services 

Performance 

Challenges 

Administration 

Average 

9 Communication - telephones and e-mails 
are always on and off. Current system not 
working properly. 

9 File numbers to match records at the 
Corporate Services 

9 Printing of tender documents - be 

outsourced if project is done internal 

9 Office space - no office space for 

additional staff 

9 Capacity to administer fleet management 
(relief clerk is currently shared with other 
Departments) 

Electricity 

Distribution 

Good 

9 Capacity - to services rural areas and 
engage on Eskom projects 

9 Eskom - taking too long for Council's 
building electrification 

9 Eskom & Department of Energy are 
reluctant to attend alignment meetings 
sometimes (IGR to be improved and 
enforced) 

9 Overtimes is too high shift system to be 
introduced 

9 Funding to address backlogs and 
implementation of free basic service 

9 Succession planning and skills 

development 

9 High cable and transformer theft 

9 Tampering/ illegal connections 

Roads and 

Stormwater 

Average 

9 Funding to improve infrastructure (storm 
water management system) 

9 Road classification (responsibility for road 
maintenance in rural areas) 

9 Road Asset Management System 
(Pavement Management System) to 
incorporate rural areas 


Services 

Performance 

Challenges 



9 Capacity and skills for rural road 
maintenance (grader operation) - satellite 
offices 

9 Equipment for road construction and 
maintenance of road infrastructure 

9 Integrated transportation plan 

9 Adequate vehicle to access rural areas 

Project 

Management 
Unit (PMU) 

Average 

9 Capacity and skills on project 

implementation and construction 

supervision 

9 Monitoring and Evaluation of service 

providers (Contractors and consultants) 

9 Adherence to the MFMA and SCM 

regulations (variation orders) 

9 Inexperience consultants and contractors 

9 EPWP and CIDP reporting 

Buildings 

Good 

9 Capacity for building construction 

supervision 

9 Bylaws and building regulations 

enforcement (property inspections) 

9 Building control officers 

9 Lack of resources reliant on external 

services - draughting services or drawing 
of plans 

9 Electronic / draft building plans filing 

9 Council building maintenance and 

security in rural areas 

9 Greenhouse policy 

9 Implementation of the KwaZulu Natal 

Planning Development Act 

9 Land Use Management rolling out to rural 

areas 

9 Town Planning Services for the building 
plans scrutinization 

GIS 

average 

9 Shortage of skills - high staff turnover 

9 Outdated information - aerial photos; 

revised map boundaries 

9 Local IT specialist 

9 Vehicle to access rural areas for ITB 
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Services 

Performance 

Challenges 



applications 

Waste 

Management 

Good 

4 Implementation of integrated waste 
management plan (IWMP) 

4 enforcement of bylaws (illegal dumping)- 
lack of Waste Management Inspectors 

4 Community buy-in on recycling activities 
(Community awarenesses) 

4 Difficult access for refuse removal in rural 

areas 

4 Capacity for staff supervision 

4 M & E on service providers 

4 Revised bylaws in line with Waste act 

4 Cost recovery on waste services 

4 Funding to assist recyclers and recycling 
companies no localized (Buy-Back 
Centres) 


10.1.5.2 PROTECTION SERVICES 


10.1.5.2.1 Core Function 

To ensure the rendering of effective and efficient protection service. To ensure the 
provision and maintenance of a comprehensive service to the community of Eshowe, 
Mtunzini and Gingindlovu in terms of public safety. 

10.1.5.2.2 Key Performance Areas 

4 Render traffic and licensing services 
4 Render fire and emergency services 
4 Render security and community policing services 

10.1.5.2.3 Functional Responsibilities 

4 Fire services (Fire Prevention, Fire Fighting, Disaster Management, Special 
Services, Rescue Services) 

4 Traffic Services (Traffic Law Enforcement, Traffic Education, Traffic Engineering, 
Motor Vehicle Licensing, Learner Driver's Licensing , Road Marking & Signage 


10.1.5.3 COMMUNITY SERVICES 


10.1.5.3.1 Core Function 

To ensure the rendering of effective and efficient community and health services, 
horticultural and recreational services. 

10.1.5.3.2 Functional Responsibilities 

4 Secretarial and administrative services 
9 Managed Environmental Health Services 
4 Clinic and Primary Health Care Services 

4 Manage and maintain vegetation, parks, and recreational facilities 
4 Manage and control cemeteries and burials 
4 Structure and implementation of Youth Desk 
4 Structure and implementation of HIV/AIDS desk 
4 Structure and implementation of Culture Desk 
4 Structure and implementation of Sports desk 

10.1.5.3.3 Key Performance Areas 

4 Manage administration to facilitate flow of work. 

4 Render Health and cleansing Services 

■ Inspection of food premises, informal traders; overgrown properties; 
bylaw infringements 

4 Render Primary Health Care Services 

* Health education programmes; HIV Counselling; immunization; STD's; 

4 Render Parks; Gardens and Recreational Services 

* Grass cutting; tree felling; Siza Bonke work creation programme; pools; 
caravan park; weed eradication; monitor contractors 

4 Render Cemetery Services 

* Plan, maintain cemetery; dig graves 
4 Render Youth Assistance 

* Form and maintain Youth Desk; promote and facilitate youth programs 
4 Render HIV/AIDS assistance 

* Form and maintain Aids Desk; supply food parcels; Participate in War 
Room organization; assist NGO's 

4 Render Cultural assistance 

* Organise cultural activities; 

4 Render Sports assistance 

* Manage; coordinate; fund major sports events; supply financial 
assistance, sports kits, equipment 
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Table 13: Performance and Challenges 


Services 

Performance 

Challenges 

Administration 

Good 

Pressure when one clerk absent 

Environmental Health 

Average 

One person cannot control all three 

entities 

Primary Health Care 

Services 

Good 

Transfer imminent 

Parks And Gardens 

Good 

Delays in appointing superintended 
parks and gardens 

Cemetery 

Good 

No dedicated Cemetery Official 

Youth Desk 

Good 

Capacity, no dedicated employee 

Hiv/Aids Desk 

Good 

Capacity, no dedicated employee 

Culture Desk 

Good 

Capacity, no dedicated employee 

Sports Desk 

Good 

Capacity, no dedicated employee 


10.1.5.3.4 Achievements 

Table 14: Achievements 


Services 

Achievement 

Administration 

Compliant 

Environmental Health 

Services 

No major outbreaks; minimal complaints recorded 

Primary Health Care 

Transfer imminent; Clinics functioning well 

Parks and Gardens 

Siza Bonke implemented successfully; Grass cutting under 
control, Special projects -weed eradication under control 

Cemetery 

Fencing and gate almost completed. 

Youth Desk 

Students financially assisted 

HIV/AIDS Desk 

Orphans and Vulnerable Children assisted as well as 

HIV/Aids infected and affected through food parcels and 
other related programs 

Sports Desk 

SALGA games successfully completed as well as other 
sporting events 


The following Challenges, if addressed, will improve the Department's performance: 


Table 15: Opportunities for Improvement in Service Delivery 


Services 

Challenges 

Opportunities 

Administration 

Capacity 

Relief/ extra member will improve 
service delivery and customer 

satisfaction 

Environmental 

Health 

Capacity 

Improved health standards 

Primary Health Care 

Capacity / Work 
Space 

Improved service delivery and client 

satisfaction 

Parks And Gardens 

Capacity / Health 
Status / Training 

Improved service delivery if more 
manpower with better training. Poor 
health a problem leading to many man 
days lost 

Cemetery 

Capacity 

A dedicated Cemetery official will lead to 
better planning, management and 
control of cemetery 

Youth Desk 

Capacity 

Effective delivery of youth programs in 

the communities 

Hiv/Aids Desk 

Capacity 

Effective roll out of HIV/Aids related 
programs in different communities 

Cultural Desk 

Capacity 

Effective delivery of cultural programs in 

different communities 

Sports Desk 

Capacity 

Effective coordination of sports 
development initiatives as well sports 

events in different communities 


10.1.5.4 FINANCIAL SERVICES 

10.1.5.4.1 Core Function 

To ensure the effective and efficient management of financial matters 

10.1.5.4.2 Key Performance Areas 

9 Manage the revenue collection process 
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9 Manage Municipal Expenditure 
9 Ensure effective financial planning 

10.1.5.4.3 Functional Responsibilities 
9 Revenue 

■ Meter reading 

■ Data capturing on all debtor accounts 

■ Billing 

■ Collection of all monies paid 

■ Credit control and debt collection administration 

■ Public enquiries and correspondence 
9 Expenditure 

■ Control all payments of the Council 

■ Administer petty cash system 

■ Manage salaries and allowances payments of staff and councilors 

■ Control investment system 

■ Control grants system 

■ Manage IT system for all departments 
9 Financial Compliance 

■ Compile and control the Council's budget 

■ Keep the assets register 

■ Compile the Financial Statements of the council 

■ Compile all reports in terms of legislation 
9 Supply Chain Management 

9 Control all purchasing systems 

■ Manage the Council's Stores. 

10.1.5.4.4 Achievements 
9 Revenue 

■ Accurate monthly billing on the ABAKUS system takes place 

■ Reconciliations of debtor accounts are done monthly 

■ Credit control is done monthly 
9 Expenditure 

■ Creditors are paid within 30 days from the date of receiving the invoice 

■ Salaries and allowances are paid on or before the 20 th of each month 

■ Investment balances are obtained daily and reconciled 

■ Grants received and spent are reconciled monthly 

■ Bank reconciliation is done monthly 
9 Financial Compliance 


■ Budget reports are submitted on time 

■ Financial Statements submitted before the due date 

* Monthly reports submitted on time 
9 Supply Chain Management 

* Regulations and the policy are adhered to 

■ Stock count at the stores depicted no shortage 


10.1.5.5 CORPORATE SERVICES 


10.1.5.5.1 Core Function 

To ensure the rendering of effective and efficient administrative support services, 
management advisory services integrated development planning and community 
facilitation 

10.1.5.5.2 Key Performance Areas 

9 Administer matters related to estates 

9 Render services related to trade licensing 

9 Render diverse administrative services 

9 Render legal support services 

9 Render human resource management services 
9 Render management information systems 

9 Render corporate database systems. 

9 Ensure and maintain regular strategic planning 
9 Ensure the execution of integrated development planning 
9 Coordinate corporate business planning 

9 Manage effective town planning 

9 Manage housing 

9 Ensure public participation 

10.1.5.5.3 Functional Responsibilities 

9 Management data systems 

9 Business Analysis & Efficiency 

9 Corporate database 

9 Fluman Resource Management Practices 

9 Legal Services 

9 Secretarial Services to Council and Council Committee activities 

9 Properties - Ensure proper control exercised over all properties registered in 
Council's name & all properties under Council's jurisdiction (acquisitions, 
alienation's, street closures , subdivisions, consolidations) 
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9 Trade Licences - Formal and informal trade regulation 
9 Housing administration 
9 Town Planning 

9 Diverse Administrative Management Services with regard to - 

■ Archive 

■ Library (Main Library with 3 satellites) 

■ Museum Administration 

10.1.5.5.4 Performance Assessment and Challenges 

Table 16: Performance Assessment and Challenges 


Services 

Performance 

Challenges 

Administration 

Good 

Capacity - Committee Clerks 

Registry 

Average 

Capacity - Archive Manager Required 

Human 

Resources 

Good 

Capacity - Training and development officer 
required 

Town Planning 

Good 

Reliant on the services of external contracted 

Town Planner- Capacity 

Publicity and 

Tourism 

Good 

Majority of Tourism is achieved through the 

Tourism Associations. 

More effort to be made on internal 

marketing. 

Libraries 

Good 

Challenge in providing services to Rural Areas 

Museum 

Good 


Halls and 

Offices 

Good 

Maintenance of halls is of concern. 

Ownership of halls in rural areas still under 
dispute 

Housing 

Good 

Capacity to monitor and manage rural 
projects is a concern. 

Bulk Services for urban housing projects a 
challenge with the District Municipality 

Legal Services 

Good 

Reliant on external professional Attorneys for 
legal assistance when required. 

Capacity - internal legal advisor required 


10.1.5.5.5 Achievements 


Table 17: Achievements 


Services 

Achievements 

Administration 

Compliant, no qualifications from AG in terms of 

administration. 

Registry 

Introduced a new electronic filing system to improve 

control 

Human Resources 

Compliant with the submission of top management on 
minimum qualifications requirement 

Town Planning 

Successfully introduced and implementing PDA 

Completed Urban LUMS 

Publicity And 

Tourism 

Upgraded website 

See separate report from Publicity Officer 

Libraries 

New Library in KDS in excess of 4000 members 

New library in Eshowe operating well 

Both libraries in Eshowe and KDS have cyber cadets and 
access to computers for members 

Museum 

Upgraded and revamped museum 

Halls And Offices 

Upgraded and maintained urban halls 

Housing 

Currently implementing 2 Urban housing projects and 7 
rural projects 

Legal Services 

Successfully won litigation case for housing 


The following Challenges, if addressed, will improve the Department's performance: 


Table 18: Opportunities for Improvement in Service Delivery 


Services 

Challenges 

Opportunities 

Administration 

Capacity 

Improve service delivery and customer 
satisfaction if improved capacity 

Registry 

Capacity 

Improve control measures to reduce loss 

of information. 

Introduce electronic Management 

System like DIMS to centrally control 

communication and information 
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Services 

Challenges 

Opportunities 

Human Resources 

Capacity 

Improve training and development 

Reduce Audit Queries (leave ect.) 

Town Planning 

Capacity 

Improve town planning to be proactive 
in the development of uMlalazi not only 
application responsive. 

Undertake IDP Review internally 

Publicity And 

Tourism 

internal 

marketing. 

funding 

Create investment opportunities to 
expand and support economic growth 
Industrial revitalisation in Ging and 

Eshowe 

Housing opportunities for Mtunzini 
Tourism opportunities at Phobane Dam 

etc 

Route 66 to be marketed 

Libraries 

Rural Areas 

Improve services to rural areas through 
mobile library units 

Halls And Offices 

Maintenance 

Ownership 

Structures require new roofs, ect major 
costs to revamp and maintain 

Ownership of buildings built by Council 

in the rural areas and control thereof. 

Housing 

Capacity 

Bulk Services 

Housing projects not sufficiently 

monitored 

Legal services (transfer, town planning, 
etc) is of concern with projects 

Bulk Services - UDM cannot confirm 

provision of services in urban areas and 
housing projects are delayed. 

Opportunity to provide housing to all 
rural wards and improve life of 
community members. 

Legal Services 

Capacity 

Contract management would improve if 
legal services were internal and full 

time. 

Compliance would improve. 


10.1.6 MTAS 


The Municipal Turn-around Strategy has been incorporated into the 5-Year Strategic 
Plan of the Mfolozi Municipality. 


10.1.7 INSTITUTIONAL: STRENGTHS AND WEAKNESSES 


During a Strategic workshop held with Departmental Directors and Senior officials 
during November 2011, the following Strengths and Weaknesses have been 
identified: 

10.1.7.1 STRENGTHS 

Q Sound financial management system 
9 Sound Financial Policies and the Implementation thereof 
4 Competent and capacitated staff 

10.1.7.2 WEAKNESSES 

Q Retention of technical Staff is problematic 
9 Contract Management can be improved 
9 Lack in staff capacity in all Departments 
O Lack of capacity to deal with legal issues 
9 Lack of funds 

Q Inappropriate allocation of functions 
Q Employment equity can still be improved upon 
Q No employee assistance programme in place 
O Lack of office space in general 
9 Two Civic Centres, instead of only one 
O Lack of Fire Fighting Tenders 

9 Non-compliance with the Fire Services Protection Act (not sufficient staff, not 
sufficient fire tenders) 

Q Lack of adequate office space at the Eshowe Testing Station 
Q Insufficient security at municipal buildings 

Q Some Departments lack up-to-date computer equipment and software 


Page 115 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


10.2 GOVERNANCE 


10.2.1 IGR 


The Intergovernmental Relations Framework Act of 2005 envisages the 
establishment of a District Intergovernmental Forum for every district, giving effect 
to the goals and principles of intergovernmental relations and cooperative 
government as contained in Chapter 3 of the Constitution. 

The KZN Department of Cooperative Governance and Traditional Affairs (KZN 
COGTA) provided assistance with the preparation of a Draft Mayoral Protocol for the 
uThungulu District Mayor's Coordinating Forum. 

The Mayoral Protocol will serve as a Terms of Reference for the uThungulu District 
Mayor's Coordinating Forum in order to promote Intergovernmental Relations within 
the District. 

The Mayoral Protocol provides a framework or guidance on the following matters of 
the uThungulu District Mayors Coordinating Forum: 

9 Membership; 

Q Object of the Forum; 

Q Functions of the Forum; 

Q Referral of matters; 

Q Meeting of the Forum; 

9 Broad consultative meeting; 

O Procedure; 

9 Resolutions and their implementation; 

9 Settlement of Disputes; 

Q Technical support structure; 

Q Funding; 

Q Amendment of protocol 
O Application. 

The Forum consists of : 

4 the mayor of the uThungulu District Municipality; 

9 the mayors of local municipalities in the District; and 

Q Socio-Economic partners and other stakeholders as may be invited by the 
District Mayor. 


It is considered that through this established Mayoral Protocol, IGR will improve in 
the District and its family of Municipalities, including uMlalazi. 


10.2.2 RISK MANAGEMENT 


The uMlalazi Municipality has adopted a Risk Management Policy. The following sets 
out the four identified Risk Categories. 


Figure 4: Four Risk Categories 



Project risks 

Operational 

risks 

Financial risk 
Strategic risk 


The table below attempts to unpack the four Risk Categories: 
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Table 19: Unpacking of the four identified Risk Categories 


Main Risk 

Examples 

Main Mitigation Measures 

Categories 






1 . 

Political changes or 

Hard to predict or quantify, this 

Strategic risk 


change in system of 

can be addressed through: 



government or policies 

1 . 

Environmental scanning, 



particularly as our system 


scenario development and 



in South Africa is base d 


simulation. 



on proportional 

2. 

Ensuring that service 



representation which 


delivery and people's 



means political parties 


needs surpass political 



and political alignments 


affiliation and subjectivity. 



are more profound. 

3. 

Maximize public 


2. 

Faction fighting 


participation in matters of 


3. 

Forceful and grabs 

4. 

local government. 

Effective strategic 

management. 




5. 

Capacity building for alls 

stakeholders. 




6. 

Passing appropriate by- 
laws and ensuring there is 

rule of law. 




7. 

Development of strategic 
response to each 

alternative scenario. 




8. 

Development of conflict 

resolution skills. 


1 . 

Fraud and corruption 

1 . 

Application monitoring of 

Financial risk 

2. 

Market risks 


policies and plans such a 


3. 

Interest rates 


fraud and corruption plan. 


4. 

Equity prices 

2. 

Proper implementation and 

Risk pertaining 

5. 

Transfer risk 


monitoring of the Acts such 

to corruption. 

6. 

Political risk 


as the Municipal Finance 

solvency, 

7. 

Crime 


Management Act 


8. 

Economic risk 

3. 

early warning system 


Main Risk 
Categories 


Examples 


Main Mitigation Measures 


profitability and 
liquidity 

9. Liquidity risk 

10. Rates or rent boycott 

11. Failure to collect rates 

and municipal taxes 

12. Failure to collect monies 

from municipal creditors. 

4. An effective and efficient 

justice system at local level. 

5. Collaborative efforts in 

combating crime such as 
developing the capacity of 
ward committees, financial 
committees and policing 

forums. 

6. Transparent procurement 

system. 


1. Poor performance in 

1. Application and 

Operational risks 

critical KPA. 

monitoring of performance 


2. Dissatisfaction of 

managements systems 


residents with service 

within the municipality. 

Failures of 

delivery which might lead 

2. Development of 

operational 

to protests and even 

mechanisms and systems 

effectiveness or 

violence. 

of involving the community 

service delivery 

3. Councilors who are not 

in matters of governance 

in muniicOpla 

accountable. 

and decision making at 

operations due 

4. Not adhering to the 

local level such as ward 

to inadequate 

Batho Pele principles 

committees, project 

internal 

5. No clear roles and 

committees. 

processes or 

function of municipal 

3. Communication internal 

ineffective 

stakeholders. 

and externally improved. 

response to 

6. Political interference in 

4. Capacity building regarding 

external 

service delivery. 

roles, function, and 

challenges. 

7. lack of cooperation 

responsibility of each 


between the municipality 

municipal stakeholder. 


and other spheres of 

5. Enforce adherence to the 


government including the 

code of conduct by both 


District Municipality 

councilors and council 



officials. 



6. Making the IDP 
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Main Risk 
Categories 


Examples 


Main Mitigation Measures 


Project and 
programme risks 


1 . 

2 . 

3. 


Risk within 
specific projects, 
involving 
technology, 
human behavior 
and external 


4. 

5. 


7 . 

8 . 

9 . 


10 . 


11 . 


Risk of technology failure. 
Strikes 

Project personnel that 
does not have 
appropriate skills to 
deliver. 

Failure to complete the 
project 

Project is of low standard, 
and it is difficult to 
retrieve municipal 


1 . 


2 . 

3 . 

4 . 

5 . 


development and the 
budgeting processes 
community driven process. 
Improve intergovernmental 
relations. 

Adherence to the 
Municipal Financial 
management systems and 
sound financial practices. 
Good governance 
principles such as 
accountability and 
transparency, openness, 
responsiveness and so on 
Informing the public about 
what quality and standard 
of service to expect. 
Ensuring that public 
meetings to update 
communities about 
development are held 
regularly. 

Effective strategic planning, 
incorporating internal and 
external stakeholders. 
Ensuring alignment of the 
project to the IDP. 

Open and transparent 
procurement system. 
Formation of project 
committees. 

Project steering 
committees to be well 


Main Risk 

Categories 

Examples 

Main Mitigation Measures 

threats. 

monies used. 

6. The procurement 

process was not open 

and transparent. 

7. There is no buy in or 
ownership of the project 
by the community. 

8. The project is not based 

on the real needs of the 

people, and thus does 

not address the real 

needs of the people. 

9. Lack of cooperation and 
good working 
relationship between the 
municipality and different 

government 

departments. 

10. Budgetary constraints 

11. The project is not aligned 

to the IDP 

versed with their roles 

functions and 

responsibilities. 

6. Ensuring that the service 
provider provides quality 

service. 

7. Proper project budgeting. 

8. Accountability, 
transparency, monitoring 
and constant reporting 
regard project progress. 

9. Use of local resources. 


10.2.3 FRAUD & CORRUPTION 


The uMlalazi Municipality has adopted an Anti-Corruption / Fraud Prevention Plan, 
with the following aims: 

Q Enhance public confidence in the municipality, 

9 Build and maintain an ethics culture in order to avoid possibilities for conflict of 
interest well in advance, 

9 Strengthen community participation in exposing and reporting corruption, 

9 Create organizational culture of transparency, 
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9 To encourage councilors in particular to engage communities in anti corruption 
initiative, 

d To prevent, detect and investigate fraud and corruption, and take appropriate 
action in the event of such irregularities, 

9 To build public accountability as well as internal accountability and 
transparency, 

9 To enhance efficiency, effectiveness and responsiveness of the Mbonambi 
Municipality, 

9 To promote effective participation of municipal stakeholders in decision making 
and in corruption prevention, and 

9 Increase municipal credibility and remove public distrust. 


10.2.4 PUBLIC PARTICIPATION 


As set out in the IDP Process Plan, the following Structures have been established to 
ensure effective and efficient public participation around planning and development 
that affects people's life: 


Table 20: Public Participation Structures 


Structure 

Status 

IDP Representative Forum 

Functional 

Road Shows 

Functional 

Ward Committees 

Established and Functional 

Izimbizos 

Functional 

Ward-based Planning forum 

Still to be established 


In addition to the above structures, the media is also used to distribute information 
to communities and to notify them of meetings or workshops. Media includes radio, 
newspapers, posters and leaflets. 


10.2.5 GOVERNANCE: SWOT ANALYSIS 


10.2.5.1 STRENGTHS / OPPORTUNITIES 

9 Committed staff and Councillors 

9 Established and functional Ward Committees 


9 Twinning Agreement with Geel Local Authority in Belgium offers unique 
opportunities to learn from each other 

10.2.5.2 WEAKNESSES / THREATS 

9 Inadequate training and development of staff & councilors 
9 No succession plan in place 
9 Poor risk management 
9 Lack in capacity to enforce all Bylaws 
9 Poor inter-departmental and external communication 
9 Lack of funds 
9 IGR relatively poor 
9 


|ll. SOCIAL AND COMMUNITY DEVELOPMENT ANALYSIS 


11.1 ACCESS TO COMMUNITY FACILITIES 


In this sub-section, accessibility to social facilities and services, i.e. cemeteries, tribal 
courts, creches, schools, community halls, health facilities, pension payout points 
and sport facilities are provided. The rationale behind this analysis is that (1) areas 
that have poor access to community facilities are shown in order to guide future 
development of such facilities. A further critical criterion is to consider the need for 
such facilities and services in relation to population densities because any such 
provision in community/social facility related needs has the potential to address the 
need of a relatively large beneficiary community. 

The table overleaf sets out the percentage of the uMlalazi Population that is less 
than 30 minutes, 31 to 60 minutes, 61 to 90 minutes and more than 90 minutes 
traveling time by public transport from identified community facilities: 
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Table 21: Travel Time to Community Facilities 





% OF TOTAL POPULATION PER TRAVEL TIME RANGE 

FACILITY 

TOTAL NO 

FACILITIES 

TOTAL POPULATION 

(2001)* 

<30 MINUTES 

31 -60 MINUTES 

61-90 MINUTES 

>90 MINUTES 

Cemeteries 

27 


20.47% 

15.15% 

11.71% 

52.67% 

Courts 

3 


1.79% 

6.35% 

7.44% 

84.43% 

Creches 

51 


24.47% 

26.77% 

15.59% 

33.17% 

Community Centres/Halls 

28 

221070 

19.53% 

18.36% 

17.21% 

44.90% 

Markets 

3 


1.26% 

3.20% 

3.30% 

92.23% 

Multi-Purpose Community Centres 

1 


0.61% 

1.24% 

1.38% 

96.77% 

Pension Pay Points 

57 


26.61% 

27.26% 

17.99% 

28.13% 

Sports Fields/Facilities 

63 


27.93% 

25.84% 

16.90% 

29.33% 



% OF POPULATION <5 YEARS PER TRAVEL TIME RANGE 

FACILITY 

TOTAL NO 

FACILITIES 

POPULATION <5 YEARS 

(2001)* 

<30 MINUTES 

31 -60 MINUTES 

61-90 MINUTES 

>90 MINUTES 

Creches 

51 

26047 

23.22% 

26.13% 

15.74% 

34.92% 


% OF POPULATION >64 YEARS PER TRAVEL TIME RANGE 

FACILITY 

TOTAL NO 

FACILITIES 

POPULATION >64 YEARS 

(2001)* 

<30 MINUTES 

31 -60 MINUTES 

61 -90 MINUTES 

>90 MINUTES 

Pension Pay Points 

57 

11555 

25.22% 

27.44% 

18.56% 

28.78% 


In terms of the above table, some 84.43% of people in the municipal area are further than 90 minutes travelling time, by public transport, from Tribal Courts, whilst 28.78% 
residents older than 64 years of age are further than 90 minutes travelling time, by public transport from Pension Payout Points. 
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11.1.1 CEMETERIES 


Map 22: Access to Cemeteries 
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11.1.2 COURTS 


Map 23: Access to Courts 



UMHLATHUZE 

LOCAL 


NTAMBANANA 

LOCAL 

MUNICIPALITY 


NKANDLA 

LOCAL 

MUNICIPALITY 


MAPHUMULO 

LOCAL 

MUNICIPALITY 


ILEMBE 

DISTRICT 

MUNICIPALITY 


UMLALAZI 

LOCAL MUNICIPALITY 

COURTS 


Legend 

District Municipal Boundaries 
Local Municipal Boundaries 
(£) Major Towns 

National Route N2 
Provincial Main Roads 

District Roads 

Community Access Roads 
M Tribal Courts 

Magistrates Courts 
Travel Time to Nearest Facility 
< 30 Minutes 
31 - 60 Minutes 
61-90 Minutes 
>90 







Page 122 of 370 



SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


11.1.3 CRECHES 


Map 24: Access to Creches 
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11.1.4 EDUCATION FACILITIES 


Map 25: Access to Education Facilities 
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11.1.5 COMMUNITY CENTRES / HALLS 


Map 26: Access to Community Centres / Halls 
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11.1.6 HEALTH FACILITIES 


Map 27: Access to Health Facilities 
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11.1.7 ACCESS TO PENSION PAY POINTS 


Map 28: Access to Pension Pay Points 
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11.1.8 ACCESS TO SPORT FIELDS / FACILITIES 


Map 29: Access to Sport Fields / Facilities 
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11.2 HOUSING 


11.2.1 HOUSING STATISTICS 


Table 22: Formal and Informal Dwellings 


Statistical Source 

% Formal Dwellings 

% Informal Dwellings 

Census 2001 

53.6 

4.6 

Community Survey 2007 

55.6 

11.1 


Graph 6: Formal and Informal Dwellings 
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■ Census 2001 

■ Community Survey 2007 


According to the Stats SA 2007 Community survey, some 11% of all households, in 
2007, lived in informal dwellings. This constituted an increase of some 6.5% in the 
number of informal dwellings from 2011 to 2007. In the period from 2001 to 2007, 
there has been virtually no in the number of households living in a formal structure, 
i.e. from 53.6% in 2001 to 55.6% in 2007. 

Table 23: Types of main dwelling (StatsSA Community Survey 2007) 


Type of Dwelling 

Census 2001 

Community 

Survey 2007 

House or brick structure on a separate 
stand or yard 

42.4 

43.2 

Traditional dwelling / hut / structure 

41.6 

25.1 

Flat in block of flats 

9.3 

6.1 

House / flat / room in backyard 

0.6 

0.5 

Town / cluster / semi-detached house 

0.9 

3.0 

Informal dwelling / shack in backyard 

0.6 

1.3 

Informal dwelling / shack NOT in 
backyard 

4.0 

9.8 

Room / flatlet not in backyard but on a 
shared property 

0.3 

2.9 

Caravan or tent 

0.2 

0.1 

Workers' hostel (bed / room) 

0.0 

8.0 


From the above table, the following are noted: 

9 There has been a substantial decrease, between 2001 and 2007, in the 
percentage of people residing in traditional dwellings, i.e. from 41.6% in 2001 
to 25.1% in 2007. This constituted a decrease of 16.4%. 

O There has also been an increase in the percentage of people residing in shacks 
(not in someone's backyard), i.e. from 4% in 2001 to 9.8% in 2007. 

O The percentage of people residing in workers hostels has also increased 
substantially from 0% in 2001 to 8% in 2007. 
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Graph 7: Type of Dwelling 
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■ Census 2001 
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11.2.2 CURRENT HOUSING DEMAND 


The following has been extracted verbatim from the uMlalazi Municipality Housing 
Sector Plan prepared by Udidi Project Development Company (Pty) Ltd in association 
with PDNA (November 2006). The information in the report was further updated in 
March 2010. 

The housing backlog in the uMlalazi municipal area is such that only 28% of the 
households in the municipal area live in formal dwellings. The primary housing 
backlog remains in the tribal / rural areas, where housing projects will have to be 
implemented. The provision of housing in the rural areas is a high demand which will 
be in the form of Insitu Upgrades, in Eshowe and Gingindlovu is one of the prioritised 
needs of the municipality in order to address the prevailing backlog in the area which 
is growing at a very rapid rate. 


Based on the current the current housing demand database for uMlalazi area the 
demand is estimated to be 7 380 in the urban areas and houses, whereas a 
quantified figure in the rural areas is estimated to be an average of 65% of the total 
demand which is 13 842 households not residing in a formal dwelling within the rural 
areas. It is therefore imperative that this housing shortage be addressed as soon as 
possible in order to avoid pressures building up to an uncontrollable level. 

According to the uMlalazi Integrated Development Plan there is an emergence of 
Rural Housing Projects in the area, which is based on the formalisation of existing 
informal settlements. The formalisation of squatter shacks in the King Dinizulu and 
Gingindlovu has been identified as a high-rank priority in the area. 

11.2.2.1 HOUSING DEMAND IN ESHOWE URBAN NODE 


According to the Integrated Development Plan (IDP), the current housing waiting list 
is approximately 6 000 and increasing due to population growth. A further important 
issue that has surfaced is the squatter development in King Dinizulu and at present it 
is estimated that approximately 400 families are living under these conditions. 

11.2.2.2 HOUSING DEMAND IN THE MTUNZINI URBAN NODE 


According to the Integrated Development Plan (IDP) the housing demand in Mtunzini 
is primarily in the market segment where developers/buyers can secure their own 
finance. At this point concentration should be made on "Affordable Housing" for the 
general community. 

11.2.2.3 HOUSING DEMAND IN THE GINGINDLOVU URBAN NODE 


Gingindlovu is the smallest of the urban nodes, the immediate housing demand in 
respect of the area is 300 units according to the (IDP). The housing waiting list for 
Gingindlovu is approximately 500. There is therefore a shortfall. The housing demand 
in Gingindlovu is expected to be higher than the figure indicated above. The reason 
for this is the fact that there are approximately 150 households squatting on state 
owned land (Erf 76, Gingindlovu Township). Local council is in the process of 
formalizing the situation. 
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11.2.2.4 HOUSING DEMAND IN THE RURAL AREAS 


It is difficult to ascertain the housing demand in the rural areas as many households 
reside in dwellings such as informal or traditional houses or shelter. The municipal 
demarcation board and the 2001 population census state that, the estimated 
number of households in the rural areas is between, 33 048 and 35 951. Therefore if 
the housing backlogs are applied to these figures, it implies that there are 
approximately 13 842 households not residing in a formal dwelling. These figures will 
not be accurate but serve the purpose of indicating the housing situation in the rural 
areas. 


11.2.3 CURRENT AND PLANNED HOUSING PROJECTS 


11.2.3.1 CURRENT HOUSING PROJECTS 


These are projects which have been approved by the MEC, are being implemented 
currently and have been budgeted for by the Department of Human Settlement. 


11.2.3.1.1 Sunnydale Phase 2 Housing Project 


LOCATION 

The site is located at Eshowe, North of the existing 
Residential Area in Sunnydale. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Residential 

PROPOSED NUMBER 

OF UNITS 

403 units. 

PRIORITY 

This is partially a slum clearance project and is therefore 
prioritized in order to be in line with the Provincial target 

to clear all slums. 

STATUS OF PROJECT 

The installation of bulk services to the project is complete. 
Construction of the top structure is complete. The final 
sales administration and allocation process is nearing 
completion. 

SOCIAL 

ENVIRONMENT 

The site is within reasonable distance of public amenities, 
schools, transport routes and employment opportunities. 


BULK SERVICES 

All bulk services have been completed. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is included in the IDP and 
Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs K & T . 


11.2.3.1.2 Gingindlovu Extension 5&6 Housing Project 


LOCATION 

The site is located is located at Gingindlovu, North of the 
existing Railway Reserve in Gingindlovu. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Residential 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units to be developed is 143. 

PRIORITY 

This is partially a slum clearance project and is therefore 
prioritized by the municipality in order to be in line with 
the Provincial target to clear all slums. 

STATUS OF PROJECT 

Land was made available for the development of 
Gingindlovu Extension 5&6, and the project facilitator has 
been appointed (PD Naidoo and Associates). The 
application for conditional approval has been approved by 
the KZN Dept of Human Settlement. Tenders for the 
construction of the infrastructure and top structure have 

been awarded. 

SOCIAL 

ENVIRONMENT 

The proposed site is in within reasonable distance of 
public amenities, schools, transport routes and 
employment opportunities within the Gingindlovu urban 

node. 

LINK WITH BULK 

SERVICES 

All bulk services are in close proximity to the proposed 
site and a percentage of the road network has been 

constructed. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

RESPONSIBLE 

Corporate Services and Department of Human 
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DEPARTMENT 


Settlement. 


The Councils' Implementation Agent, Messrs PD Naidoo and Associates. 


11.2.3.1.3 Nzuza Rural Housing Project (In Situ Upgrade) 


LOCATION 

The development site has been identified in the Nzuza 
Tribal Authority area. 

OWNERSHIP 

Department of Rural Development & Land Reform 
/ Ingonyama Trust Board 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1 000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

Delayed 

SOCIAL 

ENVIRONMENT 

Social Services are available within close proximity to the 
site (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified but is approximately 
80% complete. There are water pipelines and the 
community uses communal stand pipes. Confirmation of 
the provision of water and sewerage is still required from 
the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human Settlement 


11.2.3.1.4 Ndlangubo Rural Housing Project (In Situ Upgrade) 


LOCATION 

The development site has been identified in the 
Ndlangubo Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

The proposed number of units is estimated at 1 000 units 


OF UNITS 


PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs 
Stedone). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 

been commenced with. 

SOCIAL 

ENVIRONMENT 

Social Services are available within the (clinic, community 
hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human Settlement 


The Councils' Implementation Agent, Messrs Stedone Developments. 


11.2.3.1.5 Mpungose Rural Housing Project (In Situ Upgrade) 


LOCATION 

The development site has been identified in the 
Mpungose Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 800 units 

PRIORITY 

This is a rural housing project prioritized by the Minister 
to cater for the identified needs of the Community 
through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
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appointment of the Implementation Agent (Messrs 
Bahlomile Development). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 

been commenced with. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


been commenced with. 


SOCIAL 

ENVIRONMENT 

The proposed site is in within close proximity to public 
amenities, schools, transport routes and employment 
opportunities. 

LINK WITH BULK 

SERVICES 

All bulk services are in close proximity to the proposed 
site, however capacity is a concern. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs K & T. 


11.2.3.1.7 Ngudwini Rural Housing Project (In Situ Upgrade) 


The Councils' Implementation Agent, Messrs Bahlomile Development. 


11.2.3.1.6 Sunnydale Phase 2 Extension Housing Project 


LOCATION 

The site is located at Eshowe, North of the existing 
Residential Area in Sunnydale. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The potential yield of the entire area is 200 units. 
However due to infrastructure restrictions only 98 units 
are proposed. 

PRIORITY 

This is a slum clearance project and is therefore 
prioritized in order to be in line with the Provincial target 

to clear all slums. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent for the 
Sunnydale Phase 02 extension Housing Project. 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 


LOCATION 

The development site has been identified in the Ngudwini 
Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs 
Qhawe Lamaqhawe Business Enterprise). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
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still required from the District Municipality. 

IDP AND SPATIAL 

The proposed development will be included in the IDP 

FRAMEWORK 

and Spatial Development Framework. 

COMPATIBILITY 


RESPONSIBLE 

Corporate Services and Department of Human 

DEPARTMENT 

Settlement. 


RESPONSIBLE 

Corporate Services and Department of Human 

DEPARTMENT 

Settlement. 


The Councils' Implementation Agent, Messrs Linda Masinga & Associates. 


The Councils' Implementation Agent, Messrs Qhawe Lamaqhawe Business 
Enterprise. 


11.2.3.1.8 Mombeni Rural Housing Project (In Situ Upgrade) 


LOCATION 

The development site has been identified in the Mombeni 
Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs Linda 
Masinga & Associates). 

The professional team is due to appointed by the 
Implementation Agent and the preliminary studies will 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 


11.2.3.1.9 Bhekeshowe Rural Housing Project (Ward 25) 


LOCATION 

The development site has been identified in the 
Bhekeshowe Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs 
Inprodev). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs Inprodev. 
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11.2.3.1.10 Mvuzane Rural Housing Project (Ward 01) 


LOCATION 

The development site has been identified in the Ngudwini 
Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs 
Ntokozweni). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs Ntokozweni. 


11.2.3.1.11 Gingindlovu Housing Project Phase 02 (Ward 18) 


LOCATION 

The development site has been identified in the Ngudwini 
Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 


PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 

STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs Metro 
Projects). 

The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs Metro Projects . 


11.2.3.1.12 Uyaya Rural Housing Project (Ward 03) 


LOCATION 

The development site has been identified in the Ngudwini 
Tribal Authority area. 

OWNERSHIP 

Ingonyama Trust Land 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 1000 units 

PRIORITY 

This is a rural housing project prioritized by the 
municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 
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STATUS OF PROJECT 

The Department of Human Settlement has confirmed the 
appointment of the Implementation Agent (Messrs Siqu). 
The professional team has been appointed by the 
Implementation Agent and the preliminary studies have 
commence shortly. 

SOCIAL 

ENVIRONMENT 

Social Services are available (clinic, community hall) etc. 

LINK WITH BULK 

SERVICES 

The area is not entirely electrified. There are water 
pipelines and the community uses communal stand pipes. 
Confirmation of the provision of water and sewerage is 
still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development will be included in the IDP 
and Spatial Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human 

Settlement. 


The Councils' Implementation Agent, Messrs Siqu. 


11.2.3.2 PLANNED HOUSING PROJECTS 


These are projects that the DOH has prioritised; some have been budgeted for and 
some not. These projects are still going through a planning phase. 

11.2.3.2.1 Rutledge Park- Middle Income 


There has been progress in respect of the identification and layout proposal for the 
middle income housing project in Eshowe. 


LOCATION 

The development site as been identified and the municipality 
are investigating the establishment of the township and 
investment of infrastructure for the development of middle 
income housing. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

The proposed number of units is estimated at 130 units 


OF UNITS 


PRIORITY 

This is a middle income housing project prioritized by the 
municipality to cater the identified needs of the Community 
through the Integrated Development Plan. 

STATUS OF PROJECT 

The project team to undertake the township establishment in 
terms of the Development Facilitation Act (DFA) has been 
appointed and have commended with the preliminary 
investigations. 

SOCIAL 

ENVIRONMENT 

The proposed site is in within reasonable distance of public 
amenities, schools, transport routes and employment 
opportunities within the Eshowe urban node. 

LINK WITH BULK 

SERVICES 

Bulk services are in fairly close proximity to the proposed site 
however confirmation of the provision of water and 
sewerage is still required from the District Municipality. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human Settlement 


11.2.3.2.2 Mtunzini - Middle Income 


There has been progress in respect of the identification and land within the Land Use 
Management (LUMS) process for middle income housing project in Mtunzini. 


LOCATION 

The development site as been identified through the Land 
Use Management System and the municipality is 
investigating the finalization of the establishment of the 
township and investment of infrastructure for the 
development of middle income housing. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 500 units 

PRIORITY 

This is a middle income housing project prioritized by the 
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municipality to cater for the identified needs of the 
Community through the Integrated Development Plan. 


ENVIRONMENT 

amenities, schools, transport routes and employment 
opportunities within the Gingindlovu urban node. 

STATUS OF PROJECT 

The project is in its initial stages of development. Full 
environmental impact assessment is still to be done and 
preparation of final layout is also still to be done. 

LINK WITH BULK 

SERVICES 

Bulk services are in fairly close proximity to the proposed site 
however confirmation of the provision of water and 
sewerage is still required from the District Municipality. 

SOCIAL 

ENVIRONMENT 

The proposed site is in within reasonable distance of public 
amenities, schools, transport routes and employment 
opportunities within the Mtunzini urban node. 

IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 

LINK WITH BULK 

SERVICES 

Bulk services are in fairly close proximity to the proposed site 
however confirmation of the provision of water and 
sewerage is still required from the District Municipality. 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human Settlement 



IDP AND SPATIAL 

FRAMEWORK 

COMPATIBILITY 

The proposed development is within the IDP and Spatial 
Development Framework. 



11.3 TELECOMMUNICATIONS 

RESPONSIBLE 

DEPARTMENT 

Corporate Services and Department of Human Settlement 

Table 24: Household Access to Communication Device 


Household Access to Communication 

Devices 

Census 2001 

Community 
Survey 2007 

Access to Radio 

70.90% 

75.90% 

Access to Landline Telephone 

10.50% 

6.50% 

Access to Cellphone 

18.20% 

57.60% 

Access to Computer 

2.20% 

6.30% 

Access to Internet 

0.00% 

2.40% 


11.2.3.2.3 Gingindlovu Middle Income Housing 


LOCATION 

The development site as been identified and the municipality 
are investigating the establishment of the township and 
investment of infrastructure for the development of middle 
income housing. 

OWNERSHIP 

uMlalazi Municipality 

CURRENT LAND USE 

Agriculture 

PROPOSED NUMBER 

OF UNITS 

The proposed number of units is estimated at 120 units 

PRIORITY 

This is a middle income housing project prioritized by the 
municipality to cater the identified needs of the Community 
through the Integrated Development Plan. 

STATUS OF PROJECT 

A project team is to be appointed to undertake the township 
establishment in terms of the Development Facilitation Act 
(DFA). The Council is required to make budget provision for 
the aforementioned on its Operating Budget in order to 
commence with the preliminary investigations. 

SOCIAL 

The proposed site is in within reasonable distance of public 
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Graph 8: Household Access to Communication Devices 
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■ Census 2001 

■ Community Survey 2007 


Source: StatsSA Census 2001 & Community Survey 2007 

Households access to cellphones have increased dramatically between 2001 and 
2007, i.e. from 18.2% in 2001 to 57.6% in 2007. Households access to computers 
and the internet is extremely low. 


11.4 BROAD BASED COMMUNITY NEEDS 


At the end of January 2012, a Community-Based Needs Analysis was conducted in 
each of the Municipal Wards, with the exception of Wards 5, 10, 15 and 21 (the 
planned workshops with these wards did not materialise. 

As a result of the above exercise, the top 5 priority infrastructure needs by all wards 
could be determined and is reflected in the table below: 


Table 25: Top 5 Priority Infrastructure Needs by Wards 


Infrastructure /Facilities 

No. of Wards Citing Infrastructure as Top 
Priority 

Roads, Access Roads, Bridges & 
Causeways 

21 

Water 

19 

Electricity 

17 

Rural Housing 

14 

Sanitation 

12 


Graph 9: Top 5 Priority Infrastructure Needs by Wards 
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This exercise also enabled the determining of social needs per ward: 

Table 26: Prioritised Social Needs in the Wards 


Social Issues 

Rating (Top 5) 

Bursaries 

5 

Community Projects 

4 

Road maintenance 

4 

Skills Development 

3 

Safety & Security 

3 


Graph 10: Prioritised Social Needs in the Wards 



Resultant from the study, it would seems that access roads and the maintenance 
thereof has become a top priority within the Municipal Area. In addition, the need 
for further tertiary training and skills development has also become a dire social 
need. 


The table overleaf sets out the detailed results of the study: 
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Table 27: Prioritised Community Needs per Ward (Jan 20102) 


PRIORITIES 

1 

2 

3 

4 

5 

6 

7 

8 

ECONOMIC PRIORITIES 

Business complex /centre. 



5 

3 





Community base organisation 

8 








Employment. 



4 



10 


5 

Funding. 

1 





3 



Mall/ shopping centre. 



3 

5 





Shelter Hawkers. 





- 




Tourism (Wetland). 




8 




Tractors. 









INFRASTRUCTURAL PRIORITIES 

Agricultural centre. 









Arts centre 



7 


- 




Bridges. 




9 

2 


4 

Bus terminals. 









Cemeteries. 









Clinic main. 




3 


4 



Clinic Mobile. 






3 



Communication tower (cellphone) 









Community Hall / MPC. 

6 



6 

3 


7 

Course way. 






2 


4 

Creche. 




6 

6 



Dams (Stock/ Community garden). 


4 


8 





Elderly People's home. 



5 






Electricity. 

1 

3 

1 

2 


1 

1 

2 

Emergency - fire fighting. 



8 

4 




Fencing Garden. 



2 






Fencing of existing hall. 








Fencing of grazing camps. 




8 


7 


11 

Fencing of graveyard 









Housing RDP 

1 

5 

1 

4 

2 

1 

4 

Library. 




9 


6 
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PRIORITIES 1 

Maintenance (centres /stalls) 

Markets Stalls. 4 

Mobile / Police station. 

Nurseries. 

Pension pay point shelter. 

Pension pay point. 

Post Office 
Resources centre. 

Road maintenance /Zibambele 
Road speed humps. 

Road Tar 

Roads / Access. 5 

School (HS)/ Transport to schools. 

Services centre/ DSD/Home affairs 
Shelters Bus stop. 

Skills centre. 3 

Sports & recreation Facility/academy 5 
Sports field. 5 

Sportsfield equipment 
Testing ground 

Toilets. 1 

Transport. 7 

Water -tanks 

Water. 1 

Youth centre. 3 

SOCIAL PRIORITY ISSUES 

Bursaries 
Church Support 
Community Policing Forum 
Community project( Fouls, Sewing & 
Gardens) 

Crime/ drugs. 4 


7 8 9 10 11 


13 14 15 16 17 18 19 20 21 


23 24 25 26 
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7 3 


2 3 1 




4 2 2 


3 14 
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2 3 

2 3 
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4 6 
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PRIORITIES 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 


22 

23 

24 

25 

26 

Local people job preference 





1 





1 





1 












Maintenance of current hall. 

















2 






Play park maintenance. 





- 





- 


3 

3 


- 












Road maintenance. 





2 





3 

1 




1 


5 






Safety & Security 

4 



7 

- 

3 




- 

1 


1 


- 












Social services/ Home affairs. 




3 

3 












6 






Traditional affairs. 




8 

- 





- 





- 












Training of creche teachers. 

















5 






Training of ward committees. 





- 





- 





- 

1 











Unemployment. 

















2 






Youth programmes/ Bursaries. 

2 



9 


3 












1 


2 
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11.5 SAFETY AND SECURITY 


The Municipality has a Safety Plan in place, which was completed during 2011/2012. 
This will be included in the final IDP Report. 


11.6 COMMUNITY DEVELOPMENT WITH PARTICULAR FOCUS ON 
MARGINALISED GROUPS 

A Youth Desk has been established. Through the established Youth Desk, students 
are supported at a tertiary institution by providing full bursaries. The Youth Desk 
concentrates on Youth Days and promotes youth activities and education and fund 
transport, catering, auxiliary costs such as PVA, tents, ablutions and promotional 
items. 

A Sports Desk has also been established. The Sports Desk promotes sport 
development in terms of all applicable sports codes and finance Kwanaloga Games at 
local, district and provincial level. Private and public sport federations are sponsored 
based on them meeting specific criteria. 

The established HIV/AIDS Desk, as part of the Municipality's HIV/AIDS intervention 
programme, supports HIV/AIDS non-governmental institutions by means of grants, 
subject to specific requirements. Food parcels are issued to target families as an 
intervention to promote nutrition for HIV/AIDS affected people. Financial assistance 
are also provided to support Youth Days. 


11.7 SOCIAL AND COMMUNITY DEVELOPMENT: SWOT ANALYSIS 


11.7.1 STRENGTHS / OPPORTUNITIES 

9 Community Halls are well distributed throughout the Municipal area and its use 
for multi-purposes - such as skills training centres - should be investigated 

9 There are a number of rural housing projects currently underway which will 
provide some 5,000 top structures in the rural areas over the next 2 to 3 years. 

9 The high percentage of households having access to cell phones offers the 
opportunity for further improvement in communication between the 
municipality and its communities through SMS services. This needs to be 
investigated. 


11.7.2 WEAKNESSES / THREATS 

9 Clinics and Traditional Administrative Centres are mainly located along main 
transport routes, making access to these facilities relatively difficult to people 
residing in deep rural areas of the municipality. 

9 Creches are poorly distributed in the western parts of the Municipal Area. 

9 Rural cemeteries are mainly clustered and located along main transport routes 
between Mtunzini, Gingindlovu and Eshowe, with a cluster of cemeteries also 
evident in the north-eastern portion of the municipal area. There is a need for 
the establishment of communal cemeteries at appropriate locations within the 
Municipal area 

9 There is a lack of facilities at pension pay points - facilities such as shelters and 
sanitation facilities 

9 As resultant from the ward-based needs analysis conducted during October and 
November 2011, there is a need for tertiary education facilities, or improved 
access thereto, as well as for skills development and transfer. 

9 In many instances, the Traditional Authority areas are characterized by poor 
land management practices that presents a challenge in respect of the 
unlocking of the agricultural potential that exists. This is exacerbated by poor 
"allocation of land" practices. The roll-out of wall-to-wall rural Planning 
Schemes will assist greatly in this regard. 

9 Traditional Authority areas also accommodate scattered settlement on 
undulating land, posing considerable pressures in respect of the provision of 
basic services. 

9 The urbanization rate is increasing in the municipal area and appropriate 
responses are required to adequately accommodate this tendency. 


[17 ECONOMIC ANALYSIS 


12.1 MAIN ECONOMIC CONTRIBUTORS 


The manufacturing sector is the largest sectoral contributor to the economy of the 
district albeit that its proportionate contribution has decreased slightly since 1996. 
Interestingly, only those contributions from the mining and finance sectors have 
shown an increase during the same period. The increase in the mining sector has 
been significant in that this sector is the second largest economic contributor above 
community services. 
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Table 28: UDM - Sectoral contributions to Economy (Global Insight 2008) 


1996 

Agriculture 

Mining 

Manufacturing 

Electricity 

Construction 

Trade 

Transport 

Finance 

Community Service 

National Total 

4.2% 

6.9% 

20.2% 

3.3% 

3.1% 

14.1% 

9.2% 

16.6% 

22.5% 

KwaZulu-Natal 

6.5% 

1 .9% 

25.6% 

3.4% 

3.2% 

13.3% 

12.6% 

1 3.6% 

19.9% 

Uthungulu District 

7.7% 

7.4% 

42.3% 

1.6% 

2.6% 

6.7% 

10.7% 

6.9% 

14.0% 

Mbonambi 

5.8% 

1 1 .9% 

41 .4% 

1.4% 

2.8% 

7.3% 

12.8% 

6.2% 

10.4% 

uMhlathuze 

4.9% 

6.0% 

46.6% 

1.1% 

2.5% 

6.2% 

1 1 .5% 

8.3% 

12.9% 

Ntambanana 

10.0% 

10.8% 

39.3% 

1.4% 

2.8% 

7.1% 

1 1 .9% 

5.9% 

10.8% 

uMlalazi 

13.7% 

1 .8% 

40.5% 

3.2% 

2.0% 

6.2% 

5.2% 

6.2% 

21.3% 

Mthonjaneni 

39.1% 

0.0% 

16.0% 

2.0% 

3.0% 

7.2% 

7.8% 

5.5% 

19.1% 

Nkandla 

14.1% 

0.0% 

2.5% 

1.2% 

2.5% 

10.6% 

6.4% 

0.7% 

61.9% 

2008 

Agriculture 

Mining 

Manufacturing 

Electricity 

Construction 

Trade 

Transport 

Finance 

Community Service 

National Total 

3.3% 

9.5% 

18.8% 

2.3% 

3.1% 

12.7% 

8.1% 

21 .7% 

20.5% 

KwaZulu-Natal 

5.1% 

2.1% 

25.0% 

2.4% 

2.7% 

13.3% 

1 1 .0% 

18.9% 

19.4% 

Uthungulu District 

5.3% 

15.2% 

40.9% 

0.9% 

2.1% 

6.5% 

8.5% 

8.7% 

11.9% 

Mbonambi 

3.5% 

21 .7% 

39.9% 

0.7% 

2.2% 

7.1% 

9.4% 

7.2% 

8.1% 

uMhlathuze 

3.2% 

1 1 .6% 

45.9% 

0.6% 

2.2% 

6.3% 

9.2% 

10.7% 

10.4% 

Ntambanana 

6.3% 

20.9% 

37.8% 

0.8% 

2.2% 

7.0% 

9.0% 

7.2% 

8.9% 

uMlalazi 

13.8% 

6.3% 

33.7% 

2.4% 

1.6% 

5.4% 

3.9% 

7.5% 

25.4% 

Mthonjaneni 

33.5% 

0.0% 

14.0% 

2.0% 

2.9% 

8.5% 

7.2% 

10.9% 

20.9% 

Nkandla 

14.5% 

0.1% 

1.1% 

0.5% 

1.1% 

6.2% 

2.5% 

0.8% 

73.1% 


The following figure is a depiction of the previous table. 


Graph 11: UDM - Sectoral Contributions to Economy 
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1 Agriculture 
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Source: Global Insight (2008) 


Table 29: uMlalazi LM - Sector Share of the Region 


Sector 

% 

1 Agriculture 

14.8% 

2 Mining 

1.5% 

3 Manufacturing 

23.9% 

4 Electricity 

0.4% 

5 Construction 

2.8% 

6 Trade 

5.3% 

7 Transport 

2.1% 

8 Finance 

6.1% 

9 Community services 

32.8% 

Households 

10.3% 

Total 

100.0% 


Source: Global Insight 2010 


■ 2008 
■ 1996 
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Graph 12: uMlalazi LM - Sector Share of the Region 


uMlalazi LM: Sector Share of the 
Region (2010) 
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From 1996 to 2010, the economy of the uThungulu District grew at a slightly slower 
pace than the national economy at an average annual growth rate of 3.2% per 
annum compared to 3.29% for the national economy. This resulted in the uThungulu 
economy decreasing its share in national output from 1.45 % in 1996 to 1.44% in 
2010 . 


12.2 EMPLOYMENT AND INCOME LEVELS 


Table 30: uMlalazi LM - Economically Active Population 


Year 

No of Economically Active People 

2005 

38 769 

2006 

39 398 

2007 

42 373 

2008 

41 634 

2009 

38 942 

2010 

37 389 


Source: Global Insight 2010 


Graph 13: uMlalazi LM - Economically Active Population 
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40 000 
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Source: Global Insight 2010 



Table 31: uMlalazi DM - Formal and Informal Employment 


Sector 

Number of formally 
employed people 

Informal Sector 

Employment 

TOTAL 

1 Agriculture 

2 268 

0 

2268 

2 Mining 

233 

0 

233 

3 Manufacturing 

3 674 

1203 

4877 

4 Electricity 

58 

0 

58 

5 Construction 

434 

462 

896 

6 Trade 

816 

1721 

2537 

7 Transport 

329 

302 

631 

8 Finance 

935 

223 

1157 

9 Community services 

5 036 

1043 

6079 

TOTAL 

13 784 

4 953 

18738 
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Graph 14: uMlalazi DM - Formal and Informal Employment 


uMlalazi LM: Formal & Informal 
Employment (2010) 
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As part of the Quality of Life Survey, respondents were requested to indicate how 
they make a living. The results thereof are shown herewith. It is a concern that 
there is reliance of more than 40% on the range of government grants available. 


Graph 15: How People Make a Living 



Source: Quality of Life Survey 2009 


The following information relating to unemployment levels within the uThungulu 
District Municipality, has been extracted: 


Table 32: UDM - Unemployment percentage 



National 

KZN 

uThungulu 

Mbonambi 

uMhlathuze 

Ntambanana 

uMlalazi 

Mthonjaneni 

Nkandla 

1996 

19.3% 

25.7% 

28.8% 

29.1% 

17.8% 

41 .3% 

31.7% 

19.7% 

61.3% 

2000 

25.6% 

33.2% 

34.3% 

32.7% 

18.5% 

49.3% 

45.9% 

18.8% 

73.6% 

2004 

26.8% 

36.0% 

37.1% 

32.6% 

17.7% 

61.8% 

55.6% 

15.7% 

84.5% 

2008 

22.8% 

26.3% 

27.3% 

20.8% 

11.7% 

48.0% 

47.9% 

6.7% 

74.1% 


Source: Global Insight (2008) 


As can be seen from the following graph, there appears to have been a decline in 
unemployment levels, within the uThungulu District, from 2004. 
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Graph 16: UDM - Unemployment Levels 



National 
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Source: Global Insight (2008) 


Table 33: uMlalazi LM Area - Unemployment Rate 


Year 

% 

2005 

42.1% 

2006 

39.8% 

2007 

62.1% 

2008 

32.0% 

2009 

31.9% 

2010 

29.5% 


Graph 17: uMlalazi LM Area - Unemployment Rate 



Unemployment Rate (%) 



oU.UU% 

■ 

dU.UU% 


30.00% - 

20.00% - 

10.00% - 

llliii 


2005 2006 2007 2008 2009 2010 


The results of the 2009 Quality of Life Survey provides the following information 
pertaining the number of dependants per person employed. 


Table 34: UDM - Dependents per Person Employed 


Local Municipality 

Dependants per Person 
Employed 

Mbonambi 

7.5 

Mthonjaneni 

6.4 

Nkandla 

8 

Ntambanana 

6 

uMhlathuze 

8.2 

uMlalazi 

8.2 

UThungulu 

7.4 


Source: Quality of Life Survey 2009 
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It has to be borne in mind that income levels are also very low as can be seen from 
the following inset. 


Graph 18: UDM - Households earning less than R1600 per month 



Source: Quality of Life Survey 2009 

Given the above, it is very important that an appropriate economic development 
strategy for the district is derived and that adequate attention is given to Small, 
Medium and Micro Enterprise (SMME) development as a means of promoting 
emerging entrepreneurs who will initiate labour intensive job growth. Furthermore, 
the strategy should aim to provide support to the informal sector as it is recognized 
that it currently provides many households with an income and it is anticipated to 
play an increasingly more important role in the future. 


Table 35: uMlalazi LM - No of Households by Annual Income Category 


Annual Income Category 
(Rands) 

Number of households by annual 
income category 

0-2 400 

49 

2 400-6 000 

8 

6 000-12 000 

2 522 

12 000-18 000 

3 420 

18 000-30 000 

5 077 

30 000-42 000 

5 153 

42 000-54 000 

3 760 

54 000-72 000 

3 399 

72 000-96 000 

2 840 

96 000-132 000 

2 212 

132 000-192 000 

1855 

192 000-360 000 

2 039 

360 000-600 000 

915 

600 000-1 200 000 

508 

1 200 000-2 400 000 

152 

2 400 000 + 

39 

Total 

33 946 


Source: Global Insight 2010 
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Graph 19: uMlalazi LM - No of Households by Annual Income Category 

uMlalazi LM - Number of households 
by annual income category (2010) 

■ Number of households by annual income category 



Source: Global Insight 2010 


12.3 SMMEs 


The Municipality recognizes the need, as also highlighted in the KZN PSEDS, to 
develop its second economy, in order to reduce the gap between it and the first 
economy, whilst at the same time creating jobs and fighting poverty. 

The Municipality has launched the Siza Bonke Works Programme. The Programme is 
designed to accommodate the unemployed within the Umlalazi Municipality. 
Specific requirements for selection and recruitment will take place and only 
unemployed men, women and youth will be employed. Skills transfer is built into the 
programme as well as numerous life skills. 


12.4 AGRICULTURE 


The agricultural sector dominates the uMlalazi contributing 33% to the local 
economy. The Umlalazi area is reliant on the agricultural sector for economic growth. 
The products that dominate the area are sugar cane, timber production and citrus 
farming. 

The agricultural sector is one of the basic economic sectors as it impacts significantly 
on employment, income generation, economic linkages, land tenure and land reform 
and environmental considerations in the district. Timber and sugar cane are the most 
important agricultural activities. 

The agricultural sector has grown over the years and there is a focus towards more 
subsistence farming to enhance local economic development. The current 
agricultural products that are being exported are sugar cane, vegetables, citrus fruit 
and timber. The main crop that is being exported is sugar cane in uMlalazi area. 

There have been community gardens that have been very successful in the uMlalazi 
Local municipality. However the issue still remains of transport due to the poor road 
conditions in the area as well as accessibility. The community gardens have been 
introduced as means of providing access to food for the residents of uMlalazi 
however the excess produce has been sold in the markets. 

In terms of the Land Capability Classification Map (see Map 15 at Section C.8), high 
potential agricultural land is evident in the north-eastren part of the municipality 
(taken up by commercial agriculture and not part of Ingonyama Trust Land), as well 
as portions of Council Wards 7 and 8 (some commercial farming areas as part of 
Council Ward 7 and parts of Kolweni and Shange Traditional Leadership Areas as part 
of Council Ward 8). 


12.5 TOURISM 


12.5.1 TOURISM IN KWAZULU-NATAL 


Tourism is increasingly becoming a major contributor to the global economy, 
currently contributing an estimated 10.1% to the global Gross Domestic Product 
(GDP). South African tourism's contribution to the country's GDP was recorded at 
about 7,3% in 2003, accounting for approximately 800 000 direct and indirect jobs. 


Page 150 of 370 





SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


The sector is able to generate employment opportunities without significant capital 
investment. About R1 million of tourism spend generates and sustains 11 annual 
direct and indirect jobs. Tourism outstripped Gold as the leading generator of foreign 
exchange earnings in South Africa in 2003, generating R53 billion and driving foreign 
direct spend into the country. 

In KwaZulu-Natal, tourism total contribution to GGP is standing about R18 billion - 
about 10% of the provincial economy. The province currently attracts about 1.3 
million foreign visitors and 13.9 million domestic tourism trips on an annual basis. 

Tourism KwaZulu-Natal has demonstrated just how significant the tourism sector is 
to the growth of the provincial economy. The Province has wonderful natural 
tourism attractions and is thus well positioned to take advantage of the continued 
growth in world and domestic tourism. 

It is hoped that the plans set out in this Strategic Plan receive the support and 
investment to realize the vision of making KZN Africa's leading tourism destination. 
KwaZulu Natal tourism industry is fundamental tourist attraction for South Africa. It 
has been estimated that there are approximately 8.4 million domestic tourists from 
outside and within the province. The primary factor that attracts tourist in the 
province is its beaches and family and friends, the wild life, Zulu culture. KwaZulu 
Natal's core tourism market is derived from within its borders. Gauteng is KwaZulu 
Natal's most important market. The key destinations are Durban Central are the 
South Coast, the Midlands and the North Coast. It has been estimated that the 
domestic that approximately R8 billion per annum in terms of consumer 
expenditure. 


12.5.2 TOURISM IN UMLALAZI MUNICIPAL AREA 


The tourism sector has enormous potential in the Umlalazi area and there Umlalazi 
municipality has identified the need to improve and enhance the tourism sector. The 
uMlalazi area has many tourist sites which will be identified. 


Table 36: uMlalazi LM - No. of Domestic and International Tourists 


Year 

Domestic 

tourists 

International 

tourists 

Total 

2005 

150 821 

9 765 

160 586 

2006 

142 906 

9 984 

152 890 

2007 

130 117 

9 862 

139 980 

2008 

126 503 

9 755 

136 258 

2009 

137 058 

9 979 

147 037 

2010 

140 350 

10 480 

150 830 


Source: Global Insight 2010 

Graph 20: uMlalazi LM - No. of Domestic and International Tourists 


uMlalazi LM - Domestic and 
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■ International tourists 

■ Domestic tourists 


Eshowe, Mtunzini and Gingindlovu are the three main towns in uMlalazi and offers 
and array of choices for domestic as well as international tourists. Eshowe, a City Set 
on a Hill, is situated around a 250 hectare indigenous coastal scrap forest. The Dlinza 
Forest with a new Dlinza Forest and Aerial Boardwalk, the first in Southern Africa and 
exclusive to Eshowe, is a 160 metre walkway built above the forest floor, which 
allows visitors to view flora, fauna and avifauna. The Boardwalk employs a number of 
trained birding guides. Some of the flora and fauna that exist in the forest are the 
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Green Coucal or see Crowned Eagles, Spotted Thrush. The Ironwoods, Wild Plums 
and other giants give shelter to Orchids, Clivias, Bushbuck, Duiker, Narina Trogons, 
Delegorgues's Pigeon and Wood Eshowe. 

Eshowe offers a window on history as it is the oldest town in Zululand. King 
Cetswayo was born and died here and it was King Mpande who first invited the 
Norwegian missionary, the Reverend Ommund Oftebro to settle his mission station 
here in 1861, thereby forever changing the face of Eshowe. 

Mtunzini is characterised by natural beauty and is a popular coastal town. uMlalazi 
Nature Reserve, controlled by Ezemvelo KwaZulu-Natal Wildlife, covers 1 028 
hectares. The zebra is often found grazing in the nature reserve. The uMlalazi 
Reserve and the Amatikulu Reserve together form the Siyayi Coastal Reserve, which 
stretches from the uMlalazi River in the north, in a narrow band along the coast 
southwards almost to the Thukela (Tugela) River. Amatikulu Reserve and access is via 
the N2 approximately 30 km south of Mtunzini. There are 5 different ecosystems, 
namely estuarine, dune scrub, dune forest, coastal riverine and coastal forest which 
characterise the Mtunzini area providing diverse natural environment. There is a 
thriving population of giraffe as well as waterbuck and a number of smaller antelope. 



Goedertrouw / Phobane Dam 



Ngoye Forest 

The uMlalazi Local Municipality has vast potential for enhancing tourism in the area 
but the access by road to is problematical as the areas are mountainous with forest. 
The Goedertrouw/Phobane Dam offers the opportunity for a range of water sports, 
together with camping and picnic spots. It is supplementary to the areas of eco- 
tourism in the uMlalazi area. There is an established fenced game park on the south 
bank of the river. Thukela Valley is an area of outstanding scenic beauty and 
represents rugged countryside. 

Currently there are many attractive tourist sites however what seems to be lacking is 
the limited number of bed and breakfasts in the uMlalazi area. This needs to be 
providing in order to draw larger number tourists into the area. This can be found 
especially in Eshowe where there is a clear lack of facilities 


12.6 MANUFACTURING 


The manufacturing sector contributes to 5% to the local economy. It has been noted 
that currently there is very little that is taking place in the manufacturing sector in 
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the uMlalazi area. The manufacturing sector is influenced by the agricultural sector. 
This is a direct result of the mills that exist in the area namely the mills at Amatikulu 
and Entumeni. The manufacturing sector has been stunted growth and will 
essentially result in higher unemployment rates as there are no evidence of labour 
intensive industries in this region. There are currently a tile manufacturing plant that 
has been built in uMlalazi however it not in operation as yet. This will provide much 
need employment in the area. 


12.7 LOCAL ECONOMIC DEVELOPMENT PORTFOLIO COMMITTEE AND 
DESK 


The uMlalazi Local Municipality has an established Economic Development Portfolio 
Committee which serves as a standing committee of the municipality. The 
committee is tasked to facilitate local economic development within the municipality 
and has to date, through the uThungulu District Municipality, the Local Economic 
Development Plan and Strategy for the uMlalazi Local Municipality. 

The municipality has employed a Community Services Facilitator on a contract basis 
who is amongst others tasked with local economic development. 

The current thrust with local economic development is to play an enabling, 
facilitating and supportive role by means of the organizational structure (Economic 
Development Portfolio Committee) which has adopted strategies and plans that are 
aimed at directing service delivery towards promoting the economic potential within 
its area of jurisdiction and by means of partnering the uThungulu District 
Municipality. 

There are examples of partnerships such as the joint venture with Traffic 
Management Technologies regarding law enforcement, processing of summonses, 
warrants of arrest and general law enforcement back-up. The KwaZulu-Natal 
Department of Transport is also in partnership with the municipality in the provision 
of motor vehicle testing facilities, a driver's license testing centre and motor vehicle 
licensing and registration. 

Whilst certain structures are in place relating to LED within the Municipal Area, the 
Municipality still has to establish a fully fledged LED Unit. Provision for this has been 
made in the Development Strategies and Goals of the Municipality. 


12.8 ECONOMIC: SWOT ANALYSIS 


12.8.1 STRENGTHS / OPPORTUNITIES 

9 The biodiversity rich uMlalazi Municipal Area offers great opportunities for 
more conservation areas and associated tourism industry development. 

9 Agri-industry opportunities exist inland and are related to agricultural produce 
such as sugarcane. 

9 The uMlalazi Local Municipality has an established Economic Development 
Portfolio Committee which serves as a standing committee of the municipality. 
The committee is tasked to facilitate local economic development within the 
municipality. 

9 The feasibility of initiating tourism development opportunities along the Tugela 
River needs to be investigated. 

9 The municipality borders on the Indian Ocean and has a coastline of 
approximately 17km. This coastline presents outstanding opportunities in 
respect of tourism and recreational facilities. 

9 The Goedertrouw/Ephobane Dam offers the opportunity for a range of water 
sports, together with camping and picnic spots. It is supplementary to the areas 
of eco-tourism in the uMlalazi area. 

9 Chaka Land Cultural Village is a very successful tourist destination. The 
establishment of further Cultural Villages in the Municipal Area needs to be 
investigated. 

9 The feasibility of Cross Border Tourism Initiatives needs to be investigated. 


12.8.2 WEAKNESSES / THREATS 

9 High unemployment rate, low household income levels and poverty-stricken 
communities, exacerbated by the relatively high incidence of HIV/Aids. 

9 The economy of the municipality is largely reliant on agricultural mono crop 
production. Monoculture is resulting in a loss of both genetic and biodiversity 
goods and services produced in the area. There is a need for a Municipal 
Agricultural Development Plan. 

9 Limited growth in the manufacturing industry is aggravating the high 
unemployment levels. 


|l3. ENVIRONMENTAL ANALYSIS 


Information below have been extracted, verbatim, from uMalalzi's Integrated 
Environmental Program prepared by Udidi Project Development Company (Pty) Ltd 
in association with PDNA (April 2007). 
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13.1 HABITATS 


The following critical habitat types exist within the municipality: 

9 Coastal Dune forest 
9 Riverine / riparian and swamp forest 
9 Secondary grassland 
9 Wetland 

9 Estuaries (Umlalazi and Siyaya) 

9 Mangrove swamp and salt flats 
9 Open space within the towns 
9 Natural vegetation 
9 Open woodland and forests 


13.2 KEY HYDROLOGICAL FEATURES 


The municipality has two key hydrological features including the following: 


13.2.1 THE MLALAZI ESTUARY 


The estuary is easily accessible by road and lies below the Mtunzini Village. The river 
is approximately 54 km long with a catchment area of 492 sq. km. Approximately 
46% of the catchment land-cover of the Mlalazi system is agriculture and consists 
mainly subsistence farming, sugar cane and commercial forestry. About 1% of the 
catchment is urban comprising mainly the residential and industrial developments 
associated with of the coastal village of Mtunzini and the town of Eshowe further 
inland. The catchment does not appear to be degraded and about 53% of the 
catchment is natural. This natural vegetation is comprised of grassland, bushland and 
forest. There have however been reports of bank erosion as a result of ploughing 
close to the rivers edge. 72 % of the catchment falls within traditional Ingonyama 
trust area. The surrounds of the estuary however are owned by the state and 
managed by Ezemvelo KZN Wildife. The estuary is used for many recreational uses 
such as boating angling and picnicking along the banks. The estuary also has 
educational value as it has been selected as a research site run by the Dept of 
Biological Sciences at the University of KwaZulu Natal. The Mlalazi Mouth has been 
permanently open since 1952 but the closure in 1952 is reported to be common. The 
estuary is surrounded by climax due forest and the area is well known for a colony of 
Raphia Palms just below Mtunzini. Near the mouth of the estuary Casuarina Forests 


have become established through the efforts of the Dept of forestry in the 1950's to 
control drift sand. In the middle reaches of the estuary the banks are lined by 
mangroves that support typical mangrove associated fauna. Behind the mangrove 
community are salt marshes and these are recorded together with the mangrove 
community as experiencing stress. Begg states that the general state of knowledge of 
the Mlalazi Estuary is fair but requires updating to ascertain whether the estuary is 
as productive as in the past. The estuary has a distinct conservation potential but is 
threatened by the likelihood of resort development 


13.2.2 THE MBONGOLWANE WETLANDS 


The Mbongolwane wetlands exist within the municipality, many of the wetlands 
have been drained to make land available for commercial agriculture and as such this 
wetland system is particularly critical. Mbongolwane wetland is about 400 hectares. 
This wetland is a prime example of a read marsh and remains wet even through the 
dry season. The wetland is a source of reds used in the weaving of traditional mats. 
While a large majority of the wetland remains under natural vegetation certain parts 
of the wetland have been drained for cultivation of root vegetables. This has resulted 
in some concentration of water flow and resultant donga erosion. The Mondi 
Wetlands Project, together with Working for water have however started a project 
to construct weirs to reduce the concentration of water flow and therefore the 
erosion. Further the Thubaleth Elithle craft group has been established to empower 
the women of the surrounding community through the sale of crafts from the 
naturally occurring reeds. It is hoped that this will assist in the realization of benefits 
from the wetland and encourage the community to conserve the natural wetland. 


13.3 PROTECTED AREAS 


The Municipality has 4 proclaimed protected areas. These include the following: 


13.3.1 DLINZA FOREST 


Established in 1947, this 250 ha forest is uniquely situated within the urban 
environment of Eshowe. The Dlinza Forest historically provided a burial site for the 
Zulu dead during the Anglo-Zulu War in Eshowe. The forest is best known for its 
birds. Two species in particular, namely the Spotted Thrush and Delagorgues Pigeon, 
are sought after by birdwatchers in the forest. Numerous other beautiful species 
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such as Green Coucal, Grey Cuckoo Shrike, Narina Trogon, Trumpeter Hornbill, 
Redbacked Mannikin and Green Twinspot are found in the forest. A picnic site on the 
western side of the forest provides secluded private barbecue sites and modern 
ablution facilities. The forest trail which starts at the picnic site takes approximately 
2 hours to walk. Early mornings, particularly after rain, are broken by a chorus of 
forest birds and frogs. An alternative to the forest trail is Royal Drive, a rough track 
which passes through the centre of the forest. While walking, keep a look out for 
secretive blue duiker and bushbuck which can be seen or heard as they scamper 
across the forest floor. Numerous tree plaques provide information of biological 
interest and describe Zulu medicinal use of the various trees. The presence of a 
nesting pair of Crowned Eagles in the centre of the forest has resulted in their prey, 
the vervet monkey, utilising only the forest margin. Throughout the year, particularly 
in autumn, the butterflies are most impressive. Seventy species have been recorded. 
Species such as the Gaudy Commodore, Mocker Swallowtail and the Mother of Pearl 
abound here. 


13.3.2 ENTUMENI FOREST 


Established in 1970, this little-known 750 ha reserve consists largely of a gorge 
covered by forest. It can be found approximately 20 km from Eshowe on the Nkandla 
road. The two trails are both situated on steep terrain. There are no facilities other 
than a clearing in the forest with two picnic tables. The two trails begin at this 
clearing. The uPiti Trail is a circular route and takes approximately 2 hours to 
complete. The Ukhozi Trail takes approximately 4 hours. The Ukhozi Trail covers 
some beautiful but strenuous terrain. The half-way point is at a spectacular waterfall 
on the Ngoje stream. At this point the rare Longtailed Wagtails are often observed 
along the stream. Birding can be very rewarding with species such as Delegorgues 
Pigeon, Brown Robin, Yellowstreaked Bulbul, Olive Woodpecker, Grey Cuckoo shrike 
and Black Cuckoo. As with the Dlinza Forest, both blue duiker and bushbuck occur in 
the forest. The grasslands in the reserve are home to a herd of zebra, and numerous 
grassland bird species such as the Lazy and Croaking Cisticola. Two pairs of Crowned 
Eagles are regularly seen and heard flying over the forest. This forest has a 
particularly high and impressive canopy provided by trees such as the Giant 
Umzimbeet, Wild Plum and Flatcrowns. Those in turn provide shade for the 
numerous colonies of plants such as Cycads and Clivias on the forest floor. A rare 
moth, the Miller's Tiger, which was thought to be extinct, was recently discovered in 
the grasslands of the Entumeni Forest. 


13.3.3 ONGOYE FOREST 


Ongoye Forest is an exceptionally rare and diverse habitat. It is probably the most 
famous example of the extremely rare scarp forests. The Ongoye range is well- 
drained by numerous fast-flowing streams such as the Umlalazi and its tributaries 
the Thondo and the Intuze arising from valley-head springs and is of great 
importance as a water catchment area. It has large array of rare and endemic tree 
and plant species that make it "a must" for the more discerning nature lover. The 
many tree rarities include magnificent giant umzimbeet, Millettia sutherlundii, forest 
mangosteen Garcinia gerrardii, forest water berry, Syzygium gerrardii and pondoland 
fig Ficus bizanae amongst others. The cycads Encephalartos ngoyanus and 
Encephalartos villosus are also found here. Birding and hiking are also very popular 
all year round. There are about 130 bird species found on the reserve. The green 
barbet is endemic to the forest. Bushbuck, red duiker and red squirrel are also found. 
The giant Wood's cycad, Encephalartos woodii, now extinct in the wild, but surviving 
at the botanic gardens in Durban only occurred here. In the past, Ongoye forest was 
protected by the Zulu Royal household because of the medicinal value of the plants 
found there. During the period that the Zulus were under the rule of King Mpande, 
(Cetshwayo's father) , Cetshwayo's kraal was at Ongoye in the hills overlooking the 
Empangeni and Mhlatuze areas, with a view over the Mhlatuze and out to sea. It was 
healthy there and the grazing was good. After his father's death he moved to the 
Emakoseni and built his great Ulundi kraal. Even after giving the land to John Dunn in 
return for Dunn's insight into dealing with the Europeans in Natal, Cetshhwayo 
prevented him hunting within the bounds of the forest. Cetshwayo also controlled 
the planting and harvesting periods of his people by noting products coming out of 
the forest. Only when the first fruits were harvested from the forest, would the Zulu 
people be allowed to harvest fruits within the region. 


13.3.4 UMLALAZI COASTAL NATURE RESERVE 


This coastal reserve is situated one km from Mtunzini on the KwaZulu-Natal North 
Coast. Umlalazi was established as a protected area in 1948 and is 1 028 hectares in 
extent. Home of the palmnut vulture, which is one of the rarest birds of prey in 
South Africa, Umlalazi offers several forms of relaxation. Limited water-skiing and 
good fishing are enjoyed in the lagoon, but crocodiles and sharks may be present at 
times. The beach is popular for swimming, surfing, windsurfing, angling and other 
water sports. Recreational facilities include trampolines, a tennis wall, swings and 
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other playground equipment. Three trails have been laid out in the reserve. There is 
an easy walk through one of the best examples of mangrove swamps in South Africa, 
where several species of mangrove can be found. A second walk leads through the 
dune forest where bushpig, bushbuck and red, grey and blue duiker may occasionally 
be seen. A third trail leads through dune forest and mangrove swamp along the edge 
of the river. Wildflowers and a great variety of bird life can be seen. Visitors may also 
come across colonies of fiddler crabs and fascinating mud-skippers. 

13.3.4.1 ACCOMMODATION 


There are thirteen log cabins in the resort. Each cabin has a combined lounge 
diningroom, two bedrooms, kitchenette and bathroom with shower or bath. All 
cabins now have DSTV. Cots and high-chairs are available for children. Cabins are 
fully equipped, but visitors must bring their own provisions. The campsites are 
situated at Inkwazi camp and at Indaba camp. Both are five to ten minutes walk from 
the beach. There are 38 camp and caravan sites with modern ablution facilities. 


13.4 BIODIVERSITY 


The biodiversity resources of the country are considered to rank amongst the top ten 
nations with exceptionally high levels of biodiversity resources, and as such, the 
country is of global importance for biodiversity conservation, for a number of 
reasons, including the high levels of species-richness and the high levels of 
endemism present (Department of Environmental Affairs and Tourism, 2002). 

The municipality lies in the Maputaland Coastal Plain, and its biodiversity is of 
particular importance in a biodiversity-rich country, from a nature conservation 
perspective, for intrinsic reasons, and for the ecosystem services (as below) it 
provides, as it occurs within one of the two biodiversity hotspots, as defined by 
Myers et al. (2000), within the province, namely the Maputaland Centre (of 
endemicity), in the Pondoland-Maputaland Region (Site Af 59) (van Wyk A.E., (1994). 
A biodiversity hotspot is defined as an area with high levels of endemicity and 
species-richness, but which is under threat. 

Human-kind (and all other creatures) is dependent on biodiversity and the 
ecosystem services, or ecological goods and services, these provide. These 
biodiversity resources not only provide all food, fibre, and a range of natural 


products (including medicines derived from plants, but are also responsible for 
climate regulation, water production, and a range of social and spiritual benefits, 
such as tourism (Millennium Ecosystem Assessment (2003). 

Christ et al.( 2003) suggest that in many developing countries, such as South Africa, 
in which biodiversity hotspots occur, that a significant portion of the contribution to 
Gross Domestic Product from tourism can be directly linked to the attractions and 
destinations in such biodiversity hotspots, where biodiversity itself represents the 
primary tourism attraction (i.e. is the key component of the natural beauty of the 
environment and the biota present in it). 


13.4.1 BIODIVERSITY OF MAPUTALAND AS A PRIMARY TOURISM 
ATTRACTION 


The scenic beauty and natural character of much of this country, the protected areas 
and wildlife, represent some of the primary tourism attractions, especially for 
international tourists. The Maputaland Coastal Belt has been dubbed the "Elephant 
Coast", which forms one of the primary tourist destinations of the province. This 
contains all the internationally famous major Zululand protected areas, such as the 
Hluhluwe-iMfolozi Park in the custody of Ezemvelo KwaZulu-Natal Wildlife, with 
some of the last remaining populations of the spectacular indigenous vegetation and 
fauna (especially its big game species) that was once widespread over the sub- 
continent. It also contains some of the best avitourism (or bird-watching tourism) 
destinations in the province, which attract both local as well as international 
avitourists. The Zululand Birding Route lists the premier birding destinations along 
the entire Zululand Coast, but the municipal area contains some of the most 
important birding destinations of North-eastern Zululand (www.zbr.co.za). 

The importance of the avitourism industry in South Africa has been described in a 
recent study by Biggs (2006) as "immense and increasingly recognised". The value of 
the industry in NE Zululand has been under-estimated in the past. No accurate 
estimates of this value have been published, but according to Birdlife SA (Pritchard, 
pers.com. 2007/ it is in excess of R 17 million p.a. The boardwalk in Eshowe alone 
receives in the vicinity of 10 000 visitors p.a. 

The most important habitat types that attract birders include forests, wetlands and 
estuaries. Ongoye and Dlinza Forests are regarded as amongst the most important 
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birding destinations in the country (Pritchard, pers.com. 2007). Amongst the most 
saught-after birds are the following: 

9 Spotted Ground Thrush 

9 Green Barbet 

9 Eastern Bronze-naped Pigeon 

9 Green Twinspot 

9 Mangrove Kingfisher 

9 Palmnut Vulture 

The last species is an obligate predator of the nuts of the Raffia Palm (Raphia 
australis), a palm indigenous to the Maputaland Coastal Plain, a number of which 
have been planted in the Mtunzini area. 

The four most important birding destinations of the area have been designated as 
Important Bird Areas (Johnson et al., 1998). These are the following: 

9 Umlalazi Nature Reserve SA063 

9 Ongoye Forest Reserve SA 065 

9 Entumeni Nature Reserve SA066 

9 Dlinza Forest Nature Reserve SA067 

Biggs (ibid.) has demonstrated the considerable potential of avitourism for benefiting 
rural communities through the creation of business opportunities and employment. 
He demonstrated substantial empowerment and capacity-building capacity benefits 
that have been generated by community members such as birding guides, which he 
believes could leas to positive conservation benefits for the forest and other birding 
habitats in which they operate. 


13.4.2 SUMMARY STATUS OF UMLALAZI WEED ERADICATION PROGRAMME 


The following provides a brief summary of the uMlalazi Weed Eradication 
Programme: 

9 The uMlalazi Municipality improved its weed eradication programme and 
provided R140 000.00 on its budget. 

9 Special programmes are in place to draw weedicide; 

9 The weed eradication programme for Mtunzini is conducted by the Mtunzini 
Conservancy and finances are provided by the uMlalazi Municipality. 


9 The Gingindlovu weed eradication programme is undertaken by the uMlalazi 
Municipality and temporary workers are employed as a job creation project and 
trained. 

9 The Eshowe weed eradication programme was outsourced and consequently 
the contractor has been employed by the Municipality as the skill member who 
now coordinates temporary workers as a job creation project and supervises 
the weed eradication programme. 

9 The urban areas of Mtunzini, Gingindlovu and Eshowe have respective teams 
with one permanent employee and the rest made up of temporary staff and 
have collectively eradicated + 400 ha of noxious weeds. 

9 The municipality supplies KZN Wildlife with herbicide which is then through an 
approved programme distributed to the residents free of charge. 

9 The uMlalazi Municipality through its statutory Community Services Committee 
advises all aspects of the environment. 

9 This Committee was instrumental in the compilation of a letter of agreement 
between the uMlalazi Municipality, the Department of Environmental and 
Agricultural Affairs which is a guideline pertaining to environmental impacts 
and relevant legislation all of which streamlines development in rural and urban 
areas. 


13.4.3 THREATS TO BIODIVERSITY 


Amongst the threats to biodiversity in the municipal area are the following: 

9 Landscape transformation, deforestation modification of environmental quality 
through agriculture, commercial afforestation and various forms of resource 
depletion and habitat destruction. 

9 Over-harvesting by hunters and anglers (including small wild birds and eggs by 
villagers) (Pringle 1982, Krook, 2005). 

9 The spread of alien invasive plants, and sometimes animals, especially plants 
such as Lantana and Chromalaena. 

9 Wildfire. 

9 Unsympathetic physical development and infrastructure, including poorly 
designed buildings, roads and tracks. 


13.5 CLIMATE CHANGE 


Note : The following section has been extracted verbatim from the draft UDM IDP for 
2012 to 2017. 
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As a result of the 2010 Kwanaloga Summit on Rural Development & Climate Change 
and in anticipation of the 17th Conference of Parties (COP 17) to the United Nations 
Framework Convention on Climate Change to be held end of 2011, the uThungulu 
District Municipality is addressing climate change with the following adaptation and 
mitigation measures: 


13.5.1 ADAPTATION MEASURES 

9 An uThungulu District Round Table discussion was held between Kwanaloga 
and the uThungulu Family of Municipalities on 16 February 2011 at the 
uThungulu Municipal Offices to discuss the recommendations and 
implementation measures as a result of the Kwanaloga Summit on Rural 
Development & Climate Change. 

9 Climate Change issues will be addressed by during the Review of the following 
Sector Plans of the uThungulu IDP: 

9 Current Review of the uThungulu Agricultural Development Plan; 

9 Current Review of the uThungulu Coastal Management Programme; 

9 Proposed Refinement of the uThungulu Spatial Development Framework; 

9 Proposed Preparation of the State of the Environment Report (SOR) as part of 
the envisages uThungulu Strategic Environmental Assessment (SEA); 

9 Proposed Review of the uThungulu Disaster Management Plan; 

9 Climate Change is a standing item on the agenda of the uThungulu Coastal 
Working Group and the same will apply with the proposed uThungulu IDP 
Sector and Services Alignment Forum. 


13.5.2 MITIGATION MEASURES 


With the assistance of the KZN Department of Transport, a Integrated Rapid Public 
Transport Network (IRPTN) Plan is currently being prepared to ensure the effective 
and efficient functioning of public transport within the uThungulu district. By 
promoting public transport the carbon footprint of the uThungulu district will be 
reduced. 

When the UDM Energy Sector Plan will be reviewed, climate change mitigation 
measures will be considered. 

The Mfolozi Municipality will be a stakeholder whom the UDM will consult in any 
plan or strategy preparation of reviews. 


13.6 ENVIRONMENTAL: SWOT ANALYSIS 


The "key environmental issues" are reflected hereunder in the form of a "SWOT' 
analysis: 


13.6.1 STRENGTHS 


13.6.1.1 SOCIAL STRENGTHS 

9 The beauty and ambiance with particular reference to the coast, the lagoon, 
indigenous forests and the activities of the conservancies active in the area is 
an asset which has a considerable impact on the tourism potential of the 
municipality. The strong ties that have been forged between the uMlalazi Local 
Municipality and the uThungulu District Municipality supports the development 
and promotion of tourism. The act that Mtunzini was the first town to be 
declared as a conservancy makes a large contribution to the ambiance of the 
municipality and greatly contributes to the tourism potential in the area. 

9 The municipality has a strong focus on social ad community based project, 
which is demonstrated in the vision with particular reference to a single 
integrated community and service delivery. 

13.6.1.2 ECONOMIC STRENGTHS 

9 The area has good agricultural potential. 

9 The indigenous ecosystems provide habitat for medicinal plants, a rich resource 
for homeopathic and traditional medicines and these areas include the Ongoye, 
Dhlinza and Ntumeni Forests. 

9 A coastal and lagoon experience is provided with attractive urban nodes. 

9 The municipality presents a large unskilled labour force serving as an attraction 
for any form of industry that could invest in the area. 

9 Access to trade routes is available via the N2 Motorway but some access 
difficulties are experienced from the inland areas of the municipality. 

13.6.1.3 BIOPHYSICAL STRENGTHS 

9 The municipality demonstrates a substantial conservation "feel" demonstrated 
by the protected areas in existence. 

9 The municipality has a high value ecosystem good and services as a result of the 
indigenous forest and grasslands. 

9 The region's scenic public open space provides many goods and services which 
contribute to the regional tourism potential. 

9 Two conservancies and four protected areas are in existence within the 
municipal area and there is further potential for increasing the conservation 
areas with a commensurate improvement in tourism potential and biodiversity 
service delivery. 
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13.6.2 WEAKNESSES 


13.6.2.1 SOCIAL WEAKNESSES 

9 The alignment between municipalities at the local level, the district municipality 
and the provincial government departments requires strengthening, 
particularly between the local and district municipality level on the one hand 
and the provincial government departments on the other. 

9 The implementation of the ward committee system will improve 
communication within the uMlalazi Local Municipality, an area which showed 
earlier weaknesses. 

9 The fact that the waste disposal site in the municipality is not formalised poses 
some serious health risks. 

9 Service delivery within the municipality is problematical due to the large area of 
the municipality and the sparsely populated character thereof. This has resulted 
in community dissatisfaction with the integrated development planning process 
in which external service providers regularly fail to deliver. 

13.6.2.2 ECONOMIC WEAKNESSES 

9 Poverty and unemployment is rife within the rural areas of the municipality. A 
large proportion of the population within the municipality is not within the 
employable age group and this further complicates measures for the alleviation 
of poverty levels. 

9 The lack of a tourism skills base and capital investment in respect of tourism 
development and promotion has limited the ability of the municipality to 
realize its tourism potential. 

9 Access to markets from the rural areas is limited and problematical and places 
limitations on agricultural and tourism potential. 

13.6.2.3 BIOPHYSICAL WEAKNESSES 

9 The absence of an environmental chapter as well as from the vision of the 
municipality is to be corrected by the completion of the Strategic 
Environmental Assessment and the Environmental Management Plan. 

9 Littering is a serious problem in the urban areas of the municipality and has 
ecological, animal and human health and aesthetic impacts with negative 
consequences for the tourism potential and general health in the area. 

9 The degradation of wetlands is occurring as a result of cultivation and artificial 
drainage, river nitrification, dams, urbanization, soil erosion and alien plant 
invasion and has serious consequences for ecological function and water 
quality. 


9 Informal housing along the banks of rivers and streams and near major 
transportation routes is a weakness requiring attention. Informal housing has 
substantial impacts in respect of water pollution due to a lack of sanitation, 
aesthetics, poor land management and health and safety. 


13.6.3 OPPORTUNITIES 


13.6.3.1 SOCIAL OPPORTUNITIES 

9 Social upliftment as a result of economic growth is expected. 

9 Economic growth is expected in areas of tourism in areas such as the coastline, 
near protected areas and indigenous forests. 

9 Agri-industry opportunities exist inland and are related to agricultural produce 
such as sugarcane. 

9 Odes or the various forms of development should be carefully selected or 
identified. 

9 The provision of housing together with basic services particularly in the rural 
areas and the formalization of current informal and overcrowded settlements 
present an opportunity. 

9 Informing the communities at "grass-root" level will serve to integrate 
development and inform communities of development opportunities in its area. 

13.6.3.2 ECONOMIC OPPORTUNITIES 

9 The broadening of the municipality's rates base through the valuation of the 
rural areas and commercial farming areas will increase internal funds available 
for the funding of capital projects. 

9 The N2 Motorway offers a corridor of opportunities in respect of tourism and 
agriculture. 

9 Development in an integrated manner will discourage piecemeal development. 

9 Optimisation of tourism potential in the area in tandem with environmental 

sustainability can aid poverty alleviation. 

9 Improved tourism signage will also enhance tourism opportunities. 

9 Non-industrial labour intensive recycling of waste presets opportunities for 
employment throughout the municipality. 

13.6.3.3 BIOPHYSICAL OPPORTUNITIES 

9 The creation of an interlinked open space system using the protected areas and 
rivers and streams to enhance the aesthetical appeal of the area. 

9 The introduction of a Land Use Management System (LUMS) for the entire 
municipal area. 
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9 Some important species of fauna and flora exist within the municipality and is 
of educational and tourism value. 

9 The area is linked to the "Valley of the Kings" by the R66 transportation route 
and presents a tourism opportunity. 

9 The area offers a pleasant climate that will also encourage tourism. 


13.6.4 THREATS 


13.6.4.1 SOCIAL THREATS 

9 The categorization of the uMlalazi Local Municipality as a "low-impact 
municipality" is a negative influence on the overall image of the municipality, 
particularly in respect of its ability to render essential services. 

9 There is a high prevalence of water borne diseases as a result of the lack of 
formal engineering services. 

9 The prevalence of HIV/Aids in the KwaZulu Natal Province is alarmingly high and 
represents a serious threat to economic development in general. 

9 Development pressures will be experienced along the coastline and particularly 
in Mtunzini as an urban area on the coastline. 

9 Much of the population is involved in migrant labour as a result of the lack of 
employment opportunities within the municipal area and this has severe social 
impacts. 

13.6.4.2 ECONOMIC THREATS 

9 High illiteracy rates prevail within the municipality and are a limitation for the 
population restricting it to unskilled jobs with a commensurate threat in respect 
of economic and earnings potential. 

9 Poor farming practices in the rural areas in particular are a threat to agricultural 
production. 

9 There is a lack of infrastructure maintenance impacting negatively on the 
aesthetics of the municipality. 

13.6.4.3 BIOPHYSICAL THREATS 

9 Monoculture is resulting in a loss of both genetic and biodiversity goods and 
services produced in the area. 

9 Alien vegetation has a negative impact on water resources in the area. 

9 There is a limited understanding of the downstream impacts of environmental 
degradation with apathy towards offenders. 

9 The subdivision of agricultural land into small entities often results in non-viable 
agricultural production units. 


9 The use of pit latrines in low-cost housing development will lead to 
environmental problems. 

9 The migration of biodiversity up and down altitudinal gradients is critical to the 
survival of species during global climatic events. Monoculture has created 
islands of biodiversity in the municipality which inhibits the ability of 
ecosystems to adapt and migrate. 

9 The lack of rehabilitation in some areas is an identified problem. 

The Map overleaf depicts the environmental features evident in the Mfolozi 

Municipal Area: 
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Map 30: Environmental Resources 
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14. INFRASTRUCTURE ANALYSIS 


14.1 WATER AND SANITATION PROVISION 


Note : The majority of this section has been extracted verbatim from the uThungulu 
District Municipality's draft IDP for 2012 to 2017. 

uThungulu District Municipality (UDM), in terms of the Water Services Act, is the 
Water Services Authority in respect of its area of jurisdiction, apart from the City of 
uMhlathuze. The latest UDM WSDP was completed in 2009. However, it is currently 
under review. 

According to the 2001 census, there has been an increase in the number of 
households with water inside their yards and well as access to communal stands. 
Dependency on boreholes and springs has been reduced between the 1996 and 
2001 census assessments. The following table comparing the 1996 and 2001 census 
results is provided: 

Table 37: UDM Access to Water Sources 


Households within UDM 

2001 

1996 

Dwelling 

29013 

28739 

Inside Yard 

36365 

3833 

Community Stand 

11071 

8058 

Community stand over 200m 

18089 

- 

Borehole 

8934 

14398 

Spring 

6903 

64306 

Rain Tank 

1895 

1367 

Dam/Pool/Stagnant Water 

7116 

- 

River/Stream 

45553 

- 

Water Vendor 

1269 

- 

Other 

5269 

662 


Source: 2001 Census 


As part of the annual Quality of Life survey, respondents were requested to indicate 
the respective access to sanitation and water. The results thereof are contained in 
the following tables. 


Table 38: Survey of Access to Sanitation (UDM Area) 


Year 

No 

Response 

Waterborne 

Flush Toilet 

Septic 

Tank 

Chemical 

Toilet 

VIP 

Basic 

Pit 

Latrine 

None 

Other 

2004 

11.3 

12.8 

2 

7.3 

0 

36.3 

22.1 

8.7 

2005 

3.9 

15.6 

3.7 

2.2 

10 

45.7 

16.1 

2.5 

2007 

0.49 

17.76 

1.46 

2.68 

8 

42.09 

27.3 

0.73 

2009 

- 

19.7 

1.3 

6.1 

8.6 

43.9 

20.3 

- 


Source: Quality of Life Survey (2009) 

Table 39: Survey of Access to Water Sources (UDM Area) 


Water Sources 

Piped water 
in dwelling 
from pipes 

Piped water 
in dwelling 
from roof 

Ground 

tanks 

On site taps 

Street taps 

Borehole/ 
rainwater 
tank/ well 

Dam/ river/ 

stream/ 

spring 

Other 

Mfolozi 

4.9 

0.8 

1.2 

27 

41 

18 

5.5 

1.2 

Mthonjaneni 

5.5 

0 

0.7 

14 

44 

8.4 

27 

0 

Nkandla 

7.6 

0.8 

1.9 

36 

25 

0.9 

24 

4.7 

Ntambanana 

0.3 

0 

3.5 

16 

53 

0 

14 

13 

uMhlathuze 

46 

1.2 

0.4 

39 

11 

0.4 

2.1 

0.8 

uMlalazi 

5.2 

0.4 

0.6 

17 

42 

6.4 

27 

2.4 

uThungulu 

18 

0.7 

1.1 

28 

30 

4.5 

15 

2.9 


Source: Quality of Life Survey (2009) 
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Graph 21: Water Sources per LM in UDM (2009) 
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All of the above is the result of expenditure in water and related infrastructure. Such 
expenditure is guided by the Water Services Development Plan (WSDP). The focus of 
the WSDP being as follow: 

4 Reflection of current levels of services experienced by communities. 

4 Revised need for water services by all communities in the district. 

4 Prioritized projects for development of water services, coupled with budgets 
and time frames. 

4 Strategies regarding technical, social and financial principles of water sources. 

The WSDP also deals with issues pertaining to the provision of sanitation services. 
The eradication of water backlogs have been addressed since the 2001/2002 


financial years. The backlogs for water and sanitation (as the main expenditure 
items on the municipal budget) relate to the following RDP standards: 

4 The minimum RDP level of water supply is 25 litres per capita per day within a 
walking distance of 200m. 

4 The minimum RDP level of sanitation supply is 1 VIP per household, detached 
from the household, inclusive of superstructure. 

The following is the new UDM Strategies relating to water and sanitation provision: 

4 Low cost housing projects 

■ The UDM will install basic water infrastructure (reticulation and bulk) 

■ Rural: Metered connection within 200 m from dwelling (funded from 
housing subsidy) 

■ Urban: Metered connection on plot boundary 

■ Households have a choice of minimum free basic or metered above 6 
kl/month stepped tariffs 

■ Developer to construct basic on-site sanitation (VIP's) 

4 Upper income housing developments 

■ The developer constructs all water and sanitation infrastructure, including 
bulk where there is not sufficient capacity, at own cost 

■ UDM to approve design standards 

■ Households billed on metered stepped tariffs 
4 Industrial developments 

■ The developer constructs all water and wastewater infrastructure, including 
bulk where there is not sufficient capacity, at own cost 

■ UDM to approve design standards 

■ Water consumption billed on metered fixed tariff 

■ New policy to be developed regarding wastewater disposal of large wet 
industries - incentives to do pre-treatment 

4 Metering System 

■ Proposed metering of inlets/outlets of all bulk water infrastructure, WTW, 
pump stations, reservoirs, for water balancing purposes 

■ All connections, including communal stand pipes to be metered 

■ New design created for metered yard connections 
4 Implementation of SMME programmes including EPWP 

■ Strategy document to Implement Small contractor development on water 
reticulation projects 

■ Involves Level 1 contractors registered with the CIDB 
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■ Various disciplines to train, support and develop the contractors 

■ Assistance from Department of Public Works required regarding the EPWP 

The Millennium Targets are RDP Standards for water (251/day) and sanitation (VIP) 
by 2008 and 2010 respectively, but will not be met, due to financial constraints. 
Rather it is planned to meet the target for water by 2015/16 and sanitation by 
2017/18. Grant funding has been received to conduct a backlog study and current 
calculations show that approximately R 900mil will be needed to reach the target of 
2008/2010 as illustrated below. 

The distribution of funds between water supply and sanitation services would be 
distributed on a proportionate basis of 75% for water supply and 25% for sanitation 
services respectively. 

Table 40: Funds required eradicating total backlogs: 


Local Municipality 

Estimated funds required per Local 
Municipality 

Estimated total funds 
required 


Water Supply 

Sanitation Supply 






Mbonambi 

R 334,457,347 

R 68,017,968 

R 402,475,315 

Ntambanana 

R 493,958,444 

R 44,541 ,792 

R 538,500,236 

uMalazi 

R 1,210,563,792 

R 222,407,640 

R 1 ,432,971 ,432 

Mthonjaneni 

R 270,379,491 

R 16,296,064 

R 286,675,555 

Nkandla 

R 1,174,289,839 

R 96,871 ,032 

R 1,271,160,871 

Total 

R 3,483,648,915 

R 448,136,496 

R 3,931,785,411 


The following table provides a detailed summary of progress made in respect of the 
eradication of backlogs in water provision in the uThungulu District with the 
exception of uMhlathuze that are their own water services provider. 


Table 41: Water Supply Backlog in uThungulu district 


Local Municipality 

2008 / 2009 

Households 

Household 

2009/2010 

Households 

with Water 

without Water 

% Backlog 



Mfolozi (KZ281) 

20 615 

11571 

8865 

43% 

Ntambanana (KZ283) 

16 339 

8 987 

7 353 

45% 

uMlalazi (KZ284) 

42 623 

21 885 

20738 

48% 

Mthonjaneni (KZ285) 

9 712 

4 565 

5147 

53% 

Nkandla (KZ286) 

25757 

17506 

8251 

32% 

Total 

115046 

64514 

50354 

44% 


Source: WSDP Review 2009 

The uMlalazi Municipality has completed a detailed backlog study in January 2012, 
and in terms of water provision to its rural wards, the following was extracted from 
the said Backlog Study: 

Graph 22: Water Sources in the Rural Wards of the uMlalazi Municipal Area 


Water 


Yard Tap 
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"The majority of the households in the 23 rural wards get their water through 
standpipes, boreholes water tankers (water kants) and the river. While only a few 
sub-wards have yard taps. 

The sub-wards with standpipes and boreholes usually have households that still need 
to walk more than 200 metres and are therefore outside the basic level of service. 
Compounding the problem further is that there are a number of standpipes that are 
either broken or they periodically run out of water. 

The households receiving their water from the water kants also suffer because these 
tankers typically come to refill the water tanks twice a week. This result in the long 
queues for water on the days the tankers come and fights have been known to break 
out in these instances. This water is usually depleted within an hour of the tankers 
refilling. This group of households therefore also fall outside the basic level of 
service. 

The households that get water from the river, and this makes up those households 
serviced by the water kants and broken/ out of service standpipes, usually have to 
also share this water with livestock and upstream, some might be using the water for 
washing. Some even get their water from stagnant ponds. This situation can lead to a 
number of diseases including cholera. There is also a danger of crocodiles and 
drowning. 

It is clear that uThungulu DM has made some inroads in providing the residents of 
uMlalazi, with at least the basic level of service but without operations and 
maintenance (O&M) of the infrastructure, those households that had been afforded 
the basic level of service are back to having to walk very long distances for water or 
use unsafe raw water. 

It is imperative that the WSA use some of its budget on O&M as well as do a 
comprehensive plan to service the households that are not currently served." 

The following table provides a detailed summary of progress made in respect of the 
eradication of backlogs in sanitation provision. 


Table 42: Sanitation Backlogs in uThungulu district 


Local Municipality 

2008 / 2009 

Households 

Households 

with Sanitation 

Households 

without 

Sanitation 

2009/2010 

% Backlog 






Mbonambi (KZ281) 

20 615 

10 457 

10 158 

49% 

Ntambanana (KZ283) 

16 339 

9 687 

6 652 

41% 

uMlalazi (KZ284) 

42 623 

9 408 

33 215 

78% 

Mthonjaneni (KZ285) 

9 712 

7 278 

2 434 

25% 

Nkandla (KZ286) 

25 757 

11 290 

14 467 

56% 

Total 

115 046 

48120 

66 926 

58% 


Source: WSDP Review 2009 

The uMlalazi Municipality has completed a detailed backlog study in January 2012, 
and in terms of sanitation provision to its rural wards, the following was extracted 
from the said Backlog Study: 

Graph 23: Sanitation Facilities in Rural Wards in the uMlalazi Municipal Area 

Sanitation 

No facilities 
1 % 




"The sanitation situation in uMlalazi LM rural wards looks bleak in the light that the 
majority of the population relies on raw surface water (for those that get their water 
from the river) and groundwater for the boreholes. The rural wards either have VIP's 
or the normal self built pit latrines. 
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The proximity of these structures can impact on the quality of raw water. VIP's when 
maintained properly are a very appropriate sanitation technology for rural wards, 
however in uMlalazi, Some VIP's were poorly constructed and the structures are 
destroyed with each passing storm. The VIP's are also overflowing as they have a 
limited use, they are only as good as the volume of human waste they can take. This 
situation therefore results in some of the households receiving this basic sanitation 
level of service also forming the backlog because they go back to using the self built 
pit latrines. 

The most disturbing trend as observed in Wards 1, 8 and 21, whereby the residents 
don't even build themselves pit latrines but use the nearby forest and fields. This 
human excrement makes it to the water sources that are used for human 
consumption." 

Uthungulu District Municipality as WSA has a number of initiatives underway, 
notably: 

9 Water loss management strategy 
d Water metre installation 
Q Water quality improvement interventions 


14.2 SOLID WASTE 


Table 43: Refuse Removal (2001) 


REFUSE REMOVAL (2001) 

NO 

% 

Removed by Local Authority at least once a week 

1746 

9% 

Removed by Local Authority less often 

479 

2% 

Communal Refuse Dump 

793 

4% 

Own Refuse Dump 

14 312 

70% 

No Rubbish Disposal 

3 109 

15% 

Not Applicable 

0 

0% 

TOTAL 

20 439 

100% 


Source: Census 2001 


Graph 24: Refuse Removal (2001) 
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Source: Census 2001 

The uThungulu QOLS provides the following insights into refuse removal in the 
Mbonambi Municipal area: 

Table 44: Refuse Removal as per the Quality of Life Survey (2007) 


Municipality 

Year 

LA Removal 

Service 

once a 

week 

LA Removal 

service less 

than once a 

week 

Communal 

Refuse 

Dump 

Own 

Refuse 

Dump 

Burnt or 

Buried near 
property 

No Refuse 

Removal 

Mbonambi 

2004 

0 

0.61 

0.61 

0 

95.12 

0.61 


2005 

0 

3.3 

0.7 

22.2 

59.5 

13.7 


2007 

0 

0 

0 

31.86 

68.12 

0 

uThungulu DM 

2004 

11.34 

0.5 

0.33 

0.08 

63.08 

12.25 


2005 

1.5 

16.6 

1.3 

4.5 

67.4 

8.4 


2007 

20.23 

0.15 

0.15 

25.17 

52.97 

1.31 


The concerning fact from the above table is the high percentage of households in the 
Mbonambi Local Municipality (as well as the district) that burn/bury household 
refuse near their properties or have their own refuse dumps. See district chart 
hereunder: 
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Graph 25: UDM Area - % of Households who have own Refuse Dumps 



The uMlalazi Municipality has completed a detailed backlog study in January 2012, 
and in terms of solid waste removal services to its rural wards, the following was 
extracted from the said Backlog Study: 

Graph 26: Solid Waste Removal Services to Rural Wards in uMlalazi Municipal Area 
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Regular Collection 



Solid waste collection within the rural wards of the municipality is somewhat patchy, 
however the appointment of collectors is still ongoing. 


14.3 TRANSPORT NETWORK 


The Municipality has a well developed road network on a national, district, and local 
scale, but the condition of the majority of the local roads are poor, and access is 
problematic in wet conditions. The UDM has prepared an Integrated Transportation 
Plan which will designate roads in need of upgrade thus hopefully improving local 
movement. 

The Durban/Maputo/Gauteng railway line traverses the municipality and passes 
through KwaMbonambi. It is mainly used for the transportation of freight, to 
Gauteng and Mpumalanga, but a passenger service has been introduced between 
Durban and Maputo. 

The following primary and secondary transportation routes are aligned through the 
uMlalazi Municipal Area: 

9 The N2 Motorway which is aligned through the eastern sector of the municipal 
area in proximity to both Gingindlovu and Mtunzini. This implies that the 
majority of the municipal area is well removed from this primary transportation 
corridor. There are two tollgates in respect of this route the one being the 
Mtunzini Plaza and the other being the Dokodweni Ramp Plaza 
9 The R102 is aligned almost parallel to the N2 Motorway and represents the 
previous only North Coast Road. It is still a popular route particularly for 
operators wishing to avoid he payment of toll. 

9 The R66 which links the N2 Motorway with Eshowe, Melmoth and Vryheid. 
Some surface improvements were recently completed but substantially more 
could be done as it is an important transportation route or Eshowe from both 
transportation and an economic development perspective. 

9 The R34 linking the Nkwaleni Valley midway between Eshowe and Melmoth 
with Empangeni. It links with the John Ross Highway in Richards Bay and the 
latter is in the process of a substantial upgrade. 

9 The P230 which is an important alternative rote to the R34 and is in the process 
of being upgraded to full tarmac standard. This will elevate this route to an 
important secondary transportation route offering alternative access to 
Empangeni. 

9 The P710 links the south-western sector of the municipal area with Mandeni 
and is a gravel surfaced transportation route which is in need of a similar 
upgrade as is being implemented for the P230. 

9 The P50-2 to Nkandla is also an important link through Mbongolwane and some 
improvement to the surface has been done. 


Page 167 of 370 



SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 

9 The P15-2 links with the P15-2 which is aligned across the Tugela River linking 
Kranskop in the south-west. Upgrading of it is taking place. 

9 Other than he above the municipal area is crisscrossed by a number of district 
traffic routes, often in a poor condition and making effective transportation 
problematical. 

9 Lowest in the ranking of transportation routes are the so-called agricultural 
roads which provide access to agricultural crops and link with the district roads. 


14.4 ELECTRICITY / ENERGY 


Eskom, the national electricity supplier, supplies electricity in bulk. Richards Bay, 
Melmoth, Eshowe and Empangeni are the only towns that buy electricity in bulk and 
distribute to their consumers. Areas within the Mfolozi Municipal Area which are 
provided with electricity, obtain such electricity directly from Eskom. 

Eskom's supplies grid electrification while the Department of Mineral and Energy 
Affairs is responsible for non-grid electrification. A combined strategy/partnership 
between uThungulu DM and Eskom is urgently required to form an integrated and 
sustainable electrical service delivery within the district. In conjunction with the 
Department of Minerals & Energy and Eskom a plan should be devised to implement 
the uThungulu Energy Master Plan as compiled. 

The national energy crises has far reaching implications on the supply and 
maintenance of infrastructure services to the district, notably the cost for stand by 
generators at pump stations as well as the running cost of such generators. Apart 
from such operational expenses, the environmental costs of increased combustion 
into the atmosphere as a result of generator operations also need to be considered. 


14.4.1 ENERGY FOR LIGHTING 


Table 45: Energy for Lighting 


Energy Source: Lighting 

Census 2001 

Community Survey 

2007 

Electricity 

39.0% 

44.8% 

Gas 

0.5% 

0.4% 

Paraffin 

2.8% 

2.9% 


Energy Source: Lighting 

Census 2001 

Community Survey 

2007 

Candles 

57.0% 

50.6% 

Solar 

0.3% 

0.3% 

Other 

0.5% 

1.0% 

TOTAL 

100.0% 

100.0% 


Between 2001 and 2007, there has been a noticeable increase in the use of 
electricity as a source for lighting, i.e. from 39% to 44.8%. Further, and not 
unexpected, there has also been a moderate decrease in the use of candles for 
lighting purposes, i.e. from 57% in 2001 to 50.6% in 2007. However, it is clear that 
there are still very substantial backlogs in the provision of electricity to people 
residing within the uMlalazi Municipal Area. 

Graph 27: Energy for Lighting 



Source: StatsSA Census 2001 and Community Survey 2007 


14.4.2 ENERGY FOR COOKING 


Table 46: Energy for Cooking 


Energy Source: Cooking 

Census 2001 

Community Survey 

2007 

Electricity 

24.5% 

36.5% 

Gas 

4.1% 

3.4% 
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Energy Source: Cooking 

Census 2001 

Community Survey 

2007 

Paraffin 

12.7% 

9.3% 

Wood 

56.7% 

50.7% 

Coal 

0.5% 

0.0% 

Animal Dung 

0.5% 

0.0% 

Solar 

0.3% 

0.0% 

Other 

0.8% 

0.0% 

TOTAL 

100.0% 

100.0% 


Graph 28: Energy for Cooking 


Type of Energy / Fuel used for 
Cooking 







■ Census 2001 

■ Community Survey 2007 


Source: StatsSA Census 2001 and Community Survey 2007 

Energy use for cooking has followed the same trend between 2001 and 2007 as in 
the case of energy being used for lighting. Between 2001 and 2007, there has been 
an increase in the use of electricity as a source for cooking, i.e. from 24.5% to 36.5%. 
However, it is concerning to note that in 2007 some 50.7% of households were still 
dependant on wood for cooking. 

The uMlalazi Municipality has completed a detailed backlog study in January 2012, 
and in terms of electricity provision to its rural wards, the following was extracted 
from the said Backlog Study: 


Graph 29: Electricity provision to the rural Wards within the uMlalazi Municipal 
Area 


Electricity 



"The electricity coverage in uMlalazi LM is pretty good because the households that 
are not yet connected but they are in the municipality's planning priorities and those 
that are 100 m or less will be served as soon as funding is available." 


14.5 THE ROLL-OUT OF FREE BASIC SERVICES 


The roll-out of free basic services (i.e. 6kl of free water per household per month) is 
closely linked to the roll-out of the UDM Water Services Development Plan. In the 
areas of the municipality which are covered by water schemes and reticulation, free 
water is made available to households at 6kl per household per month. 

The table below reflects the monthly amounts paid by the Municipality to Eskom for 
the provision of free basic electricity in the rural areas of the municipality. 

Table 47: Eskom Free Basic Electricity (Rural) 


ESKOM FREE BASIC ELECTRICITY (RURAL) 

Amounts paid by the Municipality on a monthly basis 
to Eskom 

AMOUNT PAID TO ESKOM 

FOR FBE 

Jul-11 

R51238.ll 

Aug-11 

R 53 448.38 

Sep-11 

R 53 880.88 

Oct-11 

R 54 313.42 

Nov-11 

R 53 911.82 
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ESKOM FREE BASIC ELECTRICITY (RURAL) 

Amounts paid by the Municipality on a monthly basis 
to Eskom 

AMOUNT PAID TO ESKOM 

FOR FBE 

Dec-11 

R 52 027.19 

Jan-12 

R 78 972.45 

Feb-12 

R 71 293.26 

TOTAL 

R 469 085.51 


The Municipality maintains an Indigent Register and provide free basic services to 
such persons on the register for the towns of Eshowe and Gingindlovu, as reflected 
in the tables below (February 2010): 


Table 48: Free Basic Electricity (Municipality) 


FREE BASIC ELECTRICITY 

Supplied by the Municipality 

NUMBER OF HOUSEHOLDS 

Feb 2011 

Feb 2012 

Eshowe: Free Basic Electricity 

53 

41 

King Dinizulu: Free Basic Electricity 

88 

76 

Eshowe & King Dinizulu: Pre-Paid Electricity 

566 

689 

TOTAL 

707 

806 


Table 49: Free Basic Refuse (Municipality) 


FREE BASIC REFUSE 

Supplied by the Municipality 

NUMBER OF HOUSEHOLDS 

Feb 2011 

Feb 2012 

Gingindlovu: Free Basic Refuse 

51 

62 

Eshowe: Free Basic Refuse 

649 

635 

King Dinizulu: Free Basic Refuse 

212 

290 

TOTAL 

912 

987 





14.6 DISASTER MANAGEMENT (INCLUDING FIRE FIGHTING SERVICES) 


14.6.1 INTRODUCTION 


In view of the uMlalazi Local Municipality's physical characteristics in combination 
with the social characteristics of the area, there are a number of disasters that are 
likely to occur: 


14.6.1.1 FLOODING 


The uMlalazi Area can be described as a high rainfall area and the undulating 
topography has resulted in a number of rivers and streams occurring in the area. Due 
to the absence of potable water in many instances in the rural areas, communities 
tend to settle in proximity to rivers and streams, mostly without due consideration of 
flood lines along these water courses. 

14.6.1.2 VELD AND BUSH FIRES 


These occur during protracted periods of drought and are aided by the generally 
dense vegetation such as cane fields, forests and invasive alien vegetation 
throughout the municipal area. In recent times fires have caused considerable 
damage in the area. 

14.6.1.3 CHOLERA AND OTHER RELATED DISEASES 


The occurrence of these diseases is as a result of the absence of potable water as 
well as sanitation in many areas in the rural component of the municipality. This 
results in the contamination of the natural sources of water (rivers and streams). 
These diseases may take on disaster proportions and is specifically characteristic to 
the rural areas. The rural component of the municipality is large as the total 
municipality covers an area of 2 217km 2 of which only Eshowe, Mtunzini and 
Gingindlovu are urban areas. These diseases are life threatening and require 
constant monitoring. 

14.6.1.4 HIV/AIDS PANDEMIC 

The pandemic in the province of KwaZulu Natal and the uMlalazi Local Municipality 
are highlighted in the HIV/Aids Sector Plan. It is estimated that there are 83 000 
HIV/Aids infected persons in the municipality and this may in future place significant 
pressures on the availability of burial spaces in cemeteries as well as on health-care 
facilities in general. 
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14.6.2 INTEGRATED DISASTER MANAGEMENT PLAN 


14.6.2.1 OBJECTIVES 


The Disaster Management Plan as prepared by the uMlalazi Local Municipality is 

designed to: 

9 anticipate the types of disasters that are most likely to occur in the area it 
applies to; 

Q identify the possible effects of any disaster that may occur; 

4 identify preventative and mitigating strategies to deal with any possible 
disaster; 

Q involve all role players in a coordinated manner to respond to the challenges 
posed in disaster situations; 

9 procure essential goods and services for disaster management; 

Q identify the weaknesses in respect of capacity and skills to deal effectively with 
disaster situations; 

9 provide essential skills training and to promote awareness and preparedness in 
respect of the occurrence of disasters; and 

9 advanced planning in respect of relief operations that may be required or to be 
exercised in disaster situations. 

14.6.2.2 DISASTER MANAGEMENT PLAN 


14.6.2.2.1 Prevention 

The uMlalazi Local Municipality has a 24 hour Alpha Emergency Control Centre 
located at the offices of the Manager Protection Services in Butcher Street, Eshowe. 
The centre is equipped with emergency telephones, radio communication and the 
telephone numbers of all the role players who are to take pat in the event of a 
disaster. Regular staff training takes place. If a disaster is to occur in the areas of 
Mtunzini or Gingindlovu, the Eshowe Centre will be used as the Disaster 
Management Centre. 

14.6.2.2.2 Disaster Mitigation 

The Management Committee is responsible for hazard assessment in terms of the 
type of hazard that is occurring or has occurred. These hazards may include fires, 
flooding, drought, people fleeing from violence or disaster, homeless victims, 
transportation accidents and heath epidemics and diseases. 


A vulnerability assessment is done of the uMlalazi Local Municipality in terms of 
house fires, sugar cane and grass fires in the farming areas, rural areas as well as the 
urban areas. Flooding potential as occurred during the Demoina Cyclone Floods in 
the area is also determined and all low-lying areas have been identified. 

In instances where droughts occur, water tankers are put to use for the supply of 
drinking water. 

Further issues that have been assessed are the potential of bus accidents ad 
collisions with specific reference to the district roads in the rural areas, the care for 
homeless people living under inhumane circumstances as well as epidemics like 
cholera. 

14.6.2.2.3 Preparedness 

The management structures that have been put into place presents a situation of 
continuous preparedness for the entire municipal area. 

14.6.2.2.4 Response and Rescue 

The uMlalazi Local Municipality has a 24 hour protection service carrying out traffic 
control and fire and rescue services. All central and provincial departments of 
government are integrated into the process. 

14.6.2.2.5 Rehabilitation and Construction 

No-governmental organizations and community-based organizations are integrated 
into dealing with this aspect of disaster management. 

14.6.2.2.6 Development 

This responsibility vests in the committee put in place for this purpose and is tasked 
to take care of development of all essential services and the care of victims resulting 
from the occurrence of a disaster. 


14.6.3 CAPACITY PROBLEMS 


The uMlalazi Local Municipality is the product of the disestablishment of three 
previous autonomous municipalities (Eshowe, Mtunzini and Gingindlovu) without 
any consideration for the surrounding rural areas. All three these municipalities were 
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operated as separate and independent entities and a lack of coordination was 
therefore the order of the day. Through the amalgamation process the three 
separate local authorities were merged and consolidate into one, but importantly, a 
very large rural component was incorporated into the area of jurisdiction. Not only 
has this resulted in difficulties in coping with the provision of infrastructure capacity, 
but also in respect of manpower capacity. Not one of the previous individual 
municipalities built the capacity or acquired the essential equipment to deal with the 
current challenges being experienced to deal with an area of 2 217km 2 . 

It is therefore a factual situation that the uMlalazi Local Municipality does not have 
the capacity in terms of manpower nor the technical support equipment to deal with 
a major disaster. This conclusion is underlined by the fact that there is a shortfall of 6 
police stations in the municipal area and that there is a critical need for a fire station 
in all three of the urban nodes, let alone the merging nodes. 

In the community needs analysis for the uMlalazi Integrated Development Plan one 
of the highest ranking priorities is the upgrading of the existing road network 
coupled with the improvement of the accessibility in the rural areas. It is therefore of 
little value to build the required capacities to deal with a disaster, only to experience 
the inability to reach the areas within which the disaster is occurring due to poor 
roads and access infrastructure. 

It is submitted that the uThungulu District Municipality is to take due cognizance of 
this situation and deal with these issues in collaboration with the KwaZulu Natal 
Department of Transport. 


14.6.4 IDENTIFIED ROLE PLAYERS 


The key role players in the uMlalazi Disaster Management Plan have been identified 
and are actively involved therein. These role players are: 

4 the Municipal Manager and the five departmental managers; 

4 the Manager of Protection Services obviously is key t the overall structure; 

4 no-governmental organisations (NGO's); 

4 community based organization (NGO's); 

4 the South African Police Service (SAPS); 

4 the South African National Defence Force (SANDF); 

4 private companies and enterprises; and 
4 the local commercial sector. 


14.6.5 MANAGEMENT STRUCTURE 


The management structure for the uMlalazi Disaster Management Plan is the 

following: 

4 The Municipal Manager and a Management Committee consisting of senior 
officials of the municipality execute the core management function. 

4 A Health and Medical Committee which is headed by the Manager of 
Community Services and includes as members thereof the Senior Medical 
Superintendent of the Eshowe Provincial Hospital, the District Surgeon, Senior 
Health Nurse and others. 

4 A Welfare and Relief Committee which is headed by the Manager Corporate 
Services of the municipality with other officials of the municipality. 

4 A Response and Rescue Committee headed by the Manager Protection Services 
of the municipality with representation thereon by the Provincial Roads 
Inspector of the KwaZulu Natal Department of Transport, the Station 
Commissioner of the South African Police Service and the Commanding Officer 
of GR27 of the South African National Defense Force. 

4 A Reconstruction Committee headed by the Manager Engineering Services of 
the municipality, officials of the municipality and the General Manager of the 
KwaZulu Natal Department of Transport. 

4 A Development Committee headed by the Manager Financial Services of the 
municipality and other officials of that department 


14.7 INFRASTRUCTURE: SWOT ANALYSIS 


14.7.1 STRENGTHS / OPPORTUNITIES 

4 Full range of engineering services provided to all urban areas. 

4 The area appears to have sufficient sources for the provision of water but the 
reticulation thereof is complicated by the undulating topography. 

4 Free Basic services for electricity are being provided by the uMlalazi 
Municipality, for those people on the indigent register and residing in Eshowe 
and King DinuZulu (where the Municipality is the electricity service provider). 
Monies are also being paid over to ESKOM on a monthly basis for free basic 
electricity for the indigents on ESKOM's Indigent Register. 

4 Free Basic Services for solid waste removal are provided by the Municipality for 
households on the Municipal Indigent Register for those residing in Eshowe, 
King DinuZulu and Gingindlovu. 

4 Recycling and buyback centres are being investigated and the Municipality has 
already commenced with the roll-out of pilot projects in the rural areas. 
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9 The uMlalazi Municipality is crossed by a number of important transportation 
routes, such as the N2 Motorway between Durban and Richards Bay, the R34 
between Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, 
and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi 
and Vryheid. 

9 The uMlalazi Local Municipality has a 24 hour Alpha Emergency Control Centre 
located at the offices of the Manager Protection Services in Butcher Street, 
Eshowe. 


14.7.2 WEAKNESSES / THREATS 

9 High backlogs in water and sanitation provision in the rural areas, which is 
acerbated by the poor maintenance of existing infrastructure. 

9 High backlogs in electricity / alternative energy provision in the rural areas, 
acerbated by scattered rural settlement patterns. 

9 Illegal connections (electricity) poses safety risks to people. 

9 Rural access roads are in a poor state of repair. This is acerbated by the fact 
that no sphere of government is clear on who is responsible for these roads. 

9 There has been a decline in the transport sector with the closure of the Eshowe 
Railway Station and the lifting of the railway tracks on the line between the 
Gingindlovu and the Ntumeni Mill. 

9 Due to the absence of potable water in many of the rural areas, communities 
tend to settle in proximity to rivers and streams, mostly without due 
consideration of flood lines along these water courses. 

9 Fires occur during protracted periods of drought and are aided by the generally 
dense vegetation such as cane fields, forests and invasive alien vegetation 
throughout the municipal area. 

9 The occurrence of cholera and related diseases is as a result of the absence of 
potable water as well as the lack of sanitation in rural areas. 

9 The uMlalazi Local Municipality does not have the capacity in terms of 
manpower nor the technical support equipment to deal with a major disaster. 
Poor access increases the potential impact of a disaster. 

9 The impact of climate change - more periods of heavy flooding and longer 
periods of drought - poses a very real threat to the sustainable livelihood of 
rural communities. 

9 Lack of sufficient storm water management in urban areas. 


15. 

FINANCIAL ANALYSIS | 


15.1 

CAPITAL BUDGET ANALYSIS 


Table 50: Summary of Actual Capital Budgets for last 3 years 


Summary 

Budget Year 
2009/2010 

Budget Year 
2010/2011 

Budget Year 
2011/2012 

Mayoral Office 

320 000 

285 000 

79 000 

Corporate Services 

8 963 880 

23 429 618 

2 595 000 

Protection Services 

664 100 

1 429 036 

1 192 000 

Financial Services 

130 000 

130 000 

609 000 

Community Services 

5 116 047 

7 059 295 

4 461 269 

Engineering Services 

27 350 743 

20 308 758 

24 381719 

TOTAL 

42 544 770 

52 641 707 

33 317 988 


Graph 30: Summary of Actual Capital Budgets for last 3 years 
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The only anomaly evident from the above table and graph is the R23,429,618 capital 
budget allocated to the Corporate Services Department in the 2010/2011 financial 
year. This was as a result of R20 million that was budgeted for Housing Top-Up 
Structures, i.e. Sunnydale Phase 2 low cost housing project in Eshowe. 

Table 51: Capital Budget: Funding Sources (over last 3 years) 


Capital Budget: Funding Source 

Budget Year 
2009/2010 

Budget Year 
2010/2011 

Budget Year 
2011/2012 

Own Resources 


0 

5 623 000 

5 948 800 

Grants: 

M 1 G 

14 718 000 

19 368 707 

21 609 188 


D 0 H 

7 500 000 

20 000 000 

0 


DTI 

0 

0 

0 


D E D 

8 000 000 

0 

0 


EQUIT 

SHARE 

7 827 000 

4 990 000 

5 100 000 


D M E 

1 000 000 

2 660 000 

660 000 

SUB-TOTAL 

39 045 000 

47 018 707 

27 369 188 

External Loans 

3 500 000 

0 

0 

TOTAL 

42 545 000 

47 018 707 

27 369 188 


Graph 31: Capital Budget: Funding Sources (over last 3 years) 
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It is interesting to note that MIG funding has steadily increased from 2009/2010 to 
2011/2012. 


It also seems to be clear that there is greater need for the Municipality to use its own 
financial resources to assist in funding its capital projects. It is also clear that without 
funding from Department of Housing, the Capital Budget suddenly seems much 
lower in 2011/2012 than in the previous 2 years. 


j 16. COMBINED SWOT ANALYSIS 


16.1 STRENGTHS / OPPORTUNITIES 

4 Committed staff and Councillors 

4 Established and functional Ward Committees 

4 Twinning Agreement with Geel Local Authority in Belgium offers unique 
opportunities to learn from each other 

4 Community Halls are well distributed throughout the Municipal area and its use 
for multi-purposes - such as skills training centres - should be investigated 

4 There are a number of rural housing projects currently underway which will 
provide some 5,000 top structures in the rural areas over the next 2 to 3 years. 

4 The high percentage of households having access to cell phones offers the 
opportunity for further improvement in communication between the 
municipality and its communities through SMS services. This needs to be 
investigated. 

4 The biodiversity rich uMlalazi Municipal Area offers great opportunities for 
more conservation areas and associated tourism industry development. 

4 Agri-industry opportunities exist inland and are related to agricultural produce 
such as sugarcane. 

4 The uMlalazi Local Municipality has an established Economic Development 
Portfolio Committee which serves as a standing committee of the municipality. 
The committee is tasked to facilitate local economic development within the 
municipality. 

4 The feasibility of initiating tourism development opportunities along the Tugela 
River needs to be investigated. 

4 The municipality borders on the Indian Ocean and has a coastline of 
approximately 17km. This coastline presents outstanding opportunities in 
respect of tourism and recreational facilities. 

4 The Goedertrouw/Ephobane Dam offers the opportunity for a range of water 
sports, together with camping and picnic spots. It is supplementary to the areas 
of eco-tourism in the uMlalazi area. 

4 Chaka Land Cultural Village is a very successful tourist destination. The 
establishment of further Cultural Villages in the Municipal Area needs to be 
investigated. 
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9 The feasibility of Cross Border Tourism Initiatives needs to be investigated. 

9 The beauty and ambiance with particular reference to the coast, the lagoon, 
indigenous forests and the activities of the conservancies active in the area is 
an asset which has a considerable impact on the tourism potential of the 
municipality. The strong ties that have been forged between the uMlalazi Local 
Municipality and the uThungulu District Municipality supports the development 
and promotion of tourism. The fact that Mtunzini was the first town to be 
declared as a conservancy makes a large contribution to the ambiance of the 
municipality and greatly contributes to the tourism potential in the area. 

9 The indigenous ecosystems provide habitat for medicinal plants, a rich resource 
for homeopathic and traditional medicines and these areas include the Ongoye, 
Dhlinza and Ntumeni Forests. 

9 The municipality demonstrates a substantial conservation "feel" demonstrated 
by the protected areas in existence. 

9 The municipality has a high value ecosystem good and services as a result of the 
indigenous forest and grasslands. 

9 The region's scenic public open space provides many goods and services which 
contribute to the regional tourism potential. 

9 Two conservancies and four protected areas are in existence within the 
municipal area and there is further potential for increasing the conservation 
areas with a commensurate improvement in tourism potential and biodiversity 
service delivery. 

9 The creation of an interlinked open space system using the protected areas and 
rivers and streams to enhance the aesthetical appeal of the area. 

9 Some important species of fauna and flora exist within the municipality and is 
of educational and tourism value. 

9 The area offers a pleasant climate that will also encourage tourism. 

9 Full range of engineering services provided to all urban areas. 

9 The area appears to have sufficient sources for the provision of water but the 
reticulation thereof is complicated by the undulating topography. 

9 Free Basic services for electricity are being provided by the uMlalazi 
Municipality, for those people on the indigent register and residing in Eshowe 
and King DinuZulu (where the Municipality is the electricity service provider). 
Monies are also being paid over to ESKOM on a monthly basis for free basic 
electricity for the indigents on ESKOM's Indigent Register. 

9 Free Basic Services for solid waste removal are provided by the Municipality for 
households on the Municipal Indigent Register for those residing in Eshowe, 
King DinuZulu and Gingindlovu. 

9 Recycling and buyback centres are being investigated and the Municipality has 
already commenced with the roll-out of pilot projects in the rural areas. 

9 The uMlalazi Municipality is crossed by a number of important transportation 
routes, such as the N2 Motorway between Durban and Richards Bay, the R34 


between Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, 
and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi 
and Vryheid. 

9 The uMlalazi Local Municipality has a 24 hour Alpha Emergency Control Centre 
located at the offices of the Manager Protection Services in Butcher Street, 
Eshowe. 

9 The promotion of industrial development and the well-located town of 
Gingindlovu. 


16.2 WEAKNESSES / THREATS 

9 Inadequate training and development of staff & councilors 

9 No succession plan in place 

9 Poor risk management 

9 Lack in capacity to enforce all Bylaws 

9 Poor inter-departmental and external communication 

9 Lack of funds 

9 IGR relatively poor 

9 Clinics and Traditional Administrative Centres are mainly located along main 
transport routes, making access to these facilities relatively difficult to people 
residing in deep rural areas of the municipality. 

9 Creches are poorly distributed in the western parts of the Municipal Area. 

9 Rural cemeteries are mainly clustered and located along main transport routes 
between Mtunzini, Gingindlovu and Eshowe, with a cluster of cemeteries also 
evident in the north-eastern portion of the municipal area. There is a need for 
the establishment of communal cemeteries at appropriate locations within the 
Municipal area 

9 There is a lack of facilities at pension pay points - facilities such as shelters and 
sanitation facilities 

9 As resultant from the ward-based needs analysis conducted during October and 
November 2011, there is a need for tertiary education facilities, or improved 
access thereto, as well as for skills development and transfer. 

9 In many instances, the Traditional Authority areas are characterized by poor 
land management practices that presents a challenge in respect of the 
unlocking of the agricultural potential that exists. This is exacerbated by poor 
"allocation of land" practices. The roll-out of wall-to-wall rural Planning 
Schemes will assist greatly in this regard. 

9 Traditional Authority areas also accommodate scattered settlement on 
undulating land, posing considerable pressures in respect of the provision of 
basic services. 

9 The urbanization rate is increasing in the municipal area and appropriate 
responses are required to adequately accommodate this tendency. 


Page 175 of 370 



SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


9 High unemployment rate, low household income levels and poverty-stricken 
communities, exacerbated by the relatively high incidence of HIV/Aids. 

9 The economy of the municipality is largely reliant on agricultural mono crop 
production. Monoculture is resulting in a loss of both genetic and biodiversity 
goods and services produced in the area. There is a need for a Municipal 
Agricultural Development Plan. 

9 Limited growth in the manufacturing industry is aggravating the high 
unemployment levels. 

9 Littering is a serious problem in the urban areas of the municipality and has 
ecological, animal and human health and aesthetic impacts with negative 
consequences for the tourism potential and general health in the area. 

9 The degradation of wetlands is occurring as a result of cultivation and artificial 
drainage, river nitrification, dams, urbanization, soil erosion and alien plant 
invasion and has serious consequences for ecological function and water 
quality. 

9 Informal housing along the banks of rivers and streams and near major 
transportation routes is a weakness requiring attention. Informal housing has 
substantial impacts in respect of water pollution due to a lack of sanitation, 
aesthetics, poor land management and health and safety. 

9 Monoculture is resulting in a loss of both genetic and biodiversity goods and 
services produced in the area. 

9 Alien vegetation has a negative impact on water resources in the area. 

9 There is a limited understanding of the downstream impacts of environmental 
degradation with apathy towards offenders. 

9 The migration of biodiversity up and down altitudinal gradients is critical to the 
survival of species during global climatic events. Monoculture has created 
islands of biodiversity in the municipality which inhibits the ability of 
ecosystems to adapt and migrate. 

9 The lack of rehabilitation in some areas is an identified problem. 

9 High backlogs in water and sanitation provision in the rural areas, which is 
acerbated by the poor maintenance of existing infrastructure. 

9 High backlogs in electricity / alternative energy provision in the rural areas, 
acerbated by scattered rural settlement patterns. 

9 Illegal connections (electricity) poses safety risks to people. 

9 Rural access roads are in a poor state of repair. This is acerbated by the fact 
that no sphere of government is clear on who is responsible for these roads. 

9 There has been a decline in the transport sector with the closure of the Eshowe 
Railway Station and the lifting of the railway tracks on the line between the 
Gingindlovu and the Ntumeni Mill. 

9 Due to the absence of potable water in many of the rural areas, communities 
tend to settle in proximity to rivers and streams, mostly without due 
consideration of flood lines along these water courses. 


9 Fires occur during protracted periods of drought and are aided by the generally 
dense vegetation such as cane fields, forests and invasive alien vegetation 
throughout the municipal area. 

9 The occurrence of cholera and related diseases is as a result of the absence of 
potable water as well as the lack of sanitation in rural areas. 

9 The uMlalazi Local Municipality does not have the capacity in terms of 
manpower nor the technical support equipment to deal with a major disaster. 
Poor access increases the potential impact of a disaster. 

9 The impact of climate change - more periods of heavy flooding and longer 
periods of drought - poses a very real threat to the sustainable livelihood of 
rural communities. 

9 Lack of sufficient storm water management in urban areas. 


17. KEY CHALLENGES 


The following are considered to be the Key Challenges faced by the uMlalazi 

Municipality: 

9 To continue to capacitate Ward Committees to effectively and efficiently 
participate in planning and development processes. 

9 To built on the good twinning relationship between the Geel local authority in 
Belgium and the uMlalazi Municipality. 

9 To transfer all community facilities to the Municipality. 

9 To facilitate the use of suitable community halls for multi-purpose uses. 

9 To ensure that the current 5 rural housing projects are completed successfully. 

9 To investigate how cell phones can be used as a communication toll to further 
improve communication between communities and the Municipality. 

9 To focus on rural tourism development in which the Municipal Area's 
biodiversity, cultural heritage, opportunities offered along the Tugela River, 
cross-border tourism opportunities and the tourism development opportunities 
offered by the Goedertrouw / Phobane Dam, are exploited in a sustainable 
manner. 

9 To focus on agricultural development in which, amongst others, the 
establishment of co-operatives and agri-industries are investigated. 

9 To investigate how the abundance of potable water can be used to the benefit 
of the Municipality and its communities. 

9 To find innovative ways in which inclusive LED can be realised. 

9 To ensure that officials and councilors are fully capacitated to deliver effectively 
and efficiently on the Municipality's development mandate in a sustainable 
manner. 
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9 To ensure continued improvement in inter-departmental and external 
communication (including IGR) in planning and development processes and 
delivery. 

9 To ensure proper spatial planning (and the roll-out of wall-to-wall rural planning 
schemes) in order that informed decisions can be taken with regards to 
development / investment through which the provision of community facilities, 
infrastructure and services, community development, economic development 
and human settlement, can happen in a sustainable manner. 

9 The addressing of all backlogs in respect of water and sanitation provision, 
electricity provision and solid waste removal taking due cognizance of the need 
to focus development and investment in areas where there is economic growth 
or the potential for economic growth. 

9 To ensure that in areas where there are no economic potential, investment will 
be focused on the provision of basic water and sanitation at RDP standards, 
with a greater focus on human capital investment through education and 
training. This will provide people residing in such areas with a greater range of 
skills and education in order to provide them with the means to seek 
opportunities elsewhere. 

9 To promote industrial development at Eshowe and Gingindlovu. 

9 To eradicate alien vegetation whilst at the same time creating temporary jobs 
in doing so. 

9 To reduce unemployment by 5% by 2014. 

9 To facilitate the provision and maintenance of essential rural access roads. 

9 To embrace all government and other programmes that is aimed at providing 
both temporary and permanent jobs. 
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D. DEVELOPMENT STRATEGIES 


1 . 

STRATEGIC DEVELOPMENT 

RATIONALE: 

COMPARATIVE 


ADVANTAGE AREAS 




The Strategic Development Rationale provides the overall approach to the 
Development of the uMlalazi Municipal Area. This Rationale forms the premise for 
the Spatial Development Framework. The rational has both physical and institutional 
components, i.e. it focuses on the structuring of the urban and rural form to 
overcome developmental problems and address key priorities and needs as well as 
the institutional requirements in terms of resourcing (human and financial) to attain 
the aforesaid. 

The key aspect to the Strategic Development Rationale is to focus on those 
components, elements or areas that will provide the highest impact in terms of 
sustainable development contributing towards local economic development and in a 
substantial increase in the living standard of people residing in the municipal area, as 
well as the financial viability of the municipality itself. This cannot be attained 
without financial inputs while the effective use of such financial inputs cannot be 
done without a Council that is empowered to make efficient and effective use of 
scarce resources. 

The Strategic Development Rationale for UMlalazi is supported through the 
development of a hierarchy of nodes (as proposed through the revised SDF). These 
nodes will form the focal points for development and service provision, to ensure 
access to social and economic opportunities for the entire area. The concentration 
of activities in and around nodes will stimulate a higher order of activities and 
development. Access to social and economic opportunities at such nodal areas will 
have to be managed and supported to ensure its efficiency. 

The Strategic Development Rationale puts forward an incremental development 
approach, where the upgrading of existing services and provision of new services is 
focused in specific areas according to settlement and nodal classification and 
according to areas where there is already economic growth or the potential for 
economic growth. 


The Strategic Development Rationale also recognises the need for the Municipality 

to build strong public - public (between local, district, provincial and national 
government) and public - private partnerships. This component is essential to 
ensure that obstacles are identified and dealt with - procedural, human resource as 
well as financial. 


1.1 IDENTIFIED COMPARATIVE ADVANTAGES 

9 Coastline of approximately 17kms 

9 Excellent biodiversity 

9 Goedertrouw/Phobane Dam 

9 Siyaya Coastal Reserve (the uMlalazi Reserve and the Amatikulu Reserve) 

9 Four Coservation Areas (Entumeni Nature Reserve, Mbongolwane Wetland, 
Ongoye and Dhlinza Forests) 

9 N2 National Road traverses through the Municipal Area along its south-eastern 
boundary 

9 The R66 Main Road traverses through the centre of the municipal area from 
south to north, providing a road link between Durban, Ulundi and Vryheid. 

9 The municipality is located adjacent and to the south of one of the fastest 
growing urban centres in South Africa, namely Richards Bay - Empangeni. 

9 The municipal area is rich in historical and cultural assets. 


2. MUNICIPAL VISION AND MISSION 


2.1 THE MUNICIPAL VISION 


The Vision is seen as the ultimate destination in terms of the IDP Process, with the 
Strategic Focus Areas, Development Strategies and Objectives, and projects being 
the steps required to reach the vision or destination. The vision is the overall 
developmental aim for the municipality for up the the year 2013, as this is also the 
vison period within the KZN PGDS. 
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The vision for the uMlalazi is as follows: 


VISION: 

"To provide sustainable services to all communities with 
emphasis on infrastructure, social and economic development 
in a safe and healthy environment managed by good 

leadership" 


2.2 THE MUNICIPAL MISSION 


Table 52: Municipal Mission 


To develop the institution and to facilitate institutional transformation 


To provide infrastructure and services to all, with emphasis on rural communities, in a 
sustainable manner 


To develop and support sustainable local economic development, through focusing on 
tourism and agriculture development, and incorporating the youth 


To develop and support social development initiatives, particularly those focused on 
the youth and the vulnerable 


To ensure good governance through leadership excellence and community 
participation 


To ensure continued sound financial management 


To ensure effective and efficient Land Use Management, taking cognizance of sound 
environmental practices 


The Strategic Focus Areas, Development Strategies and Objectives, and Projects 
forthcoming from the IDP should support the vision and its elements, while the 
spatial development framework should be a spatial reflection of the vision and 
should give effect to the elements of the vision by guiding spatial development in the 
area. 


3. STRATEGIC FOCUS 

AND OBJECTIVES 

AREAS, DEVELOPMENT GOALS, STRATEGIES 


3.1 EXPLANATION OF TERMINOLOGY 


Strategic Focus Area: 

A broad goal statement providing strategic and 
focused direction to the municipality, taking 
cognizance of the development mandate of the 
municipality and the need to use scarce resources 
(human, financial, equipment) effectively and 
efficiently. The municipality cannot be and do 
everything for everyone. It needs to be 

strategically focused and only do what it should be 
doing, within the context of its available resources, 
to deliver successfully on its development 

mandate. 

Development Goal: 

A statement of what the municipality is striving to 
achieve in the future. It provides more detail to the 
Strategic Focus Area Statement. A goal is generally 
not attainable nor measurable. In the IDP context, 
goal setting is informed by the Status Quo Analysis 
and the resultant key / priority issues. 

Development Strategy: 

The path or direction taken to strive towards 
achieving the goal/s and ultimately the Vision. 
Strategies establish broad themes for future 
actions and should reflect reasoned choices among 
alternative paths. 
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Development Objective: A clear "milepost" or "marker" along the 

strategically chosen path or direction (the 
Development Strategy) towards the strive to 
achieve the goal/s. Its purpose is hence to ensure 
that you are on the right path or that you have 
chosen the right direction to your goal/s. 

An Objective is specific, measurable, actionable (or 
attainable), realistic (do-able) and timely 
(achievable within a specified time frame), thus 

S.M.A.R.T 


3.2 STRATEGIC STRUCTURE 


Figure 5: Strategic Structure 
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3.3 STRATEGIC FOCUS AREAS, DEVELOPMENT GOALS, DEVELOPMENT STRATEGIES AND DEVELOPMENT OBJECTIVES 


Table 53: Strategic Focus Areas, Development Goals, Strategies and Objectives 


Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 

A 

KPA 1: Municipal Transformation and Organisational Development 

A.l 

Institutional development 

A. 1.1 

To implement job evaluation 

A. 1.1.1 

Liaise with Bargaining Council to resolve the appeals 



A. 1.2 

To attract and retain scarce skilled staff 

A. 1.2.1 

Identify scarce posts 





A. 1.2. 2 

Development & Implement Scarce Skills Policy 





A. 1.2. 3 

Review & implement Staff Retention Policy 



A. 1.3 

To develop Contract Management 

A. 1.3.1 

Urgently create a post for contract administration 





A. 1.3. 2 

Capacitate PMU to be independent 



A. 1.4 

To restructure the Organisation and to ensure the 
alignment of functions 

A.4.1.1 

Urgently Finalise Organisational Restructuring 



A. 1.5 

To increase staff capacity in all Departments 

A. 1.5.1 & 

A. 1.6.1 

Fill critical & essential posts in-line with revised 
Organisational Structure 



A. 1.6 

To increase capacity to deal with legal issues & 
the enforcement of Bylaws 





A. 1.7 

To provide adequate training and development to 

staff & councillors 

A. 1.7.1 

Develop a Training and Development Policy 





A. 1.7. 2 

Implement Training and Development Policy 





A. 1.7. 3 

Review Skills Development Plan 



A. 1.8 

To introduce an Employee Assistance Programme 

A. 1.8.1 

Adopt Employee Assistance Programme 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 





A. 1.8. 2 

Budget & Implement Employee Assistance Programme 



A. 1.9 

To provide up-to-date computer equipment and 

A. 1.9.1 

Establish IT Committee 




software 

A. 1.9. 2 

Carry out Audit on current computer and software 
requirements, including data management 





A. 1.9. 3 

Identify and address critical shortcomings 



A. 1.10 

To ensure that the OPMS is aligned with the 
Municipality's strategies and budget 

A. 1.10.1 

Establish Planning and Development Unit 





A. 1.10.2 

Review OPMS 

A. 2 

Municipal Transformation 

A. 2.1 

To ensure employment equity 

A.2.1.1 

Establish Employment Equity Committee 





A.2.1.2 

Review Employment Equity Plan 

B 

KPA 2: Service Delivery 

B.l 

To address Backlogs in 

Service Delivery 

B.1.1 

To facilitate the provision of potable water 

B.l. 1.1 

Conduct meetings with uThungulu to ensure alignment 
of water provisioning to relevant Municipal Capital 
Projects 





B.l. 1.2 

Conduct Feasibility Study to take over water services 

function 



B.l. 2 

To facilitate the provision of sanitation 

B. 1.2.1 

Conduct meetings with uThungulu to ensure alignment 
of sanitation provisioning to relevant Municipal Capital 
Projects 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 





B.l.2.2 

Conduct Feasibility Study to take over sanitation services 

function 



B.1.3 

To provide electricity / energy within Eshowe 

B.1.3. 1 

Implement prioritized electricity applications 





B.1.3. 2 

Implement demand side management projects 





B.1.3. 3 

Ensure labour-intensive construction("LIC") as per EPWP 
requirements 





B.1.3. 4 

Investigate renewable energy programmes 





B.1.3. 5 

Implement renewable energy programmes 



B.1.4 

To facilitate Electricity provision in all areas (with 
the exception of Eshowe) 

B. 1.4.1 

Conduct meetings with Eskom to ensure alignment of 
energy provisioning to Municipal Capital Projects 





B.1.4. 2 

Facilitate the provision of Free Electricity Services 



B.1.5 

To ensure the roll-out of waste management 
services in rural areas, and the provision of 

B.1.5. 1 

Implement an Integrated Waste Management Plan 




recycling facilities at appropriate locations 

B.1.5. 2 

Expand 'Food for Waste' and "War against Poverty" 
programmes into all wards 





B.1.5. 3 

Conduct feasibility study for recycling facilities and buy 
back centres in order to create jobs 





B.1.5. 4 

Support existing recycling companies 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 



B.1.6 

To ensure the provision and maintenance of 
municipal roads, sidewalks and causeways 

B. 1.6.1 

Complete the feasibility study regarding the purchase of 
own plant vs hiring of plant 





B.1.6. 2 

Implement recommendations of the Feasibility Study 

outcomes 





B.1.6. 3 

Continued implementation of Pavement Management 
System for urban roads and Stormwater Management 
Systems 





B.1.6. 4 

Prepare Integrated Transportation Plan 





B.1.6. 5 

Implement Integrated Transportation Plan 





B.1.6. 6 

Develop Road Management System (which includes 
causeways/bridges and shelters at bus/taxi stops) 





B.1.6. 7 

Implement Road Management System 



B.1.7 

To ensure the provision of commuter and trading 

shelters 

B. 1.7.1 

Formalise the trading areas at the Eshowe Bus and Taxi 

Rank 





B.1.7. 2 

Formalise the trading areas at Bus and Taxi Ranks in King 
DinuZulu and Gingindlovu 





B.1.7. 3 

Identify land within Mtunzini for informal trading 

purposes 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 





B. 1.7.4 

Provision of shelters and offices at King DinuZulu Bus and 

Taxi Rank 





B.l.7.5 

Provision of offices at Gingindlovu Bus and Taxi Rank 





B.l.7.6 

Prepare Short-Term Strategy to address immediate 
informal trading challenges in urban areas 





B.l.7.7 

Prepare Informal Trading Plan for all Nodal Areas 





B.l.7.8 

Implement the Informal Trading Plan for all Nodal Areas 



B.1.8 

Quality control 

B. 1.8.1 

Ensure that building plans are submitted and approved 
for all structures proposed to be built within the 
Municipal Area (excluding traditional rural homesteads) 





B.1.8. 2 

Strengthen PMU with technical officers (building 
inspections) to ensure quality and M & E 

B.2 

To ensure that organisational 
facilities are provided and 
maintained, in order to 

B.2.1 

To ensure that adequate office space is provided 
for Councillors and officials, preferably at one 

civic centre 

B.2. 1.1 

Identify suitable land for civic offices on Council owned 

land 


ensure that the Municipality's 
development mandate can be 



B.2. 1.2 

Source funding for construction of civic offices 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 


met 

B.2.2 

To ensure that the Eshowe Testing Station is 
operated effectively and efficiently 

B.2.2.1 

Source funding for temporary accommodation for 
existing testing station at Eshowe to ensure continuation 

of service 

B.2.2. 2 

Identify suitable land on Council owned land for new 
Testing Station in Eshowe 

B.3 

To assist with natural 

disasters 

B.3.1 

To provide Fire Services for uMlalazi Municipal 

area 

B.3. 1.1 

Investigate shared service options 

B.3. 1.2 

Source funding for vehicles and additional staff 

B.3. 1.3 

Source funding for satellite fire stations 

B.3. 2 

Investigate the possible impact of Climate Change 
on the Municipal Area 

B.3. 2.1 

Review Disaster Management Plan (including 

Contingency Plan) taking due cognisance of climate 
change 

B.3. 2. 2 

Ensure that the Terms of References for new Sector 

Plans and reviews incorporates climate change 

B.3. 2. 3 

Develop Policy for Rehabilitation of Damages caused as a 

result of Natural Disasters 

C 

KPA 3: Local Economic Development 

C.l 

To facilitate economic growth 

C.1.1 

To establish a fully functional LED Unit 

C.l.1.1 

Source Funding 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 


and development, in order to 
create decent employment 
and to fight the war against 



C.l.1.2 

Incorporate LED in Planning and Development Unit 


poverty 

C.1.2 

To contribute towards the development of the 

C. 1.2.1 

Review LED Plan 




Tourism Sector 

C.1.2. 2 

Implement LED Plan 





C.1.2. 3 

Facilitate & support tourism initiatives through the 

various tourism associations 





C.1.2. 4 

Prepare Rural Tourism Development Plan (including 
Tourism Routes) 



C.1.3 

To market the Municipal area to attract 

investment 

C. 1.3.1 

Establish partnership with the Chamber of Business 





C.1.3. 2 

In partnership with the Chamber of Business, market the 
Municipal area to attract new investment 



C.1.4 

To promote skills development that is aligned 
with local economic growth 

C. 1.4.1 

Identify areas where the economy is growing and 
support skills development 



C.1.5 

To contribute towards the development of the 
Agricultural Sector 

C. 1.5.1 

Establish partnership with the Dept of Agriculture 





C.1.5. 2 

Identify & Support Agricultural Forums 





C.1.5. 3 

Prepare Agriculture Development Plan, in conjunction 
with KZN Dept of Agriculture 





C.1.5. 4 

Implement Agriculture Plan 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 



C.1.6 

To promote industrial development 

C. 1.6.1 

Prepare Industrial Development Plan for Gingindlovu 





C.1.6. 2 

Implement Industrial Development Plan for Gingindlovu 





C.1.6. 3 

Market and attract industrial investment in Eshowe 



C.1.7 

To promote the involvement of Women, Youth 
and the Disabled in LED projects and activities 

C. 1.7.1 

Develop database of women, youth and disabled that 
are interested in LED projects 





C.1.7. 2 

Facilitate skills development, with assistance from Dept 
Economic Development and Tourism + NYDA, of people 

on database 



C.1.8 

To promote Small Medium and Micro Enterprises 

C. 1.8.1 

Update SMME Database 




("SMME") Development 

C.1.8. 2 

Establish Database for Co-operatives 





C.1.8. 3 

Facilitate Training and Capacity Building to SMMEs & Co- 
operatives for those on Municipal Database 





C.1.8. 4 

Provision of facilities for SMMEs & Co-operatives 





C.1.8. 5 

Facilitate the identification of Linkages between 
products and markets 



C.1.9 

To promote the sustainability and protection of 

C. 1.9.1 

Land Use Management Scheme for Rural Areas 


Page 188 of 370 






SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 




the municipalities natural resources 

C.l.9.2 

Mapping and protection, through Rural Land Use 
Management Scheme, of all environmentally sensitive 

areas 





C.l.9.3 

Review Environmental Management Plan 





C. 1.9.4 

Implement Environmental Management Plan 





C.l.9.5 

Implement Weed Eradication Programme 





C.l.9.6 

Participate in the management of coast via the Coastal 
Management Group 

D 

KPA 4: Social Development 

D.l 

To ensure that social 

development is catered for 

D.1.1 

To facilitate that the needs of child-headed 

households and vulnerable children are 

addressed 

D.l. 1.1 

Revise uMlalazi HIV/Aids Strategy 





D.l. 1.2 

Provide support through the HIV/AIDS Desk 





D.l. 1.3 

Strengthen communication with the Department of 

Social Development 



D.l. 2 

To plan and support the acceleration of 

sustainable human settlements 

D. 1.2.1 

Review Housing Sector Plan 





D.l. 2. 2 

Implement Housing Sector Plan 



D.l. 3 

To facilitate the development of the youth and 
early childhood development, with particular 
focus on Education & Training 

D. 1.3.1 

Identify, through the Youth Desk, indigent youth 
candidates for skills training and provide financial 

support 





D.l. 3. 2 

Provide Creche facilities 
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No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 



D.1.4 

To facilitate the social development of 
marginalised groups 

D. 1.4.1 

Support gender & disabled equity through Disability 

Desk 





D.1.4. 2 

Participate in Disability Forum 



D.1.5 

To facilitate adequate provisioning and 
management of community facilities at 

D.1.5. 1 

Update database of all community facilities 




appropriate locations 

D.1.5. 2 

Investigate the feasibility of taking ownership of all 
community facilities within the Municipality 





D.1.5. 3 

Implement Caretakership Programme for all community 
facilities, as part of EPWP / CWP for job creation 



D.1.6 

To facilitate the implementation of the Operation 
Sukuma Sakhe Programme (flagship programme) 

D. 1.6.1 

Facilitate the roll-out of the Sukuma Sakhe programme 
to all wards, through the identification of "special" 
projects. 



D.1.7 

To provide for the Cemetery Needs in the 
Municipal Area 

D. 1.7.1 

Identify suitable land in all urban areas for cemetery 
development, to also serve the rural hinterland 





D.1.7. 2 

Facilitate with UDM the development of the Mandawe 
Regional Cemetery 

E 

KPA 5: Good Governance and Public Participation 

E.l 

Good Governance 

E.1.1 

To reduce Risk to the Organisation 

E.l. 1.1 

Prepare & Implement Risk Plan 





E. 1.1.2 

Risk Management training to Councillors and staff 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 



E.1.2 

To improve inter-departmental and external 
(including IGR) communication 

E. 1.2.1 

Prepare Communication Plan, including IGR 





E.1.2. 2 

Implement Communication Plan 





E.1.2. 3 

Investigate the feasibility of (1) merging the telephone 
switchboard and the emergency control room; (2) the 
establishment of a Complaints Register; and (3) the 

establishment of a Call Centre. 





E. 1.2.4 

Implement Feasibility Study Outcomes for (1), (2) and (3) 

above 





E.1.2. 5 

Investigate feasibility of establishing a Electronic 
Document Management System 





E.1.2. 6 

Implement Feasibility Study Outcomes for establishing a 
Document Management System 



E.1.3 

To ensure that the Municipality is striving towards 

E.1.3. 1 

Prepare IDP 




meeting its vision and goals 

E.1.3. 2 

Review IDP 





E.1.3. 3 

Review SDF (incorporating Human Settlements 
Component) 





E. 1.3.4 

Establish IDP and Budget Steering Committee 



E.1.4 

To ensure a corruption-free organisation 

E. 1.4.1 

Prepare Whistle-Blowing Policy 





E.1.4. 2 

Establish Anti-Fraud and Corruption Committee 
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No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 





E.l.4.3 

Implement Anti-Fraud, Anti-Corruption and Whistle- 
Blowing Policies 

E. 1.4.4 

Ensure effective and efficient functioning of Municipal 
Public Accounts Committee (MPAC) 

E.2 

Public Participation 

E.2.1 

Ensure that public participation structures are 
established, capacitated and functional 

E.2. 1.1 

Identify Stakeholders and establish IDP Rep Forum 

E.2. 1.2 

Revive Ward Committees 

E.2. 1.3 

Ensure Ward Committees are functional (include 
training and development) 

E.2. 2 

To ensure Customer Satisfaction 

E.2. 2.1 

Conduct Customer Satisfaction Survey every 3 years 

E.3 

International Relation/s 

E.3.1 

To ensure the continuation of the twinning 
agreement with Geel Municipality (Belgium) 

E.3. 1.1 

Support knowledge-sharing, best-practices, skills transfer 
& training in the following areas: 

Finance & Planning 

Fire Fighting 

Education 

LED 

Cultural Heritage 

F 

KPA 6: Municipal Financial Viability and Management 

F.l 

Ensure the Municipal 

Revenue Streams are 

optimised 

F.1.1 

Ensure effective and efficient cash collection from 

customers 

F.l. 1.1 

Improve debt collection system - particularly for 
Gingindlovu and Mtunzini, by providing a dedicated 

official for this function 
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Dev Goals 

No 

Development Goals 

Dev Strategies 

No 

Development Strategies 

Dev Objs No 

Development Objectives 



F.1.2 

Installation of pre-paid meters for electricity 

F.1.2. 1 

Replacement of existing conventional meters 

F.1.3 

Appropriate development of municipal-owned 

land 

F.1.3. 1 

Prepare Land Use Register for Municipal-owned 
properties 

F.2 

Ensure effective and efficient 

Municipal budgeting and 
reporting mechanisms, 
procedures and processes 

F.2.1 

Ensure effective and efficient Municipal 
budgeting and reporting mechanisms, procedures 
and processes 

F.2. 1.1 

Amend monthly reports in compliance with National 
Treasury Reporting Requirements and make them more 
user-friendly 

F.3 

Supply chain management 

F.2. 2 

To strengthen the Supply Chain Unit and 

Processes 

F.2. 2.1 

Review SCM Policy 

F.2. 2.2 

Compliance with Statutory Reporting requirements 

F.2. 2.3 

Provide training and skills development to officials 
involved in procurement processes 


4. COMMUNITY NEEDS PER WARD OVER THE NEXT 5 YEARS (AS DERIVED FROM ROADSHOWS) 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 1, COUNCILOR N L BIYELA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO 

BE 

CONFIRMED) 



List of Roads requested by the community 
funded by DOT 







Support / 

Implementing 

stakeholder 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 1, COUNCILOR N L BIYELA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Mvuzane Causeway 







DOT 

D1654 & Causeway/ Bridge 







DOT 

Emadidima Causeway/ Bridge 







DOT 

List of Roads requested by the community 
funded by uMlalazi Municipality 








Uncisini & Causeway/ Bridge 






R 5 000 000 

Umlalazi 

Umfofolozi 




R 2 000 000 



Umlalazi 

Mhlosheni 



R 300 000 




Umlalazi 

Nitoza 





R 2 000 000 


Umlalazi 

Onyukela etsheni Lengwe 




R 1 500 000 



Umlalazi 

Oyakwa Biyela 






R 2 500 000 

Umlalazi 

From the school to induna uXulu 





R 750 000 


Umlalazi 

Esivumeni Clinic to kwa Shange 







Umlalazi 

Matshekazane 



R 1 200 000 




Umlalazi 

Mpaphala 




R 1 500 000 



Umlalazi 

Esikoleni kwa Phaka 






R 1 500 000 

uMlalazi 

Ehhashi 





R 1 000 000 


uMlalazi 

Bongela 




R 1 200 000 



uMlalazi 

Nkunzempunga Causeway 






R 850 000 

uMlalazi 

Nyimbitwa Causeway 





R 900 000 


uMlalazi 

Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 








Mbileni (666 connections) 

9 990 000.00 






Eskom 

Ezinsudnu (1133 Connections) 

16 995 000.00 






Eskom 

Ntumeni 







Eskom 

Bongela 







Eskom 

WATER (budgeted by UTHUNGULU) 








Nkezweni Extension 

R 148 000 






Uthungulu 

SANITATION (plans to 2017) 








Mankumbu 







Uthungulu 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 1, COUNCILOR N L BIYELA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Izimpisi 







Uthungulu 

Izinyosi (Plan 2013) 







Uthungulu 

Bongela 







Uthungulu 

Nkunzempunga 







Uthungulu 

Mfomfolozi 







Uthungulu 

Mbileni 







Uthungulu 

Nyimbithwa 







Uthungulu 

Mvuzane 







Uthungulu 

Completion of Middledrift Purification Plant 

R 500 000 

R 20 000 000 





Uthungulu 

Izinsundu 







Uthungulu 

Ntamoyenkunzi 







Uthungulu 

Mpaphala, 







Uthungulu 

Khangelani 







Uthungulu 

Kwagasa 







Uthungulu 

Mbizane 







Uthungulu 

Buthanani 







Uthungulu 

Shushu 







Uthungulu 

Matshamhlophe 







Uthungulu 

Nhlalamnyango 







Uthungulu 

Nkunzempunga 

R 8 030 

R27 000 000 

R 10 000 000 




Uthungulu 

Mfomfolozi 







Uthungulu 

Mbileni 







Uthungulu 

Nyimbithwa 







Uthungulu 

Mvuzane 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Bongela Community Hall 




R 1 500 000 



uMlalazi 

Nxusa Community Hall 





R 1 500 000 


uMlalazi 

Ezinyosi Community Hall 






R 1 700 000 

uMlalazi 

Ezimpongo Community Hall 





R 1 500 000 


uMlalazi 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 1, COUNCILOR N L BIYELA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Embileni Community Hall 




R 1 500 000 



uMlalazi 

Enkunzempunga Community Hall 






R 1 700 000 

uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







uMlalazi 

Manduluza Sportsfields 





R 1 200 000 


uMlalazi 

Ezimongo Ezimpansi Sportfileds 






R 1 300 000 

uMlalazi 

Mbileni sportsfields 




R 1 200 000 



uMlalazi 

Enkunzempunga Sportsfields 



R 1 100 000 




uMlalazi 

Biyela Sportsfield (Caretakership & 
improvements) 


R 100 000 





uMlalazi 

Multi purpose centre / 1 stop service 







uMlalazi 

Skills development centres 







uMlalazi 

RURAL HOUSING 







Dep of H S 

HEALTH FACILITIES 







Dept of Health 

Mobile clinics 







Dept of Health 

BUSINESS CENTRES 







DEDt 

Malls / shopping centre (investments) 







DEDt 

Multi purpose sports facilities 







Sports and R 

Youth Centre 







uMlalazi 

AGRICULTURAL FACILITIES 







Dept of Agric 

Fencing of grazing camps 







Dept of Agric 

Training of dress makers and sewing 
machines obtained 







uMlalazi 

COMMUNITY ISSUES 








Drugs. 







uMlalazi / DOH 

SAFETY & SECURITY ISSUES 







Sefety & Sec 

Fire fighters 







Sefety & Sec 

Crime 







Sefety & Sec 

Security (Policing)-School. 







Sefety & Sec 

EDUCATION ISSUES 







Dept of Educ. 

Kugobhotane High School 







Dept of Educ. 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 1, COUNCILOR N L BIYELA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Enkunzempunga Primary School 







Dept of Educ. 

Ezimpongo Primary School 







Dept of Educ. 

Bursaries/ Learnership 







Dept of Educ. 

Enkunzempunga creche 




R 850 000 



Dept of Educ. 

Ezimpongo Eziphezulu creche 






R 900 000 

Dept of Educ. 

Ezinyosi Creche 



R 850 000 




Dept of Educ. 

COMMUNICATION ISSUES 







DSD 

Community base organisation (Network). 







DSD 

TRANSPORTS & ROADS ISSUES 







DOT 

Transport (School kids) 







uMlalazi / DOE 

Employment Opportunities (EPWP: WAP&FFW) 


R 35 326 

R 57 760 

R 65 136 

R 94 816 

R 124 496 

uMlalazi 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 2, COUNCILOR D T NGONYAMA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 






(COSTING TO BE 
CONFIRMED) 



Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

D465 Betterment & Regravel 

Emamba 

R 1 250 000 





DOT 

D465 Betterment & Regravel 

Emamba 


R 1 950 000 




DOT 

D465 Betterment & Regravel 

Vuma,Ward 08 
money to be 
used for 

Mabululu Road 



R 1 620 000 



DOT 

Name of the Road (Requested by people but not 
budgeted by DOT) 








Kwa-Mbonambi. Not in Ward 2 (add Mathanda) 







uMlalazi 

Kwa-Dludla. 







uMlalazi 

EMbongolwane.Not in ward 2 (add Mabululu Road) 







uMlalazi/DOT 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 2, COUNCILOR D T NGONYAMA 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 

MBABHA CAUSEWAY 2 




R 1 500 000 



uMlalazi/DOT 

KWANGCOBO ROAD 2 





R 3 000 000 


uMlalazi/DOT 

KWANTOMBELA ROAD 2 







uMlalazi/DOT 

KWABHENGU ROAD 2 






R 2 500 000 

uMlalazi/DOT 

ENSONGENI BRIDGE 2 




R 4 500 000 



uMlalazi/DOT 

EMAMBA BRIDGE 2 







uMlalazi/DOT 

ESTILO BRIDGE 2 






R 4 000 000 

uMlalazi/DOT 

Kwa-Mbonambi. 





R 1 500 000 


uMlalazi/DOT 

Kwa-Dludla. 







uMlalazi/DOT 

EMbongolwane. 






R 1 500 000 

uMlalazi/DOT 

ELECTRICITY 








Izinsundu 

R 8,858,364 






Eskom 

Mbongolwane #2 Not in ward 2(Stilo) 


4 076 500.00 

4 076 500.00 




Eskom 

Maqhongo 


1353 666.67 

1 353 666.67 

1353 666.67 



Eskom 

Nhlalidakiwe Not in ward 2 (Mkhambeni) 


1 906 500.00 

1 906 500.00 

1 906 500.00 



Eskom 

Matini 


2 857 166.67 

2 857 166.67 

2 857 166.67 



Eskom 

Stilo Nbl - Dibhasi /Mankumbu 


2 712 500.00 

2 712 500.00 

2 712 500.00 



Eskom 

WATER (budgeted by UTHUNGULU) 








Middledrift SSA 5 (partial 2 & 3) water 



R 20 000 000 




Uthungulu 

uMlalazi Sanitation phase 3 (part 2 &3) WIP 

R 5,041,869 


R 21,762,755 




Uthungulu 

SANITATION VIP toilets Project 

R 7 733 000 

R 2 979 350 






Mankumbu 







Uthungulu 

Mamba 







Uthungulu 

Dibhase (Partial) 







Uthungulu 

Dibhase (Partial) 







Uthungulu 

Nolila / Sonani 







Uthungulu 

Nhlalidakiwe 







Uthungulu 

Matini 






Uthungulu 

Izinyathi 






Uthungulu 

Maqhogo 






Uthungulu 

Mathonsi 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








COMMUNITY SERVICE FACILITIES * 







uMlalazi 

Community Hall (better than Sonani) 



R 1 800 000 




uMlalazi 

Creche (Mkhambeni) 







uMlalazi 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 2, COUNCILOR D T NGONYAMA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 

Emaqhogo Creche (Mankumbu) 





R 900 000 


uMlalazi 

Kwazikwakhe Creche 






R 950 000 

uMlalazi 

RURAL HOUSING 







Dept H S 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Mathafeni Sportfield (finished) money to be used for 
Kwandlovu Sportsfield 



R 2 000000 




uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Stock dams 







DOA 

EDUCATION 







Dept of Educ 

High school Mkhambeni 







Dept of Educ 

Training of dress makers and sewing 
machines obtained 







uMlalazi 

uMlalazi/Inkandla Smart Gowth Development 

Centre 
















COMMUNITY ISSUES 








Job creation initiatives 








Employment initiatives through community projects 








NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 










Community issues raised 

Dams for their stock 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 3, COUNCILOR M M M NTULI 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO 

BE 

CONFIRMED) 



Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

P218 Betterment & Regravel (Mphundule) 

R 1 145 000 






DOT 

P218 Betterment & Regravel (Mbongolwana) 

R 1 145 000 






DOT 

A1728 (Doveyane) contract 1 (Mbongolwane) 


R 1 300 000 





DOT 

A1728 (Doveyane) contract 1 (Mbongolwane) 


R 550 000 





DOT 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 3, COUNCILOR M M M NTUU 

PROJECT/ ISSUE 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 


2016 / 2017 


Responsible 


D1545 Betterment & Regravel (Ndayini) 
Doveyane Causeway - Contract (Mbongolwane) 


R 1 500 000 


R 1 200 000 


DOT 

DOT 


Name of the Road (Requested by people but not 
budgeted by DOT) 


From P710 to Edakeni 


uM 


azi 


From P218 to Othukela 


From D1544to Ezindonini 



uM 


azi 


uM 


azi 


From D 1542 to Kwachili 
From P218 to Ndondondwane 


From D1542 to Sibalukhulu road 


From D1544 to Mdungwane 


From D1544 to Njomane road 


uM 

uM 


azi 

azi 


uM 


azi 


uM 


azi 


uM 


azi 


From D1544 to Esilambo to KwaSthole 
From Esilambo to Endlovane 


From D1542 to P218 


From P218 to Didima to Mancitshaneni 


From esitolo Embhizane to Bhanku 


From P218 to Kopokopo 


From Emacotshaneni to mtiphela 




uM 

uM 


azi 

azi 


uM 


azi 


uM 


azi 


uM 


azi 


uM 


azi 


uM 


azi 


From D1544to Mtiphela 
From P710 to Kwanzuza 


From P 710 to Msomi 


From P710 to KwaShezi 


From P2182 to Ngedlezi 



From P710 to Edakeni 


R 3 000 000 


uM 


azi 


From P218 to Othukela 
From D1544to Ezindonini 


R 4 000 000 


R 2 000 000 


uM 

uM 


azi 

azi 


From D 1542 to Kwachili 


R 2 000 000 


uM 


azi 


From P218 to Ndondondwane 


uM 


azi 


From D1542 to Sibalukhulu road 


R 2 000 000 


uM 


azi 


From D1544to Mdungwane 
From D1544 to Njomane road 


R 1 500 000 


R 3 000 000 


uM 

uM 


azi 

azi 


From D1544 to Esilambo to KwaSthole 


uM 


azi 


From Esilambo to Endlovane 


R 1 500 000 


uM 


azi 


From D1542 to P218 


R 2 500 000 


uM 


azi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 3, COUNCILOR M M M NTUU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

From P218 to Didima to Mancitshaneni 


R 3 000 000 





uMlalazi 

From esitolo Embhizane to Bhanku 






R 1 500 000 

uMlalazi 

From P218 to Kopokopo 



R 2 000 000 




uMlalazi 

From Emacotshaneni to mtiphela 







uMlalazi 

From D1544to Mtiphela 




R 2 000 000 



uMlalazi 

From P710 to Kwanzuza 





R 1 500 000 


uMlalazi 

From P 710 to Msomi 






R 2 000 000 

uMlalazi 

From P710 to KwaShezi 







uMlalazi 

From P2182 to Ngedlezi 



R 2 500 000 




uMlalazi 

ELECTRICITY 








Slambo 

R 9,253,500 






Eskom 

Mbizane 


902 875.00 

902 875.00 

902 875.00 



Eskom 

ELECTRICITY- Required by the people 








Mpunzenkulu 







Eskom 

Mpundumane 







Eskom 

Nkunzempunga 







Eskom 

Gobhogobho 







Eskom 

Mngwenya 







Eskom 

Mkhwishimani 







Eskom 

Ezinyathi 







Eskom 

eDakeni 







Eskom 

Gasa 







Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








Nkulisabantwana borehole to be installed 


R 85 000 





Uthungulu 

284-3 - VIP Sanitation Project (Ward 2 & 3) 

R 7 733 000 

R 2 979 350 





Uthungulu 

Middledrift SSA 5 (partial 2 & 3) 

R 500 000 

R0 

R 20 000 000 




Uthungulu 

uMlalazi Sanitation phase 3 (part 2 &3) WIP 

R 5,041,869 


R 21,762,755 




Uthungulu 

Borehole to be installed at Buthanani 







Uthungulu 

SANITATION (plans to 2017) 








Enkawini spring 




R 65,000.00 



Uthungulu 

Nkulisabantwana (borehole to be equiped) 




R 3,500 000 



Uthungulu 

Mpundumane 







Uthungulu 

Mkhwishimane 







Uthungulu 

Dakeni 







Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 3, COUNCILOR M M M NTUU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Khangelani 







Uthungulu 

Kwa-Gasa 







Uthungulu 

Mbizane 






| Uthungulu 

Buthanani 






| Uthungulu 

Nkulisabantwana 







Uthungulu 

Nkunzempunga 




| 



Uthungulu 

COMMUNITY SERVICE FACILITIES 








COMMUNITY SERVICE FACILITIES * 







uMlalazi 

Community Hall 




R 1 500 000 



uMlalazi 

Skills development centres 







uMlalazi 

SHELTER FACILITIES 







uMlalazi 

Paypoint shelter (Mphundumane) 







uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Slambo Sportfield 




■ | 

R 2 500 000 


uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Fencing of grazing camps 







DOA 

Training of dress makers and sewing 
machines obtained 








COMMUNITY ISSUES 








Employment initiative 








SAFETY & SECURITY ISSUES 







Safety & Sec 

Fire fighters 







uMlalazi 

HEALTH ISSUES 







DOH 

Hospital staffing is very slacky and not enough 
to serve and attend properly to the sick people 







DOH 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnerships for the school leavers, they 
end up not furthering their education because of 
the lack of financial assistence 







DOE 

NYDA :will be commissioned on 2012/13 to assist 
aspirant youth and smme's in businnes 
establishment and knowledge sharing 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 4, COUNCILOR K KHUMALO 

PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO BE CONFIRMED) 


List of the Road budgeted by DOT 








D1545 Betterment & Regravel (Ndayini) 







DOT 

D1545 Betterment & Regravel (Nhlohlela) 







DOT 

L694 (Mvuzane) 







DOT 

Matimofu Road-Phase 1 (Oyaya/Mvuzane) 







DOT 

Matimofu Road-Phase 2 (Oyaya/Mvuzane) 







DOT 

D1546 Betterment & Regravel (Mvuzane) 







DOT 

Roads/ Bridges maintenance 







DOT 

List of Roads (Requested by people) 








Matinofi (Ematshemhlophe) 


R 1 480 328 





uM 

a 

azi 

Wolongo 




R 2 500 000 



uM 

a 

azi 

Umhashazo 






R 4 000 000 

uM 

a 

azi 

Obhukwini 





R 2 500 000 


uM 

a 

azi 

Kwazihleke 





R 1 500 000 

R 1 500 000 

uM 

a 

azi 

Ndlongolwane 



R 1 500 000 




uM 

a 

azi 

Mathuthu 




R 1 000 000 



uM 

a 

azi 

Phansi kwezintaba 





R 1 200 000 


uM 

a 

azi 

Maconi 




R 1 000 000 


R 3 000 000 

uM 

a 

azi 

Nongcongwana 





R 3 000 000 


uM 

a 

azi 

Emhlwehlweni 





R 750 000 

R 750 000 

uM 

a 

azi 

Ushushu 




R 1 000 000 



uM 

a 

azi 

Ntamoyenkunzi 





R 1 000 000 

R 1 000 000 

uM 

a 

azi 

Bhoshobane 






R 1 500 000 

uM 

a 

azi 

Maguqa 




R 2 000 000 



uM 

a 

azi 

Emndeni 







uM 

a 

azi 

Emgwenya 





R 2 500 000 


uM 

a 

azi 

KwaMgubhu 




R 2 000 000 



uM 

a 

azi 

Nkiyane 






R 2 000 000 

uM 

a 

azi 

Mgoqongwane 







uM 

a 

azi 

Khanda road 





R 1 500 000 

R 1 500 000 

uM 

a 

azi 

Nqomfuka 




R 1 200 000 



uM 

a 

azi 

Ekuphileni 



R 1 000 000 




uM 

a 

azi 

Road Maintenance (Graders) 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uM 

a 

azi 

ELECTRICITY 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 4, COUNCILOR K KHUMALO 


PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Ngedlesi (R19 297 500) 


6 432 500.00 

6 432 500.00 

6 432 500.00 



Eskom 

Mqhezemane (R24 180 000) 


8 060 000.00 

8 060 000.00 

8 060 000.00 



Eskom 

WATER AND SANITATION (budgeted by UTHUNGULU) 








No budget allocation yet from uThunngulu 








SANITATION (plans to 2017) 








Oyaya kwaMbhele extension 




R 100,000.00 



Uthungulu 

Dindini (Borehole to be equiped) 




R 125,000.00 



Uthungulu 

Nondlazana (Borehole to be equiped) 




R 125,000.00 



Uthungulu 

Buthanani (borehole to be drilled) 




R 85,000.00 



Uthungulu 

Shushu 







Uthungulu 

Ntamoyenkunzi 







Uthungulu 

Mpundumane 







Uthungulu 

Masundwini 







Uthungulu 

Ngilandela 







Uthungulu 

Buthanani 







Uthungulu 

Matshamhlophe / Matimofu 







Uthungulu 

Nhlalamnyango 






Uthungulu 

Manqamane 







Uthungulu 

Ngedlezi / Dindini 







Uthungulu 

Nodlanzana 







Uthungulu 

Nkunzempunga 







Uthungulu 

Gazu (Mgwenya) 







Uthungulu 

Ndikilini 







Uthungulu 

Masuku (Mgwenya) 







Uthungulu 

Mpaphala 







Uthungulu 

Completion of Middledrift Purification Plant 







Uthungulu 

Izinsundu 







Uthungulu 

Ntamoyenkunzi 







Uthungulu 

Mpaphala, 







Uthungulu 

Khangelani 







Uthungulu 

Kwagasa 







Uthungulu 

Mbizane 







Uthungulu 

Buthanani 







Uthungulu 

Shushu 







Uthungulu 

Matshamhlophe 







Uthungulu 

Nhlalamnyango 







Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 4, COUNCILOR K KHUMALO 


PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

COMMUNITY SERVICE FACILITIES 








Community Hall Ngedlesi 








Masundwini 



R 1 500 000 




umlalazi 

Libraries 







Umlalazi 

Creches / ECD (Early childhood dev. centres) 








l.Ndayini 





R 950 000 


umlalazi 

2.Bhoshobane 




R 900 000 



Umlalazi/DSD 

3. Ngedlesi Creche 






R 950 000 

Umlalazi/DSD 

RURAL HOUSING 







Dept H S 

SAFETY & SECURITY 







Safety & Sec 

Firestation 







Safety & Sec 

HEALTH FACILITIES 







DOH 

Mpaphala Clinic Construction C 







DOH 

SHELTER FACILITIES 







uMlalazi 

Bus shelters 







uMlalazi 

l.Ndayini, 2.Groundini 3.Ezisulwini, 




R 30 000 

R 30 000 

R 60 000 

uMlalazi 

4.emaSundwini 5.Mphaphala 6.Mahalayini 





R 20 000 

R 12 000 

uMlalazi 

Paypoint shelters 







uMlalazi 

BUSINESS CENTRES 







uMlalazi 

One stop SMME services centre 







uMlalazi 

Malls / shopping centre 







DEDt 

SPORTS & RECREATIONAL FACILITIES 







uMlalazi 

Ngedlesi Sportfield 





R 1 800 000 


uMlalazi 

Holongo Sportsfields 






R 2 100 000 

uMlalazi 

Multi purpose sports facilities 







uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Stock dams 







DOA 

Fencing of grazing camps 






DOA 

Nursery (vegetables / fruits/ medicinal) 







DOA 

Fencing of springs 






DOA 

EDUCATION 







Dept of Educ 

Adult Education & Training 








High school (uMphundumani) 







Dept of Educ 

Training of dress makers 







uMlalazi 

COMMUNITY ISSUES 








Orphan 







DSD 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 4, COUNCILOR K KHUMALO 

PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Home base care givers 







DOH 

SAFETY & SECURITY ISSUES 







Safety & Sec 

Security (Policing)-School. 







Safety & Sec 

Disaster management 







Safety & Sec 

Distruction of Infrastructure 







Safety & Sec 

HEALTH ISSUES 







DOH 

Ambulance services 







DOH 

BUSINESS ISSUES 







DEDt 

Community project 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Agricultural assistence (training and financial 
support) 







DOA 

Land use 







DOA/Land 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnership 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Financial assistance to poor families 







DSD 

Home affairs/ Mobile Home affairs 







Home Affairs 

Orphanage 







DSD 

TOURISM 







Dept Env & T 

Tourism (Wetland) 







Dept Env & T 

Employment Opportunities (EPWP: WAP&FFW) 

R 28 080 

R 57 760 

R 35 456 

R 65 136 

R 94 816 

R 124 496 

uMlalazi 

Disaster management 







Safety & Sec 

Distruction of Infrastructure 







Safety & Sec 

HEALTH ISSUES 







DOH 

Ambulance services 







DOH 

BUSINESS ISSUES 







DEDt 

Community project 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Agricultural assistence (training and financial 
support) 







DOA 

Land use 







DOA/Land 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnership 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Financial assistance to poor families 







DSD 

Home affairs/ Mobile Home affairs 







Home Affairs 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 4, COUNCILOR K KHUMALO 

PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Orphans 







DSD 

TRANSPORT & ROADS ISSUES 







DOT 

Roads/ Bridges maintenance 







DOT 

TOURISM 







Dept Env & T 

Tourism (Wetland) 







Dept Env & T 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 5 , COUNCILOR N S ZULU 

PROJECT / ISSUE 

2011 / 2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 














(COSTING TO 

BE 

CONFIRMED) 



List of Roads budgeted by DOT 







Support / 

Implementing 

stakeholder 

D356 







DOT 

D1608 







DOT 

Mvumase 







DOT 

Mpofana (near Nhlolini ) 







DOT 

List of Roads requested by people 








Mathunjana 



R 1 500 000 




uMlalazi 

Mpofana to Ediphini 




R 2 000 000 



uMlalazi 

Mthonga - Manzababayo 





R 2 500 000 


uMlalazi 

Mvumase - Mathunjana 






R 3 000 000 

uMlalazi 

Ngilandela 



R 2 000 000 




uMlalazi 

Road Maintenance (Graders) 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 















Eskom 








Eskom 








Eskom 

WATER AND SANITATION (budgeted by 
UTHUNGULU) 








Magwaza 







Uthungulu 


Page 207 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 5, COUNCILOR N S ZULU 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Phandaphansi 







Uthungulu 

Emankwanyaneni 







Uthungulu 

Mbakela 







Uthungulu 

KwaMshibe 







Uthungulu 

Mpofana Jojo Tank 







Uthungulu 

KwaPhika 







Uthungulu 

Emahuzu 







Uthungulu 

Shayinja 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Nothweni Causeway 



R 800 000 




uMlalazi 

Nkabase Causeway 




R 850 000 



uMlalazi 

Pholweni Causeway 





R 900 000 


uMlalazi 

Hlungwini Causeway & Road 



R 7 500 000 




uMlalazi 

Kwelensizwa Causeway 




R 800 000 



uMlalazi 

Manzababayo Causeway 





R 850 000 


uMlalazi 

Indlemnyama Causeway 






R 900 000 

uMlalazi 

Nguqa Causeway 






R 900 000 

uMlalazi 

Odakeni Causeway 




R 850 000 



uMlalazi 

Mnyameni Causeway 





R 900 000 


uMlalazi 

Enembe Causeway Upper & Lower Mbakela 






R 950 000 

uMlalazi 

Emankwanyaneni Hall 




R 1 500 000 



uMlalazi 

Ofeni Hall 






R 1 700 000 

uMlalazi 

COMMUNITY ISSUES 








One stop shop 





R 15 000 000 


uMlalazi 

Mobile Police Station 







SAPS 

Library 







DOE 

Skills Centre 







DEDT 

Fencing of grazing camps 



R 350 000 




uMlalazi 

Clinic 







D.O.H. 

Employment initiative: EPWP (FFW&WAP) 


R 146 485 

R 195 285 

R 244 085 

R 292 885 

R 341 385 

uMlalazi 

Sportfields , All sub wards 




R 1 500 000 



Sports&Recr 

Paypoint Shelters 



R 80 000 


R 100 000 


SASSA 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 6 , COUNCILOR F M MNTENGU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO 

BE 

CONFIRMED) 



Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

A1664-lzule Road (contract 1) Enembe /Zule 

R 540 000 






DOT 

A1664-lzule Road (contract 2) Enembe /Zule 

R 1 090 000 






DOT 

A1664-lzule Road Phase 2 (Enembe/Zule) 


R 1 250 000 





DOT 

D883 Betterment & Regravel (Mombeni) 


R 1 550 000 





DOT 

D883 Betterment & Regravel (Mombeni) 



R 650 000 




DOT 

D883 Betterment & Regravel (Mombeni) 




R 1 620 000 



DOT 








DOT 

Name of the Road (Requested by people but not 
budgeted by DOT) 








Matigulu. 







uMlalazi 

Kwa-Gumede. 







uMlalazi 

Small road to Emakhaya. 







uMlalazi 

EWonothi. 







uMlalazi 

Inembe. 







uMlalazi 

Emcezi. 







uMlalazi 

Emanzini amhlophe. 







uMlalazi 








uMlalazi 

ELECTRICITY 








Hayinyama (R9 718 500) 

6 

3 239 500.00 

3 239 500.00 

3 239 500.00 



Eskom 

Hlangana (R11454 500) 

6 

3 818 166.67 

3 818 166.67 

3 818 166.67 



Eskom 

Zimbidli (R9 625 500) 

6 

3 208 500.00 

3 208 500.00 

3 208 500.00 



Eskom 

Eshowe Nbl5 - Gcotsheni (R10 944 115) 

6 

3 648 038.33 

3 648 038.33 

3 648 038.33 



Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








No budget allocation yet from uThunngulu 








WATER AND SANITATION (plans to 2017) 








Mankengana 





Uthungulu 

Hlangana 





Uthungulu 

Mpendle / Mgebisa 






Uthungulu 

Hlabathini 





Uthungulu 

Sogedle 





Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 6 , COUNCILOR F M MNTENGU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013/2014 2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Izinhlezuka 






Uthungulu 

Izimbidli 






Uthungulu 

Mankentshana 







Uthungulu 

Mqeze 







Uthungulu 

Batshikizi 







Uthungulu 

Izinsundu 







Uthungulu 

Makhuni 







Uthungulu 

Matsheni 







Uthungulu 

Ntsheluntshelu 







Uthungulu 

Mnqadayi 






Uthungulu 

MCHIBINI CAUSEWAY 6 





950 000.00 

Uthungulu 

ENEMBE CAUSEWAY 6 






950 000.00 

Uthungulu 

MOMBENI CAUSEWAY 6 







1 500 000.00 

EMATIGULU BRIDGE 6 


4 000 000.00 





Uthungulu 

Ward 6 







Uthungulu 

Matigulu. 




R 7 000 000 



Uthungulu 

Kwa-Gumede. 






R 2 500 000 

Uthungulu 

Small road to Emakhaya. 



R 2 000 000 




Uthungulu 

EWonothi. 





R 1 500 000 


Uthungulu 

Inembe. 







R 2 000 000 

Emcezi. 



R 3 000 000 




Uthungulu 

Emanzini amhlophe. 






R 2 500 000 

Uthungulu 

COMMUNITY SERVICE FACILITIES 








Mombeni rural housing 1000 units 

R53 000. per household 







DOH 

Multi purpose centre 







uMlalazi 

Libraries 







uMlalazi 

Creche (l.Hlangana, 2.Mankentshaneni) 







uMlalazi 

Hangana Creche 





R 850 000 


uMlalazi 

Mankentshaneni Creche 






R 900 000 

uMlalazi 

RURAL HOUSING 




| 



Dept H S 

SAFETY & SECURITY 







Safety & Sec 

Mobile police stations /satelite 







Safety & Sec 

SCHOOLS 







DOE 

High schools (l.Hlabathini) 







DOE 

HEALTH FACILITIES 







DOH 


Page 210 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 6 , COUNCILOR F M MNTENGU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Clinic (KwaSogekle) 







DOH 

SHELTER FACILITIES 







uMlalazi 

Paypoint shelters 






uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Sportfield 






uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Fencing of grazing camps 







DOA 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Employment initiative 








SAFETY & SECURITY ISSUES 







Safety & Sec 

Disaster management 







Safety & Sec 

Distruction of Infrastructure 







Safety & Sec 

ENVIRONMENTAL 







DOA 

The community is bothered by the wild animals 







DOA 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnership 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Home affairs/ Mobile Home affairs 







Home affairs 

Welfare 







DSD 

TRANSPORTS & ROADS ISSUES 







DOT 

Roads/ Bridges maintenance 







DOT 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 7, COUNCILOR M M CEBEKHULU 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO 

BE 

CONFIRMED) 



Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

No budget allocation yet from uThungulu 







DOT 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 7, COUNCILOR M M CEBEKHULU 

PROJECT/ ISSUE 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 



2016 / 2017 


Responsible 


Name of the Road (Requested by people but not 
budgeted by DOT) 


Badibile School to Edamini. 


D202 

D2402 to L516. 


uMlalazi 


DOT 

DOT 


D356 kwa-Gobiqolo 


D356 to D2402. 



DOT 


DOT 


D356 to Emadibini School. 
Edamini ,not in ward 7 


Emagweni to P311. 


Emakhehleni. 


Esikhaleni. 



DOT 

uMlalazi 


uMlalazi 


uMlalazi 


uMlalazi 


Kwa-Bethane. 

Kwa-Magwaza 



L516 (To Kwa-Qedumona. 


L516 to Mathibelana School. 


L544 


Mahosheni- 


Manzabilayo road) 



uMlalazi 

uMlalazi 


uMlalazi 


uMlalazi 


uMlalazi 


uMlalazi 


uMlalazi 


Matigulu ku Dosobhane ,not in ward 7 
Mkhize to Phindangene Store. 


Mkono. 


Mpushini Park road. 


Nhlanzanoni road 


uMlalazi 

uMlalazi 


uMlalazi 


uMlalazi 


uMlalazi 


P311 

Saron to Kwa-Mpanza. 


ELECTRICITY 



DOT 

uMlalazi 


No budget allocation yet from Eskom 


Eskom 


WATER AND SANITATION (budgeted by 
UTHUNGULU) 


Nkunzempunga 


Mfomfolozi 


Mbileni 


Nyimbithwa 

Mvuzane 


uMlalazi 


UMWABU RIVER CAUSEWAY 7 


uMlalazi 


UMSHAFEN RIVER CAUSEWAY 7 


1 200 000.00 


uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 7, COUNCILOR M M CEBEKHULU 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

ESIDIBHA CAUSEWAY 7 



1 500 000.00 




uMlalazi 

EMAHUSHANI CAUSEWAY 7 





1 200 000.00 


uMlalazi 

REALIGN OF D365 7 






2 000 000.00 

uMlalazi 

EMATIGULU BRIDGE 7 







uMlalazi 

Ward 7 







uMlalazi 

Badibile School to Edamini. 




3 500 000.00 



uMlalazi 

D202 







uMlalazi 

D2402 to L516. 





3 000 000.00 


uMlalazi 

D356 kwa-Gobiqolo 



1 500 000.00 




uMlalazi 

D356 to D2402. 






2 500 000.00 

uMlalazi 

D356 to Emadibini School. 







uMlalazi 

Edamini 




2 000 000.00 



uMlalazi 

Emagweni to P311. 



2 000 000.00 




uMlalazi 

Emakhehleni. 







uMlalazi 

Esikhaleni. 



2 500 000.00 




uMlalazi 

Kwa-Bethane. 





3 000 000.00 


uMlalazi 

Kwa-Magwaza 






1 500 000.00 

uMlalazi 

L516 (To Kwa-Qedumona. 




3 000 000.00 



uMlalazi 

L516 to Mathibelana School. 





1 000 000.00 


uMlalazi 

L544 



1 200 000.00 




uMlalazi 

Mahosheni- 







uMlalazi 

Manzabilayo road) 







uMlalazi 

Matigulu ku Dosobhane 




3 000 000.00 



uMlalazi 

Mkhize to Phindangene Store. 





1 000 000.00 


uMlalazi 

Mkono. 






1 500 000.00 

uMlalazi 

Mpushini Park road. 



1 500 000.00 

2 000 000.00 

2 500 000.00 

1 000 000.00 

uMlalazi 

Nhlanzanoni road 



2 000 000.00 




uMlalazi 

P311 




1 500 000.00 



uMlalazi 

Saron to Kwa-Mpanza. 





1 000 000.00 


uMlalazi 

SANITATION (plans to 2017) 








Isidibha under construction 

R 156,000 


Under 

Construction Uthungulu 

Isidibha 






Uthungulu 

Mankentshane 







Uthungulu 

Donsintaba 







Uthungulu 

COMMUNITY SERVICE FACILITIES 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 7, COUNCILOR M M CEBEKHULU 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Community Hall 







uMlalazi 

Skills development centres 







uMlalazi 

Creches / ECD (Early childhood dev. centres) 







uMlalazi 

l.Mahosheni. 2.Manzabilayo 







uMlalazi 

RURAL HOUSING 






Dept H S 

SAFETY & SECURITY 







Safety & Sec 

Mobile police stations /satelite 







Safety & Sec 

Road signs 







DOT 

HEALTH FACILITIES 







DOH 

Clinics (Mabhoko Clinic) 







DOH 

SHELTER FACILITIES 







uMlalazi 

Bus shelters 







uMlalazi 

Paypoint shelters 







uMlalazi 

BUSINESS CENTRES 







DEDt 

One stop SMME services centre 







uMlalazi 

Creches / ECD (Early childhood dev. centres) 







Sports & Recr 

Manzabilayo Creche 







uMlalazi 

Esibizane Creche 






R 850 000 

uMlalazi 

Mthibelane Creche 



R 800 000 



uMlalazi 

Emzamo Creche 






R 900 000 

uMlalazi 

Cool Cat Creche 







uMlalazi 

Donsintaba Creche 







uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







uMlalazi 

Mawusheni Sportfield 





R 1 800 000 


uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Fencing of Community gardens 







DOA 

EDUCATION 







DOE 

High school 







DOE 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








All sub-wards need electricity 







ESKOM 

Orphan 







DSD 

Youth development programme 







Sports & Recr 

BUSINESS ISSUES 







DEDt 

Employment opportunities Community project 







DEDt 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 7, COUNCILOR M M CEBEKHULU 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

SPORTS & RECREATION ISSUE 







Sports & Recr 

Training academy-Sports 







Sports & Recr 

AGRICULTURAL ISSUES 







DOA 

Community gardens maintenance (fencing) 







DOA 

TRANSPORTS & ROADS ISSUES 







DOT 

Roads/ Bridges maintenance 







DOT 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 



CONCERNS 

1. Rural Housing 

2. Electricity problematic 

3. Youth Desk dysfunctional 

4.Sukuma Sakhe dysfunctional 









UMLALAZI WARD NEEDS 2012 - 2017 - WARD 8, COUNCILOR Z A MHLONGO 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO BE CONFIRMED) 


Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

D397 Betterment & Regravel (Ntumeni) 


R 2 500 000 





DOT 

D133 Betterment & Regravel (Ntumeni) 


R 1 500 000 





DOT 

D133 Betterment & Regravel (Ntumeni) 



R 2 000 000 




DOT 

P397 Betterment & Regravel (Ntumeni) 




R 1 440 000 



DOT 

D313 Betterment & Regravel (Ntumeni) 




R 1 260 000 



DOT 

D133 Betterment & Regravel (Ntumeni) 




R 1 260 000 



DOT 

Name of the Road (Requested by people but not 
budgeted by DOT) 








REHAB OF D1748 




1 500 000.00 



uMlalazi 

EMNYAMENI CAUSEWAY 


950 000.00 





uMlalazi 

EMACHANCA CAUSEWAY 



900 000.00 




uMlalazi 

Vuma road 



1 500 000.00 




uMlalazi 

Ntumeni road 





3 000 000.00 


uMlalazi 

Ngunundu road 






3 000 000.00 

uMlalazi 

Nkangala Road (Regravelling) 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 8, COUNCILOR Z A MHLONGO 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

ELECTRICITY 








Nsukazi (R2 852 000) 


950 666.67 

950 666.67 

950 666.67 



Eskom 

Yamela (R9 889 000) 


3 296 333.33 

3 296 333.33 

3 296 333.33 



Eskom 

Entumeni (R10 323 000) 



5 161 500.00 

5 161500.00 



Eskom 

VUMA 







Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








No budget allocation yet from uThungulu 








WATER AND SANITATION (plans to 2017) 








Refurbishment of the Containerized Package type 
Water Treatment Works (Vuma) 

165300 




Under 

Construction 

Uthungulu 

Mahuzu 







Uthungulu 

Itshempevu / Madladlule 







Uthungulu 

Sqandaqanda 







Uthungulu 

Machanca 







Uthungulu 

Nkangala 







Uthungulu 

Ngoje 







Uthungulu 

Vuma 







Uthungulu 

Jojo Tanks Ogqolweni 







Ngunundu 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Skills development centre 







uMlalazi 

Creche (Vuma) 




| 



uMlalazi 

Imbalenhle Creche (under construction) 







uMlalazi 

Vulamehlo Creche 





R 900 000 


uMlalazi 

Vuma Creche 




R 900 000 




RURAL HOUSING 







Dept H S 

HEALTH FACILITIES 







DOH 

Clinic (Vuma) 







DOH 

SHELTER FACILITIES 







uMlalazi 

Bus shelters 







uMlalazi 

Paypoint shelter (Vuma) 







uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Machanca Sportsfield Rehabilitation 








Masilo Sportfield (under construction) 




R 1 800 000 



uMlalazi 

AGRICULTURAL FACILITIES 







DOA 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 8, COUNCILOR Z A MHLONGO 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Fencing of grazing camps 





DOA 

EDUCATION 






Dept of Educ 

Primary (Phaphama eHlanzeni) 






Dept of Educ 

Training of dress makers (In progress) 







uMlalazi 

COMMUNITY ISSUES 








Drugs 







DSD 

Crime 







Safety & Sec 

Employment initiative 







DEDt 

BUSINESS ISSUES 







DEDt 

Community project 







uMlalazi 

Youth development programme 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Tractors (Masibambisane) 







DOA 

Seeds (Sukuma Sakhe) 







DOA 

EDUCATION ISSUES 







Dept of Educ 

Bursaries/ Learnerships 







Dept of Educ 

School uniforms 







Dept of Educ 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 
CONCERNS RAISED BY COMMUNITY 

1. Warroom dysfunctional 

2. Prepaid electricity (Ntumeni) 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 9, COUNCILOR M DLUDLA 

PROJECT / ISSUE 

2011 /2012 2012 / 2013 2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 






(COSTING TO BE CONFIRMED) 


Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

Thintumkhaba road 



R 810 000 




DOT 

Name of the Road (Requested by people but not budgeted 
by DOT) 








Mbiza No 1 







uMlalazi 

Thintumkhaba. 






uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 9 , COUNCILOR M DLUDLA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013/2014 2014/2015 

2015/2016 

2016 / 2017 

Responsible 

Mpofu. 





uMlalazi 

Esiphezi. 





uMlalazi 

ESIPHEZI CAUSEWAY 9 





900 000.00 


uMlalazi 

REHAB OF ESIPHEZI ROAD 9 


1 500 000.00 





uMlalazi 

Ward 9 







uMlalazi 

Mbiza No 1 



3 000 000.00 




uMlalazi 

Thintumkhaba. 


2 500 000.00 





uMlalazi 

Mpofu. 






3 000 

000.00 

uMlalazi 

Esiphezi. 




1 500 000.00 



uMlalazi 

ELECTRICITY 








Eshowe Nbl5- Esiphezi (R8 428 674) 


4 214 337.00 

4 214 337.00 




Eskom 

WATER AND SANITATION (budgeted by UTHUNGULU) 








Kwahlokohloko SSA 1 R 263 150 511- Partial 9, 10, 14 &26- 
(Mandawe (partial), Mbizo 2, Ncemaneni, Zigagayi, 
Emaqeleni, Isiphezi, Kwa-Mpofu, Kwa-Hlokohloko / 
Thintumkaba, Eziqwaqweni (Ward 26), Mhlathuzana 
Mtilombo Mbizo 1 ) 

24 000 

000.00 

43 000 000.00 

45 000 000.00 




Uthungulu 

Conversion of Raw Water Pipeline to Eshowe , R6 122 028, 
Ward 9 & 26 -Ncemaneni, Thintumkhaba 

2 564 467.00 






Uthungulu 

Mpofu Rising Main 

120 000.00 "" der 

Construction 

WATER AND SANITATION (plans to 2017) 







Isiphezi 






Uthungulu 

Kwa-Mpofu 







Uthungulu 

Kwa-Hlokohloko 







Uthungulu 

Thintumkhaba 







Uthungulu 

Mbizo 1 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Mpungose Rural Housing 

(Ward 09, 10, 13, 14) 1000 units R53 000 

per household 








Community Hall Mpofu 






R 1 800 000 

uMlalazi 

Community Hall Mbiza 






uMlalazi 

One stop social service centres (Mbiza) 







DSD 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 9 , COUNCILOR M DLUDLA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 

Orphanage 







DSD 

Old age home 







DSD 

Creche (l.Thintumkhaba 







uMlalazi 

Cultural / Arts centre (Mbiza) 







uMlalazi 

RURAL HOUSING 







Dept H S 

SHELTER FACILITIES 







ns 

Paypoint shelters (Isiphezi. 2.Mpofu 






uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Stock dams (I.Mpofu, 2. 







DOA 

Fencing of Community gardens (Mbiza) 







DOA 

1. Isiphezi, 2.Mpofu 







DOA 

EDUCATION 







DOE 

High school (Isiphezi 







DOE 

COMMUNICATIONS 







Communicati 

Cellphone network towers (eMpofu) 







Communicati 

SAFETY & SECURITY 







Safety & Sec 

Mobile police stations /satelite (Thintumkhaba) 







Safety & Sec 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Youth Centre (Mbiza) 







Sports & Recr 

Sports centre (Mbiza) 







Sports & Recr 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Crime & Drugs. 







Safety & Sec 

Employment initiative 







DEDT 

Youth skills training 







uMlalazi 

SAFETY & SECURITY ISSUES 







Safety & Sec 

CPF 







Safety & Sec 

BUSINESS ISSUES 







DEDT 

Community project (1. Poultry, 2.Sewing@Mbiza) 







uMlalazi 

Youth development programme (l.Thintumkhaba. 

2. Mbiza) 







uMlalazi 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnership 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Disabled help. 







DSD 

TRANSPORTS & ROADS ISSUES 







DOT 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 9 , COUNCILOR M DLUDLA 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 

Transport (School kids) Isiphezi 







DOE/DOT 

Public transport 







DOT 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 10, COUNCILOR E M ZWANE 

PROJECT / ISSUE 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Name of the Road (Requested by people but not budgeted by 

DOT) 







Madonsela - Mtilombo - Eziqwaqweni Road & Causeway 






D.O.T 

Clinic - Emaqeleni Road - P230+ Causeway 




R 2 500 000 


uMlalazi 

P230 - Mtshali -Diphini,Ziqwaqweni 





R 3 000 000 

uMlalazi 

Mshayazafe Road 



R 1 500 000 



uMlalazi 

Dlothovu Road 





R 2 000 000 

uMlalazi 

Off Eziqwaqweni -Shoba Road 




R 1 500 000 


uMlalazi 

Off Eziqwaqweni - Ngema Road 





R 1 500 000 

uMlalazi 

Esifubeni Road- Ntenjane & Causeway 




R 2 500 000 


uMlalazi 

Off Eziqwaqweni Road - Manyoni Road 





R 2 000 000 

uMlalazi 

Off Eziqwaqweni KwaNkosi Road 






uMlalazi 

Off P230 - Mandawe Primary 



R 1 200 000 



uMlalazi 

Mhlathuze Road near Ntontonto (new) 




R 1 200 000 


uMlalazi 

KwaNgwenya Road (new) 





R 1 200 000 

uMlalazi 

Ezibomvu Road 


R 750 000 




uMlalazi 

Road Maintanance 


R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 







Mtilombo 






Eskom 

Infills 






Eskom 

WATER AND SANITATION (plans to 2017) 







Mandawe 






Uthungulu 

Eziqwaqweni 






Uthungulu 

Mhlathuzana 






Uthungulu 

Mtilombo 






Uthungulu 

Mbizo 1 






Uthungulu 

Emaqeleni 






Uthungulu 

Mandawe (Partial) 






Uthungulu 


Page 220 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 10, COUNCILOR E M ZWANE 


PROJECT / ISSUE 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

COMMUNITY SERVICE FACILITIES 







Multi Purpose Centres (Emaqeleni) 





R 15 000 000 

Arts & Cult. 

High School at Eziqwaqweni / Mtilombo 






D.O.E. 

Public Library(Mbizo 1) Mpungose Comm. Hall 



R 350 000 



uMlalazi 

Sports Park, Emaqeleni next to 

Nkume(netball,volleyball,tennis, soccer) 




R 6 500 000 

R 7 000 000 

uMlalazi 

Early Childhood Dev. Centres, Imbizo l,Echibini & Mandawe 



R 850 000 

R 900 000 

R 950 000 

uMlalazi 

Satellite Police Station Imbizo 1 






Safety& Sec 

Fencing of Community Gardens 


R 350 000 




uMlalazi 

Land Use Management System 






uMlalazi 

Paypoint Shelters, with Toilets(Eziqwaqweni & Mandawe) 



R 2 000 000 

R 2 500 000 


uMlalazi 

COMMUNITY HALLS & PEACE CENTRES 







Mtilombo Hall 




R 1 500 000 


uMlalazi 

Emaqeleni Hall 



R 1 200 000 



uMlalazi 

Mandawe Hall 





R 1 700 000 

uMlalazi 

SPORTS 







Nkume Sportsfield Renovation & lights 



R 800 000 



uMlalazi 

Eziqwaqweni Sportsfield 




R 2 100 000 


uMlalazi 

Mtilombo Sportsfield 





R 2 500 000 

uMlalazi 

Mandawe Sportsfield 





R 2 500 000 

uMlalazi 

HEALTH 







Mobile Clinic Eziqwaqweni (at least once a week) 






D.O.H. 

EMPLOYMNENT OPPORTUNITIES 







Employment Opportunities (EPWP: WAP&FFW) 


R 35 456 

R 65 136 

R 94 816 

R 124 496 

uMlalazi 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge 
sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 11, COUNCILOR M M Khanyile 

PROJECT /ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Liat of Roads/ Streets (Requested by people) 








Kangela Road 



R 8 827 519 

R 36 108 740 



uMlalazi 

Osborn Road 



R 2 411 144 




uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 11, COUNCILOR M M Khanyile 

PROJECT /ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Butcher Street 


R 2 892 226 





uMlalazi 

Sunnydale Internal Roads 

R 5 071 898 






uMlalazi 

Butcher Street Traffic Sgnals 




R 700 000 



uMlalazi 

Roads Rehabilitations 


R 820 000 

R 1 100 000 

R 2 250 000 

R 2 900 000 

R 3 680 000 

uMlalazi 

Little Flower Parking & Turning Circle 

R 100 400 

R 401 600 





uMlalazi 

Bus&Taxi Rankjndustrial Area Link Road 



R 482 000 

R 17 600 000 

R 15 840 000 


uMlalazi 

Sunnydale/ King Dinuzulu Link Road 



R 3 500 000 

R 10 000 

R 10 000 


uMlalazi 

Holy Childhood Traffic Circle Improvements 




R 750 000 



uMlalazi 

Main Street Bridge Widening 





R 3 800 000 


uMlalazi 

Stormwater Improvwements 



R 750 000 


R 370 000 


uMlalazi 

Unpaved Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

Speed Humps 


R 15 000 

R 25 000 

R 30 000 



uMlalazi 

ELECTRICITY 








R66 Street Lights (From Siza to Excell) 



R 750 000 




uMlalazi 

Increase of Elecricity Supply(Eskom) 


R 4 000 000 

R 5 537 010 

R 5 537 010 



uMlalazi 

Ruthledge Park (new Industrial Area/ Pound) 


R 25 000 





uMlalazi 

WATER (budgeted by UTHUNGULU) 








R46 440 575 Eshowe Town proper, King Dinizulu 

T/S, Kwa-Mfana, Nyanini, Berea, Thawini, 

Ntenjane, Emncongweni, Siqwanjana, Izindophi 


R 4000 000 

R 2 300 000 

R12 287 575 



Uthungulu 

AC Replacement -Under Construction 

R 700 000.00 

R 700 00 





Uthungulu 

WATER 








Eshowe Water Works 

11 




Eshowe Town 


Uthungulu 

COMMUNITY SERVICE FACILITIES 








Sunnydale Sivananda Peace Centre 

R 850 000 






uMlalazi 

New Eshowe Testing Station 



R 607 375 

R 15 393 200 

R 15 400 000 

R 15 500 000 

uMlalazi 

Sunnydale Swimming Pool 

R 895 000 






uMlalazi 

Tennis Court 



R 450 000 




uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 11, COUNCILOR M M Khanyile 


PROJECT /ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Eshowe Swimming Pool Rehabilitation 



R 3 100 000 




uMlalazi 

Eshowe Landfill Site Capping&Closure 


R 7 054 546 

R 3 255 448 




uMlalazi 

uMlalazi Recreation and Entertainmanet 

Park: Development Kwande Investments 
- 260 Construction jobs 
- 130 Direct jobs 



R20 M 




Private 

developer 

Sunnydale Housing Project Phase 3 204 units 

(R53000 

per household) 

R10 812 000 






DOH 

Rutledge Middle income 130 units 







DOH 

Skills development centres 







uMlalazi 

Bus/Taxi rank 

R 7 000 000 

R 9 000 000 





DED/uMlalazi 

Alpha Control Service centre 


R 2 500 000 





uMlalazi 

Regional cemetery 







Uthungulu 

Training centre 







uMlalazi 

BUSINESS CENTRES 







DED 

One stop SMME services centre 







uMlalazi 

Market stalls 







uMlalazi 

Capacity Building 


R 100 000 





uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Multi purpose sports facilities 







DOA 

Consolidation of Town Planning Scheme - 
Completed 







uMlalazi 

AGRICULTURE 







DOA 

Routledge park dam (recreational centre) 







DOA 

EDUCATION 







Dept of Educ 

Primary School (Sunnydale) 



R30 m 




Dept of Educ 

Training of dress makers -In progress 







uMlalazi 

COMMUNITY ISSUES 








Water borne sewerage system 







Uthungulu 

Sanitation upgrade 







Uthungulu 


Page 223 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 11, COUNCILOR M M Khanyile 

PROJECT /ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Development of industrial zone 







DED 

Rehabilitation of old waste centre 







Uthungulu 

Agricultural fresh produce store 







DED 

Access to social security 







Safety & sec 

Creation of sports & recreation sector 







Sports & Recr 

Rehabilitation of sports facilities 







uMlalazi 

Safety & securirty 







Safety & sec 

Operatinal structures for SMME 







uMlalazi 

Land audit 







DOA 

Prepaid meters for electricity 







uMlalazi 

Clinic at Sunnydale 







DOH 

Housing ownership / Title deeds 







uMlalazi 

Churh Site 







uMlalazi 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 12, COUNCILOR M E DLAMINI 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

List of the Road 







Support / 

Implementing 

stakeholder 

R66/ P47 & Kangela Intersection Improv. 



R 2 000 000 




DOT 

R66/ P47 & Kangela Intersection Traffic Calming 



R 300 000 




DOT 

List of the Roads (Requested by people) 








Roads Rehabilitations 



Umlalazi 

• Umziki 


R 210 000 





uMlalazi 

• Nondaba 



R 650 000 




uMlalazi 

• Uvava 


R 320 000 





uMlalazi 

KDS Internal Roads (Human Settlement) 

R 5 422 386 

R3 518 289 





uMlalazi 

KDS Bus Route (Mthiyane Road) Rehabilitation 




R 2 500 000 



uMlalazi 

Sunnydale/ King Dinuzulu Link Road/ Emgovuzweni 



R 3 500 000 




uMlalazi 

Emathuneni (Formalisation) Town Planning 







uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 12, COUNCILOR M E DLAMINI 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Mtakwende (Formalisation) Town Planning 







uMlalazi 

Road speed humps 







uMlalazi 

Passage walks 







uMlalazi 

Unpaved Road Maintenance (Graders) 


R 146 538 

R 154 745 

R 163 100 

R 171455 

R 172 405 

uMlalazi 

Speed Humps 


R 20 000 

R 30 000 

R 40 000 



uMlalazi 

ELECTRICITY 








Increase of Elecricity Supply(Eskom) 


R 4 000 000 

R 5 537 010 

R 5 537 010 



uMlalazi 

High Mast KDS Sportsfield 



R 30 000 




uMlalazi 

Ring Feed Electricity Supply (Auto Recloser Instalation) 







Eskom 

Lighting Improvement KDS Hall 


R 10 000 





uMlalazi 

Mtakwende electrification (Formalization) Town Planning 







Eskom 

WATER (budgeted by UTHUNGULU) 








KDS Sewer Manhole (under construction) 


R 74 000.00 




uThungulu 

WATER AND SANITATION (plans to 2017) 


Eshowe Water Works 




King Dinizulu T/S 


Uthungulu 

R46 440 575 three year estimated budget for: 

Essowe Town Porper KDS Kamfana, 

Nyaninil bera, Thawini, Ntenjane, Emncongweni 

Ezindopho, Mtakwende 


R 4000 000 

R 2 300 000 

R12 281 575 



Uthungulu 

COMMUNITY SERVICE FACILITIES 








KDS Community Hall Maintenance/ Gymnesium 








Municipal Offices Improvements 








National Youth Development Agency (NYDA) 


R 200 000 






Library (Increased of Resources and operational hours) 







Umalalazi 

Mandawe Regional Cemetry 

R 500 000 






Uthungulu 

HOUSING 







Dept H S 

• Sunnydale Extension 








• Sunnydale Phase 3 








• Mtakwende; Maqeda 








• Tin Town , Scrapyard Township Houses 








SAFETY & SECURITY 








Mobile police stations /satelite @ KDS Municpal Offices 







Safety & Sec 

HEALTH FACILITIES 







DOH 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 12, COUNCILOR M E DLAMINI 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 









SHELTER FACILITIES 







uMlalazi 

Paypoint shelters @ Welfare 







uMlalazi 

BUSINESS CENTRES 








• One stop SMME services centre 







Private 

Developer 

• KDS Shopping Centre 







Private 

Developer 

• KDS Taxi Rank Covering Shelter & Public Toilets 







Private 

Developer 

• Mall at Total Garage 


R120 000 000 





Private 

Developer 

• Community Gardens 







uMlalazi 

• SMME Training & Development 


R100 000.00 





uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Play park 

R 25 000 






uMlalazi 

Sports Park 

Consolidation of Town Planning Scheme - Completed 


R 12 000 000 




Sports & Recr 







uMlalazi 

Training of dress makers - in progress 







uMlalazi 

COMMUNITY ISSUES 








Refuse collection 







uMlalazi 

Rating system should not be the same like the Eshowe CBD 







uMlalazi 

Clearing of the bushy un occupied land 







uMlalazi 

No services in one room dwellings 







uMlalazi 

Employment of local labour in ward 12 development 
projects 







uMlalazi 

Discounting of rates for seniour citizens 







uMlalazi 

Resources within the library and its small 







uMlalazi 

Increase operational times for the library 







uMlalazi 

Water sipping under person's home at no 117 Umziki Road 







uMlalazi 

Church Site , Methodist , Salvation Army & Church of 
Narazeth 







uMlalazi 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 13, COUNCILOR S G NGEMA 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE CONFIRMED) 


Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

D1548 ROAD 13 





1 500 000.00 


uMlalazi 

No budget allocation yet from DOT 







DOT 

Name of the Road (Requested by people but not budgeted 
by DOT) 








KWAMFANA CAUSEWAY 13 (moved to KwaMabambelela) 


950 000.00 





uMlalazi 

NENE ROAD CAUSEWAY 13 (priority) 




1 200 000.00 



uMlalazi 

Abaqaqa School Road & Causeway 





1 000 000.00 


uMlalazi 

eThole (kwa baba uDube) 


1 500 000.00 





uMlalazi 

Ezindophi. 




2 000 000.00 



uMlalazi 

Kwa-Siza. (duplicate of Baqaqe School Road) 







uMlalazi 

Makhumalo to Ediphini. 



700 000.00 




uMlalazi 

Mawudlu. 




1 500 000.00 



uMlalazi 

Mkhukhuza Lutheran Church. 





2 000 000.00 


uMlalazi 

Mngomezulu(changed to Kwa Bhibhibhi Road) 


1 500 000.00 





uMlalazi 

Msani (priority) 







uMlalazi 

New road (Mabambelela to Zibane Store) 


12 000 000.00 





uMlalazi 

Ngeza. 



1 500 000.00 




uMlalazi 

R66 (changed to Dikwe Road) 







uMlalazi 

Shobede. 





1 500 000.00 


uMlalazi 

Sqwanjana. 







uMlalazi 

Umabambelele. (changed to Mfeka Road) 




3 000 000.00 



uMlalazi 

Zibane Store. (Zibahe Store to Mncongweni) 


1 500 000.00 





uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

To be launched in June 







Eskom 

Electricity request by people 







Eskom 

Priority no 1 







Eskom 

KwaMondi infills contractor introduced but Eskom 
Investigating the Service Providers affecetd areas 
Nyanini,Berea and Siyahlala 







Eskom 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 13, COUNCILOR S G NGEMA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 








Eskom 

WATER AND SANITATION (budgeted by UTHUNGULU) 








R46 440 575 three year estimated budget for: 

Essowe Town Porper KDS Kamfana, 

Nyaninil bera, Thawini, Ntenjane, Emncongweni 

Ezindopho, Mtakwende 


R 4000 000 

R 2 300 000 

R12 281 575 



Uthungulu 

WATER AND SANITATION (plans to 2017) 








Mondi Borehole 



R 100 

000.00 


To be Advertised 

Uthungulu 

Kwa-Mfana 







Uthungulu 

Nyanini 







Uthungulu 

Berea 







Uthungulu 

Thawini 







Uthungulu 

Ntenjane 







Uthungulu 

Izindophi 







Uthungulu 

Mabambelela 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Mpungose Rural Housing 

(Ward 09, 10, 13, 14) 1000 units R53000 per 

household 








Sqwanjana Hall 



1 500 000.00 




uMlalazi 

Nyanini Hall 




1 800 000.00 



uMlalazi 

Mawundlu Hall 


1 700 000.00 





uMlalazi 

Thawini (youth requested skills center instead of Thawini 
Hall) 





1 800 000.00 


uMlalazi 

Mabambelele Hall 



1 700 000.00 




uMlalazi 

Creches / ECD (Early childhood dev. centres) 







uMlalazi 

Cemeteries 







uThungulu 

Old age home 







uMlalazi 

SAFETY & SECURITY 






Safety & Sec 

Mobile police stations /satelite 







Safety & Sec 

HEALTH FACILITIES 







DOH 

Mobile clinics 







DOH 

SHELTER FACILITIES 







uMlalazi 

Paypoint shelters 






uMlalazi 

BUSINESS CENTRES 







DEDt 

One stop SMME services centre (priority) 







uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 

- WARD 13, COUNCILOR S G NGEMA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Mabambelela Sportfield ( priority) to be moved to 

2013/14) 






R 2 000 000 

uMlalazi 

KwaMondi Sports park 








KwaSqwanajne Community Parks (priority) 






| uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Fencing of grazing camps 







DOA 

EDUCATION 







Dept of Educ 

High school (Mahhudlu) 







Dept of Educ 

Primary ( Mncongweni) 







Dept of Educ 

COMMUNICATIONS 







Communication 

Local Post Boxes 







Post office 

Training of dress makers 







uMlalazi 

COMMUNITY ISSUES 








Employment initiative 








Recycling 







uMlalazi 

SAFETY & SECURITY ISSUES 







Safety & Sec 

CPF (ongoing) 







Safety & Sec 

Lightning conductors 







Safety & Sec 

Fire fighters 







Safety & Sec 

Security (Policing)-School. 







Safety & Sec 

HEALTH ISSUES 







DOH 

Hospital staffing 







DOH 

Ambulance services 







DOH 

Health care givers 







DOH 

Youth development programme (priority) 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Tractors 







DOA 

Seeds 







DOA 

EDUCATION ISSUES 







DOE 

Training of creche Teachers. 







DSD 

TRANSPORTS & ROADS ISSUES 







DOT 

Transport (School kids) 







Dept of Educ 

Roads/ Bridges maintenance 







DOT 

Public transports 







DOT 

Bus terminals (priority) 







DOT 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 

- WARD 13, COUNCILOR S G NGEMA 




PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

TOURISM 







Env & Tourism 

Tourism- Museum: they have a tourism route which 
could be put into good space if the roads alongside is 
tarred 







Env & Tourism 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

Training and support of local SMME'S 

Development of Mountain View Waterfall 

Tourism Arch at Maqhamsela Khanyile Monument 

Mobile Clinics 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 14, COUNCILOR K B MAGWAZA 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO BE CONFIRMED) 


Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

No budget allocation yet from DOT 







DOT 








DOT 








DOT 

List of Roads (Requested by people) 








MBANGAYIYA CAUSEWAY AND ROAD 






R 6 548 309 

uMlalazi 

OHOLOGO TO EMBANGAYIYA BRIDE 




R 2 500 000 



uMlalazi 

EMFANYANE TO KWANZUZA BRIDGE 





R 3 500 000 


uMlalazi 

Udakane Access road 



R 1 500 000 




uMlalazi 

Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 








Ngeza 


5735000 

5735000 




Eskom 

Izikoshi (R 

R 1 103 500 

5696250 

5696250 




Eskom 

Umhlathuze 

R 1 250 000 






Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








Completion of Middledrift Purification Plant 







uThungulu 

Izinsundu 







uThungulu 

Ntamoyenkunzi 







uThungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 14, COUNCILOR K B MAGWAZA 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Mpaphala, 







uThungulu 

Khangelani 







uThungulu 

Kwagasa 







uThungulu 

Mbizane 







uThungulu 

Buthanani 







uThungulu 

Shushu 







uThungulu 

Matshamhlophe 







uThungulu 

Nhlalamnyango 







uThungulu 

Kwahlokohloko SSA 1 R 263 150 511- Partial 9, 10, 

14 &26-(Mandawe (partial), Mbizo 2, Ncemaneni, 
Zigagayi, Emaqeleni, Isiphezi, Kwa-Mpofu, Kwa- 
Hlokohloko / Thintumkaba, Eziqwaqweni (Ward 

26), Mhlathuzana Mtilombo Mbizo 1 ) 

24 000 000.00 

43 000 000.00 

45 000 000.00 




Uthungulu 

WATER AND SANITATION (plans to 2017) 








Mpumazi 







Uthungulu 

Mkhilimba 







Uthungulu 

Mfenyane 







Uthungulu 

Uhologo 







Uthungulu 

Izinkiliji (Partial) 







Uthungulu 

Izimpohlo 







Uthungulu 

Mbangayiya 







Uthungulu 

Siqwanjana 







Uthungulu 

KwaNoshungu 







Uthungulu 

Ngeza (Ward 14) 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Mpungose Rural Housing 

(Ward 09, 10, 13, 14) 1000 units R53000 per 

household 








SPORTS & RECREATIONAL FACILITIES 








Hologo Sportsfields 




R 1 200 000 



uMlalazi 

Kwanoshungu Sportsfields 






R 1 500 000 

uMlalazi 

Emfenyane Sporfields 





R 1 300 000 


uMlalazi 

Skills development centres 







uMlalazi 

Mobile service centre(sassa, dsd, h/af) 







DSD 

HOUSING 







Dept H S 

SAFETY & SECURITY 






Safety & Sec 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 14, COUNCILOR K B MAGWAZA 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Mobile police stations /satelite 







Safety & Sec 

Lightning rods 







Safety & Sec 

HEALTH FACILITIES 







DOH 

Clinics 







DOH 

AGRICULTURAL FACILITIES 







DOA 

Dipping tanks 







DOA 

EDUCATION 







Dept of Educ 

High school 







Dept of Educ 

Primary 







Dept of Educ 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Employment initiative 







UMIalazi 

SAFETY & SECURITY ISSUES 







Safety & Sec 

Lightning conductors 







Safety & Sec 

BUSINESS ISSUES 







DEDt 

Youth development programme 







UMlalazi 

SOCIAL SERVICES ISSUES 







DSD 

Home affairs/ Mobile Home affairs 







H/Affairs 

Employment Opportunities (EPWP: WAP&FFW) 

R 28 080 

R 57 760 

R 35 456 

R 65 136 

R 94 816 

R 124 496 

uMlalazi 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 15, MH QWABE 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO 

BE 

CONFIRMED) 



List of Roads budgeted by DOT 







Implementing 

stakeholder 

D135 (Upgraded to Blacktop) 







DOT 

List of the Roads requested by people 








Nogobhoza Road 


R 5 097 122.00 





uMlalazi 

Mabhudle Road 




R 550 000.00 



uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 15, MH QWABE 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Izingwenya Road 





R 750 000.00 


uMlalazi 

Phindulimi School Access Road & 2 Causeways 



R 750 000.00 




uMlalazi 

KwaNyoni 




R 800 000.00 



uMlalazi 

Njinini & Causeway 






R 1 800 000.00 

uMlalazi 

Mtshingwane 





R 950 000.00 


uMlalazi 

Ezithwethweni 






R 600 000.00 

uMlalazi 

Ediphini - Enjinini 



R 850 000.00 




uMlalazi 

Mtengemuntu Entabeni 





R 700 000.00 


uMlalazi 

Machunwini 




R 650 000.00 



uMlalazi 

Matibomvana 



R 650 000.00 




uMlalazi 

KwaMakhonza 3 Causeways 






R 2 500 000.00 

uMlalazi 

Kwelengane Road & Causeway 





R 1 900 000.00 


uMlalazi 

Yokoyoko Causeway (add) 








Kwa Manono 




R 700 000.00 



uMlalazi 

Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171455 

R 172 405 

uMlalazi 

ELECTRICITY (INFILLS) 








Catherine Booth 







Eskom 

Kwelengane 







Eskom 

Mobolo 







Eskom 

Dikinyane/ Phindulimi 







Eskom 

Embhombeni -added 







Eskom 

Ematsheni - added 







Eskom 

Emtshingwane - added 







Eskom 

Emabhudle added 







Eskom 

Salvesh to Ebumba 







Eskom 

WATER AND SANITATION (plans to 2017) 








Mobolo 







Uthungulu 

Phaphu 







Uthungulu 

Kwelengane 







Uthungulu 

Dikanyane - Phindulimu 







Uthungulu 

Izingwenya 







Uthungulu 

Mpushini 







Uthungulu 

Ebumba to Sulvation Army 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Tshakane Hall (Nogobhoza) 

a) rep 



R 950 000.00 



uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 15, MH QWABE 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Ezingwenya Hall 






R 1 200 000.00 

uMlalazi 

Nogobhoza Hall rep 





R 900 000.00 


uMlalazi 

Kwajazi Hall 






R 950 000.00 

uMlalazi 

Kwelengane Hall 




R 1 200 000.00 



uMlalazi 

Bambanani Creche 





R 850 000.00 


uMlalazi 

Kwelengane Creche 






R 900 000.00 

uMlalazi 

Mtshingwane Creche 




R 850 000.00 



uMlalazi 

Mpangazitha Creche 





R 900 000.00 


uMlalazi 

Phaphu/ Bhekemehlweni Creche 






R 950 000.00 

uMlalazi 

Ematsheni Hall add 








KwaHadebe Creche 




R 900 000.00 



uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Kwayabu Sportsfield 



1500000/R2.1 
M ? 




uMlalazi 

Phaphu Sportsfield 





R 1 800 000.00 


uMlalazi 

Mabhudle Sportsfield (add) 







uMlalazi 

Phindulimu Sportsfield add 







uMlalazi 

Phindulimi School (Renovations & Repairs) 


R 250 000.00 





uMlalazi 

HOUSING 








Housing is part of the Priority Listing 1000 
houses 







D.H.S 

EPWP (FFW & WAP) 


146 485 

195 285 

244 085 

292 885 

341 385 

uMlalazi 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

* RED - PRIORITIES 

* GREEN - REPUTATION 

*PURPLE- ADDITIONS 

COMMENTS/CONCERNS RAISED BY COMMUNITY 

DOE -BE INVITED TO IDP ROADSHOWS 

CLINIC- NGOGO WAS REQUESTED BYTHE COMMUNITY DURING CBP 

DRAINAGE -ENJININI TO MPUSHINI 

EMPLOYMENT OPPORTUNITIES 

GYMNASIUM/KARATE 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 16, COUNCILOR 1 F NDWANDWE 

PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO BE CONFIRMED) 


Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

Mvutshini Causeway (Contract) (Mvutshini) 

R 650 000 






DOT 

D884 Betterment & Regravel (Mvutshini) 

R 345 000 






DOT 

D884 Betterment & Regravel (Mvutshini) 

R 1 145 000 






DOT 

Mkhukhuze Bridge 








Name of the Road (Requested by people but not 
budgeted by DOT) 








Emahumbe. 







uMlalazi 

Safube. 







uMlalazi 

Gawula. 







uMlalazi 

Ezimpongo. 







uMlalazi 

Hemfane. 







uMlalazi 

Mabhoka. 







uMlalazi 

NOGOBHOZA ROAD 15 


5 097 122.00 





uMlalazi 

IZINGWENYA ROAD 15 





2 000 000.00 


uMlalazi 

MATIGULU AND ESHOWE ROAD 15 




35 000.00 

30 000.00 

20 000.00 

uMlalazi 









ELECTRICITY 








Ensingweni 

R 14,402,216 

7201108 

7201108 




Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








No budget allocation yet from UTHUNGULU 








Gawula 







Uthungulu 

Izimpongo 







Uthungulu 

Amahubha 







Uthungulu 

Hemfane 







Uthungulu 

Abahedli 







Uthungulu 

Amabhoko 







Uthungulu 

Mawundlu (Ward 16) 







Uthungulu 

Emncongweni (Ward 16) 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








COMMUNITY SERVICE FACILITIES * 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 16, COUNCILOR I F NDWANDWE 


PROJECT / ISSUE 

2011/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016 / 2017 

Responsible 

Community Hall 








Libraries 








Cemeteries 








RURAL HOUSING 







SAFETY & SECURITY 








road signs 







HEALTH FACILITIES 








Mobile clinics 








SHELTER FACILITIES 








Bus shelters 








Paypoint shelters 








SPORTS & RECREATIONAL FACILITIES 








Sportsfield 




| 




AGRICULTURAL FACILITIES 








Fencing of grazing camps 








Dipping tanks 








EDUCATION 








High school 







Training of dress makersand sewing 
machines to be obtained 








COMMUNITY ISSUES 








Employment initiative 








Recycling 








Ward committee members training 








SAFETY & SECURITY ISSUES 








Fire fighters 








AGRICULTURAL ISSUES 








Farmers support 








EDUCATION ISSUES 








Bursaries/ Learnership 








SOCIAL SERVICES ISSUES 








Burial arrengement of elders 









NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

Concerns raised by community in idp roadshow 

1. Sod turning for Mabhoko Sportsfield was done 5 years ago but there is no sportsfield 

2. Water tanks for the public were removed 

3. Netball Ground at Mvutshini 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 16, COUNCILOR 1 F NDWANDWE 



PROJECT/ ISSUE 2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 

2016 / 2017 

Responsible 

4. There is a big hole in Mvutshini which is dangerous to the community 

5. Mkhukhuze Bridge to be uplifted 

6. WaterTanks must have timetable 




UMLALAZI WARD NEEDS 2012 - 2017 - WARD 17, COUNCILOR T G SHANDU 

PROJECT/ ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Name of the Road (budgeted by DOT) 







Support / 

Implementing 

stakeholder 

Nhlansi Road (Nhlansi) 

completed 






DOT 

D1556 

60% completed 






DOT 

D884(Nhlababo) 4.7 KM 






DOT 

Roads requested by the people 








Vekeza Road 




R 1 000 000.00 



uMlalazi 

Kheswa road. 





R 3 000 000 


uMlalazi 

Madida road. 






R 3 000 000 

uMlalazi 

Mbatha road. 




R 1 500 000 



uMlalazi 

Mnengweni road. 




R 2,000 000 



uMlalazi 

Msomi road. 






R 2 500 000 

uMlalazi 

Mthethwa road. 





R 1 500 000 


uMlalazi 

Chili road. 






R 1 500 000 

uMlalazi 

Gciza road ? Not in Ward 17 





R 3 000 000 


uMlalazi 

Mkhukhuze 






R 2 500 000 

uMlalazi 

Nhlababo Rd 



1 500 000.00 




uMlalazi 

Cushwa Road 




R 1 500 000 



uMlalazi 

Mabhoko Rd 






R 2 500 000 

uMlalazi 

Nkwalini road. 





R 1 200 000 


uMlalazi 

Road Maintanance 


R 146 538 

R 154 745 

R 163 100 

R 171455 

R 172 405 

uMlalazi 

ELECTRICITY 








Nhlababo(Ogaya) 







Eskom 

Nyezane/Vekeza 






Eskom 

Mabhokweni 







Eskom 

WATER AND SANITATION (plans to 2017) 








Vekeza / Nyezane 390 hh 






Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 17, COUNCILOR T G SHANDU 


PROJECT/ ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Mabhokweni 1 376 hh 







Uthungulu 

Mabhokweni 2 400 hh 






— 

Uthungulu 

Maqhulu 390 hh 






Uthungulu 

Ogaya 380 hh 






Uthungulu 

Safube 40 hh 







Uthungulu 

INTERIM INTERVENTIONS 








Borehole System 







uThungulu 

Jojo Tank 







uThungulu 

Water Scheme 







uThungulu 

COMMUNITY SERVICE FACILITIES 








Nhlababo Hall Renovation 


150 000 





uMlalazi 

Mkhukhuze Creche ECD 




750 000 



uMlalazi 

Sokwalisa Creche ECD 



800 000 




uMlalazi 

Maqhulu Hall 






1 700 000.00 

uMlalazi 

Mabhokweni Hall 






1 500 000.00 

uMlalazi 

Vukayibambe Peace Centre 

850 000 






uMlalazi 

Vekeza Community Hall 





R 1 800 000 


uMlalazi 

RURAL HOUSING- Land Legal Issues 






Dept H S 

HEALTH FACILITIES 







Clinics 







DOH 

SHELTER FACILITIES 







Paypoint shelters x3 






uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Mabhokweni Sportsfield , Renovation 



300 000 




uMlalazi 

Multi purpose sports facilities 







uMlalazi 

Vekeza Sportsfield 




R 1 800 000 



uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Dipping tanks 







DOA 

Fencing of Community gardens 







uMlalazi 

EDUCATION 







Dept of Educ 

High school (Nhlababo) 







Dept of Educ 

Training of dress makers in progress 







uMlalazi 

COMMUNITY ISSUES 








SAFETY & SECURITY ISSUES 







Safety & Sec 

CPF 







Safety & Sec 

Lightning conductors 







Safety & Sec 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 17, COUNCILOR T G SHANDU 

PROJECT/ ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 

Security (Policing)-School. 







Safety & Sec 

AGRICULTURAL ISSUES 







DOA 

Disaster management 







Safety & Sec 

SOCIAL SERVICES ISSUES 







DSD 

Food parcels and blankets 







DSD 

Water sippage at Ingwenya High School 







DWARF/DOE 

EPWP 

97 685.00 

146 485 

195 285 

244 085 

292 885 

341 385 

uMlalazi 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 18, E A TALMAGE 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

Name of the Road (Requested by people but not 
budgeted by DOT) 








Matigulu to Eshowe Hospital. 






uMlalazi 

EThafeni. 







uMlalazi 

R66 to D134 







KZN DOT 

Gingindlovu Main Road Rehabilitation/Buses 



R1.5M 




uMlalazi 

Stormwater Improvement 



R6.5M 




uMlalazi 

Roads Rehabilitation 


800 000 

RIM 

520 000 



uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER budgeted by UTHUNGULU) 








No budget allocation for water infrastructure from 
UTHUNGULU 








SANITATION (plans to 2017) 








Ethafeni 







Uthungulu 

Izingwenya 







Uthungulu 

Amangqakaza 






Uthungulu 

COMMUNITY SERVICE FACILITIES 







Ging Extension Housing Phase 1 

R7.5M 







Ging Extention Housing Phase 2 

R53000 per household 



R2.6M 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 18, E A TALMAGE 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

Community Hall 




R 1 700 000 



uMlalazi 

Multi purpose centre 






I uMlalazi 

1 uMlalazi 

Skills development centres 






Cemeteries 





uMlalazi 

Ging Taxi Rank Offices 




800 000 



uMlalazi 

SAFETY & SECURITY 







Safety & Sec 

Street lights 







Eskom 

Road speed humps - completed 







Safety & Sec 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Training of dress makers 







uMlalazi 

Ging Creche 

R800 000 






uMlalazi 









COMMUNITY ISSUES 








Low income housing 







Dept H S 

Finalisation of title deeds for Naickerville houses 







uMlalazi 

Transportation of school kids 







DOE 

Employment initiatives 







uMlalazi 

Diversion of heavy duty truck that avaoid 
weightbridge 







DOT 

Road maintenance 







DOT 

Employment opportunities /FFW & WAP 

R28 080 

R24 200 

R30 360 

R50 700 

R60 900 

R90 450 

uMlalazi 

COMMUNITY BUSINESS ISSUES 








Small Town Rehalitation Programme 






uMlalazi 

R66 Gingindlovu Shopping Complex 







Private Developer 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge 
sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 19, COUNCILOR J K POWELL 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE 

CONFIRMED) 


List Roads (Requested by the people which are KZN-DOT 
responsibility) 







Support / 
Implementin 

g 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 19, COUNCILOR J K POWELL 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 








stakeholder 

Muller via Mnengweni to Moyeni crossing. 







DOT 

Ngwadla Road/ Ibhadi 







DOT 

Veleshowe via iBhadi causeway to Moyeni Hall cross. 







DOT 

N2/ P2/4 speed humps (Masundwini and Nkwanyana) 







DOT 

Felefele bus road to eMnengweni. 







DOT 

D884 from Masundwini to Nhlababo upgrade. 







DOT 

P378 Rehabilitation 







DOT 

List of Roads (Requested by people) 








Sholo causeway 





R 950 000 


uMlalazi 

Madida causeway 






R 1 200 000 

uMlalazi 

Yimba pedestrian causeway. 




R 550 000 



uMlalazi 

Mnengweni to Etheni Bus Stop 




R 2 057 027 



uMlalazi 

iBhadi Causeway/ Mthembu Causeway 

R 1 600 000 






uMlalazi 

KwaMthembu Causeway 



R 900 000 




uMlalazi 

Emasundwini Road 




R 3 000 000 



uMlalazi 

Mnengweni to Etsheni Road 







uMlalazi 

Mthunzini Sidewalk (From BP to Mthunzini) 


R 90 000 


R 200 000 

R 150 000 


uMlalazi 

Roads Rehabilitation 


R 550 000 

R 950 000 

R 1 350 000 



uMlalazi 

Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171455 

R 172 405 

uMlalazi 

Speed Humps 


R 15 000 

R 20 000 

R 25 000 



uMlalazi 

ELECTRICITY 








- In-fills (Sabeka / Nsingweni ) electrification project 







Eskom 

Nsingweni/ Veleshowe Electification (20 customers) 







Eskom 

Veleshowe Community Hall be connected 







Eskom 

Mthunzini Sportfield Flood Lights 


30 000.00 





uMlalazi 

SANITATION (budgeted by UTHUNGULU) 








Ensingweni, Sabeka and Nyonibizumuntu 







Uthungulu 

Waterborne Sewage Scheme expansion in Mthunzini 







Uthungulu 

New Vaccum Honey Sucker to service:Mtz, Obanjeni, and 

Gingindlovu 







Uthungulu 

Tshekhombe extension 

R 100,000.00 80% complete Uthungulu 

WATER (plans budgeted by the Uthungulu) 








Nyonibizumuntu Water Scheme 







Uthungulu 

Ntsingweni 







Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 19, COUNCILOR J K POWELL 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Ibhadi 







Uthungulu 

Metered house Connections 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Mthunzini Middle income 500 units 







DOH 

Mthunzini Community Hall Maintenance 



R 700 000 




uMlalazi 

Skills development centres (Sabeka computer training) 

R 950 000 






uMlalazi 

Ngwadla Pre school Creche 





R 750 000 


uMlalazi 

Ngiba Creche 



R 900 000 





RURAL HOUSING - Nzuza Housing Scheme 






Dept H S 

HEALTH FACILITIES 







DOH 

Ibhadi Mobile Clinic 







DOH 

SHELTER FACILITIES 




R 150 000 



uMlalazi 

Bus shelters(l.Nkwanyana, 2.Masundwini, 3.Mbongolwane 





R 80 000 

uMlalazi 

4.Moyeni crossing, 5. BP Garage 



R 70 000 



R 70 000 

uMlalazi 

Ibhadi Paypoint Shelters 



R 150 000 




uMlalazi 

Moyeni Market stalls / Hawkers Shelters 





R 200 000 


uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sport & Recr 

Sportfields upgrade 


R 60 000 





uMlalazi 

(upgrade Nsingweni Soccer field) 




R 1 800 000 



uMlalazi 

Ablution 






R 750 000 

uMlalazi 

Sports equipment - goal posts 


R 90 000 





uMlalazi 

Upgrding of Incisili Sportfield 





R 2 100 000 


uMlalazi 

Netball posts 



R 50 000 




uMlalazi 

Grass planting 




R 150 000 



uMlalazi 

Change rooms and fencing 






R 800 000 

uMlalazi 

Ngwadla Sportfiled 






R 2 500 000 

uMlalazi 

Soccer and netball posts 







uMlalazi 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

Housing Scheme @ uMthunzini 







uMlalazi 

Busines Shopping Complex 






R 50 000 000 

uMlalazi 

COMMUNITY ISSUES 








Wheel chairs 







DSD 

Upgrade Sabeka Community Hall 



R 50 000 




Umlalazi 

Stalls strongroom 


R 70 000 





Umlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 19, COUNCILOR J K POWELL 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

Trading market 




R 160 000 



Umlalazi 

Creche toys (Ngiba and Manzini) 







DSD 

AGRICULTURAL ISSUES 







DOA 

Agricultural assist 







DOA 

Tractors 







DOA 

Seeds & Fertilizer 







DOA 

Seeds & Fertilizer 







DOA 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 20, COUNCILOR M G ZONDI 

PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE 
CONFIRMED) 



List of the Road requested by the community and 
be budgeted by KZN-DOT 







Support / 

Implementing 

stakeholder 

D1659 (1553) Betterment & Regravel (Obanjeni) 







DOT 

L1374 (Obanjeni) 







uMlalazi 

D1553 Betterment & Regravel (Obanjeni 







DOT 

D1552 







DOT 

P240 Speed humps 







DOT 

Traffic Calming (Speed Flumps) 







DOT 

List of the Road requested 








Kwasbhamu Road (Ogagwini) 

(priority) 



R 1 170 000 



uMlalazi 

Kwanguqu Causeway 





R 950 000 


uMlalazi 

Road Maintenance (Graders) 


R 146 538 

R 154 745 

R 163 100 

R 171455 

R 172 405 

uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER AND SANITATION (budgeted by 

UTHUNGULU) 








No budget allocation yet from UTFIUNGULU 








WATER AND SANITATION (plans to 2017) 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 20, COUNCILOR M G ZONDI 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Ncisili ward 19 







Uthungulu 

Obanjeni 







Uthungulu 

Ebhadi 








Zamokuhle 







Uthungulu 

Nguqu 







Uthungulu 

Ezingeni 







Uthungulu 

Sbhamu 







Uthungulu 

Izikoshi 







Uthungulu 

Vongotho 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Libraries (Obanjeni) 







uMlalazi 

Skills development centres 







uMlalazi 

Resource centre 







uMlalazi 

One stop social service centres 







DSD 

Cemeteries 







uMlalazi 

Creches 








Siphumelele Creche 




R 850 000 



uMlalazi 

Kwa Mrs Mdletshe (Vukani B. Creche) 



R 950 000 




uMlalazi 

Emacekeni 





R 900 000 


uMlalazi 

Bonakahle 






R 950 000 

uMlalazi 

Emakholweni 





R 900 000 


uMlalazi 

Doveyane 




R 950 000 



uMlalazi 

Ensingweni Creche 






R 950 000 

uMlalazi 

Maintenance of Obanjeni Hall 




R 250 000 



Umlalazi 

CLINIC 







Dep of Health 

RURAL HOUSING 







Dept H S 

SAFETY & SECURITY (Satellite Police Station) 







Safety & Sec 

SHELTER FACILITIES 







uMlalazi 

Market stalls / Hawkers Shelters 



R 40 000 

R 40 000 

R 40 000 

R 60 000 

uMlalazi 

BUSINESS CENTRES 







DEDt 

Obanjeni MPCC: One Stop/ SMMEs 






R 15 000 000 

DEDt 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Obanjeni Sportfield / complex 





R 9 000 000 


Sports & Recr 

Sports clinic /academy 







Sports & Recr 

AGRICULTURAL FACILITIES 







DOA 

Fencing of Community gardens 



R 150 000 




uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 20, COUNCILOR M G ZONDI 

PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Nursery (vegetables / fruits/ medicinal) 




R 300 000 



uMlalazi 

Agricultural centre 






R 3 500 000 

DOA 

Training of dress makers 







uMlalazi 

COMMUNITY ISSUES 








Employment initiative: EPWP (FFW&WAP) 


R 146 485 

R 195 285 

R 244 085 

R 292 885 

R 341 385 

uMlalazi 

Cemeteres fencing (priority) 




R 100 000 



Umlalazi 

HEALTH ISSUES 







DOH 

Ambulance services 







DOH 

AGRICULTURAL ISSUES 







DOA 

Tractors 







DOA 

Seeds 







DOA 

SAFETY & SECURITY 







Safety & Sec 

Implementation of sector policing 







Safety & Sec 

EDUCATION ISSUES 







DOE 

Bursaries/ Learnership 







DOE 

Maintanence of Siphumelele Creche 







Umlalazi 

Training of creche Teachers. 







DOE/DSD 

Comprehensive Technical 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Home affairs/ Mobile Home affairs 







Home Affairs 

TRANSPORTS & ROADS ISSUES 







DOT 

Public transports 







DOT 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

CONCERNS RAISED BY COMMUNITY 

Mobile Clinic Veleshowe 

No Poverty Allieviation Programme 

No trained firefighters 

Causeway Ebhadi 

Electricity has been installed but not connected in certain households 

Veleshowe Sportsground 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 21, COUNCILOR N M MNQAYI 

PROJECT / ISSUE 

2011/2012 2012/2013 2013/2014 2014/2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE CONFIRMED) 


List of the Road requested by the community and be 
budgeted by KZN-DOT 







Support / 

Implementing 

stakeholder 

Ethondo Causeway (completed) 







uMlalazi 

Izikoshi Causeway 







DOT 

Kwanozandla Causeway 







DOT 

List of the Road requested 








Eyetheni (3km) Completed 



R 1 200 000 




uMlalazi 

Green to Ethondo Regraveling 




R 1 700 000 



uMlalazi 

Kwatshopo Regraveling 





R 1 500 000 


uMlalazi 

Engoje Causeway 






R 950 000 

uMlalazi 

Hlambazandla Causeway 




R 1 100 000 



uMlalazi 

Evongotho Causeway 






R 1 000 000 

uMlalazi 

Road Maintenance (Graders) 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 















Eskom 

WATER AND SANITATION (budgeted by 
UTHUNGULU) 















Uthungulu 

Qwayinduku 

R 367 576.00 



In progress 
In progress 

Uthungulu 

Manyameni Spring 


R 200 000.00 

Uthungulu 

COMMUNITY SERVICE FACILITIES 








SPORTS & RECREATIONAL FACILITIES 







uMlalazi 

Kwasigeze Sportsfield 



R 1 500 000 




uMlalazi 

Kwanomzansi Sportsfield 





R 1 700 000 


uMlalazi 

Creches 








Evongotho Creche 




R 900 000 



uMlalazi 

Kwatshopo Day Care 






R 950 000 

uMlalazi 

Community Halls 








Izingwenya 






R 1 800 000 

uMlalazi 

Kwanozandla 




R 1 600 000 



uMlalazi 

Emanyameni 





R 1 750 000 


uMlalazi 

Kwaqayinduku Peace Centre 



R 300 000 




uMlalazi 

COMMUNITY ISSUES 








Employment initiative: EPWP (FFW&WAP) 


R 146 485 

R 195 285 

R 244 085 

R 292 885 

R 341 385 

uMlalazi 

RURAL HOUSING 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - 

WARD 21, COUNCILOR N M MNQAYI 




PROJECT / ISSUE 

2011/2012 2012/2013 2013/2014 2014/2015 

2015 /2016 

2016/2017 

Responsible 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 22, COUNCILOR M Z NKWANYANA 

PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE CONFIRMED) 


List of the Road (budgeted by DOT) 








D1551 Betterment & Regravel (Ongoye) 







DOT 

D1562 Betterment & Regravel (Mhlathuzana) 







DOT 

Traffic Calming/ Speed Humps: P240 







DOT 

List of Road (Requested by people) 








Ohhahheni Road 


R200 000 

R 1 897 345 




uMlalazi 

Mhlathuzana Causeway Approaches Ntshidi 


R 970 000 





uMlalazi 

EDipha 2. 




R 1 500 000 



uMlalazi 

Elubisana to Ongoye. 





R 3 000 000 


uMlalazi 

Emthintombi. Ward 23 / money to be spent on another 
project 






R 2 000 000 

uMlalazi 

ENkosini Mkhwanazi. 




R 1 000 000 



uMlalazi 

EPhayindini. 






R 1 000 000 

uMlalazi 

Esikoleni eMbuyiseni. 




R 2 000 000 



uMlalazi 

Kulezikhumba. 





R 950 000 


uMlalazi 

Kwa Mkhize. 






R 1 500 000 

uMlalazi 

Kwa Nkwanyana. 





R 1 500 000 


uMlalazi 

KwaBhodweni. 






R 1 200 000 

uMlalazi 

Kwa Nkwanyana. 




R 1 500 000 



uMlalazi 

KwaBhodweni. 





R 1 000 000 


uMlalazi 

KwaMankunzana. 




R 1 200 000 



uMlalazi 

KwaManzamnyama. 






R 1 500 000 

uMlalazi 

KwaNontongo. 







uMlalazi 

KwaNtshidi.Ward 23 money to be spent on another 
project 





R 1 300 000 


uMlalazi 

KwaVelabahleke. 




R 2 000 000 



uMlalazi 

oDonseni Primary School. 





R 2 000 000 


uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 22, COUNCILOR M Z NKWANYANA 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Oyemeni. 






R 3 500 000 

uMlalazi 

P240 to EMkhunyala. 




R 2 000 000 



uMlalazi 

Phongola. 




R 1 500 000 



uMlalazi 

NCekwana. Ward 23 money to be spent on another 
project 






R 3 000 000 

uMlalazi 

UGugusha. 





R 1 200 000 


uMlalazi 

UMhlathuzana. 




R 4 000 000 



uMlalazi 

Road Maintenance 


R 146 538 

R 154 745 

R 163 100 

R 171 455 

R 172 405 

uMlalazi 

ELECTRICITY 








Amanzamnyama (R3 146 500) 


1048 833.33 

1 048 833.33 

1048 833.33 



Eskom 

Sibhakuza (R6 215 500) 


2 071833.33 

2 071833.33 

2 071 833.33 



Eskom 

Oyemeni (Rll 036 000) 


3 678 666.67 

3 678 666.67 

3 678 666.67 



Eskom 

WATER (budgeted by UTHUNGULU) 








WARD 23, 23 -KwaHlokohloko S/A SSA5 -R157 844 574 
Oyemeni, Phongola, Lubisane, Gugushe, Ohhaheni, 
Makhehle(partial), Makholokholo (partial), 

Nteneshane, Hlobane, Macekane, Sabe 1 & 2 


R 12 500 000 

R 22 000 000 

R 28 515 604 



Uthungulu 

Manzamnyama 




R 134,773.00 


Design 

Uthungulu 

Mkhunyana spring 




R 140,000.00 


Design 

Uthungulu 

SANITATION (plans to 2017) 








toilets 







Uthungulu 

Oyemeni 







Uthungulu 

Phongola 







Uthungulu 

Lubisane 







Uthungulu 

Gugushe 







Uthungulu 

Ohhaheni 







Uthungulu 

Mhlathuzana 







Uthungulu 

Mkhunyane (Partial) 







Uthungulu 

Mhlathuzana (Partial) 







Uthungulu 

Mkhunyane (Partial) 







Uthungulu 

Manzamnyama 






Uthungulu 

Mankunzana 






Uthungulu 

Ngoje 






Uthungulu 

COMMUNITY SERVICE FACILITIES 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 22, COUNCILOR M Z NKWANYANA 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Investigation COGTA: disaster affected houses 

Rural housing 








Community Hall (l.Oyemeni, 2.Phongolo 






uMlalazi 

3.Manzanyana) 







uMlalazi 

Multi purpose centre 







uMlalazi 

Libraries (Oyemeni) 







uMlalazi 

Skills development centres 






uMlalazi 

Creches / ECD x3 






uMlalazi 

Lubisane Creche 




R 971 672 


■ ■ 


Cemeteries and fencing 






uMlalazi 

RURAL HOUSING 






Dept H S 

SAFETY & SECURITY 






Safety & Sec 

Mobile police stations /satelite x2 







Safety & Sec 

HEALTH FACILITIES 







DOH 

Clinics (Oyemeni) 







DOH 

SHELTER FACILITIES 







uMlalazi 

Bus shelters x20 



R 100 000 

R 300 000 

R 600 000 

R 900 000 

uMlalazi 

Paypoint shelters x3 







uMlalazi 

BUSINESS CENTRES 







DED&T 

Malls / shopping centre 







uMlalazi 

.Business 

SPORTS & RECREATIONAL FACILITIES 








Mazamnyama Sportsfield 




R 1 500 000 



uMlalazi 

Ohhahheni Sportsfields 





R 1 800 000 


uMlalazi 

Entshithi Sportsfields 






R 1 900 000 

uMlalazi 

Youth Centre 







uMlalazi 

COMMUNICATIONS 







Comm 

Post Office 






SAPO 

ART CENTRE 







Arts / Culture 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 22, COUNCILOR M Z NKWANYANA 

PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016/2017 

Responsible 

Housing investigation Houses affected by floods 






DOH 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Employment lnitiatives:EPWP (WAP&FFW) 


R 97 685 

R 146 485 

R 195 285 

R 244 085 

R 292 885 

uMlalazi 

Home base care givers 







DOH 

Youth training 







uMlalazi 

Youth development programme 







uMlalazi 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge 
sharing 

CONCERNS RAISED BY COMMUNITY 

Jojo tanks Emanyandwini 

Oyemeni Creche & Bridge 

Masibambisane Tractors 

Mkhunyane Sportsfileld full of stones 

Diptank at Khumbukhumbu 

3 Jojo tanks Emngamanzi 





UMLALAZI WARD NEEDS 2012 - 2017 - WARD 23, COUNCILOR M M MZIMELA 

PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 






(COSTING TO BE CONFIRMED) 


List of the Road (budgeted by DOT) 








P518 (Ntshidi) 







DOT 

P518 Betterment & Regravel (Ntshidi) 







DOT 

P518 Betterment & Regravel (Ntshidi) 







DOT 

P518 Betterment & Regravel (Ntshidi) 







DOT 

D1562 to Emhlathuzana. (Enkosini uNzuza.) 







DOT 

Emhlathuzana. (Edlangezwe) 







DOT 

Lists of the Road (Requested by people) 








Manyathi Causeway 




R 850 000.00 



uMlalazi 

Encekwane link 2 N2 





R 2 000 

000.00 


uMlalazi 

Road MC 






R 1 200 

uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 23, COUNCILOR M M MZIMELA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 







000.00 


eBhodweni to eNcekwane. 




R 1 500 

000.00 



uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER AND SANITATION (budgeted by 
UTHUNGULU) 








WARD 23, 23 -KwaHlokohloko S/A SSA5 -R157 844 574 
Oyemeni, Phongola, Lubisane, Gugushe, Ohhaheni, 
Makhehle(partial), Makholokholo (partial), Nteneshane, 
Hlobane, Macekane, Sabe 1 & 2 


R 12 500 000 

R 22 000 000 

R 28 515 604 



Uthungulu 

WATER AND SANITATION (plans to 2017) 








Mkhuphulangwenya 







Uthungulu 

Makholokholo (Partial) 







Uthungulu 

Makhehle (Partial) 







Uthungulu 

Makhehle (Partial) 







Uthungulu 

Makholokholo (Partial) 







Uthungulu 

Nteneshane 







Uthungulu 

Hlobane 







Uthungulu 

Macekane 







Uthungulu 

Sabe 1 & 2 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Community Hall 







uMlalazi 

RURAL HOUSING 






Dept H S 

SAFETY & SECURITY 






Safety & Sec 

Mobile police stations /satelite 







Safety & Sec 

HEALTH FACILITIES 








Mobile clinics 







DOH 

SPORTS & RECREATIONAL FACILITIES 








Ncekwane Sportsfields 





R 1 500 000 


uMlalazi 

Nteneshane Sportsfield 






R 1 800 000 

uMlalazi 

SHELTER FACILITIES 








Bus shelters 








l.Ntshidi 



R 40 000 




uMlalazi 

2. Nteneshane 




R 50 000 



uMlalazi 

3.kwaGumede 





R 60 000 


uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 23, COUNCILOR M M MZIMELA 


PROJECT / ISSUE 

2011 /2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015 /2016 

2016/2017 

Responsible 

4.Kwa Ncikwane 





R 60 000 


uMlalazi 

5.Kwa Nxele 






R 70 000 

uMlalazi 

6.Vulingqondo 






R 70 000 

uMlalazi 

8.Siqedusizi 



R 40 000 




uMlalazi 

9.Qhamuka 




R 50 000 



uMlalazi 

lO.Kwa Mangazi 






R 70 000 

uMlalazi 

Paypoint shelters 








l.Qedusizi 







DSD 

2.Ntshidi 







DSD 

3.Kwa Chili enhlanhleni 







DSD 

4.Emakhehle 







DSD 

5.Kwa Ngobese Oyemeni 







DSD 

6.Kwa Velabahleke 







DSD 

7. Oyemeni 







DSD 

8. Enhlahleni kwa Cele 







DSD 

9. Ephilibane (Bekezela) 







DSD 

lO.Mhlathuzana shelter 







DSD 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Ward allocation 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Agricultural assist 







DOA 

6. Kwa Velabahleke 







uMlalazi 

7. Oyemeni 







uMlalazi 

8. Enhlahleni kwa Cele 







uMlalazi 

9. Ephilibane (Bekezela) 







uMlalazi 

lO.Mhlathuzana shelter 







uMlalazi 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Sportfield 






Sports & Recr 

Training of dress makersand sewing 
machines to be obtained 






uMlalazi 

COMMUNITY ISSUES 








Ward allocation 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Agricultural assist 







DOA 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - 

WARD 23, COUNCILOR M M MZIMELA 




PROJECT / ISSUE 

2011/2012 2012/2013 2013/2014 2014/2015 

2015 / 2016 

2016/2017 

Responsible 

NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 24, COUNCILOR M B BIYELA 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 






(COSTING TO BE 
CONFIRMED) 



Name of the Road (budgeted by DOT) 








D1592 & R34 




1 500 000.00 



D.O.T. 

D1592 Betterment & Regravel (Dlangubo) 



R 2 000 000 




DOT 

D1592 Betterment & Regravel (Dlangubo) 




R 2 160 000 



DOT 

Name of the Road (Requested by people but 
not budgeted by DOT) 








Bele road 



| | 




uMlalazi 

Qhilika road from P230 







uMlalazi 

D1592 & R34 







uMlalazi 

UMHLATHUZE BRIDGE 24 




3 500 000.00 



uMlalazi 

Bele road 



2 500 000.00 




uMlalazi 

Qhilika road from P230 





4 000 000.00 


uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER (budgeted by 
UTHUNGULU) 








WARD 24 & 25 - R90 000 000 Mpungose 

Phase ID Reticulation ((Kwahlokohloko SSA 
2&3) - Habeni, Ngodini, Ematsheni, 
Ntsheluntshelu, Mqaday, Enqoleni, 

Nomyaci, Mashishi, Khabingwe, 

Emgosinaneni, Elemoya 


R 10 750 965 

R 10 000 000 

R 3 249 035 




SANITATION (plans to 2017) 








Enqoleni 







Uthungulu 

Nomyaca (Partial) 







Uthungulu 

Mngampondo 







Uthungulu 

Nomyaca (Partial) 







Uthungulu 

Ndlangubo / Khabingwe 







Uthungulu 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 24, COUNCILOR M B BIYELA 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 

Mnqadayi (Ward 26) 







Uthungulu 

Ufasimba 







Uthungulu 

COMMUNITY SERVICE FACILITIES 








Rural Housing (ward 24, 26) lOOOunits 

R53000 per household = R53 000 000.00 







D.O.H. 

Community Hall 






R 1 700 000 

uMlalazi 

Lethukuthula Creche 


R 800 000 






Multi purpose centre 







uMlalazi 

Cemeteries & Fencing 







uThungulu 

RURAL HOUSING 







Dept H S 

HEALTH FACILITY 







DOH 

Clinic 







DOH 

SPORTS & RECREATION 







Sports & Recr 

Mandlovu Sportsfield 





R 1 800 000 


Sports & Recr 

BUSINESS CENTRES 







DEDt 

Market / trading centre 







DEDt 

SAFETY & SECURITY 





^ ■ 


Safety & Sec 

Satelite Office 







Safety & Sec 

Police station 






Safety & Sec 

Road signs 







DOT 

AGRICULTURAL FACILITY 







DOA 

Fencing of community Garden 







uMlalazi 

Training of dress makersand sewing 
machines to be obtained 







uMlalazi 

COMMUNITY ISSUES 








Recycling 







uMlalazi 

SOCIAL SERVICES ISSUES 







DSD 

Home Affairs 







DSD 

BUSINESS ISSUE 







uMlalazi 

Jobs creation / Employment 







uMlalazi 

SAFETY & SECURITY ISSUE 







Safety & Sec 

CPF 







Safety & Sec 

Crime 







Safety & Sec 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

Community requested the ff : 

l.Lethukuthula Creche at Khabingwe 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 24, COUNCILOR M B BIYELA 



2011 







PROJECT / ISSUE 

/2012 

2012 / 2013 

2013 /2014 

2014/2015 

2015/2016 

2016 / 2017 

Responsible 


2. Ngampondo Hall & Sportsfield 

3. Causeway at Makhehle 

4. Fencing of community gardens at Ndlangubo 

5. Netball and Volleyball grounds at 
Fasimba 

6. Creche at Ebele 

7. Qhilika Creche & Sportsfield 

8. Maphela Hall 

9. Tilling of land 

10. Makhehle electricitry & causeway 

11. Khehlehle Primary School 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 25, COUNCILOR T E NSELE 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015 /2016 

2016 / 2017 

Responsible 






(COSTING TO BE 
CONFIRMED) 



Name of the Road (budgeted by DOT) 








Basamlilo -Phasel (Bhekeshowe) 


R 870 000 


DOT 

Name of the Road (Requested by people 
but not budgeted by DOT) 








l.Mdlalose 






uMlalazi 

2.Elobe 







uMlalazi 

3.Edipha Ebaqhwakazi 







uMlalazi 

4.Empongo 







uMlalazi 

5. Ebele 







uMlalazi 

6.Enqoleni 







uMlalazi 

7.Engudwini 







uMlalazi 

8.Ematheku 







uMlalazi 

ELOMOYO ROAD 25 







uMlalazi 

MHLATHUZANE ROAD 25 





1 500 000.00 


uMlalazi 

MVINI ROAD 25 



2 000 000.00 




uMlalazi 

MPONGO ROAD 25 


2 000 000.00 





uMlalazi 

MPHEHLELA ROAD 25 







uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


Ward 25 







uMlalazi 

l.Mdlalose 






2, 000, 000.00 

uMlalazi 

2.Elobe 







uMlalazi 

3.Edipha Ebaqhwakazi 





3, 000, 000.00 


uMlalazi 

4.Empongo 






3, 000, 000.00 

uMlalazi 

5.Ebele 







uMlalazi 

6.Enqoleni 



2, 500, 000.00 




uMlalazi 

7.Engudwini 







uMlalazi 

8.Ematheku 






2, 000, 000.00 

uMlalazi 








uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER (budgeted by 
UTHUNGULU) 








WARD 24, 25 & 26 - R90 000 000 

Mpungose Phase ID Reticulation 
((Kwahlokohloko SSA 2&3) - Habeni, 

Ngodini, Ematsheni, Ntsheluntshelu, 

Mqaday, Enqoleni, Nomyaci, Mashishi, 
Khabingwe, Emgosinaneni, Elemoya 


R 10 750 965 

R 10 000 000 

R 3 249 035 




Mpehlela (to drill borehole) 


R 85,000.00 Design stage 

SANITATION (plans to 2017) 








Elomoya (Partial) 







Uthungulu 

Elomoya (Partial) 







Uthungulu 

Habeni 




| 



Uthungulu 

Emgoswaneni 







Uthungulu 

Mpehlela (Partial) 






Uthungulu 

Maqhwakazi 







Uthungulu 

Khabingwe 




n 



Uthungulu 

Mpehlela (to drill borehole) 


R 85 000.00 





Uthungulu 

COMMUNITY SERVICE FACILITIES 








COMMUNITY SERVICE FACILITIES * 







uMlalazi 

Skills development centres 







uMlalazi 

Creches / ECD (Early childhood dev. 
centres) 







uMlalazi 

l.Etsheni elibomvu 







uMlalazi 

2.Ngqayizivele 







uMlalazi 

3.Esondeni 







uMlalazi 

4.Ekhalingwe 







uMlalazi 
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SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


Ebele Creche 





R 1 000 000 


uMlalazi 

Matsheni Creche 





R 900 000 


uMlalazi 

Ezimpongo Creche 







uMlalazi 

Etsheni Elibomvu Creche 


R 850 000 





uMlalazi 

Ngqayizivele Creche 







uMlalazi 

Esondeni Creche 






R 950 000 

uMlalazi 

Ekhalingwe Creche 







uMlalazi 

RURAL HOUSING 






DOE 

HEALTH FACILITIES 






DOH 

Clinics 







DOH 

SPORTS & RECREATIONAL FACILITIES 







Sports & Recr 

Khabingwe Sportfield 






R 2 000 000 

Sports & Recr 

AGRICULTURAL FACILITIES 







DOA 

Stock dams 







DOA 

Fencing of Community gardens 







DOA 

Nursery (vegetables / fruits/ medicinal) 







DOA 

EDUCATION 







DOE 

High school 







DOE 

Training of dress makersand sewing 
machines to be obtained 






uMlalazi 

COMMUNITY ISSUES 








Community project- poultry 







DOA 

AGRICULTURAL ISSUES 







DOA 

Farmer support 







DOA 

TRANSPORTS & ROADS ISSUES 







DOT 

Zibambele programme 







DOT 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 


UMLALAZI WARD NEEDS 2012 - 2017 - WARD 26, COUNCILOR T A HLATSHWAYO 

PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

Name of the Road (budgeted by DOT) 








No budget allocation from DOT 







DOT 

Name of the Road (Requested by people but 
not budgeted by DOT) 








l.Encemaneni/Hlokohloko 



2. 5 m 




uMlalazi 

2.Emvini Raod & Causeway 





3.5m 


uMlalazi 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 26, COUNCILOR T A HLATSHWAYO 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

3.Ewema/Ngodini 




1.5m 



uMlalazi 

4.Estolo (kwa Mbuyisa)/Ngodini 






2m 

uMlalazi 

5.Edamini (Emakhulwini) 




2.5m 



uMlalazi 

6.Edukwaneni 





3m 


uMlalazi 

7.Ndongande 






4m 

uMlalazi 

8.R34 






uMlalazi 

9.Ntsheluntshelu Road/Bridge 



4m 




uMlalazi 

lO.Bhizane 






3.5m 

uMlalazi 

ll.Mnqadayi 





3m 


uMlalazi 

12.Basamlilo 




3.5m 



uMlalazi 

13.Ecekeni 






3m 

uMlalazi 

ELECTRICITY 








No budget allocation yet from ESKOM 







Eskom 

WATER (budgeted by 

UTHUNGULU) 








WARD 24,25 & 26 - R90 000 000 Mpungose 
Phase ID Reticulation ((Kwahlokohloko SSA 

2&3) - Habeni, Ngodini, Ematsheni, 
Ntsheluntshelu, Mqadayi, Enqoleni, Nomyaca, 
Mashishi, Khabingwe, Emgosinaneni, Elemoya 


R 10 750 965 

R 10 000 000 

R 3 249 035 



Uthungulu 

Increase of water pipe-lines capacity by bigger 

pipes 

Mandawe, Mbizo, Mbizo 2, Ncemaneni, 
Zigayigayi, Emaqeleni, Esiphezi 

Kwampofu, Kwahlohloko, Thintumkhaba, 
Eziqwaqweni, Mtilombo 
& Emhlathuze 


24 000 000.00 

43 000 000.00 

45 000 000.00 



Uthungulu 









SANITATION (plans to 2017) 








Emaqeleni 






Uthungulu 

Mbizo 2 






Uthungulu 

Ncemaneni 





Uthungulu 

Zigagayi 





Uthungulu 

Ngodini 






Uthungulu 

COMMUNITY SERVICE FACILITIES 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 26, COUNCILOR T A HLATSHWAYO 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

Rural Housing (ward 24, 26) lOOOunits (Ward 
26-400) 

R53000 per household 


53m 






Creches / ECD (Early childhood dev. Centres) 







uMlalazi 

l..Ngodini 


R 711 144 






2.0dukaneni (Renovation) 



R 850 000 




uMlalazi 

3.Mnqadayi 





900 000 


uMlalazi 

4.Ecekeni 






950 000 

uMlalazi 

5.Nomyaca 






950 000 

uMlalazi 

6.Ntsheluntshelu Creche 



1 000 000 




uMlalazi 








uMlalazi 

COMMUNITY HALLS 







uMlalazi 

I.eNgodini/Nqoleni mpc 





15m 


uMlalazi 

2.Ndongande 




1.5m 



uMlalazi 

3.Basamlilo 






R 1 800 000 

uMlalazi 

4.Ecekeni 






R 1 700 000 

uMlalazi 

HEALTH FACILITIES 







DOH 

Mobile clinics 







DOH 

CLINICS 







DOH 

l.Engodini, 2.Encemaneni 







DOH 

Hospices 







DOH 

BUSINESS CENTRES 







DEDt 

Malls / shopping centre In progress 






m 

DEDt 

SPORTS & RECREATIONAL FACILITIES 






Sports & Recr 

Kwanomyaca Sportsfield 


1.7m 





Sports & 
Recr/uMlalaz 

Kwabulawayo Stadium 



8m 

8m 



Sports & 
Recr/uMlalazi 

AGRICULTURAL FACILITIES 







DOA 

Stock dams 






DOA 

Fencing of grazing camps 







DOA 

Fencing of Community gardens 



200 000 




DOA 

Dipping tanks 






DOA 

EDUCATION 







DOE 

HIGH SCHOOL 







DOE 

l.Encemaneni 




DOE 



DOE 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 26, COUNCILOR T A HLATSHWAYO 


PROJECT / ISSUE 

2011 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 

2. Ntsheluntshelu School/Classrooms 



DOE 




DOE 

3. Basamlilo Technical School 




DOE 




4.Basamlilo Primary/ High School 





DOE 


DOE 







DOE 

Training of dress makers and sewing 
machines to be obtained 








COMMUNITY ISSUES 








Unemployment EPWP 

177 000 

202 000 

247 000 




uMlalazi 

Orphan 







DSD 

Crime & drugs 







uMlalazi 

AGRICULTURAL ISSUES 







DOA 

Dams maintenance 







DOA 

HEALTH ISSUES 







DOH 

Ambulance services 







DOH 

BUSINESS ISSUES 







DEDt 

Community project- Poultry 







DEDt 

EDUCATION ISSUES 







DOE 

Comprehensive Technical 







DOE 

SOCIAL SERVICES ISSUES 







DSD 

Social grants 







DSD 

TRANSPORT & ROADS ISSUES 







DOT 

Roads maintenance(Reallignment) 


146 539 

154 745 

163 100 



Umlalazi 

Public Transport 







DOT 

SPORTS & RECREATIONAL ISSUE 







Sports & Recr 

Sports ground maintenance 







Sports & Recr 


NYDA :will be commissioned on 2012/13 to assist aspirant youth and smme's in businnes establishment and knowledge sharing 

Concerns raised by the community budget to be arranged in due 


course 

1. Shopping centre Enqoleni 

2. High School Ebasamlilo 

3. Primary at Ntsheluntshelu 

4. Satellite Police Station Enqoleni 

5. Bridge Nqoleni Crossing from Nqoleni School to Taxi Rank 

6. High School Encemaneni 

7. Community Hall Engodini 

8. Training Cooperatives 
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UMLALAZI WARD NEEDS 2012 - 2017 - WARD 26, COUNCILOR T A HLATSHWAYO 



2011 







PROJECT / ISSUE 

/2012 

2012 / 2013 

2013 /2014 

2014 / 2015 

2015/2016 

2016/2017 

Responsible 


9. Youth Development Centre Enqoleni 
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E. OVERVIEW OF SPATIAL DEVELOPMENT 
FRAMEWORK 


The following has been extracted from the Final uMlalazi Spatial Development 
Framework as reviewed by SiVEST (Pty) Ltd) in 2009: 


The Spatial Development Plan Map is attached at the end of this Sub-Section. 


I 1 

DEVELOPMENT CENTRES j 


1.1 

PRIMARY ADMINISTRATION CENTRE 


Eshowe is the most dominant urban area within the uMlalazi Municipality and is 
referred to as the Primary Administration Centre, owing to its diverse economy 
(when compared to the other main centres), superior level of infrastructure and 
service, and sphere of influence. 


1.2 SECONDARY CENTRES 


These settlements are the key links to the rural hinterland, as they are the only 
"trading posts" for these areas. 

The definitive reason behind these towns being classified as Secondary Centres, is 
their development potential as well the thresholds of service that exist which are 
significant smaller to those within the major town centre of Eshowe. 

There two types of Secondary Centres within the uMlalazi Context i.e. Upper 
Secondary Centres and Lower Secondary Centres. 

The Upper Secondary Centres are important at a municipal level and reflect 
minimum levels of economic diversification, where limited tertiary services are 
available and marginal value-adding activities take place. These include: 


Table 54: Upper Secondary Centres 


Name 

Location/Description 

Mtunzini 

This town is well established and offers a modern residential 

environment. It is attractive from the point of view that is 

located on the Indian Ocean. The business infrastructure is 

relatively poorly developed and little employment 
opportunities exist. The town serves as a dormitory town for 
the University of Zululand and the urban areas of Richards 
Bay and Empangeni. The centre is located in proximity to 
both the R102 and N2 Motorway, allowing significant 
mobility for commuters 

Gingindlovu 

The town is located at the intersection between the R102 

and the R66, with the N2 Motorway in proximity. 
Importantly, the N2 Motorway can be accessed or left in 
proximity to Gingindlovu. The centre provides a high level of 
services from an engineering point of view, but social 
services are somewhat lacking. It is in competition with both 
Mtunzini and Eshowe internally and externally with 

Mandeni. 


Lower Secondary Centres are a number of smaller settlements within the 
Municipality which have developed as a result of population concentration. These 
minor centres service the adjacent rural areas and are complimented by basic 
engineering services/infrastructure and community facilities, transport nodes and 
basic public and administration facilities. They include: 
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Table 55: Lower Secondary Centres 


Name 

Location/Description 

Nqutshini 

Located in proximity to the R34 and N2 Motorway between 
Gingindlovu and Empangeni/Richards Bay. It is a centre, 
which has developed as a result of proximity to both 
Gingindlovu and Mtunzini, where a higher level of services 
is available. The proximity to both the R102 and the N2 
Motorway has also influenced the development of this area 
as a Secondary Centre. 

Ndlangubo 

This centre is located on the P230, between 
Emangeni/Ngwelezane and the R66. The P230 links with the 
R66 approximately 10km north of Eshowe. It is an important 
transportation route and is also an identified tertiary 
corridor. The importance of this route is that it shortens the 
traveling distance between Richards Bay/Empangeni and 
Eshowe, as it offers a more direct route than the R34 and 
R66. The R34 is a Primary Corridor and has a tarred surface. 
On the other hand, the P230 is a gravel-surfaced road, 
which is in a poor condition in certain areas. 

Nkume 

Along the R66, approximately 10km north of Eshowe. This 
settlement has grown rapidly over the past 5 years and 
certainly constitutes an emerging settlement. The proximity 
of this centre to the junction between the P230 and the R66 
has influenced the development thereof. Proximity to 

Eshowe as the economic hub of the area makes the centre a 

popular destination in respect of residential 

accommodation. 

Mbongolwane 

The area is also an emerging development node with a 
hospital and other community facilities centered therein. It 


Name 

Location/Description 


is located approximately 25km to the west of Eshowe, on 
the P50. The P50 also links Eshowe and Nkandla, further to 

the north-west of Eshowe. 

Khomo 

This centre is located on the uMlalazi/Nkandla Local 
Municipality border and is closer to Nkandla than Eshowe. It 
is located in proximity to the P50, at the P15 and P50 split. 
The P50 is a Secondary Corridor from a transportation point 

of view. 


1.3 TERTIARY CENTRES 


In general terms, the Tertiary Centres are emerging centres characterized by 
population densification, with basic administrative functions being available. There 
are localized services such as a primary school, a pension pay point, postal service, 
public phones, local (informal) markets, transport facilities and minor commercial 
enterprises. 

It is again of significance to note that the Tertiary Centres are also located on or near 
important transportation routes. These include: 


Table 56: Tertiary Centres 


Name 

Location/Description 

Nkwaleni 

This centre has a strategic locality, as it is located at the 
junction between the R34 from Empangeni and the R66 
between Eshowe and Melmoth. It is a highly accessible 
centre and development in and around it should be 
encouraged. It is surrounded by commercial farming areas 
and has been slow to develop, given its strategic locality. A 
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Name 

Location/Description 


police station was in existence in this centre, but was 
closed down. The reason for its slow development can be 
ascribed to the fact that the centre is approximately 30km 

north of Eshowe and that the commercial farmers have a 

high ratio of vehicular ownership, allowing for a high level 
of mobility. Travel by road in a privately owned vehicle to 
Eshowe, is therefore no obstacle 

Nteneshane 

It is located in the east of the municipal area on the D518, 
which links the R102 and the P230, both roads being 
tertiary transportation corridors. These roads have played a 
significant role in the establishment of this centre. It 
however is in proximity to Ngwelezane and Empangeni, and 
development in this centre will in all likelihood be slow. 

Ondini 

This centre is located on the P230, almost midway between 
Empangeni and Eshowe. The role that the P230 is fulfilling 
in the context of linking settlements again comes to the 
forefront. Development may be regarded as a result of 
proximity to Ndlangubo, a Secondary Centre. 

Oquqeni 

It is also a centre that is located on the P230, further 
underlining the importance of this transportation route as a 
functional route. The rate of development of this centre 
may also be regarded as a result of proximity to Nkume, a 
Secondary Centre. 

Ziphambanwani 

This center is emerging as a Tertiary Centre because of its 
locality on the R66, midway between Gingindlovu and 
Eshowe. Ease of access to both Eshowe (The Primary 
Administrative Centre) and Gingindlovu (Secondary Centre) 
will popularize this center. It is also located at the junction 


Name 

Location/Description 


between the D884 and the R66, the first mentioned road 
linking the R102 and the R66. 

Nyanini 

It is only a few kilometers to the south-east of Eshowe on 
the R66. Proximity to the Primary Administrative Centre 
will tend to slow the tempo of development in this center. 

Impatala 

It is located to the west of Eshowe, on the P50, a secondary 
transportation corridor. It is located midway between 
Mbongolwane (Secondary Centre) and Eshowe (Primary 
Administrative Centre). Development is therefore expected 

to be slow. 

Nkulisbantwana 

It is located at the junction between the D356, a tertiary 
transportation corridor linking Eshowe with the P710, and 
the P710, a secondary transportation corridor to the west 
and south-west of Eshowe. The importance of a locality on 
or near important transportation routes is again 
emphasized. 

Shayinga 

This center is also located on the P710 and is in relative 

close proximity to Nkulisbantwana to the north of it. 

Samungu 

This center is located on the D356 and is showing a steady 
population growth rate over the past five (5) years. 

Danyini 

It is also located on the D356, in relative close proximity to 
Eshowe. It can be expected that the growth rate will be 
slow, given the proximity to Eshowe and the proximity to 
Samungu, which is showing a faster growth rate. 
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2. DEVELOPMENT CORRIDORS 


The definition and (and even ranking) of the above mentioned Development Centres 
is highly influenced by the transport routes that service them. The uMlalazi 
Integrated Development Plan has identified a number of roads for as part of their 
Development Corridor network based on condition of roads, level of access afforded 
by the roads and its importance at a district/regional scale. 


2.1 PRIMARY CORRIDORS 


Table 57: Primary Corridors 


Name 

Location/Description 

The N2 Highway 
(and R102) 

The two routes are aligned parallel to each other in the 
south-eastern sector of the uMlalazi municipal area. It offers 
access to Richards Bay/Empangeni, as well as the three 
Secondary Centres (Gingindlovu, Nqutshini and Mtunzini). 

The R66 

The R68 can be considered to be an as important 
transportation route within the uMlalazi Area as the N2 
Highway. Emphasis is placed on the R66 in that it forms an 
almost central spine through the municipal area as well the 
location of the Primary Administrative Centre, two Secondary 
Centres and three Tertiary Centres on it. It is a road that links 

the uMlalazi Area with the rest of the KwaZulu Natal interior 

and with the N2 Highway which in turn links to Richards 
Bay/Empangeni to the north, and Durban to the south. 

The R34 

This route is located in the north of the municipal area and is 
the current most effective link between The R66(between 
Melmoth and Eshowe) and Richards Bay Empangeni. Only 
one Tertiary Centre has been identified in relation to this 
road (Nkwaleni). The reason is the fact that the area, within 
which this road is aligned through the uMlalazi Local 


Name 

Location/Description 


Municipality, is dominated by commercial farming, which 
discourages nodal development. The importance of this road 

is in its link with the District Centre of Richards 

Bay/Empangeni. 


2.2 SECONDARY CORRIDORS 


Table 58: Secondary Corridors 


Name 

Location/Description 

The P710 

This route is aligned along the western/south-western 
boundary of the municipal area. It links Mandeni to the south 
of Eshowe, with Mbongolwane, a Secondary Centre. Two 
other Tertiary Centres are located along the route. The road is 
presently gravel-surfaced, and has been identified in the 
uMlalazi IDP for upgrading by means of tarring. The route 
serves the farming areas alongside it as well as scattered 

human settlements. 

The P50 

This route links Eshowe and Nkandla to the north-west of 

Eshowe. It also links Entumeni with Eshowe and 

Mbongolwane is on this route. This corridor services an 
agricultural area of considerable size and will become 
increasingly important with the implementation of the 
Mbambiswano/Entumeni Agricultural project. The route is 
aligned through areas of outstanding agricultural quality 

The P15 

This corridor establishes a road link between Kranskop and 
the P50. It is aligned through areas that accommodate the 
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Name 

Location/Description 


poorer section of the uMlalazi population. The road is 
generally in a poor condition and has a gravel surface. If 
improved to an acceptable standard, it will encourage traffic 
movement between the areas of Greytown/Kranskop and 
Eshowe, as it will shorten the traveling distance to a 
considerable extent. The route also serves farming areas and 

areas of human settlement. 


2.3 TERTIARY CORRIDORS 


Table 59: Tertiary Corridors 


Name 

Location/Description 

The P230 

This is identified as a Tertiary Corridor for the present, but it is 
expected that this route, which is identified for upgrading will 
develop over the medium term into a Secondary Corridor. 
Not only the improved condition of the road will contribute to 
this, but also there are already two Secondary Centres 
(Ndlangubo and Nkumo) and two Tertiary Centres (Ondini 
and Oquqeni), located along it. It is also a route, which is used 
extensively by tourists visiting the area. Added to this, it 
presents a shorter traveling distance between Richards 
Bay/Empangeni and Eshowe, when compared to the R34. The 
alternative route is the R34, which is aligned to the north of 
the municipal area and has a tarred surface. 

The D528 

This tertiary corridor links the R102 (Primary Corridor) with 
the P230 and is aligned through an area of agricultural 
production to the east of the Ongoye Forest. The importance 


Name 

Location/Description 


of this corridor is the link it provides between the two 

aforesaid corridors 

The D356 

This tertiary corridor is aligned between Eshowe and the P710 

and serves some scattered human settlements and areas of 

agricultural production 


The SDF also highlight proposed levels of investment, based on Areas of the Greatest 
Need. This will guide the Municipality in decision making in respect of where to 
address backlog in services, where to direct future development, etc. 

The Map overleaf indicates these proposed levels of investment: 
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Map 31: uMlalazi Municipality: Spatial Development Framework (2009) 



To 

Empangeni 






NTAMBANANA MUNICIPALITY 


UMLALAZI MUNICIPALITY; 
REVIEW OF 

SPATIAL DEVELOPMENT FRAMEWORK 


Spatial Development Plan: 
Levels of Investment 


MAPHUMALO 

MUNICIPALITY 


Legend 


Levels of investment Nodes 


V Level 2 


2 National Freeway 
/ Esftowe - BaO or ago Tourism Route 
Cl] Cadastral 

□ Munlclpel Wards 
Umlalazl Municipality 
Level 1 Investment Areas 

Level 2 Investment Areas 
■ Prlmar>’ Development Corridor 
Secondary Development Corridor 
I Tertiary Devtopment Ccrrtdor 
Proclaimed Protected Areas 

□ Riparian interface 
M Styaya Coastal PaiK/Zone 

□ Adjacent MuHclpallttes 


Date: May 2007 Ref: 9071/16 
Data Soiree: Uthungulu District Municipaiity. 
Urrfalazi Municipal^ 

Scale: 1:200 000 


Copyrt^il it vMtod in 8rVEST in 
toTTB at the Capyr^hlAd (Ad 08 at 1 W8> and no 
use or rofrc<Ji>m:n c r dndcjiKo tior»:r 
ooctr (hewrtten oernem crtteaulhcr 


SiVEST 


Page 267 of 370 






SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 

3. INVESTMENT FRAMEWORK 


The table below reflects the total planned capital investment per ward, as extracted 
from the 5-year Capital Investment Plan (capital projects of an immovable nature 
only). The information in the table was used to provide a spatial representation of 
the Municipality 


Table 60: Capital Investment per Ward from 2012 to 2016 


UMLALAZI: CAPITAL INVESTMENT PROJECTS PER WARD FROM 2012 TO 

2016 

WARD 

TOTAL 

1 

0 

2 

1 500 000 

3 

0 

4 

2 608 713 

5 

1 500 000 

6 

7 400 000 

7 

0 

8 

1 000 000 

9 

1 000 000 

10 

5 328 385 

11 

47 701 105 

12 

3 518 289 

13 

1 700 000 

14 

12 839 198 

15 

7 097 122 

16 

1 700 000 

17 

2 000 000 

18 

2 000 000 

19 

3 057 027 


UMLALAZI: CAPITAL INVESTMENT PROJECTS PER WARD FROM 2012 TO 

2016 

WARD 

TOTAL 

20 

10 400 000 

21 

1 000 000 

22 

2 869 017 

23 

1 700 000 

24 

2 500 000 

25 

1 000 000 

26 

2 711 144 

Total 

R 124 130 000 


The Map overleaf, reflects this planned expenditure spatially: 
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Map 32: Proposed Capital Expenditure per Ward (2012 to 2016) 
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Legend 


District Municipal Boundaries 
Local Municipal Boundaries 
Electoral Wards 
National Route N2 
Provincial Main Roads 


Total Expenditure Over Five Years 
(Rands) 


<R1, 000,000 
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R2, 000, 001 - R5, 000,000 
R5, 000,001 - R10, 000,000 
R10, 000,001 - R20,000,000 


>R20,000,000 
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4. ROLL-OUT OF LUMS IN THE RURAL AREAS 


In order for a municipality to effectively manage its area with respect to the use and 
conservation of land, it needs an appropriate method of land management. What 
the uMlalazi LUMS expansion into the rural areas will aim to achieve, is to 
consolidate the various fragmented land management systems within the 
Municipality, into a single, uniform, but flexible system, which can be applied across 
the Municipality. 

The need for LUMS originates from the Municipal Systems Act (Act 32 of 2000), as 
well as the National Land Use Bill, requiring of each municipality to prepare a single 
LUMS for the area within its jurisdiction. The preparation of a Land Use 
Management System for the municipality must be undertaken in terms of the 
Provincial Guidelines prepared by the KwaZulu-Natal Planning and Development 
Commission and must aim to: 

9 Establish a single Land Use Management Scheme for the urban and rural areas 
of the Municipality; 

9 Consolidate existing planning schemes and Land Use Management Guidelines 
into the Provincial recommended format, and 
9 Provide a system of appropriate zonings and land use categories, as well as 
management areas for different land uses in the Municipality to enable 
effective land use management in the urban, peri-urban and rural areas of the 
Municipality. 

In addition, LUMS should also aim to establish awareness amongst communities to 
promote the sound use and management of land, which will result in the sustainable 
use of resources within a municipality, and therefore, it is essential that an 
appropriate level of participation and consultation be undertaken to make the LUMS 
a success. 

The Scope of Work and the methodology is interlinked below: 

9 Project Inception Meeting. The purpose of the Inception Meeting is to confirm 
the consultants appointment and the budget, as well as to set up a Project 
Steering Committee. 

9 Obtaining all available information, such as aerial photography, uMlalazi IDP 
(2007/2008) and subsequent Reviews, cadastral information of the 
Municipality, ENPAT information, relevant information from UDM, LUMS 
Framework, proposed LUMS Schemes for the towns of Eshowe, Gingindlovu 


and Mtunzini, the uMlalazi SDF, and all other relevant reports and information, 
etc. 

9 Identification of issues and requirements relevant to the uMlalazi LUMS. This 
will serve, inter alia, to inform the uMlalazi LUMS Process Plan: 

■ Identification of issues arising from the IDP and the SDF, and other key 
planning documents for inclusion in the Land Use Scheme; 

■ Identification of key land use management issues from the officials of the 
Municipality; 

■ Identification of strategic environmental issues identified in the IDP and 
from the Department of Agriculture and Environmental Affairs and KZN 
Wildlife's data resources; 

■ Identification of the GIS data requirements so that information collected 
during the preparation of LUMS is compatible with the overall land use 
management system of the Municipality. 

9 The preparation and presentation of a LUMS Process Plan for formal adoption 
by the Municipality. The Process Plan provides details pertaining to key dates, 
responsibilities, budget, time frames, project methodology and work-plan, etc. 
It also provides a detailed Communication Plan. The presentation to Council 
will not only have focus on the presentation of the Process Plan, but also 
include a presentation on what LUMS is and how it will benefit the municipality. 
9 A combined Meeting with all the Amakhosi within the Municipal area to firstly 
provide a presentation on what LUMS is and how it will benefit the Traditional 
Leadership and secondly to obtain permission to conduct the necessary LUMS 
activities, such as land use surveys, on Ingonyama Trust Land. 

9 Conduct a detailed Land Use Survey of the rural areas in the Municipality, i.e. all 
areas excluding the formal urban areas of Eshowe, Gingindlovu and Mtunzini. 
The land use surveys will focus, inter alia, on all non-settlement and non- 
agriculture land uses. These surveyed land uses will be plotted on aerial 
backdrop maps and will form the basis for delineating primary land use zones. 

9 Prepare Scheme and Maps for the rural areas in the Municipality, incorporating 
these into the proposed Scheme for then urban areas. This forming one 
combined scheme for the Municipality as a whole. 

Land Use Management entails a lot of community participation as land use planning 
relates directly to peoples land and property. 

An appropriate consultation process needs to be formulated . Representatives of the 
Traditional Leadership, Farmers Associations, District Council, government officials 
and other key role-players could be drawn in to the Steering Committee at the 
outset. 
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It is further proposed that consultation occur via: 

Q Steering Committee Meetings / Workshops; 

Q Council Meetings/ Workshops; 

Q Combined Amakhosi Meetings / Workshops; 

9 Combined Amakhosi and Council Meetings / Workshops; 

O Public Meetings. 

A formal consultation process will also be entered into in terms of the applicable 
legislation to enable the Municipality to formally adopt the LUMS. 

The proposed project phases and milestones are set out in the table below: 


Table 61: uMlalazi 2 nd Phase LUMS Phases 


Phase 

Milestone 

Project Inception 

Project Inception Meeting 

Obtaining all relevant information 

Umlalazi Lums Process 

Plan 

Identification of issues and requirements relevant to 

UMIalazi LUMS 

UMIalazi LUMS Process Plan 

Scheme For Traditional 

Leadership And Farm 

Land Areas 

Present LUMS and its benefits to a Combined Amakhosi 

Meeting and obtain permission to undertake Land Use 
Surveys in Traditional Leadership Areas 

Land Use Survey of Traditional Leadership and Farm land 

Scheme (including land use zone maps and controls) for 
the Traditional Leadership and Farm land and 
incorporation thereof into the urban LUMS in order to 

form one combined Scheme 


The Project Roll-out Plan is set out overleaf: 
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Table 62: Roll-out Plan for LUMS in the Rural Areas 


TASK 

Ml 

M2 

M3 

M4 

M5 

M6 

M7 

M8 

M9 

PROJECT INCEPTION 










Inception Meeting with consultant 










Set up Steering Committee 










Obtain all relevant Information 










UMLALAZI LUMS PROCESS PLAN 










Identification of issues and requirements relevant to UMIalazi LUMS (will also serve to inform the 
Process Plan) 










Prepare draft LUMS Process Plan 










Present draft LUMS Process Plan to Steering Committee 










Revise draft LUMS Process Plan 










Present LUMS Process Plan to Council 










LAND USE MANAGEMENT GUIDELINES FOR REMAINING TRADITIONAL LEADERSHIP AND FARM 

LAND 









Present LUMS and its benefits to a Combined Amakhosi Meeting and obtain permission to undertake 
Land Use Surveys in Traditional Leadership Areas 










Conduct detailed Land Use Survey of the Traditional Leadership and Farm Land Areas 










Prepare Scheme (including land use zoning maps and controls) for the Traditional Leadership and Farm 

Land Areas 










Present Scheme (including land use zoning maps and controls) to the Steering Committee 










Revise Scheme (including land use zoning maps and controls) resultant from the Steering Committee 
Meeting 










Present Scheme (including land use zoning maps and controls) to a Combined Meeting with Council 

and relevant Amakhosi 










FORMAL CONSULTATION PROCESS 









Prepare presentation material for consultation 










Formal advertising process - Advertise Public Workshops to be held 










Conduct well-distributed Public Workshops with Interested and Affected Parties for the informal rural 
areas (including Traditional Leadership and Farm Areas) 










Undertake the required Revisions as resultant from the Public Meetings 










Present final uMlalazi LUMS to Council 
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F. SECTOR INVOLVEMENT 


1. RELATIONSHIP BETWEEN NATIONAL, PROVINCIAL AND LOCAL 
GOVERNMENT 


While national government's role should be to provide overall guidance, direction, 
policy support and funding, it also needs to ensure that the projects which it 
supports are viable and sustainable. Provincial government has a key role to ensure 
that weak municipalities are supported and encouraged to assist poor communities 
and to embark on viable projects. In this regard, a dedicated provincial facilitation 
unit is essential. Local government on the other hand must ensure that their staffs 
are adequately trained, that partnerships are striven for at all costs with local 
stakeholders, that funds are accessed and investment sought and that the process 
avoids petty political or personal squabbles. 


2. OVERVIEW OF PROVINCIAL DEPARTMENTS 


2.1 KZN DEPARTMENT OF AGRICULTURE, ENVIRONMENT AND RURAL 
DEVELOPMENT 


2.1.1 VISION 


Optimum agricultural land use, sustainable food security, sound environmental 
management and comprehensive, integrated rural development. 


2.1.2 MISSION 


The Department, together with its partners and communities, champion quality 
agricultural, environmental and conservation services and drives integrated 
comprehensive rural development for all the people of KwaZulu-Natal. 


2.1.3 SERVICES RENDERED BY THE DEPARTMENT 
9 Agricultural extension services 


9 Agricultural engineering services 
9 Agricultural technology development 
9 Veterinary services 
9 Environmental management services 
9 Agricultural training 
9 Agricultural economics and marketing 
9 Farmer Support Programme 


2.1.4 STRATEGIC OUTCOMES OF THE DEPARTMENT 

9 Globally competitive agricultural production 

9 Accessible, quality and available food 

9 Farmer succession (emergent to commercial) 

9 Sustainable job creation (BEE) 

9 New markets developed (agricultural and value added) 

9 New and diverse products developed 
9 Safe, healthy and sustainable environments 

9 Sustainable natural resource utilisation and community participation 
9 Improved national and international trade access and competitiveness 
9 A transformed Department, geared for service excellence and compliance with 
its legislative mandate 


2.2 KZN DEPARTMENT OF COMMUNITY SAFETY AND LIAISON 


2.2.1 VISION 


'The people of KwaZulu-Natal live in a safe and secure environment.' 


2.2.2 MISSION 


'Be the lead agency in driving the integration of community safety initiatives, 
towards a crime-free KwaZulu-Natal.' 


2.2.3 STRATEGIC GOALS AND OBJECTIVES 


Strategic Goal 1 : Promote democratic accountability and transparency in the police 
service and direct the South African Police Service towards effectively addressing 
provincial needs and priorities. 
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Strategic Objectives :- 

d Evaluate police service delivery and compliance with national policy standards 
and make recommendations for redress where required. 

9 Address service delivery complaints against the police to support the raising of 
service standards. 

9 Assess the effectiveness of visible policing in the province. 

Strategic Goal 2 : To promote good relations and establish partnerships between the 

police and the communities. 

Strategic Objectives :- 

9 Oversee the establishment and functioning of community policing forums at all 
police stations in the province. 

9 Enhance the capacity of the community police structures to improve co- 
operation between the police and the community. 

9 Promote community dialogue and participation in support of crime Prevention 
initiatives and activities. 

Strategic Goal 3 : To facilitate the development and co-ordination of social crime 

prevention initiatives. 

Strategic Objectives :- 

9 Develop and execute social crime prevention programmes at provincial and 
local level. 

9 Research and develop social crime prevention responses to community safety 
priorities. 

9 Consolidate the Community Safety Network Structure. 

Strategic Goal 4 : To promote and support Victim Empowerment. 

Strategic Objectives :- 

9 Promote the establishment of a Victim Support Network. 

9 Promote special support programmes for victims. 

9 Raise the awareness of protective rights among vulnerable groups. 


2.3 KZN DEPARTMENT OF CO-OPERATIVE GOVERNANCE AND 
TRADITIONAL AFFAIRS 


2.3.1 VISION 


People centered sustainable co-operative governance, which focuses on effective 
service delivery responsive to the needs of the community. 


2.3.2 MISSION 


To strengthen cooperation amongst all spheres of government, support and build 
capacity of local governance institutions, facilitate and coordinate stakeholder 
engagement, in pursuance of people-centered, accelerated service delivery. 


2.3.3 PROGRAMME OVERVIEW 


The services rendered by the department are categorised under 6 programmes. 
Programme 1: Administration 

This programme is dedicated to all supporting services within the department, as 
well as the Office of the Ministry and all special projects. The programme consists of 
two sub-programmes, namely Office of the MEC and Corporate Services. 

Programme 2: Local Governance 

This Branch forms part of the Chief of Operations. This Branch manages service 
delivery in support of effective local government. The core functions of this branch 
are as follows:- 

9 Promote good governance in municipalities 
9 Manage and co-ordinate municipal finances. 

9 Facilitate and co-ordinate municipal planning. 

9 Manage and co-ordinate municipal infrastructure development. 

9 Provide operational support to the Senior General Manager. 
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Programme 3: Development and Planning 

This Chief Directorate forms part of the Branch: Local Governance. This Chief 
Directorate facilitates and co-ordinates municipal planning. The core functions of this 
Chief Directorate are as follows:- 

d Support Municipal IDP processes. 

4 Ensure Municipal Performance Management. 

4 Support the development of spatial development frameworks 
4 Provide administrative support services to the Business Unit. 

Programme 4: Traditional Institutional Management 

The purpose of this programme is to support and enhance the capacity of traditional 
authorities/councils. The programme consists of three sub-programmes, namely 
Traditional Institutional Administration, Traditional Resource Administration and 
Traditional Land Administration. 

Programme 5: Urban and Rural Development 

This Chief Directorate forms part of the Branch: Business Support Services. This Chief 
Directorate To promotes urban and rural development by addressing challenges of 
poverty, job creation and under development. The core functions of this Chief 
Directorate are as follows:- 

4 To develop rural strategic interventions for rural development. 

4 To develop strategic interventions to address poverty and under-development 
in urban areas. 

4 To improve access of government service to communities. 

4 To facilitate synergistic partnerships between municipalities and institution of 
traditional leadership. 

4 Provide administrative support services to the Business Unit 
Programme 6: Systems and Institutional Development 

Systems and Institutional Development was a newly created programme with effect 
from 2007/08. The amounts in 2006/07 and prior years represent expenditure which 
was restated for comparative purposes in respect of the GIS function, previously 
under Programme 3: Development and Planning. 


The main purpose of this programme is to develop and implement a comprehensive 
capacity building strategy for the department, in addition to establishing business 
units to handle monitoring and evaluation and external communications in order to 
promote municipal and traditional institutional transformation. 

This programme consists of the following five sub-programmes: Capacity Building, 
Monitoring and Evaluation, Institutional Transformation and External 
Communications and Development Information Services. 


2.4 KZN DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM 


2.4.1 VISION 


For KwaZulu-Natal to become a competitive economy that improves the lives of its 
people. 


2.4.2 MISSION 


To develop and implement strategies that encourage participatory sustanaible 
economic development 


2.4.3 STRATEGIC GOALS 


For the Department to effectively implement its programmes and projects, it 
identified the following goals that are further pinned down into practical objectives. 
These are not isolated from the province's socio-economic development priorities 
that are reflected in the Provincial Growth & Development Strategy as well as 
Provincial Industrial Development Strategy: 

Strategic Goal 1 : 

To reduce poverty by 50% by 2014 
Strategic objectives 

4 To provide a suitable environment for the creation of sustainable jobs, 
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4 To facilitate and promote skills development, 
d To facilitate access to asset base for the poor, 

9 To promote social enterprises. 

Strategic Goal 2 : 

To grow the economy by 8% by 2014 
Strategic objectives 

4 To facilitate and promote integrated economic development planning, 

4 To facilitate and support the improvement of global competitiveness of 
industries, 

4 To promote the development of SMMEs and Co-operatives, 

4 To facilitate trade and the inflow of foreign direct investment. 

Strategic Goal 3 : 

To promote good corporate governance 
Strategic objectives 

4 To strengthen compliance with relevant pieces of legislation and government 
policies, 

4 To facilitate strategic stakeholder partnership in the development of the 
provincial economy. 

Strategic Goal 4 : 

To be a centre of excellence 
Strategic objectives 

4 To implement a strategy of operational excellence, 

4 To promote a culture of good corporate governance. 


2.5 KZN DEPARTMENT OF ARTS & CULTURE 


2.5.1 VISION 


Prosperity and social cohesion through Arts and Culture 


2.5.2 MISSION 


To provide world class services in arts and culture for the people of KwaZulu-Natal 
by: 

4 Developing and promoting arts and culture in the Province and mainstreaming 
its role in social development 

4 Developing and promoting the previously marginalized languages and 
enhancing the linguistic diversity of the province 
4 Collecting, managing and preserving archival, museum and other forms of 
information resources 

4 Integrating and providing seamless art and culture services to the communities 
of the Province 


2.5.3 STRATEGIC OBJECTIVES: 


Efficient and transparent delivery of Arts, Culture and Tourism Services through: 

Goal 1 : The promotion of participation in and development of arts and culture. 

Strategic Objectives : 

4 Create awareness of different art forms on the province 
Provide a platform for the development of artistic skills for self-sustainability 

4 Provision of training and facilities for moral development through cultural 
participation initiatives which include youth, women and physically challenged 

4 Provision of access to cultural infrastructure 

4 Facilitate access to all artistic and cultural programmes for the physically 
challenged 

4 Using arts and culture to address the social and health threats brought about by 
HIV/AIDS and other social ills, incorporating programmes for HDI's 
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Goal 2 : The promotion of tourism and provision of support to public entities. 

Strategic Objectives : 

9 Provide support to the public entities, ensure compliance and play oversight 
role. 

9 Ensure development and implementation of Provincial Tourism policy. 

9 Ensure integrated multi-sectoral participation on the tourism industry. 

9 Ensure availability of diverse tourism opportunities to promote the province as 
a tourism destination, locally, nationally, continentally and internationally. 

Goal 3 : The promotion of multi-lingualism and development of history marginalized 
languages 

9 Develop, implement and maintain a language policy in the province 
9 Coordinate terminology development 
9 Provide translation, editing and interpretation services 

9 Facilitate literacy development 

9 Provide administrative support to strategic language bodies 

Goal 4 : The provision of public library and information services, resources and 
support to municipalities and the promotion of library development and usage. 

Strategic Objectives : 

9 Improve public library access in all communities by building, upgrading, 
equipment and automating public libraries. 

9 Develop and sustain a reading culture by acquiring and processing appropriate 
library material in all forms. 

9 Ensure the equitable provision of access to information by all communities. 

9 Improve service delivery through promotion, training and professional support. 

Goal 5 : The promotion, management and preservation of public records; 

Strategic Objectives : 

9 To provide archival service and promote the use of, and enable access to 
archives. 

9 To ensure proper management and care of records on government bodies. 


9 Development upgrading and maintenance of facilities and other infrastructure 
to increase access. 

9 To improve and promote the provision and access to information 
9 To acquire and preserve public records. 


2.6 KZN DEPARTMENT OF EDUCATION 


2.6.1 VISION 


A well educated, skilled and highly developed citizenry. 


2.6.2 MISSION STATEMENT 


To provide equitable access to quality education for the people of KwaZulu-Natal. 


2.6.3 STRATEGIC GOALS 

9 Provide high quality, relevant education to all learners, regardless of age, which 
will equip them with knowledge, skills, values and attitudes to meet the 
challenges of the 21st century; 

9 Transform the department into a 21st century learning organisation, with the 
focus on results, high performance, effective communication and quality 
service delivery; 

9 Transform schools and colleges into self-reliant and effective learning 
institutions that are also community centres for life long learning; 

9 Develop the department's human resource capacity to meet the highest 
standards of professionalism in line with the requirements of the Employment 
Equity Act and other transformation targets; 

9 Provide and utilise resources to achieve redress and equity, and to eliminate 
conditions of physical degradation in institutions; 

9 Eliminate fraud, corruption and mal-administration; and 

9 Deal urgently and purposefully with the impact of the HIV and AIDS pandemic, 
as part of an integrated provincial response. 

While the higher-level strategic goals remain constant, a key question has arisen as 
to the department's role in mitigating conditions of under-development. The 
strategy of the department therefore becomes the provision of access to quality 
education and skills for all and, in particular, the poor. All programmes are 
continually assessed in terms of how effectively they contribute to addressing issues 
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of physical, epistemological and socio-cultural access of the population of this 
province. 


2.7 

KZN DEPARTMENT OF HEALTH 


2.7.1 

VISION 


Optimal health status for all persons in KwaZulu-Natal 


2.7.2 MISSION 


To develop a sustainable, co-ordinated, integrated and comprehensive health system 
at all levels, based on the primary health care approach through the district health 
system. 


2.7.3 STRATEGIC GOALS AND OBJECTIVES 

9 Enhancing the productive capacity of the economy and investing in economic 
and social infrastructure to accelerate growth through strengthened and 
increased collaboration with external stakeholders and service providers 
involved in the health sector, and through the acceleration of infrastructure 
development and acquisition of medical equipment; 

9 Enhancing job creation by supporting labour intensive industries and expanding 
employment creating government programmes by ensuring that Supply Chain 
Management effectively supports the service delivery needs of all health 
institutions through developmentally oriented processes, as well as through 
ensuring that appropriate financial, procurement and human resource 
delegations are in place; 

9 Investing in human development and maintaining a progressive social security 
net by sustaining and expanding the health work force through the 
implementation of innovative human resource management strategies and 
implementing performance management and coaching programmes, as well as 
by ensuring the effective implementation of programmes to reduce non- 
communicable diseases and diseases of lifestyle; 

9 Improving the quality of education, health and other social services and 
intensifying targeted antipoverty initiatives and identifying new ones where 
necessary. This entails mainstreaming of primary health care services, ensuring 
integrated planning for the provision of health services, continuing to 
implement the Tuberculosis Crisis Management Plan, continuing to accelerate 
and sustain the implementation of the National Strategic Plan for 


Comprehensive HIV and AIDS, as well as decreasing preventable causes of 
maternal child and women's health morbidity and mortality, and by 
accelerating and sustaining the provision of nutritional support through the 
integrated Nutrition Programme; and 

9 Improving the capacity and effectiveness of the state to deliver services and 
enhancing safety and security by improving clinical governance, including 
quality of care and infection prevention and control, ensuring that key support 
services are effectively provided, ensuring that Geographical Information 
Systems (GIS) for health planning and service delivery are in place, improving 
the quality and use of health data, implementing an appropriate monitoring 
and evaluation system and ensuring equitable and appropriate distribution of 
Tele-health and information technology (IT) resources. 


2.8 KZN DEPARTMENT OF HUMAN SETTLEMENTS 


2.8.1 VISION 


Enabling all people to house themselves by engaging various institutions and 
stakeholders in the provision of a conducive and enabling environment. 


2.8.2 MISSION 


To effectively and efficiently manage the implementation of National and Provincial 
Housing Programmes in partnership with the relevant role players, by developing 
sustainable human settlements characterized by affordable and adequate shelter for 
qualifying citizens in KwaZulu-Natal. 


2.8.3 STRATEGIC OBJECTIVES 

9 Eradicate slums in KwaZulu-Natal by 2014; 

9 Strengthen governance and service delivery; 

9 Ensure job creation through housing delivery; 

9 Accelerate housing delivery in rural areas; 

9 Accelerate the Hostels Redevelopment and Upgrade Programme; 

9 Complete all blocked projects by 2007; 

9 Create rental/social housing opportunities; 

9 Build the capacity of housing stakeholders (especially municipalities); 

9 Promote home-ownership; 

9 Provide housing for vulnerable groups including those affected by HIV and AIDS; 
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4 Ensure the provision of incremental housing; and 
4 Implement a Financial Services Market Programme. 


2.8.4 CORE FUNCTIONS 

9 To promote the provision of housing development; 

4 To promote the provision of affordable housing and essential services; 

9 To manage, control and maintain the immoveable assets of the department; 

4 To administer and manage housing subsidies to targeted groups; 

4 To research, establish, monitor and implement policies within the National 
Housing Policy framework; 

4 To formulate a provincial housing development plan for the province; 

9 To facilitate and create housing institutions; 

4 To provide legal advice on land and environmental issues; 

4 To rehabilitate existing houses for victims affected by political unrest and 
correct the previous dysfunctionalities of the Housing Resettlement 
Programme; 

4 To administer and co-ordinate the Hostels Redevelopment and Upgrade 
Programme; and 

4 To administer the clearance of slums in the Province of KwaZulu-Natal. 


2.9 KZN DEPARTMENT OF SPORT AND RECREATION 


2.9.1 VISION 


United and healthy communities through sport and recreation. 


2.9.2 MISSION 


We will maximize opportunities through the promotion, development and 
transformation of sport and recreation to create cohesive and sustainable 
communities and enhance the quality of life of the citizens of KwaZulu-Natal. 


2.9.3 STRATEGIC OBJECTIVES 

4 Render an efficient and effective administration support service to the MEC; 

4 Provide Parliamentary support to the MEC; 

4 Promote accountability at all managerial levels and ensure the proper 
delegation of responsibilities to the relevant levels in the Department; 

4 Ensure sound financial accounting processes; 


4 Ensure compliance with the PFMA through the implementation of relevant 
financial management procedures; 

4 Promote financial control through internal inspectorate and control; 

4 Render human resource management and development; 

4 Ensure human resource planning, development, training and policy 
formulation; 

4 Manage labour relations and discipline; 

4 Provide auxiliary support services; 

4 Render communication and marketing services; 

4 Render administrative support to districts and clusters; 

4 Promote participation and development in junior sport; 

4 Promote participation and development in sport in communities; 

4 Promote participation and development in recreation; 

4 Co-ordinate the provision and development of sport and recreational facilities; 
4 Provide a research and information service. 


2.10 KZN DEPARTMENT OF TRANSPORT 


2.10.1 VISION 


"Prosperity Through Mobility" 

This means that all activities of the Department and the manner in which the 
Department delivers services to communities will increase the wealth and quality of 
life to all citizens of the province. 


2.10.2 MISSION STATEMENT 


"We will provide the public with a safe, integrated, regulated, affordable and 
accessible transportation system, and ensure that, in delivering on our mandate, we 
meet the developmental needs of our province." 

AND 


We will promote transparent and accountable government, plan in accordance with 
the needs of our customers, and ensure effective, efficient and transparent delivery 
of services through the appropriate involvement of the public and through regular 
and accurate reporting." 
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2.10.3 STRATEGIC OBJECTIVES 

9 Improving and ensuring road and public transport safety; 

9 Developing the people, the economy and the infrastructure of KwaZulu-Natal; 

9 Institutionalising public participation and strengthening democratic 

governance; 

9 Facilitating rural development, reducing poverty and inequality and ensuring an 
infrastructure balance; 

9 Facilitating the growth and development of the road construction industry in 
KwaZulu-Natal, so as to be fully representative of the demographic profile of 
the province; and 

9 Ensuring financial accountability, value based resource management and 

development of integrated management systems. 


2.10.4 CORE FUNCTIONS 


Turning the vision of the department into reality can only be achieved by focusing 
the attention and energy of all employees and relevant stakeholders on the 
performance of core functions that are to produce results. The core functions are: 

Road Infrastructure 

To construct and maintain a balanced road network that complies with the Provincial 
Growth and Development Strategy. 

9 Public and Freight Transport 

The planning and provision of urban and rural public transport facilities, conducting 
transport studies, the control of road transportation, provision of transport planning 
frameworks, and the management of public transport services and the public road 
network. 

9 Road Traffic 

The registration and licensing of vehicles and drivers, the regulation of traffic on 
public roads, the maintenance and provision of visible road traffic signs and the 
implementation of road safety campaigns and awareness programmes. 


9 Support Functions 


To effectively perform these core functions and to effectively deliver and provide 
services to the public, the Department needs technical and / or professional support 
in the following areas: 

9 Human Resources Management and Development; 

9 Financial Management; 

9 Communication; 

9 Monitoring and Evaluation; 

9 Procurement; and 
9 Legal Services. 


2.11 KZN DEPARTMENT OF PUBLIC WORKS 


2.11.1 VISION 


"A thriving economy through infrastructure development and property 
management" 


2.11.2 MISSION 


"We will lead in infrastructure development and property management in KwaZulu- 
Natal" 


2.11.3 STRATEGIC OBJECTIVES 

9 Strategic objectives are areas of organisational performance that are critical to 
the achievement of its mission. They are areas that describe the strategic 
direction of the organisation. They directly influence the outcomes of the 
organisation. 

9 In its determination of its relevant strategic objectives, the Department has 
taken into account the Provincial 2020 Vision and the Department's Mandates. 
The Department has discussed the Provincial Priority Areas and will emphasise 
specific functions where these can positively impact upon these priorities. For 
ease of reference, the priority areas are listed as - 

9 Eradication of poverty and inequality; 

9 Managing the impact of HIV/AIDS and reducing its spread; 

9 Re-engineering and enhancing integrated service delivery in government; 

9 Investing in infrastructure; 

9 Strengthening of governance; and 


Page 280 of 370 



SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


9 Human capability development. 

9 The strategic objectives listed hereunder were identified and adopted by the 
Department. The attainment of these objectives must be ensured by 
management (led by the Head of the Department) in developing the 
operational-plans of the organisation. 


2.11.4 PROGRAMMES 


Programme 1: Administration : 


Management 


9 

9 

9 

9 

9 

9 


Objective 1: 
Objective 2: 
Objective 3: 
Objective 4: 
Objective 5: 
Objective 6: 


To improve service delivery, 

To continuously improve the procurement process, 
To ensure effective communication, 

To ensure accountability, 

To improve financial management. 

To develop and manage a human resource strategy 


Ministry 


9 Objective 1: To provide overall policy direction (both strategic and political) 

9 Objective 2: To monitor and reduce security threats and risks within the 
department, 

9 Objective 3: To achieve high level of beneficiary satisfaction and employment 
opportunities, 

9 Objective 4: To drive the Department's participation in the alleviation of 
poverty in KwaZulu-Natal, 

9 Objective 5: To improve the public image and the manner in which the 
Department is perceived, 

9 Objective 6: To provide response and quick services on cabinet and 
parliamentary matters. 

Programme 2: Real Estate : 


9 Objective 1: To develop an asset management strategy, 

9 Objective 2: To develop, review and implement standard operating 
procedures, 

9 Objective 3: To institute a Provincial preventative maintenance plan, 

9 Objective 4: To develop, review and implement policies of the department, 


9 Objective5: To manage the roster for the appointment of Consultants, 

9 Objective 6: To develop norms and standards for external contractors. 

Programme 3: Provision, Structures And Equipment : 

9 Objective 1: To provide buildings, structures and equipment to client 
departments timeously and according to their specifications, 

9 Objective 2: To improve service delivery methodology, 

9 Objective 3: To create an enabling environment for Affirmable Business 
Enterprises to do business with the Department, 

9 Objective 4: To initiate and coordinate strategic partnerships, 

9 Objective 5: To align and coordinate operational activities of the Regions in line 
with the Departmental strategic objectives. 


3. ROLE OF THE DISTRICT MUNICIPALITY 


In terms of the Constitution, the White Paper and the legislation flowing from it, the 
district is required to structure and manage its administration, budgeting and 
planning processes to give priority to the basic needs of the community, to promote 
the social and economic development of the district as a whole and to participate in 
national and provincial development programmes. The role of the district 
municipality also lies in facilitating integrated development planning, including land- 
use planning, economic planning and development, and transport planning. The role 
of district municipality as infrastructural development agents is administered 
through levies and should also provide bulk-services where required. The district 
municipality has the responsibility of stepping-in where local municipalities fail 
whereby it must provide and maintain appropriate levels of municipal services where 
the local municipalities fail. 


|4. SECTOR DEPARTMENT INVOLVEMENT IN THE IDP PROCESS 


Despite attempts by the uThungulu District Municipality in terms of its alignment 
processes, the District failed to obtain Departmental MTEFs for onward submission 
to the Local Municipalities within its area of jurisdiction. 


5. ROLE OF THE LOCAL MUNICIPALITY 


The developmental role of the uMlalazi local municipality requires it to work 
together with local communities to find sustainable ways to meet the community's 


Page 281 of 370 


SECOND DRAFT: uMLALAZI IDP 2012 TO 2016 


needs and improve their quality of life. The municipality must provide a vision and 
leadership for all those who have a role to play in achieving local prosperity. It must 
also exercise its powers and functions in a way that has a maximum impact on the 
social development of communities and on the growth of the local economy, in a 
sustainable manner. 


6. ROLE OF COUNCILLORS, THE INGONYAMA TRUST BOARD AND 
TRADITIONAL AUTHORITIES 


6.1 COUNCILLORS 

9 Take responsibility for providing access to basic services including 
administration, planning and evaluation, local roads, refuse and sewerage 
removal, water and sanitation, electricity, storm water drainage, primary health 
services, protection and emergency services, security, transport, cemeteries, 
libraries and museums, and recreation facilities; 

9 Take responsibility for development through interaction with all stakeholders in 
setting priorities for access to affordable services; infrastructure development; 
and local economic development; 

9 Identity local needs and motivate for funding to meet those needs, from the 
District Councils and other sources. 


6.2 THE INGONYAMA TRUST BOARD 


6.2.1 BACKGROUND 


The Ingonyama Trust was established in terms of the KwaZulu-Natal Ingonyama 
Trust Act, (Act 3 of 1994). This Act was amended by the National Act 9 of 1997. 
Among other things, the KwaZulu-Natal Ingonyama Trust Amendment Act provided 
for the establishment of the Ingonyama Trust Board. The primary objective of the 
Board is to function as landowner-in-law of Ingonyama Trust land, which is in extent 
of some 2.7 million hectares spread throughout KwaZulu-Natal. 

The legislation provides for His Majesty the King to be the sole trustee but in terms 
of the 1997 amendments the Board came into operation on the 2 October 1998 to 
actually administer the affairs of the Trust. The Chairperson of the Board is His 
Majesty the King of his nominee. The members are appointed by the Minister, 
subject to consultative procedures laid down in the Act. 


The core business of the Trust is to manage the land for the "material benefit and 
social will being of the individual members of the tribes". However, no alienation or 
burdening of the land may occur without the written permission of the relevant 
traditional or community authority. 


6.2.2 VISION 


The Board's vision is to improve the quality of life of the people living on Ingonyama 
Trust land by ensuring that land usage is to their benefit and in accordance with the 
laws of the land. 


6.2.3 OBJECTIVES 


The objectives of the Board are: 

9 To formulate and implement policy; 

9 To provide and effective land administration system; 

9 To create a climate which encourages development and 

9 To extend security of tenure in accordance with both customary and statutory 
law always subject to the Constitution Act, 1996. 


6.2.4 THE BOARD 

The Ingonyama Trust Board, "the Board" is a schedule 3A Public Entity reporting to 
the National Minister for Rural Development and Land Reform "the Minister" as 
Executive Authority. The Board is the Accounting Authority and derives its mandate 
form the KwaZulu-Natal Ingonyama Trust Act (Act 3 of 1994) as amended by National 
Act 9 of 1997 read in conjunction with the Public Finance Management Act (Act 1 of 
1999). In addition the Board is also guided by the King Report on Corporate 
Governance. 

In line with its statutory mandate the Board is responsible for: 

9 the formulation and implementation of policy; 

9 the provision of effective land administration and real estate management 
systems; 

9 the creation of a climate to encourage development; and 
9 the extension of security of tenure in accordance with both customary and 
statutory law always subject to the Constitution Act (Act 108 of 1996). 
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In terms of Act 3 of 1994 (as amended) the Minister appoints members of the Board 
subject to consultation with His Majesty, the Premier and the Chairperson of the 
KwaZulu House of Traditional Leaders. Act 3 of 1994 as amended provides for His 
Majesty to be the sole Trustee and Chairperson of the Board and for the 
appointment of eight other Board members. 

The duties and objectives of the Board are : 

9 to provide strategic leadership; 

9 to monitor operational performance of management; 

9 to protect the Trust's financial position; 

9 to ensure that the Trust adheres to high standards of ethics and corporate 
behaviour; 

9 to review and adopt appropriate risk management and regulatory compliance 
policies; and 

9 to set policy, standards and objectives and ensure implementation. 

The Executive Committee of the Board is responsible, inter alia, for the following: 

9 Advising and recommending to the Board 

9 the issuing of tenure rights including leases, servitudes, land availability 
agreements and development rights agreements; and 
9 the optimisation of revenue from commercial activities; 

9 developing frameworks, policies, guidelines and an environment to ensure that 
the Trust employs, rewards and retains dedicated efficient and loyal 
employees. 

9 ensuring adherence to all financial and administrative policies and procedures 
adopted by the Board; 

9 ensuring adherence to the provisions of the Public Finance Management Act 
(Act of 1999) and its Regulations; 

9 developing and maintaining effective systems of control and monitoring to 
ensure cost effectiveness of funds controlled by the Trust. 

9 ensuring that any income generated is efficiently collected and disbursed; 

9 ensuring that procurement procedures support Board Based Black Economic 
Empowerment Policies; and 

9 the submission to the Board of annual budgetary allocations and undertaking 
monthly reviews. 


6.3 TRADITIONAL AUTHORITIES 


The following is a list of Traditional Councils in the uMlalazi Municipality: 


9 Shange; 
9 Ntuli; 


9 Bangindoda; 

9 Mombeni Biyela; 
9 Mvuzane Biyela; 
9 Kolweni; 

9 Koza; 

9 Mpungose; 

9 Mondi; 

9 Nzuza; 

9 Zulu; 

9 Mzimela; 

9 Bhekishowe; and 
9 Ndhlayangubo. 


According to the Traditional Leadership and Governance Framework Act (2003), a 

traditional council (which must be established by all traditional communities) has the 

following functions: 

9 Facilitating the involvement of the traditional community in the development 
or amendment of the integrated development plan of a municipality in whose 
area that community resides; 

9 Supporting municipalities in the identification of community needs; 

9 Recommending appropriate interventions to government that will contribute to 
the development and service delivery within the area of jurisdiction of the 
traditional council; 

9 Participating in development programmes of municipalities and of the 
provincial and national spheres of government; 

9 Promoting indigenous knowledge systems for sustainable development; 

9 Administering the affairs of the traditional community in accordance with 
custom and tradition; 

9 Assisting, supporting and guiding traditional leaders in the performance of their 
functions; 

9 Participating in the development of policy and legislation at local level; 

9 Promoting the ideals of co-operative governance, integrated development 
planning, sustainable development and service delivery; 

9 Alerting any relevant municipality to any hazard or calamity that threatens the 
area of jurisdiction of the traditional council in question, or the wellbeing of the 
people living in such area of jurisdiction; 

9 Performing functions conferred by customary law, customs and statutory law 
consistent with the Constitution. 

The Act therefore suggests that traditional leaders primarily play a supportive role to 

the municipality and is, in turn, one of the key stakeholders that municipalities 
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should consult in accordance with the principles of integrated development 
planning. Community development is one of the key functions for traditional leaders 
and this could include economic development, social development through the 
support of customs and social cohesion as well as improved service delivery. 
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G - 

IMPLEMENTATION PLAN 


The Implementation Plan is based on the Municipal Key Performance Areas, Development Goals, Development Strategies and Objectives. 

Table 63: uMlalazi IDP 2012/2013 to 2016/2017 Implementation Plan 


Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 

A 

KPA 1: Municipal Transformation and Organisational Development 

A.l 

Institutional 

development 

A. 1.1 

To implement job 

evaluation 

2012/13 

A. 1.1.1 

Liaise with Bargaining 
Council to resolve the 
appeals 

80% of all Appeals 
resolved 

DCS 

A. 1.2 

To attract and retain 

scarce skilled staff 

2012/13 

A. 1.2.1 

Identify scarce posts 

Scarce Posts identified 

DCS 

2013/14 to 2016/17 

A. 1.2.2 

Development & 

Implement Scarce Skills 
Policy 

Quarterly Report to 
Portfolio Committee 

Annually 

A. 1.2.3 

Review & implement 
Staff Retention Policy 

Reviewed and approved 
Staff Retention Policy 
and Quarterly Report to 
Portfolio Committee 

A. 1.3 

To develop Contract 
Management 

2012/13 

A. 1.3.1 

Urgently create a post 
for contract 

administration 

Contract Administration 

Post created 

DES 

Annually 

A. 1.3.2 

Capacitate PMU to be 
independent 

Quarterly Report to 
Portfolio Committee 

A. 1.4 

To restructure the 

Organisation and to 
ensure the alignment of 
functions 

2012/13 

A.4.1.1 

Urgently Finalise 

Organisational 

Restructuring 

Approved 

Organisational 

Structure 

MM 

A. 1.5 

To increase staff capacity 
in all Departments 

2012/13 to 2016/17 

A. 1.5.1 

& 

A. 1.6.1 

Fill critical & essential 
posts in-line with revised 
Organisational Structure 

Quarterly Report to 
Portfolio Committee 

A. 1.6 

To increase capacity to 
deal with legal issues & 
the enforcement of 
Bylaws 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 



A. 1.7 

To provide adequate 
training and 

development to staff & 
councillors 

2012/13 

A. 1.7.1 

Develop a Training and 
Development Policy 

Training and 

Development Policy 

developed and 

approved 

DCS 

Annually 

A. 1.7.2 

Implement Training and 
Development Policy 

Quarterly Report to 
Portfolio Committee 

Annually 

A. 1.7.3 

Review Skills 

Development Plan 

Skills Development Plan 
reviewed and approved 

A. 1.8 

To introduce an 

Employee Assistance 

Programme 

2012/13 

A. 1.8.1 

Adopt Employee 

Assistance Programme 

Employee Assistance 

Programme adopted 

DCS 

2013/14 to 2016/17 

A. 1.8.2 

Budget & Implement 
Employee Assistance 

Programme 

Quarterly Report to 
Portfolio Committee 

A. 1.9 

To provide up-to-date 
computer equipment 

and software 

2012/13 

A. 1.9.1 

Establish IT Committee 

IT Committee 

established 

CFO 

2012/13 

A. 1.9.2 

Carry out Audit on 
current computer and 
software requirements, 
including data 

management 

Audit conducted 

2013/14 to 2015/16 

A. 1.9.3 

Identify and address 
critical shortcomings 

Critical shortcomings 
identified and 

addressed 

A. 1.10 

To ensure that the OPMS 
is aligned with the 
Municipality's strategies 
and budget 

2012/13 

A. 1.10.1 

Establish Planning and 
Development Unit 

Planning and 

Development Unit 

established 

MM 

Annually 

A. 1.10.2 

Review OPMS 

OPMS reviewed and 
approved 

A. 2 

Municipal 

Transformation 

A. 2.1 

To ensure employment 
equity 

2012/13 

A.2.1.1 

Establish Employment 
Equity Committee 

Employment Equity 

Committee established 

DCS 

Annually 

A.2.1.2 

Review Employment 

Equity Plan 

Employment Equity 

Plan reviewed and 
approved 

B 

KPA 2: Service Delivery 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 

B.l 

To address 

Backlogs in 

Service 

Delivery 

B.1.1 

To facilitate the 

provision of potable 

water 

Annually 

B.l. 1.1 

Conduct meetings with 
uThungulu to ensure 
alignment of water 
provisioning to relevant 
Municipal Capital 

Projects 

Quarterly Report to 
Portfolio Committee 

DES 





2014/15 

B.l. 1.2 

Conduct Feasibility Study 
to take over water 

services function 

Feasibility Study 

completed and results 
presented to Portfolio 
Committee 




B.1.2 

To facilitate the 

provision of sanitation 

Annually 

B.l. 2.1 

Conduct meetings with 
uThungulu to ensure 
alignment of sanitation 
provisioning to relevant 
Municipal Capital 

Projects 

Quarterly Report to 
Portfolio Committee 

DES 





2014/15 

B.l. 2. 2 

Conduct Feasibility Study 
to take over sanitation 

services function 

Feasibility Study 

completed and results 
presented to Portfolio 
Committee 




B.l. 3 

To provide electricity / 
energy within Eshowe 

Annually 

B.l. 3.1 

Implement prioritized 
electricity applications 

80% of prioritised 

electricity applications 
implemented 

DES 





Annually 

B.l. 3. 2 

Implement demand side 
management projects 

Quarterly Report to 
Portfolio Committee 






Annually 

B.l. 3. 3 

Ensure labour-intensive 
construction("LIC") as 
per EPWP requirements 

Quarterly Report to 
Portfolio Committee 






2012/2013 

B.l. 3. 4 

Investigate renewable 
energy programmes 

Renewable Energy 

Programmes 
investigated and results 
presented to Portfolio 
Committee 






Annually 

B.l. 3. 5 

Implement renewable 
energy programmes 

Quarterly Report to 
Portfolio Committee 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 



B.1.4 

To facilitate Electricity 
provision in all areas 
(with the exception of 
Eshowe) 

Annually 

B. 1.4.1 

Conduct meetings with 
Eskom to ensure 

alignment of energy 
provisioning to 

Municipal Capital 

Projects 

Quarterly Report to 
Portfolio Committee 

DES 

Annually 

B. 1.4.2 

Facilitate the provision 
of Free Electricity 

Services 

Quarterly Report to 
Portfolio Committee 

B.1.5 

To ensure the roll-out of 

waste management 

services in rural areas, 
and the provision of 
recycling facilities at 
appropriate locations 

Annually 

B. 1.5.1 

Implement an Integrated 
Waste Management 

Plan 

Quarterly Report to 
Portfolio Committee 

DES 

Annually 

B.1.5. 2 

Expand 'Food for Waste' 
and "War against 

Poverty" programmes 
into all wards 

Quarterly Report to 
Portfolio Committee 

2012/13 

B.1.5. 3 

Conduct feasibility study 
for recycling facilities 
and buy back centres in 
order to create jobs 

Completed Feasibility 
Study and results 

presented to Portfolio 
Committee 

Annually 

B.1.5. 4 

Support existing 

recycling companies 

Quarterly Report to 
Portfolio Committee 

B.1.6 

To ensure the provision 
and maintenance of 
municipal roads, 

sidewalks and causeways 

2012/13 

B. 1.6.1 

Complete the feasibility 
study regarding the 
purchase of own plant vs 
hiring of plant 

Completed Feasibility 
Study and results 

presented to Portfolio 
Committee 

DES 

Annually 

B.1.6. 2 

Implement 

recommendations of the 
Feasibility Study 

outcomes 

Quarterly Report to 
Portfolio Committee 

Annually 

B.1.6. 3 

Continued 

implementation of 

Pavement Management 
System for urban roads 
and Stormwater 

Management Systems 

Quarterly Report to 
Portfolio Committee 
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2014/15 to 2016/17 


B.1.7 To ensure the provision 2012/13 

of commuter and trading 
shelters 

2015/16 


2012/13 


2016/17 

2016/17 

2012/13 


2013/14 


Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 

B. 1.6.4 

Prepare Integrated 

Transportation Plan 

Completed and 

approved Integrated 
Transportation Plan 


B.l.6.5 

Implement Integrated 
Transportation Plan 

Quarterly Report to 
Portfolio Committee 


B.l.6.6 

Develop Road 

Management System 

(which includes 

causeways/bridges and 
shelters at bus/taxi 

stops) 

Approved Road 

Management System 


B.l.6.7 

Implement Road 

Management System 

Quarterly Report to 
Portfolio Committee 


B. 1.7.1 

Formalise the trading 
areas at the Eshowe Bus 

and Taxi Rank 

All trading areas at the 
Eshowe Bus and Taxi 

Rank formalised 

DMM 

B.1.7. 2 

Formalise the trading 
areas at Bus and Taxi 
Ranks in King DinuZulu 
and Gingindlovu 

All trading areas at Bus 
and Taxi Ranks in King 
DinuZulu and 

Gingindlovu formalised 


B.1.7. 3 

Identify land within 
Mtunzini for informal 
trading purposes 

Land identified in 

Mtunzini for informal 
trading purposes 


B. 1.7.4 

Provision of shelters and 
offices at King DinuZulu 
Bus and Taxi Rank 

Shelters and offices at 
King DinuZulu Bus and 
Taxi Rank provided 


B.1.7. 5 

Provision of offices at 
Gingindlovu Bus and Taxi 
Rank 

Offices at Gingindlovu 
Bus and Taxi Rank 
provided 


B.1.7. 6 

Prepare Short-Term 

Strategy to address 
immediate informal 

trading challenges in 
urban areas 

Approved Short-Term 
Strategy 


B.1.7. 7 

Prepare Informal Trading 
Plan for all Nodal Areas 

Approved Informal 

Trading Plan for all 
Nodal Areas 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 





2014/15 to 2016/17 

B.l.7.8 

Implement the Informal 
Trading Plan for all 
Nodal Areas 

Quarterly Report to 
Portfolio Committee 


B.1.8 

Quality control 

Annually 

B. 1.8.1 

Ensure that building 
plans are submitted and 
approved for all 

structures proposed to 
be built within the 
Municipal Area 

(excluding traditional 

rural homesteads) 

Quarterly Report to 
Portfolio Committee 

DES 

2013/14 

B.1.8. 2 

Strengthen PMU with 
technical officers 

(building inspections) to 
ensure quality and M & 

E 

Appointment of 2 x 
building inspectors 

B.2 

To ensure that 
organisational 
facilities are 

provided and 
maintained, in 
order to 

ensure that the 
Municipality's 
development 
mandate can 

be met 

B.2.1 

To ensure that adequate 
office space is provided 
for Councillors and 
officials, preferably at 
one civic centre 

2012/13 

B.2. 1.1 

Identify suitable land for 
civic offices on Council 

owned land 

Suitable land identified 

DCS 

2013/14 to 2016/17 

B.2. 1.2 

Source funding for 

construction of civic 

offices 

Funding sourced for 
construction of civic 

offices 

B.2. 2 

To ensure that the 
Eshowe Testing Station is 
operated effectively and 
efficiently 

2012/13 

B.2. 2.1 

Source funding for 
temporary 

accommodation for 

existing testing station at 
Eshowe to ensure 

continuation of service 

Funding sourced 

DPS 

2012/13 

B.2. 2. 2 

Identify suitable land on 
Council owned land for 
new Testing Station in 
Eshowe 

Suitable land identified 

DCS 

B.3 

To assist with 

natural 

disasters 

B.3.1 

To provide Fire Services 
for uMlalazi Municipal 

area 

2012/13 

B.3. 1.1 

Investigate shared 

service options 

Shared services option 
investigated and 

reported to Portfolio 
Committee 

DPS 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 





Annually 

B.3.1.2 

Source funding for 
vehicles and additional 

staff 

Funding Sourced 


Annually 

B.3.1.3 

Source funding for 

satellite fire stations 

Funding sourced 

B.3.2 

Investigate the possible 
impact of Climate 

Change on the Municipal 
Area 

Annually 

B.3.2.1 

Review Disaster 

Management Plan 

(including Contingency 
Plan) taking due 

cognisance of climate 
change 

Disaster Management 
Plan (including 

Contingency Plan) 

reviewed and approved 

DPS 

Annually 

B.3.2. 2 

Ensure that the Terms of 

References for new 

Sector Plans and reviews 
incorporates climate 

change 

Quarterly Report to 
Portfolio Committee 

2012/2013 

B.3.2. 3 

Develop Policy for 

Rehabilitation of 

Damages caused as a 
result of Natural 

Disasters 

Approved Develop 

Policy for Rehabilitation 
of Damages caused as a 
result of Natural 

Disasters 

C 

KPA 3: Local Economic Development 

C.l 

To facilitate 

economic 
growth and 

development, 
in order to 

create decent 
employment 
and to fight the 
war against 

poverty 

C.1.1 

To establish a fully 
functional LED Unit 

2012/13 

C.l.1.1 

Source Funding 

LED incorporated in 
Planning and 

Development Unit 

DMM 

C. 1.1.2 

Incorporate LED in 
Planning and 

Development Unit 

C.l. 2 

To contribute towards 
the development of the 
Tourism Sector 

2012/13 

C. 1.2.1 

Review LED Plan 

LED Plan reviewed and 
approved 

DMM 

2013/14 to 2016/17 

C. 1.2.2 

Implement LED Plan 

Quarterly Report to 
Portfolio Committee 

DCS 

Annually 

C. 1.2.3 

Facilitate & support 
tourism initiatives 

through the various 
tourism associations 

Quarterly Report to 
Portfolio Committee 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 





2013/14 

C. 1.2.4 

Prepare Rural Tourism 
Development Plan 

(including Tourism 

Routes) 

Approved Rural Tourism 
Development Plan 


C.1.3 

To market the Municipal 
area to attract 

investment 

2012/13 

C. 1.3.1 

Establish partnership 

with the Chamber of 

Business 

Partnership formally 

established 

DMM 

Annually 

C.1.3. 2 

In partnership with the 
Chamber of Business, 
market the Municipal 

area to attract new 

investment 

Quarterly Report to 
Portfolio Committee 

DCS 

C.1.4 

To promote skills 
development that is 
aligned with local 

economic growth 

Annually 

C. 1.4.1 

Identify areas where the 
economy is growing and 
support skills 

development 

Areas of where 

economy is growing 
identified and Quarterly 
Report to Portfolio 
Committee 

DMM 

C.1.5 

To contribute towards 
the development of the 
Agricultural Sector 

2012/13 

C. 1.5.1 

Establish partnership 

with the Dept of 
Agriculture 

Formal partnership with 
the Dept of Agriculture 
established 

DMM 

Annually 

C.1.5. 2 

Identify & Support 

Agricultural Forums 

Quarterly Report to 
Portfolio Committee 

2012/2013 

C.1.5. 3 

Prepare Agriculture 

Development Plan, in 
conjunction with KZN 
Dept of Agriculture 

Approved Agricultural 
Development Plan 

2013/2014 to 

2016/2017 

C. 1.5.4 

Implement Agriculture 
Plan 

Quarterly Report to 
Portfolio Committee 

C.1.6 

To promote industrial 
development 

2012/13 

C. 1.6.1 

Prepare Industrial 

Development Plan for 
Gingindlovu 

Approved Industrial 

Development Plan for 
Gingindlovu 

DCS 

2013/14 to 2016/17 

C.1.6. 2 

Implement Industrial 

Development Plan for 
Gingindlovu 

Quarterly Report to 
Portfolio Committee 

2012/13 

C.1.6. 3 

Market and attract 

industrial investment in 

Eshowe 

Quarterly Report to 
Portfolio Committee 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 



C.1.7 

To promote the 

involvement of Women, 
Youth and the Disabled 
in LED projects and 
activities 

2012/13 

C. 1.7.1 

Develop database of 
women, youth and 
disabled that are 

interested in LED 

projects 

Database developed 

DMM 

2013/14 to 2016/17 

C. 1.7.2 

Facilitate skills 

development, with 

assistance from Dept 
Economic Development 
and Tourism + NYDA, of 
people on database 

Quarterly Report to 
Portfolio Committee 

C.1.8 

To promote Small 
Medium and Micro 
Enterprises ("SMME") 

Development 

2012/13 

C. 1.8.1 

Update SMME Database 

SMME database 

updated 

DMM 

2012/13 

C.1.8. 2 

Establish Database for 
Co-operatives 

Quarterly Report to 
Portfolio Committee 

Annually 

C.1.8. 3 

Facilitate Training and 
Capacity Building to 
SMMEs & Co-operatives 
for those on Municipal 
Database 

Quarterly Report to 
Portfolio Committee 

Annually 

C. 1.8.4 

Provision of facilities for 
SMMEs & Co-operatives 

Quarterly Report to 
Portfolio Committee 

Annually 

C.1.8. 5 

Facilitate the 

identification of Linkages 
between products and 
markets 

Quarterly Report to 
Portfolio Committee 

C.1.9 

To promote the 

sustainability and 

protection of the 

municipalities natural 

resources 

2012/13 to 2014/15 

C. 1.9.1 

Land Use Management 
Scheme for Rural Areas 

Approved Land Use 
Management Scheme 
for Rural Areas 

DCS 

2015/16 

C. 1.9.2 

Mapping and protection, 
through Rural Land Use 
Management Scheme, of 
all environmentally 

sensitive areas 

All environmental areas 
mapped and protected 
via Rural Land Use 
Management Scheme 

2015/16 

C.1.9. 3 

Review Environmental 
Management Plan 

Environmental 
Management Plan 

reviewed and approved 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 





2016/17 

C. 1.9.4 

Implement 

Environmental 
Management Plan 

Quarterly Report to 
Portfolio Committee 


Annually 

C. 1.9.5 

Implement Weed 

Eradication Programme 

Quarterly Report to 
Portfolio Committee 

Annually 

C. 1.9.6 

Participate in the 

management of coast 
via the Coastal 

Management Group 

Quarterly Report to 
Portfolio Committee 

D 

KPA 4: Social Development 

D.l 

To ensure that 

social 

development is 
catered for 

D.1.1 

To facilitate that the 

needs of child-headed 

households and 

vulnerable children are 

addressed 

2012/2013 

D.l. 1.1 

Revise uMlalazi HIV/Aids 
Strategy 

Revised and Approved 
uMlalazi HIV/Aids 

Strategy 

DCOMS 

Annually 

D.l. 1.2 

Provide support through 
the HIV/AIDS Desk 

Quarterly Report to 
Portfolio Committee 

Annually 

D.l. 1.3 

Strengthen 

communication with the 
Department of Social 
Development 

Quarterly report to 
Portfolio Committee 

D.1.2 

To plan and support the 
acceleration of 

sustainable human 

settlements 

Annually 

D.l. 2.1 

Review Housing Sector 
Plan 

Housing Sector Plan 
reviewed and approved 

DCS 

Annually 

D.l. 2. 2 

Implement Housing 

Sector Plan 

Quarterly report to 
Portfolio Committee 

D.1.3 

To facilitate the 
development of the 
youth and early 
childhood development, 
with particular focus on 
Education & Training 

Annually 

D.1.3. 1 

Identify, through the 
Youth Desk, indigent 

youth candidates for 

skills training and 

provide financial support 

A minimum of 5 x 
Indigent Youth 

Candidates identified 
for skills training and 
financial support 

provided 

DCOMS 

Annually 

D.l. 3. 2 

Provide Creche facilities 

4 x Creche facilities 
provided annually 

D.1.4 

To facilitate the social 
development of 
marginalised groups 

Annually 

D. 1.4.1 

Support gender & 

disabled equity through 
Disability Desk 

Quarterly Report to 
Portfolio Committee 

DCOMS 

Annually 

D. 1.4.2 

Participate in Disability 
Forum 

Quarterly Report to 
Portfolio Committee 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 



D.1.5 

To facilitate adequate 
provisioning and 
management of 
community facilities at 
appropriate locations 

2012/13 

D. 1.5.1 

Update database of all 
community facilities 

Updated database 

DCOMS 

2012/13 

D.1.5. 2 

Investigate the feasibility 
of taking ownership of 
all community facilities 
within the Municipality 

Investigation completed 
and results presented 
to Portfolio Committee 

DMM 

Annually 

D.1.5. 3 

Implement 

Caretakership 

Programme for all 
community facilities, as 
part of EPWP / CWP for 
job creation 

Quarterly Report to 
Portfolio Committee 

D.1.6 

To facilitate the 

implementation of the 
Operation Sukuma Sakhe 
Programme (flagship 

programme) 

Annually 

D. 1.6.1 

Facilitate the roll-out of 

the Sukuma Sakhe 

programme to all wards, 
through the 

identification of 

"special" projects. 

Quarterly Report to 
Portfolio Committee 

DCOMS 

D.1.7 

To provide for the 
Cemetery Needs in the 
Municipal Area 

2012/13 

D. 1.7.1 

Identify suitable land in 
all urban areas for 
cemetery development, 
to also serve the rural 

hinterland 

Suitable land identified 

DCOMS 

2012/13 

D.1.7. 2 

Facilitate with UDM the 
development of the 
Mandawe Regional 

Cemetery 

Quarterly Report to 
Portfolio Committee 

E 

KPA 5: Good Governance and Public Participation 

E.l 

Good 

Governance 

E.1.1 

To reduce Risk to the 
Organisation 

Annually 

E.l. 1.1 

Prepare & Implement 
Risk Plan 

Quarterly Report to 
Management Risk 

Committee 

DMM 

Annually 

E. 1.1.2 

Risk Management 

training to Councillors 
and staff 

Quarterly Report to 
Management Risk 

Committee 

E.1.2 

To improve inter- 
departmental and 

2012/13 

E. 1.2.1 

Prepare Communication 
Plan, including IGR 

Approved 

Communication Plan 

DCS 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 




external (including IGR) 
communication 

Annually 

E. 1.2.2 

Implement 
Communication Plan 

Quarterly Report to 
Portfolio Committee 

DMM 

2012/13 

E. 1.2.3 

Investigate the feasibility 
of (1) merging the 
telephone switchboard 
and the emergency 
control room; (2) the 
establishment of a 
Complaints Register; and 
(3) the establishment of 
a Call Centre. 

Investigation completed 
and results presented 
to Portfolio Committee 

2013/14 

E. 1.2.4 

Implement Feasibility 

Study Outcomes for (1), 
(2) and (3) above 

Quarterly Report to 
Portfolio Committee 

2012/13 

E. 1.2.5 

Investigate feasibility of 
establishing a Electronic 
Document Management 
System 

Investigation completed 
and results presented 
to Portfolio Committee 

2013/14 

E. 1.2.6 

Implement Feasibility 

Study Outcomes for 
establishing a Document 
Management System 

Quarterly Report to 
Portfolio Committee 

E.1.3 

To ensure that the 
Municipality is striving 
towards meeting its 
vision and goals 

2012/13 

E. 1.3.1 

Prepare IDP 

Approved IDP 

DMM 

2013/14 to 2016/17 

E. 1.3.2 

Review IDP 

Reviewed and approved 
IDP 

2015/16 

E. 1.3.3 

Review SDF 

(incorporating Human 
Settlements 

Component) 

Reviewed and approved 
SDF 

2012/13 

E. 1.3.4 

Establish IDP and Budget 
Steering Committee 

IDP and Budget Steering 
Committee established 

E.1.4 

To ensure a corruption- 
free organisation 

2012/13 

E. 1.4.1 

Prepare Whistle-Blowing 
Policy 

Approved Whistle- 

Blowing Policy 

DMM 

2012/13 

E. 1.4.2 

Establish Anti-Fraud and 
Corruption Committee 

Quarterly Report to 
Portfolio Committee 

CFO 
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Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 





Annually 

E. 1.4.3 

Implement Anti-Fraud, 
Anti-Corruption and 

Whistle-Blowing Policies 

Quarterly Report to 
Portfolio Committee 


Annually 

E. 1.4.4 

Ensure effective and 
efficient functioning of 
Municipal Public 

Accounts Committee 

(MPAC) 

Quarterly Report to 
Portfolio Committee 

E.2 

Public 

Participation 

E.2.1 

Ensure that public 
participation structures 
are established, 
capacitated and 
functional 

Annually 

E.2. 1.1 

Identify Stakeholders 

and establish IDP Rep 
Forum 

Stakeholders identified 

and IDP Forum 

established 

DMM 

2012/13 

E.2. 1.2 

Revive Ward 

Committees 

Ward Committees 

revived 

Annually 

E.2. 1.3 

Ensure Ward 

Committees are 

functional (include 

training and 

development) 

Quarterly Report to 
Portfolio Committee 

E.2. 2 

To ensure Customer 

Satisfaction 

2015/2016 

E.2. 2.1 

Conduct Customer 

Satisfaction Survey every 

3 years 

Customer Satisfaction 
Survey completed and 
approved 

DMM 

E.3 

International 

Relation/s 

E.3.1 

To ensure the 

continuation of the 
twinning agreement with 
Geel Municipality 
(Belgium) 

Annually 

E.3. 1.1 

Support knowledge- 

sharing, best-practices, 
skills transfer & training 
in the following areas: 

Finance & Planning 

Fire Fighting 

Education 

LED 

Cultural Heritage 

Quarterly Report to 
Portfolio Committee 

MM 

F 

KPA 6: Municipal Financial Viability and Management 
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Dev 

Goals 

No 

Development 

Goals 

Dev 

Strategies 

No 

Development Strategies 

Target Date 

Dev 

Objs No 

Development Objectives 

Target 

Resp 

Dept 

F.l 

Ensure the 

Municipal 

Revenue 

Streams are 
optimised 

F.1.1 

Ensure effective and 

efficient cash collection 

from customers 

2012/13 

F.l. 1.1 

Improve debt collection 
system - particularly for 
Gingindlovu and 

Mtunzini, by providing a 
dedicated official for this 

function 

Dedicated official for 
management of the 
debt collection system 
appointed 

CFO 

F.l. 2 

Installation of pre-paid 
meters for electricity 

Annually 

F. 1.2.1 

Replacement of existing 
conventional meters 

10% of existing 

conventional meters 

replaced annually 

DES 

F.l. 3 

Appropriate 

development of 

municipal-owned land 

2012/13 

F. 1.3.1 

Prepare Land Use 

Register for Municipal- 
owned properties 

Land Use Register for 
Municipal-owned 
properties completed 
and approved 

DMM 

F.2 

Ensure 

effective and 

efficient 

Municipal 

budgeting and 

reporting 

mechanisms, 

procedures 

and processes 

F.2.1 

Ensure effective and 
efficient Municipal 

budgeting and reporting 
mechanisms, procedures 
and processes 

Annually 

F.2. 1.1 

Amend monthly reports 
in compliance with 
National Treasury 

Reporting Requirements 
and make them more 
user-friendly 

Monthly reports 

amended to comply 
with National Treasury 
Reporting 

Requirements 

CFO 

F.3 

Supply chain 
management 

F.2. 2 

To strengthen the Supply 
Chain Unit and Processes 

Annually 

F.2. 2.1 

Review SCM Policy 

SCM Policy reviewed 
and approved 

CFO 

Annually 

F.2. 2. 2 

Compliance with 

Statutory Reporting 

requirements 

Quarterly Report to 
Portfolio Committee 

Annually 

F.2. 2. 3 

Provide training and 
skills development to 
officials involved in 

procurement processes 

Quarterly Report to 
Portfolio Committee 
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1. PROJECT PRIORITISATION MODEL 


There are a large number, and a wide range of projects which have been identified 
through the IDP processes of the uMlalazi Municipality. The majority of these 
proposed projects will require grant funding or loans if they are to be undertaken. 
Further, due to resource constraints, they cannot all be funded at once. 

It is therefore vitally important to be able to determine which are the priority 
projects in a fair and informed manner. Some of the challenges that are faced in this 
regard are: 

Q how to determine the highest priority projects; 

Q how to align the projects to the IDP development programmes, strategies and 
objective; 

Q how to cater for emergency projects; and 
9 how to manage priorities in terms of budgets. 

At the outset it should be clearly be stated that the development of a numerical 
Project Prioritisation Model remains open to subjective interpretation. As such it 
must be accepted that the Model is only a technical tool to assist decision makers in 
prioritizing projects. 

Given the above, a numerical project prioritisation model has been developed to 
assist the municipality in the prioritisation and scheduling of projects. 

How does the Model Work ? 

Each project that has been identified through the IDP or which is currently on the 
municipality's "wish list" is assessed in terms of Project Assessment Criteria. A "Yes" 
answer to a question posed in terms of the Assessment Criteria scores the 
corresponding score. A "No" answer scores zero. It is suggested that the Score for 
each question should be a numerical number between 0 and 10. This will need to be 
workshopped with officials and Council. 


Table 64: Project Assessment Criteria 


Criteria 

Question 

Score 

Direct Health Risks 

Will the postponement of the project lead to a 
considerable direct negative impact with regards 

to health? 


Direct Safety Hazard 

Will the postponement of the project lead to a 
considerable direct negative impact with regards 
to safety? 


Direct Commercial 

Risks 

Will the postponement of the project lead to a 
considerable direct negative impact with regards 

to commercial risk? 


Legal requirement 

Is the project both critical and required by 
legislation? 


Basic Service 

Is the project providing or assisting in providing a 
basic service (water, sanitation) - particularly in 

those areas where such a service is non-existent or 

lacking? 


Grant Funding & 
Sustainability 

Is 100% grant funding available for the project, and 
will the project be sustainable or self-sufficient? 


Effect on Operating 
Budget 

Will the project result in a decrease in the net 
operating budget? 


Will the project result in no impact on the 
operating budget? 


Usage of Asset 

Will the immovable asset be used throughout the 
year? 


Is the movable asset required to be available at all 

times? 


Economic 

Development 

Will the project create economic development 
opportunities within a community? 


Will the project encourage capital investment by 
the public or private sector? 
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Criteria 

Question 

Score 


Project Category 

Category Weight ( % ) 

Permanent Job 

Creation 

Will the project have a considerable positive 
impact on the socio-economic situation within the 
Municipality through the creation of permanent 
direct jobs? 


Strategic Planning 

0.925 

Solid Waste 

0.91 

Housing 

0.895 

Roads and Stormwater 

0.88 

Community Facilities 

Is the project a community facility which is also 
linked to community needs as expressed in the 

IDP? 


Land Use Management 

0.865 

Safety & Security 

0.85 

Education 

0.835 

Spatial Framework 

Does the project comply with or reinforce the 
proposed municipal spatial framework? 


Industry 

0.82 

Electricity 

0.805 

Environmental 

Will the project have a positive impact on the 

Environment? 


Commerce / Business / SMMEs 

0.79 

Will the project have no diverse impact on the 

environment? 


Environmental Management 

0.775 

Community Facilities 

0.76 

TOTAL SCORE 


Public Transportation 

0.745 

Agriculture 

0.73 

Each Project Assessment Rating (Total Score) is then multiplied by a Project Category 
weighting, which provides a project's final score. 

The Project Categories are depicted in the table below. These should be prioritized 
and a Category Weight - a percentage between 0% and 100% - allocated. This will 
need to be workshopped with officials and Council. The table below only provides a 
sample of such category weighting. It has not yet been prioritised by officials and 

Communications 

0.715 

Telecommunications 

0.7 

Tourism 

0.685 

Training & Capacity Building 

0.67 

Land Reform 

0.655 




councillors. 


Table 65: Project Category Weighting 


Project Category 

Category Weight ( % ) 

Water 

1 

Health 

0.985 

Sanitation 

0.97 

Sports & Cultural 

0.955 

Cemeteries 

0.94 
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2. 

PROJECTS | 


2.1 AD HOC AND BASIC CAPITAL PROJECTS 


The Municipality's Final Capital Budget for 2012/2013 Financial Year provides for Ad Hoc projects, which are mainly externally funded. The table below set out the Ad Hoc 
Projects. 


Table 66: Capital Budget 2012/2013: Ad Hoc Projects 


ADHOC 

Funding 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

5 Year Total 

Matshemhlophe Road (Ward 4) 

MIG 

1 480 328 





1 480 328 

Kangela Road Eshowe (Ward 11) 

MIG 

- 

8 827 519 

1 110 874 



9 938 393 

Internal Roads Upgrade Of Kds Human 

Settlement (Ward 12) 

MIG 

3 518 289 





3 518 289 

Internal Roads Upgrade Of Sunnydale Human 
Settlement (Ward 11) 

MIG 







Butcher Street : Ward 11 

MIG 

2 892 226 





2 892 226 

Ohhahheni Road (Ward 22) 

MIG 

1 897 345 





1 897 345 

Rehabilitation Of Osborn Road 

MIG 

- 

2 411 144 




2 411 144 

Naickerville/Sandlwana High School 

Intersection (D134) Ward 18 

MIG 


2 000 000 




2 000 000 

Nogobhoza Road (Ward 15) 

MIG 

5 097 122 


- 



5 097 122 

Ntenjane Causeway And Road 

MIG 


2 000 000 




2 000 000 

S'bhamu Area/Old Roman Catholic Church - 
Causeway ( Ward 20) 

MIG 



3 000 000 



3 000 000 

Mnengweni To Etsheneni Bus Stop (Ward 19) 

MIG 



2 057 027 



2 057 027 

Vekaza Road (Ward 17) 

MIG 



1 000 000 



1 000 000 

Kds Bus Route Road Rehab 

MIG 


2 000 000 




2 000 000 

Emandawe Road (Ward 10) 

MIG 



1 000 000 



1 000 000 

Mbangayiya Causeway And Road (Ward 14) 

MIG 



6 548 309 



6 548 309 
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ADHOC 

Funding 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

5 Year Total 

Linkage Road SunnydaleTo Kds 

MIG 


3 500 000 




3 500 000 

Etheni Road (Ward 21) 

MIG 



3 219 348 



3 219 348 

Mbabha Causeway ( Ward 2) 

MIG 



1 500 000 



1 500 000 

Hlungwini Causeway/Road (Ward 5) 

MIG 



1 500 000 



1 500 000 

Emtilombo Causeway (Ward 10) 

MIG 




1 700 000 


1 700 000 

Enembe Road - A1662 (Ward 6) 

MIG 




4 400 000 


4 400 000 

D1659 Road (Ward 20) 

MIG 




4 400 000 


4 400 000 

Izingeenya (Ward 15) 

MIG 




2 000 000 


2 000 000 

Ging/Mtz Stormwater Rehab 

MIG 




2 000 000 


2 000 000 

Retention 

MIG 

900 000 

1 100 000 

1 300 000 

1 400 000 


4 700 000 

Small Business Development - Eshowe Bus & 

Taxi Rank 

Equit 

3 500 000 





3 500 000 

Total 


19 285 310 

21 838 663 

22 235 558 

15 900 000 

- 

79 259 531 
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2.2 

CAPITAL PROJECTS 

FUNDED 

BY 

UTHUNGULU 

DISTRICT 


MUNICIPALITY 






The table below sets out the capital projects funded by the uThungulu District 
Municipality over the next two years: 


Table 67: Capital Projects funded by UDM 


Projects 

2012/2013 

Mpungose Phase ID VO 

10 000 000 

Mpungose Phase IE 


Middledrift Phase 2 

0 

KwaHlokohloko Supply Area 

14 000 000 

Implementation of District Sanitation Projects 

6 250 000 

284-3 - VIP Sanitation Project 

6 250 000 

TOTALS 

36 500 000 


2.3 CAPITAL PROJECTS FUNDED BY ESKOM 


Table 68: Capital Projects funded by Eskom 


Projects 

Budget 

2012/2013 

Estimated 

Connections 

Mqhezemane (Samungu) 

12,825,000 

750 

Ngeza 

12,654,000 

740 

Stilo NB1 Dibhasi/Mankumbu 

14,426,700 

897 

TOTALS 

R39, 905,700 

2,387 



MUNICIPAL-DRIVEN TOURISM PROJECTS 



6.3.1 

PROJECTS WHICH THE MUNICIPALITY'S PUBLICITY & TOURISM 

OFFICER IS CURRENTLY INVOLVED WITH 

Several meetings have been attended in the past to develop tourism products in 


uMlalazi. 

These meetings were attended together with various stakeholders and almost all the 
projects have now reached a stage of implementation of infrastructure and/or 
operational cost. Once these projects are fully operational, it will mean that uMlalazi 
Municipality will automatically become a draw card for tourists and will be able to 
showcase not only the established projects, but also create a large number of jobs 
amongst rural communities which will be trained to operate and sustain such 
projects. 

It is imperative that the Municipality play a leading role in funding these projects as 
large portions of funding for the start-up of these projects have been provided by 
stakeholders such as Ezemvelo KZN Wildlife, COGTA, Department Environmental 
Affairs, WESSA, Birdlife SA. 

Although short reports have been included in the bi-monthly Corporate Report, this 
opportunity at MANCO is appreciated in order that Management is advised of the 
various projects and that budgeting is made available for future funding of these 
projects: 


Table 69: Projects with involvement from the Municipality's Publicity & Tourism 
Officer 


Name 

Funding Process 

Progress 

Estimated 

Required Budget 

Kwabulawayo 

COGTA and 

uThungulu 

Infrastructure 

complete. Not 

operational yet. 

Office equipment 
and minor repairs 
required. 

Annually R50 000 

Dlinza Forest Aerial 

Sponsorship, 

Infrastructure 

Huge need for 
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Name 

Funding Process 

Progress 

Estimated 

Required Budget 

Boardwalk 

membership and 
entry fees 

completed. 

Desperate need for 
monthly 

operational costs as 

the income is not 

enough to sustain. 

minimum salaries 

to be paid for 2 
or 3 people. 

Costs such as 

electricity, water 
and sewage, etc. 
creates a backlog 

too. 

Annually R50 000 

Route 66 

Zululand District 

Municipality. 
uThungulu District 
Municipality 

Brochures and 

website completed 

- most work done 

by uMlalazi Public 

Relations Officer 

and Mr B 

Hopwood. Urgent 
additional signage 
required in the 

uMlalazi area. 

Annually R50 000 

Zululand Tourism 

Company 

uThungulu District 
Municipality 

R200 000 

contributed 

Participation of 

uMlalazi required 

Annually R50 000 

Additional Projects 



Annually R50 000 


2.5 SPECIAL PROJECTS 


The following projects have been identified by the uMlalazi Municipality as "special 
projects" within its area of jurisdiction: 


2.5.1 Erf 167, Mtunzini: Mixed Residential Development 
4 To be known as Ongoye Views 

4 Expected to encompass approximately 1,000 residential units 


4 Approximately 16 commercial and office sites 

4 Total construction cost estimated at Rlbn for residential component, and R 
1.5bn for the total development (incl residential). 

4 Typically for urban development, an average of 18 direct and indirect jobs is 
created during construction per Rim spend - leading to in this instance the 
creation of 27,000 construction-related jobs. 

4 Since construction is estimated at 10 years, this averages to 2,700 new 
construction-related jobs per year over the 10 year period. 

4 Once constructed, the development will give rise to permanent operational 
jobs. 

4 Assuming a gross leaseable area of 100,000m2 of office and commercial, this is 
expected to lead to approximately 1,400 permanent jobs (assuming one 
employee per 70m2), most of which would be sourced from the local municipal 
area. 

4 Significant rates income would be generated for the Municipality. 


2.5.2 King DinuZulu: Shopping Centre Development 


Table 70: Project Details - King DinuZulu: Shopping Centre Development 


No 

Question 

Response 

1 

Name of the project 

to be confirmed 

2 

Nature of the project 

16,000 m 2 Shopping Centre and a new 

PFS station 

3 

Total construction cost 

R165 million 

4 

Number of jobs to be created 
during construction phase and 
at operational phase 

about 800 jobs during construction 

and 500 after 

5 

How many SMMEs will benefit 
from the project 

we'll endeavour to maximise SMEE 

participation at all levels 
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6 

When is the construction 

Expected commencement of building 


commencing? 

1 st half of 2013 


2.5.3 Eshowe Private Hospital 


The developer has the following vision for the proposed 101 bed Eshowe Private 
Hospital: 

"The core vision is to provide an ultra modern health care facility that has the 
infrastructure to optimally utilize technology to achieve very cost efficient yet high 
quality patient delivery systems. For example, integrated hospital information 
systems with accounting, data mining and clinical requirements and also the 
capability for telemetry, remote site access and movement of clinical data, both 
radiological and vital signs, within the hospital and to remote sites. " 

The proposed project will be owned as follows: 

9 51% is owned by (Phulukisa Medical Investments -26% & Yakhisizwe - 25%); 

4 19% is owned by doctors share holdings; 

9 30% is owned by commercial investors. 

It is planned that the hospital will meet the general demands of multi discipline 
medical services. 

Three operating theatres will be equipped with the latest theatre technology and at 
least one will have a laminar flow unit. The hospital will also meet the needs of 
casualty patient through the establishment of a trauma unit and other supporting 
infrastructure. Supporting medical services will include a comprehensive radiology 
unit, pathology laboratory services, physiotherapist and other like health care 
related professions. An in-house pharmacy service will service in-patients, patients 
visiting doctors consulting rooms and members of the public. A specialized Burns 
Wound Unit will facilitate for serve burns incidents. Fifteen doctors consulting suites 
tailored to individual needs will be available for permanent and session doctors. 

In summary, it is proposed that the hospital will operate as a general acute hospital 
offering the following clinical services: 


4 Internal Medicine 
4 General Surgery 
4 Orthopaedic Surgery 
4 Gynaecology 
4 Obstetrics 
4 Ophthalmology 
4 Paediatrics 
4 Psychiatry 
4 ENT Surgery 
4 Urology 
4 Dermatology 
4 Dentistry 

4 24 hour Emergency Trauma Unit 
4 Operating Theatres 
4 Outpatient Consultation 
4 Pharmacy 
4 Radiology 
4 Pathology 
4 Clinical Psychology 
4 Occupational & Physiotherapy 
4 Diabetic Counselling 
4 24 hour Ambulance Service 
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The development (Route 66) lies at the intersection of the R66 (N2 through to 
Eshowe & Ulundi), the R102 (old north coast road - Stanger to Empangeni) and Main 
Road Gingindlovu, which is the entrance road to Gingindlovu itself. 



Owner & Developer: 

RZT Zelpy 4058 PTY LTD (reg no 2005/004049/07) 

Development: 

The total development will comprise in excess of 10 000m 2 of GLA to various 
different trades. Phase 1 will comprises 4 000m 2 of GLA and will act as the main hub 
building located at the entrance. 

Tenants: 

Shoprite Checkers are confirmed as the anchor tenant and will take up 2 500m 2 . 

The following stores are under negotiation 


Type 

Proposed Brands 

Clothing 

Pep, Mr Price, 

Fast food 

KFC, Famous Brands, Chicken Licken 

Bank 

FNB 

Pharmacy 

Prime Cure, Alpha Pharm 

Liquor store 

Shoprite - Checkers 

Line Shops 

Various 
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FINANCIAL PLAN AND SDBIP 


1. INTRODUCTION 


The total Capital Budget for 2012/2013 Financial Year is R5 1,664, 400. 

Below is a summary of the Municipality's Capital Budget for 2012/2013 Financial Year: 


Table 71: Summary of 5-Year Capital Budget for 2012/2013 


Summary 

Budget Year 
2012/2013 

Budget Year 

2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Mayoral Office 

24 000 

26 000 

28 000 

0 

30 000 

108 000 

Municipal Manager's Office 

300 000 

30 000 

10 000 

45 000 

80 000 

465 000 

Corporate Services 

5 065 000 

1 950 000 

555 000 

14 555 000 

490 000 

22 615 000 

Protection Services 

930 400 

1 485 000 

895 000 

1 457 000 

3 660 000 

8 427 400 

Financial Services 

279 000 

458 000 

614 000 

479 000 

534 000 

2 364 000 

Community Services 

15 791 144 

1 990 889 

7 798 442 

8 420 000 

410 000 

34 410 475 

Engineering Services 

29 274 856 

30 859 111 

26 088 558 

20 173 000 

2 690 000 

109 085 525 

TOTAL 

51 664 400 

36 799 000 

35 989 000 

45 129 000 

7 894 000 

177 475 400 
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Table 72: Sources of funding for 5-Year Capital Projects (2012/2013 to 2016/2017) 


Description 

Grant Description 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

Own Capital 


9 793 400 

7 484 000 

7 025 000 

7 429 000 

7 894 000 

Grants: 

M 1 G 

26 051 000 

27 315 000 

28 964 000 

37 700 000 

0 


D O H 

0 

0 

0 

0 

0 


DEPT OF SPORT & REC 

12 000 000 

0 

0 

0 

0 


D E D 







D M E 

0 

2 000 000 

0 

0 

0 



38 051 000 

29 315 000 

28 964 000 

37 700 000 

0 

Own Funding 


3 820 000 





External Loans 


0 

0 

0 

0 

0 

TOTAL 


51 664 400 

36 799 000 

35 989 000 

45 129 000 

7 894 000 


Some 92% of the Municipality's Draft Operational Budget for 2012/2013 Financial Year is allocated to committed expenses which include: 


Q Salaries, wages and allowances 
Q Leases, and 

O Payment of electricity (to ESKOM) 

The remaining 8% is allocated to the repairs and maintenance of existing municipal assets . 
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2. THE FINAL 5-YEAR CAPITAL INVESTMENT PROGRAMME 


The Capital Investment Programme appears to contain a measure of uncertainty in that the amount of capital investment increases over the next 3 years then decreases 
significantly over the last 2 years of the 5-year cycle, whereas the expectancy is for it to increase over time given the backlogs in evidence as well as the fact of inflation. The 
tendency can be summarized hereunder as being: 


o 

a 

a 

d 

a 


Planned Capital Expenditure 2012/13 
Planned Capital Expenditure 2013/14 
Planned Capital Expenditure 2014/15 
Planned Capital Expenditure 2015/16 
Planned Capital Expenditure 2016/17 


R 51 664 400 
R 36 799 000 
R 35 989 000 
R 45 129 000 
R 7 894 000 


The above reflects a certain degree of uncertainty in respect of long term capital expenditure by the Municipality (which will in all likelihood be the same for all other local 


municipalities). 


Table 73: 5-Year Capital Budget (2012/2013 to 2016/2017) 


Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Office Of The Mayor 

Furniture 

24 000 

26 000 

28 000 

0 

30 000 

108 000 

Total For Office Of The Mayor 

24 000 

26 000 

28 000 

0 

30 000 

108 000 

Municipal Manager 

Office Renovation 

0 

0 

0 

0 

50 000 

50 000 

Furniture 

0 

0 

0 

20 000 

0 

20 000 

Total For Municipal Manager 

0 

0 

0 

20 000 

50 000 

70 000 

Deputy Municipal Manager 







Furniture 

20 000 

20 000 

0 

25 000 

30 000 

95 000 

Equipment 

30 000 

10 000 

10 000 

0 

0 

50 000 

NEW LDV LED (4x2) 

250 000 

0 

0 

0 

0 

250 000 

Total For Municipal Manager 

300 000 

30 000 

10 000 

25 000 

30 000 

395 000 

Corporate Services 

Administration 

Furniture And Fittings 

25 000 

15 000 

35 000 

40 000 

45 000 

160 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Purchase Propnet Properties (Eshowe) 

2 100 000 





2 100 000 

Pool Vehicle (Minibus) Replace Nes 1599 

350 000 





350 000 

Total For Administration 

2 475 000 

15 000 

35 000 

40 000 

45 000 

2 610 000 

Townhalls & Offices 

Furniture, Fittings & Equipment 

105 000 

115 000 

125 000 

135 000 

140 000 

620 000 

Community Halls And Office Buildings 

200 000 

200 000 

300 000 

200 000 

200 000 

1 100 000 

New Administration Offices (Alpha Control) - Furniture 

200 000 

0 

0 

0 

0 

200 000 

New Administration Offices (Alpha Control) 

2 000 000 

0 

0 

0 

0 

2 000 000 

Emandawe Community Hall 

0 

1 500 000 

0 

0 

0 

1 500 000 

Bongela Community Hall 

0 

0 

0 

1 700 000 

0 

1 700 000 

Mcongweni Community Hall (Ward 13) 

0 

0 

0 

1 700 000 

0 

1 700 000 

Banedle Community Hall (Ward 16) 

0 

0 

0 

1 700 000 

0 

1 700 000 

Multipurpose Community Centre (Mpcc) 

0 

0 

0 

3 000 000 

0 

3 000 000 

Samungu Mpcc (Ward 6) 

0 

0 

0 

3 000 000 

0 

3 000 000 

Obanjeni Mpcc Ward 20 

0 

0 

0 

3 000 000 

0 

3 000 000 

Total For Townhalls & Offices 

2 505 000 

1 815 000 

425 000 

14 435 000 

340 000 

19 520 000 

Zululand Historical Museum 

Furniture And Fittings 

0 

10 000 

0 

10 000 

0 

20 000 

Total For Zululand Historical Museum 

0 

10 000 

0 

10 000 

0 

20 000 

Libraries 

Furniture , Fittings & Equipment 

55 000 

60 000 

65 000 

70 000 

75 000 

325 000 

Total For Libraries 

55 000 

60 000 

65 000 

70 000 

75 000 

325 000 

Tourism/Publicity 

Display Furniture And Equipment 

30 000 

0 

30 000 

0 

30 000 

90 000 

Tourism Kiosk 

0 

50 000 

0 

0 

0 

50 000 

Total For Tourism & Publicity 

30 000 

50 000 

30 000 

0 

30 000 

140 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Total For Corporates Services 

5 065 000 

1 950 000 

555 000 

14 555 000 

490 000 

22 615 000 

Protection Services 

Traffic 

Office Furniture 

15 000 

0 

0 

20 000 

0 

35 000 

Traffic /Licensing Office Ging 

0 

0 

0 

850 000 

0 

850 000 

Road Block Trailer 

0 

130 000 

0 

0 

0 

130 000 

Breathelysers 

25 000 

0 

30 000 

0 

0 

55 000 

Speed Measuring Equipment 

0 

120 000 

0 

240 000 

0 

360 000 

FIRE ARMS X 8 

35 000 

0 

0 

0 

0 

35 000 

Replacement Vehicles 

320 000 

480 000 

190 000 

0 

0 

990 000 

Total For Traffic 

395 000 

730 000 

220 000 

1 110 000 

0 

2 455 000 

Fire Fighting 

Appliances For Stations 

0 

0 

25 000 

17 000 

0 

42 000 

Fire Fighting Equipment 

130 000 

100 000 

150 000 

250 000 

280 000 

910 000 

Medical Rescue Equipment 

15 000 

20 000 

0 

50 000 

0 

85 000 

Station Furniture 

0 

55 000 

0 

30 000 

0 

85 000 

Living Quarters - Fire Station 

0 

500 000 

0 

0 

500 000 

1 000 000 

Fire Tender 

0 

0 

0 

0 

2 300 000 

2 300 000 

Total For Fire Fighting 

145 000 

675 000 

175 000 

347 000 

3 080 000 

4 422 000 

Testing Station 

Eshowe Testing Station Extension (Industrial Area) (Ward 11) 

0 

0 

0 

0 

0 

0 

Office Furniture (New Testing Station) 

0 

80 000 

500 000 

0 

80 000 

660 000 

Brake Tester 

0 

0 

0 

0 

500 000 

500 000 

Parkhome 

150 000 

0 

0 

0 

0 

150 000 

TABLES X 2 (900x1600) 

4 000 

0 

0 

0 

0 

4 000 

TALL CHAIRS X 4 

2 800 

0 

0 

0 

0 

2 800 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

CHAIRS FOR TABLES X 4 

2 800 

0 

0 

0 

0 

2 800 

FILING DRAWER CABINETS X12 

26 400 

0 

0 

0 

0 

26 400 

Filing Shelves On Walls 

8 000 

0 

0 

0 

0 

8 000 

12m Container For Filing 

70 000 

0 

0 

0 

0 

70 000 

FILING CABINETS X12 

26 400 

0 

0 

0 

0 

26 400 

Enatis Terminals With Printer 

100 000 

0 

0 

0 

0 

100 000 

Total For Testing Station 

390 400 

80 000 

500 000 

0 

580 000 

1 550 400 

Total For Protection Services 

930 400 

1 485 000 

895 000 

1 457 000 

3 660 000 

8 427 400 

Financial Services 1 

Finance 

It System - Finance 

100 000 

120 000 

100 000 

100 000 

100 000 

520 000 

It System - Mayoral Office 

20 000 

30 000 

35 000 

35 000 

35 000 

155 000 

It System - Municipal Manager 

0 

15 000 

15 000 

15 000 

0 

45 000 

It System - Deputy Municipal Manager 

20 000 

10 000 

15 000 

15 000 

15 000 

75 000 

It System - Corp Admin 

50 000 

70 000 

80 000 

80 000 

80 000 

360 000 

It System - Corp - Museum 

0 

12 000 

12 000 

12 000 

12 000 

48 000 

It System - Corp - Libraries 

0 

21 000 

24 000 

24 000 

24 000 

93 000 

It System - Protection - Traffic 

0 

40 000 

186 000 

40 000 

50 000 

316 000 

It System - Protection - Fire Fighting 

8 000 

35 000 

40 000 

40 000 

40 000 

163 000 

It System - Protection - Testing Station 

0 

60 000 

35 000 

35 000 

35 000 

165 000 

It System - Community - Admin 

20 000 

20 000 

20 000 

20 000 

20 000 

100 000 

It System - Engineers - Admin 

30 000 

20 000 

30 000 

30 000 

30 000 

140 000 

Chairs 

2 000 

5 000 

0 

5 000 

0 

12 000 

Office Renovation : Main Entrance Esh 

0 

0 

0 

0 

50 000 

50 000 

Steel Cabinets 

2 000 

0 

2 000 

0 

3 000 

7 000 

Seikhosha Printer X 6 

0 

0 

0 

18 000 

0 

18 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Blinds Cfo Secretary 

5 000 

0 

0 

0 

0 

5 000 

Airconditioner : Server Room 

7 000 

0 

0 

0 

0 

7 000 

Furniture 

3 000 

0 

20 000 

0 

20 000 

43 000 

Total For Finance 

267 000 

458 000 

614 000 

469 000 

514 000 

2 322 000 

Stores 

Painting Main Stores 

10 000 

0 

0 

0 

15 000 

25 000 

Chairs: Visitors (Asst Scm Practitioner) 

2 000 

0 

0 

0 

5 000 

7 000 

Furniture 

0 

0 

0 

10 000 

0 

10 000 

Total For Stores 

12 000 

0 

0 

10 000 

20 000 

42 000 

Total For Financial Services 

279 000 

458 000 

614 000 

479 000 

534 000 

2 364 000 

Community Services 

Administration 

Furniture 

10 000 

10 000 

0 

10 000 

10 000 

40 000 

Airconditioner 

10 000 

0 

10 000 

0 

0 

20 000 

Total For Administration 

20 000 

10 000 

10 000 

10 000 

10 000 

60 000 

Clinics 

Furniture 

0 

0 

0 

0 

0 

0 

Glass For Reception Area 

0 

0 

0 

0 

0 

0 

Airconditioners X14 

0 

0 

0 

0 

0 

0 

Total For Clinics 

0 

0 

0 

0 

0 

0 

Parks & Gardens 

Chainsaws 

40 000 

0 

60 000 

0 

70 000 

170 000 

Slasher X2 

0 

0 

150 000 

0 

150 000 

300 000 

Push Mowers 

0 

0 

100 000 

70 000 

0 

170 000 

lOx Brushcutters 

0 

50 000 

0 

50 000 

50 000 

150 000 

Replacement Trailers 

120 000 

120 000 

0 

0 

0 

240 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Replacement Vehicles 

250 000 

670 000 

410 000 

190 000 

0 

1 520 000 

Total For Parks & Gardens 

410 000 

840 000 

720 000 

310 000 

270 000 

2 550 000 

Pools 

Pipes 

0 

0 

20 000 

0 

40 000 

60 000 

Turnstiles 

100 000 

0 

0 

0 

0 

100 000 

Ablution Block 

0 

0 

0 

100 000 

0 

100 000 

Replacement Filter Media 

0 

0 

20 000 

0 

40 000 

60 000 

Kds/Eshowe Swimming Pool 

0 

0 

3 500 000 

0 

0 

3 500 000 

Total For Pools 

100 000 

0 

3 540 000 

100 000 

80 000 

3 820 000 

Creches 

Thintumkhaba Creche (Ward 9) 

0 

0 

0 

1 000 000 

0 

1 000 000 

Ngodini Creche 

711 144 

0 

0 

1 000 000 

0 

1 711 144 

Ntshentshelu School - Classrooms Ward 26 

0 

0 

0 

1 000 000 

0 

1 000 000 

Lubisane Creche (Ward 22) 

0 

0 

971 672 

0 

0 

971 672 

Ebele Creche (Ward 25) 

0 

0 

0 

1 000 000 

0 

1 000 000 

Evongotho Crech (Ward 21) 

0 

0 

0 

1 000 000 

0 

1 000 000 

Vulamelhlo Creche (Ward 8) 

0 

0 

0 

1 000 000 

0 

1 000 000 

Lethukuthula Creche (Ward 24 

800 000 

0 

0 

0 

0 

800 000 

Total For Creches 

1 511 144 

0 

971 672 

6 000 000 

0 

8 482 816 

Sports & Recreation : Sportsfields 

Hologo Sportsfield Ward 14 

0 

790 889 

0 

0 

0 

790 889 

Emandwawe Sportsfield Ward 10 

0 

0 

1 128 385 

0 

0 

1 128 385 

Ngedlesi Sportsfield Ward 4 

0 

0 

1 128 385 

0 

0 

1 128 385 

Sklebheni : Ward 23 

0 

0 

0 

1 700 000 

0 

1 700 000 

Mnqadayi/Mgampondo Sportsfield (Ward 24) 

1 700 000 

0 

0 

0 

0 

1 700 000 

Kds Sports Park 

12 000 000 

0 

0 

0 

0 

12 000 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Total For Sportsfields 

13 700 000 

790 889 

2 256 770 

1 700 000 

0 

18 447 659 

Cemetries 

Cemeteries Pllasade Fencing 

0 

300 000 

300 000 

300 000 

0 

900 000 

Cemetery Pathways 

50 000 

50 000 

0 

0 

50 000 

150 000 

Total For Cemetries 

50 000 

350 000 

300 000 

300 000 

50 000 

1 050 000 

Total For Community Services 

15 791 144 

1 990 889 

7 798 442 

8 420 000 

410 000 

34 410 475 

Engineering Services - Civil I 

Administration 

Draughtsman/ Drawing Office 

0 

80 000 

0 

0 

0 

80 000 

Total For Administration 

0 

80 000 

0 

0 

0 

80 000 

Roads & Streets 

Storm Water Management(Umlalazi) 

350 000 

350 000 

750 000 

300 000 

400 000 

2 150 000 

Road Mechanical Sweeper (Esh, Ging & Mtz) 

0 

100 000 

0 

0 

0 

100 000 

Pavement Management System (Esh, Mtz & Ging) 

300 000 

157 000 

0 

0 

100 000 

557 000 

Sidewalks 

265 000 

350 000 

400 000 

300 000 

500 000 

1 815 000 

Concrete Mixer 

0 

120 000 

0 

0 

0 

120 000 

Public Transport Facilities ( Laybys Shelters) 

100 000 

200 000 

0 

0 

50 000 

350 000 

Speed Humps Esh, Ging And Mtz 

50 000 

30 000 

100 000 

0 

100 000 

280 000 

Replacement Vehicles 

0 

510 000 

500 000 

420 000 

0 

1 430 000 

Replacement Trailers 

0 

0 

0 

200 000 

0 

200 000 

Ging Main Street Parking Area Upgrade 

0 

0 

0 

0 

300 000 

300 000 

NEW LDV (4x2) (RURAL ROADS SUPERVISOR) 

250 000 

0 

0 

0 

0 

250 000 

Matshemhlophe Road (Ward 4) 

1 480 328 

0 

0 

0 

0 

1 480 328 

Kangela Road Eshowe (Ward 11) 

0 

8 827 519 

1 110 874 

0 

0 

9 938 393 

Internal Roads Upgrade Of Kds Human Settlement (Ward 12) 

3 518 289 

0 

0 

0 

0 

3 518 289 

Internal Roads Upgrade Of Sunnydale Human Settlement 
(Ward 11) 

0 

0 

0 

0 

0 

0 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Butcher Street : Ward 11 

2 892 226 

0 

0 

0 

0 

2 892 226 

Ohhahheni Road (Ward 22) 

1 897 345 

0 

0 

0 

0 

1 897 345 

Rehabilitation Of Osborn Road 

0 

2 411 144 

0 

0 

0 

2 411 144 

Naickerville/Sandlwana High School Intersection (D134) 

Ward 18 

0 

2 000 000 

0 

0 

0 

2 000 000 

Nogobhoza Road (Ward 15) 

5 097 122 

0 

0 

0 

0 

5 097 122 

Ntenjane Causeway And Road 

0 

2 000 000 

0 

0 

0 

2 000 000 

S'bhamu Area/Old Roman Catholic Church - Causeway ( 

Ward 20) 

0 

0 

3 000 000 

0 

0 

3 000 000 

Mnengweni To Etsheneni Bus Stop (Ward 19) 

0 

0 

2 057 027 

0 

0 

2 057 027 

Vekaza Road (Ward 17) 

0 

0 

1 000 000 

0 

0 

1 000 000 

Kds Bus Route Road Rehab 

0 

2 000 000 

0 

0 

0 

2 000 000 

Emandawe Road (Ward 10) 

0 

0 

1 000 000 

0 

0 

1 000 000 

Mbangayiya Causeway And Road (Ward 14) 

0 

0 

6 548 309 

0 

0 

6 548 309 

Linkage Road SunnydaleTo Kds 

0 

3 500 000 

0 

0 

0 

3 500 000 

Etheni Road (Ward 21) 

0 

0 

3 219 348 

0 

0 

3 219 348 

Mbabha Causeway ( Ward 2) 

0 

0 

1 500 000 

0 

0 

1 500 000 

Hlungwini Causeway/Road (Ward 5) 

0 

0 

1 500 000 

0 

0 

1 500 000 

Emtilombo Causeway (Ward 10) 

0 

0 

0 

1 700 000 

0 

1 700 000 

Enembe Road - A1662 (Ward 6) 

0 

0 

0 

4 400 000 

0 

4 400 000 

D1659 Road (Ward 20) 

0 

0 

0 

4 400 000 

0 

4 400 000 

Izingeenya (Ward 15) 

0 

0 

0 

2 000 000 

0 

2 000 000 

Ging/Mtz Stormwater Rehab 

0 

0 

0 

2 000 000 

0 

2 000 000 

Retention 

900 000 

1 100 000 

1 300 000 

1 400 000 

0 

4 700 000 

Small Business Development - Eshowe Bus & Taxi Rank 

3 500 000 

0 

0 

0 

0 

3 500 000 

Graders 

0 

0 

0 

0 

0 

0 

Diesel Cart/Trailers For Graders 

0 

0 

0 

0 

0 

0 

Tib 

0 

0 

0 

0 

0 

0 

Total For Roads 

20 600 310 

23 655 663 

23 985 558 

17 120 000 

1 450 000 

86 811531 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Workshop 

REPLACE NES 5941 Moved To 2014/2015 

0 

0 

260 000 

0 

0 

260 000 

Low Level Ramp 

40 000 

0 

0 

0 

0 

40 000 

Total For Workshop 

40 000 

0 

260 000 

0 

0 

300 000 

Buildings 

Replace Vehicle Nesl608 

0 

270 000 

0 

0 

0 

270 000 

Handyman's Workshop 

300 000 

0 

0 

0 

0 

300 000 

Total For Buildings 

300 000 

270 000 

0 

0 

0 

570 000 

Waste Management (Refuse Removal) 

Refuse Skips And Mass Containers (Esh, Ging And Mtz) 

50 000 

0 

0 

100 000 

150 000 

300 000 

Refuse Bins 

30 000 

45 000 

0 

50 000 

100 000 

225 000 

Replacement Vehicles 

250 000 

270 000 

200 000 

420 000 

0 

1 140 000 

Replacement Trailers 

150 000 

110 000 

0 

200 000 

0 

460 000 

Rehabilitation Of Eshowe Landfill Site 

7 054 546 

3 185 448 

0 

0 

0 

10 239 994 

Total For Waste Management 

7 534 546 

3 610 448 

200 000 

770 000 

250 000 

12 364 994 

Electricity 

2x Complete 3 Way Ring Main Unit 

150 000 

180 000 

190 000 

220 000 

240 000 

980 000 

lx Complete 4 Way Ring Main Unit 

200 000 

200 000 

200 000 

220 000 

130 000 

950 000 

315kva MINI SUB-STATION TRANSFORMER 

270 000 

0 

0 

0 

250 000 

520 000 

Upgrade Robot Control System 

0 

40 000 

20 000 

63 000 

30 000 

153 000 

Upgrade Street Lights 

100 000 

100 000 

100 000 

80 000 

80 000 

460 000 

Transformers Indoor) 

0 

130 000 

150 000 

0 

150 000 

430 000 

5 X Complete Substation Mv Panels For Hospital Sub-Station 

6 Installation 

0 

0 

0 

1 500 000 

0 

1 500 000 

Pole Mounted Transformers 

0 

88 000 

80 000 

0 

110 000 

278 000 

Protection Relay For Substations 

0 

155 000 

0 

0 

0 

155 000 

Single Phase Prepaid Meters ( 5 Year Plan) 

80 000 

0 

58 000 

200 000 

0 

338 000 
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Description 

Budget Year 
2012/2013 

Budget Year 
2013/2014 

Budget Year 
2014/2015 

Budget Year 
2015/2016 

Budget Year 
2016/2017 

5 YEAR TOTAL 

Electronic Testing Equipment (Lv) 

0 

0 

20 000 

0 

0 

20 000 

Replacement Vehicle Nes 5976 

0 

250 000 

0 

0 

0 

250 000 

Rutledge Park Housing Electrification 

0 

0 

575 000 

0 

0 

575 000 

Electrification Program 

0 

2 000 000 

0 

0 

0 

2 000 000 

Replacement Trailer 

0 

100 000 

0 

0 

0 

100 000 

Replacement Vehicles 

0 

0 

250 000 

0 

0 

250 000 

Total For Electricity 

800 000 

3 243 000 

1 643 000 

2 283 000 

990 000 

8 959 000 

Total For Engineering Services 

29 274 856 

30 859 111 

26 088 558 

20 173 000 

2 690 000 

109 085 525 


3. A SUMMARY OF THE FINAL OPERATIONAL BUDGET (2012/2013) 

The tables below provide a summary of the Operational Budget of the Municipality for the 2012/2013 Financial Year: 

Table 74: Summary of Operational Budget (2012/2013): Revenue 


Municipal Department 

Property 

rates 

Property 

rates 

penalties 

Service 

charges 

Rental of 

facilities 

Interest 

earned 

Fines 

Licences 

and 

permits 

Grants 

and 

subsidies 

Other 

income 

Total 

revenue 

Mayoral Office 








50 000 


50 000 

Municipal Manager 










0 

Corp Services: 

Administration 







3 500 


245 800 

249 300 

Corp Services: Halls & 

Offices 




103 370 




700 000 


803 370 

Corp Services: Museum 








134 000 


134 000 

Corp Services: Libraries 






8 850 


1 514 000 

2 500 

1 525 350 

Corp Services: Sports Club 




7 570 






7 570 

Corp Services: Grant-in-aid 











Corp Services: Council 

General Expenses 

40 681 840 




650 000 



51652 530 

496 000 

93 480 370 

Traffic 






4 712 700 

9 000 

600 000 

5 000 

5 326 700 

Fire Fighting 








100 000 

1000 

101 000 

Disaster Management 








542 560 


542 560 
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Municipal Department 

Property 

rates 

Property 

rates 

penalties 

Service 

charges 

Rental of 

facilities 

Interest 

earned 

Fines 

Licences 

and 

permits 

Grants 

and 

subsidies 

Other 

income 

Total 

revenue 

Aerodrome 










0 

Testing Grounds 







3 455 520 



3 455 520 

Financial Services 


633 380 






1 500 000 

57 420 

2 190 800 

Stores 










0 

Health 








1 728 420 


1 728 420 

Clinics 








637 000 


637 000 

Recreation Grounds 










0 

Parks, Gardens and Estates 




1 036 960 




1531740 

50 

2 568 750 

Swimming Pools 









5 000 

5 000 

Caravan Park 









5 000 

5 000 

Cemeteries 









160 000 

160 000 

Engineering Services: 
Administration 








1 980 000 

288 930 

2 268 930 

Roads and Streets 




190 




6 710 000 


6 710 190 

Workshop 










0 

Buildings 










0 

Staff Housing 




79 880 





360 

80 240 

Public Conveniences 









1000 

1000 

Street Cleaning 









1 100 

1 100 

Refuse Removal 



8 069 570 





2 274 920 

237 020 

10 581 510 

Sub Total 

40 681 840 

633 380 

8 069 570 

1 227 970 

650 000 

4 721550 

3 468 020 

71655 170 

1 506 180 

132 613 680 

Housing 

0 

0 

0 

6 940 

0 

0 

0 

1 000 000 

67 240 

1 074 180 

Electricity 

0 

0 

49 366 010 

0 

0 

184 210 

0 

20 049 850 

419 860 

70 019 930 

Sub Total 

0 

0 

49 366 010 

6 940 

0 

184 210 

0 

21 049 850 

487 100 

71 094 110 

Total Revenue 

40 681 840 

633 380 

57 435 580 

1 234 910 

650 000 

4 905 760 

3 468 020 

92 705 020 

1 993 280 

203 707 790 

Housing: Gingindlovu 








1 000 000 

40 710 

1 040 710 

Housing: Mpushini Park 








0 

26 530 

26 530 

Housing: Sunnydale 




6 940 




0 


6 940 


0 

0 

0 

6 940 

0 

0 

0 

1 000 000 

67 240 

1 074 180 

Electricity: Administration 








20 049 850 


20 049 850 

Electricity: Distribution 



49 366 010 



184 210 


0 

419 860 

49 970 080 


0 

0 

49 366 010 

0 

0 

184 210 

0 

20 049 850 

419 860 

70 019 930 


Table 75: Summary of Operational Budget (2012/2013): Expenditure 
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DEPARTMENT 

Employee 

related 

costs 

Remuneration 

of councillors 

Bad debts 

Depreciation 

Repairs and 
maintenance 

Finance 

costs 

Bulk 

purchases 

Contracted 

services 

Medical 
and long 
service 

General 

expenses 

Staff leave 

Recharges 

Total 

Mayoral Office 

748 490 

668 580 



100 410 



546 500 


171 910 


0 

2 235 890 

Municipal Manager 

3 179 270 




0 



978 650 


49 090 


0 

4 207 010 

Corp Services: 
Administration 

3 573 440 




12 480 



288 290 


308 140 



4 182 350 

Corp Services: Halls & 
Offices 

883 160 




790 330 



191 340 


409 340 



2 274 170 

Corp Services: Museum 

548 740 




9 320 



3 900 


76 070 



638 030 

Corp Services: Libraries 

1 688 760 




8 820 



110 500 


407 440 



2 215 520 

Corp Services: Sports 

Club 





0 



3 710 





3 710 

Corp Services: Grant-in- 
aid 










385 000 



385 000 

Corp Services: Council 
General Expenses 

2 363 900 

12 105 610 

780 320 

7 579 130 

108 780 

103 290 


820 870 

855 900 

22 177 850 

923 890 

0 

47 819 540 

Traffic 

7 399 650 




489 360 



6 168 970 


137 450 



14 195 430 

Fire Fighting 

2 014 760 




359 790 



45 430 


108 810 



2 528 790 

Disaster Management 

88 540 




22 050 



9 090 


561060 



680 740 

Aerodrome 





6 170 



5 510 





11 680 

Testing Grounds 

2 012 230 




100 240 



17 810 


95 430 



2 225 710 

Financial Services 

6 474 080 




88 300 



742 950 


1 770 820 


0 

9 076 150 

Stores 

1 116 750 




1050 



48 800 


23 770 



1 190 370 

Health 

2 603 060 




23 870 



62 590 


1 219 310 



3 908 830 

Clinics 

1 953 240 




4 690 



22 330 


130 970 



2 111 230 

Recreation Grounds 

99 520 




11 390 








110 910 

Parks, Gardens and 

Estates 

4 354 940 




428 290 



1 906 100 


1 639 900 



8 329 230 

Swimming Pools 

750 070 




11490 



5 610 


125 810 



892 980 

Caravan Park 





6 310 



0 


15 180 



21 490 

Cemeteries 

0 




50 000 



6 240 


4 440 



60 680 

Engineering Services: 
Administration 

1 696 270 




6 730 



141 180 


2 054 090 



3 898 270 

Roads and Streets 

3 716 350 




3 943 700 

640 140 


95 800 


3 823 870 



12 219 860 

Workshop 

427 390 




30 270 



1430 


17 610 



476 700 

Buildings 

513 300 




81 580 





1 380 



596 260 

Staff Housing 





50 000 



720 


30 490 



81 210 

Public Conveniences 

367 210 




16 650 



2 610 


57 220 



443 690 

Street Cleaning 

2 117 370 







530 250 


2 960 



2 650 580 

Refuse Removal 

2 680 760 


256 280 

398 620 

505 270 



4 919 040 

98 870 

1 707 050 

186 480 


10 752 370 

Sub Total 

53 371 250 

12 774 190 

1 036 600 

7 977 750 

7 267 340 

743 430 

0 

17 676 220 

954 770 

37 512 460 

1 110 370 

0 

140 424 380 

Housing 

0 

0 

0 

0 

0 

0 

0 

49 570 

0 

1 000 000 

0 

0 

1 049 570 
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DEPARTMENT 

Employee 

related 

costs 

Remuneration 

of councillors 

Bad debts 

Depreciation 

Repairs and 
maintenance 

Finance 

costs 

Bulk 

purchases 

Contracted 

services 

Medical 
and long 
service 

General 

expenses 

Staff leave 

Recharges 

Total 

Electricity 

5 406 090 

0 

255 860 

826 620 

1 280 910 

73 190 

33 922 010 

436 520 

160 600 

21 124 420 

403 270 

0 

63 889 490 

Sub Total 

5 406 090 

0 

255 860 

826 620 

1 280 910 

73 190 

33 922 010 

486 090 

160 600 

22 124 420 

403 270 

0 

64 939 060 

Total Expenditure 

58 777 340 

12 774 190 

1 292 460 

8 804 370 

8 548 250 

816 620 

33 922 010 

18 162 310 

1 115 370 

59 636 880 

1 513 640 

0 

205 363 440 

Housing: Gingindlovu 

0 




0 



29 260 


1 000 000 


0 

1 029 260 

Housing: Mpushini Park 

0 




0 



20 120 


0 


0 

20 120 

Housing: Sunnydale 

0 




0 



190 


0 


0 

190 


0 

0 

0 

0 

0 

0 

0 

49 570 

0 

1 000 000 

0 

0 

1 049 570 

Electricity: 

Administration 

1712 860 






33 922 010 

308 800 


21 113 770 


0 

57 057 440 

Electricity: Distribution 

3 693 230 


255 860 

826 620 

1 280 910 

73 190 


127 720 

160 600 

10 650 

403 270 


6 832 050 


5 406 090 

0 

255 860 

826 620 

1 280 910 

73 190 

33 922 010 

436 520 

160 600 

21 124 420 

403 270 

0 

63 889 490 

OTHER BUDGETED REVENUE & EXPENDITURE FOR 2012/2013 

DEPARTMENT 

Gain on 

sale of 

assets 

Loss on Sale 

Assets 

Profit/Loss 
on fair 
value adj 

Depreciation 

recovered 









Total 

experience 

Corp Services: Council 
General Expenses 

200 000 


1 500 000 

0 









1 700 000 

Sub Total 

200 000 

0 

1 500 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 700 000 

Total Other Revenue and 
Expenditure 

200 000 

0 

1 500 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 700 000 


The total expenditure relating to Council and Executive includes the Draft equitable share projected expenditure (included as General Expenses under the Council Vote) and is 
summarized in the table below: 

Table 76: Draft Equitable Share Projected Allocations for 2012/2013 


Description 

Audited 

2010/2011 

Budget 

2011/2012 

Adjusted 

2011/2012 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

International relations 

-91419 

-100 000 

-100 000 

-50 000 

-100 000 

-100 000 

Organogram review 

-30 875 


0 

0 



Communty halls maintenance (Rural) 

-187 526 

-300 000 

-300 000 

-200 000 

-800 000 

-1 000 000 

Communty halls maintenance (Urban) 


-1 000 000 

-1 000 000 

-300 000 

-800 000 

-1 000 000 

Rural communty halls 

-823 646 

-855 000 

-855 000 

0 

-300 000 

-300 000 

Caretaking-rural buildings 


-300 000 

0 

-200 000 

-350 000 

-370 000 

Equitable share:Valuation Expenses 

-636 097 






Youth development 

-136 474 

-400 000 

-400 000 

-200 000 

-400 000 

-500 000 

Rural education (Creches) 

-813 500 

-314 640 

-314 640 

-200 000 

-300 000 

-300 000 

Community support programme 

-283 948 

-456 690 

-456 690 

-200 000 

-200 000 

-200 000 

Local economic development 

-2 449 968 

-2 000 000 

-4 800 000 

-1 429 750 

-3 477 250 

-4 479 730 

Ceremonial events 

-66 196 

-100 000 

-100 000 

-100 000 

-100 000 

-100 000 
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Description 

Audited 

2010/2011 

Budget 

2011/2012 

Adjusted 

2011/2012 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Commemorative celebrations 

-75 326 

-150 000 

-150 000 

-100 000 

-150 000 

-150 000 

Rates relief 

-26 295 000 

-24 364 920 

-31403 790 

-34 993 130 

-32 484 150 

-30 811640 

Depreciation relief 


-3 201600 

-3 201 600 

-5 282 650 

-6 163 060 

-6 779 370 

Poverty alleviation 

-1 220 742 

-1 500 000 

-1 500 000 

-1 440 000 

-1 450 000 

-3 500 000 

Ward committee expenses 


-100 000 

-100 000 

0 



Councillor's remuneration 

-2 889 898 

-3 128 000 

-3 128 000 

-6 333 000 

-7 164 000 

-9 156 000 

Animal pound facility 

-50 000 



-600 000 

-600 000 

-600 000 

Rural fire prevention 




-100 000 

-150 000 

-200 000 

Mtunzini fire station - capacity 

-288 825 


-130 030 




Disaster assistance 

-682 581 

-700 000 

-700 000 

-542 560 

-750 000 

-800 000 

Humanitarian assistance 

-948 939 

-400 000 

-950 000 

-500 000 

-800 000 

-1 000 000 

Sport development 

-360 242 

-400 000 

-400 000 

-300 000 

-400 000 

-400 000 

Cultural development 

-114 945 

-100 000 

-100 000 

-100 000 

-100 000 

-100 000 

HIV Relief 

-335 630 

-500 000 

-500 000 

-300 000 

-500 000 

-600 000 

Clinics subsidy contribution 

-900 000 

-1612 770 

-1 612 770 

0 

0 

0 

Work creation projects 

-736 353 

-1 292 020 

-1 292 020 

-1 000 000 

-1 600 000 

-1 800 000 

Sports fields - security 

-442 180 

-350 000 

-512 750 

-531740 

-558 320 

-586 240 

Sports fields - maintenance 


-1 800 000 

-1 800 000 

0 


-475 280 

Rural grounds maintenance 

-1 109 705 

-400 000 

-400 000 

-200 000 

-500 000 

-750 000 

Rural roads and causeways 

-929 015 

-2 900 000 

-2 900 000 

-3 810 000 

-4 023 360 

-4 240 620 

Rehabilitation of urban roads 

-2 020 556 

-3 550 000 

-3 550 000 

-2 700 000 

-3 500 000 

-4 500 000 

Barriers and shelters 

-330 773 

0 

0 

0 

0 

0 

Free refuse 

-805 628 

-1024 800 

-1 085 450 

-1 207 400 

-1251 800 

-1413 010 

Solid waste relief 

-2 250 000 

-1 189 180 

-1 189 180 

-1 067 520 

-968 060 

-847 180 

Sunny Dale top up 

-720 817 


0 

0 

0 

-3 802 320 

Naickerville top up 


-2 000 000 

0 

-1 000 000 



Mpushini Park top up 




0 

-1 959 440 

0 

Free electricity 

-869 461 

-1 065 000 

-922 700 

-1 049 850 

-1 102 350 

-1 157 340 

Increase in Eskom supply 


-4 000 000 

0 

-4 000 000 

-5 537 010 

-5 537 010 

Meter reading adjustment 



-2 293 270 




Electricity industrial area 

-170 942 


0 




Sunny Dale Beautification 

-371 843 






Sub Total 

-50 439 051 

-61 554 620 

-68 147 890 

-70 037 600 

-78 538 800 

-87 555 740 

Capital projects contribution 


-5 960 380 

-5 960 380 

-18 684 000 

-6 684 000 

-7 085 000 

New administrastion offices (Alpha control) 


-2 000 000 

-500 000 




Renewal of urban community halls 







Total 


-69 515 000 

-74 608 270 

-88 721 600 

-85 222 800 

-94 640 740 
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4. FINANCIAL STRATEGIES 


4.1 REVENUE RAISING STRATEGIES 

9 The municipality approves once per annum at the annual budget meeting the 
rates tariff for the ensuing financial year in terms of the provisions of Section 
105 of the Local Authorities Ordinance, 1974 (Ordinance 25 of 1974). 

9 The municipality approves once per annum at the annual budget meeting the 
increases in the service tariffs for the ensuing financial year. 

9 Electricity tariffs are submitted to the National Electricity Regulator (NER) for 
approval prior to implementation. 

9 Consumer meters are read on a monthly basis, accounts are sent out monthly, 
with payment dates clearly reflected thereon. 

9 Where payment is not secured by the due date, a termination report is 
prepared and disconnection is effected if non-payment prevails. If payment is 
not secured within one month of the specified date, the consumer deposit is 
used to for payment and he account is handed over to the legal advisors of the 
municipality for collection. In some instances a tracing agent is employed on 
the basis of "no trace no pay". 

9 Rates are payable by 30 November of the financial year and outstanding rates 
accounts are dealt with in terms of the provisions of Section 172 of the Local 
Authorities Ordinance, 1974 (Ordinance 25 of 1974). 

9 Cashiers are available during normal business hours in each of the urban nodes 
of Eshowe, Mtunzini and Gingindlovu. 

9 All monies received are collected by a security company and deposited into the 
current account of the municipality. A monthly bank reconciliation is done to 
balance the cash books of the municipality. 

9 The implementation of the Municipality's Credit Control And Debt Collection 
Policy 

9 The implementation of the Municipality's Indigent Policy 


4.2 FINANCIAL MANAGEMENT STRATEGIES 

9 The financial matters of the municipality are managed by the Manager Financial 
Services. 

9 The Council of the municipality approves the Financial Regulations applicable to 
all financial transactions of the municipality. 

9 The Revenue Section in the Financial Department is responsible for all the 
revenue accounts of the municipality and consists of an Assistant Manager, 
Financial Officer, Data Typist, Debtors Clerk, Meter Readers and Cashiers. 

9 The Expenditure Section in the Financial Department is responsible for salaries, 
stores and the payment of creditor accounts. In terms of the Financial 


Regulations of the municipality, this section also acts as the buyer for the 
municipality. The section consists of an Assistant Manager Financial Officer, 
Paymaster, Expenditure Clerks, Buyer and Storeman. 

9 The Manager Financial Services is responsible for the compilation of the 
municipality's Capital and Operating Budget and this is based on the 
information provided by the departments of the municipality) Municipal 
Manager, Manager Corporate Services, Manager Engineering Services, Manager 
Community Services, Manager Protection Services and Manager Financial 
Services and Mayoral Office). 

9 The Manager Financial Services recommends to the Council of the municipality 
the tariffs that will enable the municipality to balance the annual budget. 

9 In terms of the provisions of Section 10G of the Local Government Transition 
Act, 1993 (Act 209 of 1993) as well as the Local Authorities Ordinance, 1974 
(Ordinance 25 of 19974), the Manager Financial Services is responsible for the 
balancing of the Financial Statements of the municipality within 3 months from 
the end of a financial year which ends on 30 June. 


4.3 ASSET MANAGEMENT STRATEGIES 

9 All the departmental managers take charge of the assets in his/her department. 

9 Each manager is charged with the responsibility of indicating the maintenance 
costs within his/her department's operating budget in order to ensure cost 
effectiveness in terms of the use of assets. 

9 The Council has adopted a policy in terms of which the life span of assets is 
determined and replacement takes place only when such a date is reached. 

9 Assets having reached the pre-determined life span are sold in terms of the 
provisions of Section 189 of the Local Authorities Ordinance, 974 (Ordinance 25 
of 1974). 

9 The Manager Financial Services is responsible for the insurance cover of all the 
assets of the municipality. 

9 The development and implementation of a fixed asset register and asset 
control system as well as the maintenance thereof 


4.4 CAPITAL FINANCING STRATEGIES 

9 The basic capital projects of the municipality are funded from internal funds in 
term of the provisions of Section 109 of the Local Authorities Ordinance, 1974 
(Ordinance 25 of 1974). 

9 Ad-hoc capital projects are mostly funded from grant funding and 
implementation of an ad-hoc capital project commences only when the grant 
funding has been received. 

9 Smaller ad-hoc capital projects are funded from the internal funds of the 
municipality, where possible. 
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9 A portion of the equitable share of the municipality is being used to fund ad- 
hoc capital projects in the rural areas so that basic services can be provided to 
indigent communities. 


5. REPORTS OF THE AUDITOR GENERAL AND RESPONSES THERETO 


5.1 AUDITOR-GENERAL REPORT FOR THE FINANCIAL YEAR ENDING 30 
JUNE 2011 


5.1.1 REPORT ON THE FINANCIAL STATEMENTS 


Introduction 

1. I have audited the accompanying financial statements of the Umlalazi 
municipality, which comprise statement of financial position as at 30 June 2011, 
and the statement of financial performance, statement of changes in net assets 
and cash flow statement for the year then ended, and a summary of significant 
accounting policies and other explanatory information, as set out on pages 79 
to 119. 

Accounting officer's responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation 
of the financial statements in accordance with South African Standards of 
Generally Recognised Accounting Practice (SA Standards of GRAP) and the 
requirements of the Local Government: Municipal Finance Management Act of 
South Africa (Act NO. 56 of 2003)(MFMA) and Division of Revenue Act of South 
Africa (Act No. 1 of 2010)(DORA), and for such internal control as management 
determines necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

Auditor-General's responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 
1996 (Act No. 108 of 1996) and, section 4 of the Public Audit Act of South 
Africa, 2004 (Act No. 25 of 2004) (PAA) and section 126(3) of the MFMA, my 
responsibility is to express an opinion on these financial statements based on 
my audit. 


4. I conducted my audit in accordance with International Standards on Auditing 
and General Notice No. 1111 of 2010 issued in Government Gazette No. 33872 
of 15 December 2010. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor's judgement, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control 
relevant to the municipality's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the municipality's internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

6. I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basis for my audit opinion. 

Opinion 

7. In my opinion, the financial statements present fairly, in all material respects, 
the financial position of the Umlalazi local municipality as at 30 June 2011 and 
its financial performance and cash flows for the year then ended in accordance 
with SA Standards of GRAP and the requirements of the MFMA and DORA. 

Emphasis of matter 

8. I draw attention to the matter below. My opinion is not modified in respect of 
this matter: 

Irregular expenditure 
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9. As disclosed in note 31 to the financial statements, irregular expenditure for the 
payment of performance bonuses accumulating to R 683,109 was incurred due 
to non-compliance with the Municipal Systems Act. 

Additional matter 

10. I draw attention to the matter below. My opinion is not modified in respect of 
this matter: 

Unaudited supplementary schedules 

1 1 . The supplementary information set out on pages 120 to 127 does not form part 
of the financial statements and is presented as additional information. I have 
not audited these schedules and, accordingly, I do not express an opinion 
thereon. 


5.1.2 REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


In accordance with the PAA and in terms of General Notice No. 1111 of 2010, issued 
in Government Gazette No. 33872 of 15 December 2010, I include below my findings 
on the annual performance report as set out on pages 131 to 139 and material non- 
compliance with laws and regulations applicable to the municipality. 

Predetermined objectives 

Presentation of information 

1 2. The following criteria is relevant to the finding below 

9 Performance against predetermined objectives is reported using the National 
Treasury guidelines. 

The following audit findings relate to the above criteria: 

4 The municipality did not include a comparison of performance targets in the 
current year with targets set for the prior year as required by section 46(1) (b) 
of the Municipal Systems Act. 

Usefulness of information 


1 3. The following criteria are relevant to the findings below: 


4 Measurability: Indicators are well-defined and verifiable, and targets are 
specific, measurable and time-bound 

4 Consistency: Objectives, indicators and targets are consistent between planning 
and reporting documents 

The following audit findings relate to the above criteria: 

Planned and reported targets are not measurable and time bound (Measurability) 

14. For the selected objectives, 30% of the planned and reported targets were not 
measurable in identifying the required performance. 

15. For the selected objectives, 30% of the planned and reported targets were not 
time-bound in specifying the time period or deadline for delivery. 

Reported objectives, indicators and targets are not consistent and complete when 

compared with the planned objectives, indicators and targets (Consistency) 

16. Reported performance against predetermined objectives, indicators and targets 
is not consistent with the approved integrated development plan. 

Changes to planned objectives, indicators and targets were not approved 

(Consistency) 

17. Additional and different objectives, indicators and targets were reported on as 
opposed to the approved integrated development plan. These additional and 
different objectives, indicators and targets were not included in the approved or 
adjusted budgets and were not approved subsequent to the strategic planning 
process. 

Reliability of information 

1 8. The following criteria are relevant to the findings below: 

4 Validity: Actual reported performance has occurred and pertains to the entity. 

4 Accuracy: Amounts, numbers and other data relating to reported actual 
performance have been recorded and reported appropriately 

4 Completeness: All actual results and events that should have been recorded 
have been included in the annual performance report 

The following audit findings relate to the above criteria: 
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Reported performance against targets is not valid, accurate and complete when 

compared to source information 

1 9. For the selected objectives, 23% of the reported targets were not valid, accurate 
and complete based on the source information or evidence provided. 

Compliance with laws and regulations 

Included below are findings on material non-compliance with laws and regulations 

applicable to the municipality. 

Internal Audit 

20. The internal audit unit did not provide the risk based audit plan and audit 
program to the audit committee or the accounting officer as required by section 
165 of the MFMA. 

Procurement and contract management 

21 . A risk assessment process was not performed as required by regulation 41(2). 

22. The National Treasury's database is not consulted prior to awarding a contract 
as required by regulation 38(1). 

23. Persons who are in service of the state have not disclosed that they were 
employed by the state and have been transacting with the municipality, in 
contravention with section 44 of the Municipal Supply Chain Management 
(SCM) Regulations. 

Strategic planning and performance management 

24. The municipality did not implement a framework that describes and represents 
how the municipality's cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be 
conducted, organised and managed, including determining the roles of the 
different role players as required by sections 38, 41(d), 42 and 46 (1) ( c), of the 
Municipal Systems Act of South Africa, 2000 (Act No. 32 of 2000) (MSA) and 
Municipal Planning and Performance Management Regulations 6 of the 
Municipal Planning and Performance Regulations, 2001. 


Annual financial statements, performance and annual report 


25. The annual financial statements submitted for audit did not comply with section 
122 of the MFMA as material misstatements were identified during the audit, 
which were corrected by management. 

Expenditure Management 

26. The accounting officer did not take effective steps to prevent irregular 
expenditure, as per the requirements of section 62 (b) of the MFMA. 

Internal Control 

27. In accordance with the PAA and in terms of General Notice No. 1111 of 2010, 
issued in Government Gazette No. 33872 of 15 December 2010, I considered 
internal control relevant to my audit, but not for the purpose of expressing an 
opinion on the effectiveness of internal control. The matters reported below are 
limited to the significant deficiencies that resulted in the findings on the annual 
performance report and the findings on compliance with laws and regulations 
included in this report. 

4 Leadership 

The accounting officer did not exercise oversight responsibility over the 
procurement of goods and services to ensure that they complied with the 
requirements of Municipal SCM Regulations. The municipal council did not 
exercise oversight responsibility over the preparation of the organisational 
performance scorecard to ensure that it contains indicators which are well 
defined and verifiable and targets which are measurable and time-bound. 

4 Financial and performance management 

The accounting officer has not established controls to monitor the payment of 
performance bonuses in terms of section 62 (b) of the MFMA. The accounting 
officer has not performed a proper review of the annual performance report to 
ensure that approved indicators and targets are consistently and completely 
recorded. 

The accounting officer has not performed a proper review of the annual 
financial statements to ensure that valid, accurate and complete reporting of 
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financial information is adhered to as required by section 122 of the MFMA. 

9 Governance 

The internal audit unit did not provide the risk based audit plan and audit 
program to the audit committee or the accounting officer as required by 
section 165 of the MFMA. 


5.1.3 OTHER REPORTS 


Investigations 

Investigations from prior year relating to an investigation undertaken by the 
Department of Cooperative Governance and Traditional Affairs is still in progress at 
the municipality and investigations for the current year undertaken by the 
Department of Economic Development and Tourism are also in progress in respect of 
the procurement management process. 


5.2 RESPONSES TO THE ISSUES RAISED BY THE AUDITOR-GENERAL IN 
HIS AUDIT REPORT FOR THE YEAR ENDED 30 JUNE 2011 


PAR 

AG COMMENT 

RESPONSE 


Irregular Expenditure 

9 

As disclosed in note 31 to the 

financial statements, irregular 
expenditure for the payment 
of performance bonuses 
accumulating to R 683,109 

was incurred due to non- 

compliance with the 

Municipal Systems Act. 

This matter was raised during the 2009/2010 

audit and the Auditor General indicated that 

the matter is pending and that legal opinions 

will be obtained. 

The Executive Committee at its meeting held 
on 5 September 2011 accepted the Auditor 
General's final opinion and resolved that all 
future bonus payments will be made in terms 
of Section 57 (4) (B) at the Local Government 
Municipal Systems Act 32 of 2000 as read 
together with clause 32(2) of the Local 


PAR 

AG COMMENT 

RESPONSE 



Government: Municipal Performance 

Regulations for Municipal 

Managers and Managers directly accountable 
to Managers and be paid once the Annual 

Report is adopted by Council. Payment was 
thus authorized but paid to early. 


Internal Audit 

22 

The internal audit unit didn't 

provide the risk based audit 
plan and audit programme to 

the Audit Committee to the 

Accounting Officer as 
required by Section 165 of 

the MFMA. 

The risk based audit plan and program ws 
prepared for three years 2009/10, 2010.11 and 
2011/12 and submitted and approved by the 
Audit Committee on 09 February 2009. The 
plan was revised each year after taking account 

of the external audit outcomes. The 

committee was continuously appraised of the 
updates but unfortunately this was not minutes 
specifically. The oversight will be remedied in 
the year now current. 


Procurement and contract management 

23 

A risk assessment process was 
not performed as required by 
regulation 41(2). 

A risk assessment will be performed as 
required by Regulation 41(2) of the Municipal 
Supply Chain Management Regulation. 

24 

The National Treasury's 

database is not consulted 

prior to awarding a contract 
as required by regulation 

38(1). 

The National Treasury's database will be 
consulted prior to the awarding of any 
contracts as required by Regulation 38 (1) of 
the Municipal Supply Chain Management 
Regulation. 

25 

Persons who are in service of 

the state have not disclosed 

that they were employed by 

the state and have been 

transacting with the 
municipality, in contravention 

with section 44 of the 

Municipal Supply Chain 

Declarations were received from all contractors 

who are on the Council's database and if 

disclosures are made incorrectly no system can 
be used by Council officials to test the 

correctness of this information. 
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PAR 

AG COMMENT 

RESPONSE 


Management (SCM) 
Regulations. 



Annual Financial Statements 

27 

The annual financial 

statements submitted for 

audit did not comply with 

section 122 of the MFMA as 

material misstatements were 

identified during the audit, 
which were corrected by 

management. 

The misstatements occurred where the 

auditors did not agree with our interpretation 
of GRAP 17 and to avoid a qualified audit 
report the Financial Statements had to be 

amended. 


Expenditure Management 

28 

The accounting officer did not 
take effective steps to 
prevent irregular expenditure, 
as per the requirements of 
section 62 (b) of the MFMA. 

The irregular expenditure mentioned under this 
heading is the same as in item 9 above. 


Internal Control 

29 

In accordance with the PAA 

and in terms of General 

Notice No. 1111 of 2010, 

issued in Government 

Gazette No. 33872 of 15 

December 2010, 1 considered 

internal control relevant to 

my audit, but not for the 
purpose of expressing an 
opinion on the effectiveness 

of internal control. The 

matters reported below are 
limited to the significant 

deficiencies that resulted in 

the findings on the annual 
performance report and the 
findings on compliance with 

Leadership - same as in item 25 above. 

Financial and Performance Management -same 

as in item 9 and 27 above. 

Internal Audit Plan - same as item 22 above. 


PAR 

AG COMMENT 

RESPONSE 


laws and regulations included 
in this report. 



|6. SDBIP 


The Municipal SDBIP, broken down in its various Departments, is reflected overleaf: 
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Table 77: Municipal SDBIP (2012/2013) 


Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Department - Municipal Managers Office 













KPA: Municipal financial vlabilitv and 













manaaement 













Vote: Executive and Council 













1. Mavoral Office 













Report on implementation of budget 

Submit quarterly to Council 

4 


1 


1 


1 


1 



Performance indicators in S D B 1 P 

Made public in July 2012 

1 


1 









Performance agreements in S D B 1 P 

Made public in July 2012 

1 


1 









Time schedule of key deadlines for budget 













and IDP process 

Tabled in August 2012 

1 


1 









Mid- year performance assessment report 

Tabled in January 2013 

1 






1 





Adjustments budget 

Tabled in January 2013 

1 






1 





Annual report 

Tabled in January 2013 

1 






1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

2. Municipal Manaqer 



Monthly budget statement to Mayor and PT 

Monthly budget statements and mid year 

No of statements 

11 

budget and performance assessment 

Consolidated report of withdrawals 

report to Council on the expenditure incurred 

on staff salaries, wages, allowances & 

Consolidate in July 2012 

1 

benefits 

Time schedule of key deadlines for budget 

Submit quarterly to Council 

4 

and IDP process 

Made public in August 2012 

1 

Annual financial statements to Auditor General 

Submit end of August 201 2 

1 

Internal Strategic Consultation processes 

Engages with national and provincial sector 

Depts. on sector specific programmes for 

Start in October 2012 

2 

alignment with IDP 

Impact of different service delivery levels on 

Begins in September 2012 

2 


rates and tariffs 


Inform community in October 2012 


1 


Quarter 

Quarter 

Quarter 

Quarter 

Explanation 

Ending 

Ending 

Ending 

Ending 

of Variance 

September 

December 

March 

June 


Projected Actual 

Projected Actual 

Projected Actual 

Projected Actual 



3 2 3 3 

1 


1111 

1 

1 

2 

1 1 

1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


National policies, budget plans and potential 













price increases of bulk resources 

Review with dept heads in Oct 2012 

1 




1 







Changes to the IDP for incorporation into IDP 













review 

Review in November 2012 

1 




1 







Mid- year performance assessment report to 













Mayor, N T & P T 

Submit in January 2013 

1 






1 





Annual report 

Make public in March 2013 

1 






1 





Annual report to AG, PT and D T & LG 

Submit in March 2013 

1 






1 





National and Provincial allocations 

Review in February 2013 

1 






1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Municipal Manager (continues) 

Draft budget and plans for next 3 years to 

Mayor 

Oversight report of annual report 

Draft budget, plans and proposed revisions to 

IDP 

Approved budget and budget related policies 

SDBIP and annual performance agreements 

to Mayor 

Approved SDBIP to National Treasury 

KPA: Municipal transformation and 

organizational development 

Vote: Executive and Council 

Submit in March 2013 

Made public in March 2013 

Publish in March 2013 

Publish in June 2013 

Submit in June 2013 

Submit in June 2013 

1 

1 

1 

1 

1 

1 






1 

1 

1 


1 

1 

1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Municipal Manaqer 













Departmental Communication 

No of staff meetings 

12 


3 


3 


3 


3 




No of EXCO meetings 

11 


3 


3 


2 


3 




No of dept strategic meetings 

12 


3 


3 


3 


3 



New Municipal IDP 

Complete by January 2013 

100% 




75% 


100% 





Amend and align PMS with IDP 

Complete by January 2013 

100% 




75% 


100% 





Performance agreements of S57 managers 













signed 

No of agreements signed by 
July 2012 

6 


6 









(OPMS) Operational performance 

management system 

Mid -year performance report 

Annual performance report 

No of reports to Council 

Submit by January 2013 

Submit by July 2012 

2 

1 

1 


1 


1 


1 


1 



Quarterly performance evaluation of S57 

Managers 

No of evaluations 

4 


1 


1 


1 


1 



KPA: Local economic development 













Vote: Executive and Council 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Municipal Manaqer 













Local economic development projects 

Rand value on budget spend 


R1 429 750 

R360 000 


R720 000 


R1 080 000 


R1 429 750 



Establish sustainable SMME’s 

Rand value 












Capacity building initiative 

No of initiatives 

100 


25 


25 


25 


25 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 


Quarter 


Quarter 


Quarter 


Explanation 



Target 


Ending 


Ending 


Ending 


Ending 


of Variance 





September 


December 


March 


June 







Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


KPA: Good Governance and public 













participation 













Vote: Executive and Council 













Municipal Manaqer 













Involve ward committees in IDP process 

No of Ward held committee 
meetings 

104 

R150000 

26 


26 


26 


26 




No of road shows conducted 












IDP Road shows 

No of rep forum meetings 

52 


26 




26 





IDP representative forum meetings 

No of meetings 

2 


1 




1 





Financial Audit committee 

No of meetings 

4 

R36 000 

1 


1 


1 


1 



Performance Audit committee 


2 


1 




1 





Implement anti corruption/fraud prevention 

Quarterly reports 












Plan 


4 


1 


1 


1 


1 



Risk areas in accordance with Council’s Risk 

Quarterly reports 












Assessment Plan 


4 


1 


1 


1 


1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


KPA: Basic Service Delivery 













Vote: Executive and Council 













Municipal Manaqer 

Deliver in August 2012 












Purchase furniture (DMM) 

Deliver in October 2012 

R20 000 


R20 000 









Purchase equipment(DMM) 


R30 000 




R30 000 
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Quarter 

Quarter 

Quarter 

Quarter 

Explanation 

Ending 

Ending 

Ending 

Ending 

of Variance 

September 

December 

March 

June 


Projected Act 

Projected Actual 

Projected Actual 

Projected Actual 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 


Quarter 


Quarter 


Quarter 


Explanation 



Target 


Ending 


Ending 


Ending 


Ending 


of Variance 





September 


December 


March 


June 







Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Administration 













Departmental Communication 

No of staff meetings 

12 


3 


3 


3 


3 




No of EXCO meetings 

11 


3 


3 


2 


3 




No of Council meetings 

4 


1 


1 


1 


1 




Portfolio 

6 


1 


1 


2 


2 




Finance 

11 


3 


3 


2 


3 




Local Labour Forum 

4 


1 


1 


1 


1 



T raining of staff & Councillors 

No of staff & Cllrs trainees 

80 

R495 250 

20 


20 


20 


20 



Workplace skills plan 

Completion and adoption by 
30 June 2013 

1 




25% 


75% 


100% 




Workshop by January 2013 












Implement HR strategy 


1 






100% 





KPA: Local Economic Development 













Vote: Finance & Administration 













Administration 

Employment equity plan 

Reports to Local Labour 
Forum 

4 


1 


1 


1 


1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 



Target 


Department - Corporate Services (continues) 
KPA: Good Governance and public 




participation 




Vote: Finance & Administration 




Administration 




Review existing policies 

No of policies 

8 


Compilation agenda & minutes 

No of agendas and minutes 

100 


Municipal website 

No of uploads 

12 


Publish draft 2012/2013 budget 

Publish in April 2012 & 
website 

1 


Performance agreement and SDBIP 

Made public in July 2012 

1 



Quarter 


Quarter 


Quarter 


Quarter 


Explanation 


Ending 

Ending 

Ending 

Ending 

of Variance 

September 

December 

March 

June 


Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


2 


2 


2 


2 



25 


25 


25 


25 



3 

1 


3 


3 


3 

1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


KPA: Basic Service Delivery 



R 25 000 










Vote: Finance & Administration 



R2 100 000 










Administration 













Purchase furniture and fittings 

Deliver in August 2012 



R 25 000 









Purchase Propnet properties 

Complete by 30 April 2013 


R105 000 













R200 000 













R200 000 










Town Hall & Offices 













Purchase of furniture and fittings 

Deliver in October 2012 





R105 000 







Upgrade community Halls and offices 

Complete by February 2013 







R200 000 





Purchase furniture Alpha control building 

Deliver in March 2013 


R55 000 





R200 000 





Caretaking rural buildings (Equitable share) 













Libraries 



R30 000 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Purchase equipment, furniture and fittings 

Deliver in August 2012 



R55 000 









Tourism 













Purchase display furniture & equipment 

Deliver in November 2012 





R30 000 







2. Vote: Housing 













Housing scheme-Gingindlovu 














Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Department-Protection Services 
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Quarter 

Quarter 

Quarter 

Quarter 

Explanation 

Ending 

Ending 

Ending 

Ending 

of Variance 

September 

December 

March 

June 


Projected Act 

Projected Actual 

Projected Actual 

Projected Actual 



3 3 3 3 

3 3 2 3 
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Quarter 

Quarter 

Quarter 

Quarter 

Explanation 

Ending 

Ending 

Ending 

Ending 

of Variance 

September 

December 

March 

June 


Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

6 


6 


6 


6 


25 


25 


25 


25 


2 


2 


2 






25% 


50% 


100% 


R4 000 000 


R4 000 000 


R4 000 000 


R4 000 000 


R7 500 


R15 000 


R22 500 


R29 900 


R20 670 


R41 340 


R62 010 


R82 680 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Crime consultative meetings 

No of meetings 

12 


3 


3 


3 


3 



Road blocks 

No of roadblocks 

15 


4 


5 


3 


3 



Monitor Hawkers 

No of visits 

80 


20 


20 


20 


20 



Purchase office furniture 

Deliver in March 2013 


R15 000 





R15 000 





Purchase road block trailer 

Deliver in October 2012 


R 130 000 



R130 000 







Purchase breathalyzers 

Deliver in August 2012 


R 25 000 

R25 000 









Purchase fire arms 

Deliver in September 2012 


R 35 000 

R35 000 










Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 





Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


KPA: Local Economic Development 













Vote: Public Safety 

2.2 Fire Fighting 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Municipal disaster management plan 

No of awareness campaigns 

4 


1 


1 


1 


1 



KPA: Basic Service Delivery 













Vote: Public Safety 













Fire Fighting 













Fire inspections-businesses 

No of inspections 

100 


25 


25 


25 


25 



Rural fire prevention training 

No of training sessions 

3 


1 


1 


1 





Purchase firefighting equipment 

Deliver in November 2012 


R130 000 



R130 000 







Purchase medical rescue equipment 

Deliver in August 2012 


R 15 000 

R 15 000 









KPA: Basic Service Deliverv 













3. Vote: Road Transport 













3.1 Testing Grounds 













Examination of vehicles 

No of vehicles 

800 


200 


200 


200 


200 



Motor registration & licensing: 

Units of one hundred 

120 


30 


30 


30 


30 



Driver’s Licenses: Bookings 

No of bookings 

1200 


300 


300 


300 


300 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 


Quarter 


Quarter 


Quarter 


Explanation 



Target 


Ending 


Ending 


Ending 


Ending 


of Variance 





September 


December 


March 


June 







Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 
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3 

3 


R 60 000 
R 7 000 


R 3 000 


3 

3 


R 100 000 
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Vote: Finances Admin 




1.1 Budget & Management Accounts 




Compilation of financial statements in terms 

Submit by 31 August 2012 

1 


ofMFMA 




Time schedule of key deadlines for 201 3/2014 




budget 

Submit in August 2012 

1 


Budget Statement 

No of statements 

11 


Implementation of the budget 

No of reports 

4 


Consolidate and prepare proposed 2013/2014 




budget 

Start in December 2012 

1 


6 monthly budget statements 

Tabled in January 2013 

1 


Adjustments budget for 2012/2013 

Tabled in January 2013 

1 


Change in budget related policies 

Finalized in March 2013 

1 


Align municipal budget with IDP 

Alignment in March 2013 

1 


Draft 201232014 budget 

Tabled in March 2013 

1 


Draft SDBIP for 2013/2014 

Tabled in March 2013 

1 


Primary banking detail to Provincial Treasury 




and Auditor General 

Forwarded in March 2013 

1 


Draft 2013/2014 budget to National Treasury 




(3 copies) 

Forwarded in April 2013 

1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Department-Financial Services (continues) 













Draft 2013/2014 budget to Provincial Treasury 

(1 copy) 

Final 2013/2014 budget 

Final 2013/2014budget to National Treasury 

Final SDBIP for 2013/2014 

Completed and mailed in April 
2013 

Tabled in May 2013 

Forwarded in June 2013 

Approved in June 2013 

i 

i 

i 

i 








i 

i 

i 

i 



KPA: Municipal financial viabilitv and 













Management 













Vote: Finance & Admin 













1.2 Revenue 













Report on credit control, debt collection & 

indigent management to Finance Committee. 

No of reports 

ii 


3 


2 


3 


3 



Meetings with Council's attorneys to discuss 

progress on handed over debtors. 

Steering committee meetings with council’s 

No of meetings 

4 


1 


1 


1 


1 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 


Quarter 


Quarter 


Quarter 


Explanation 



Target 


Ending 


Ending 


Ending 


Ending 


of Variance 





Sept 


December 


March 


June 







Projected 

Act 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 
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10 


10 


10 


10 


2 1 2 1 

240 240 240 240 

R300 000 1 1 

R100 000 1 

R300 000 90 90 90 90 

R200 000 1 1 

R 20 000 R 20 000 

R 50 000 R 50 000 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Department-Community Services (continues) 













3. Vote: Sport & Recreation 













Weed eradication programme 

No of hectares 

100 

R 231 530 

25 


25 


25 


25 



Grass cutting programme 

No of hectares cut 

900 

R1 358 710 

225 


225 


225 


225 



Purchase chainsaws 

Deliver in July 2012 


R 40 000 

R 40 000 









Install turnstiles at Sunnydale Pool 

Complete in July 2012 


R 100 000 

R100 000 









Complete phase 1 of KDS sports park 

Complete in June 2013 


R1 000 000 







R1 000 000 




Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 


Quarter 


Quarter 


Quarter 


Explanation 



Target 


Ending 


Ending 


Ending 


Ending 


of Variance 





Sept 


December 


March 


June 







Projected 

Act 

Projected 

Act 

Projected 

Act 

Projected 

Act 
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No of Task meetings 

6 


2 


2 


1 


1 




No of PMU meetings 

6 


2 


2 


1 


1 




Other 

12 


3 


3 


3 


3 



KPA: Basic Service Delivery 













Vote: Finance & Administration 













New admin offices (Alpha control) 

Complete by December 2012 


R2 000 000 

R400 000 


R1 600 000 


R2 000 000 





Community halls main (Equitable Share) 

No of halls 

2 

R 200 000 



R 200 000 







Vote: Planning & Development 













Building inspections conducted 

No of building inspections 

200 


50 


50 


50 


50 



Property inspections conducted 

No of property inspections 

400 


100 


100 


100 


100 




Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





Sept 

December 

March 

June 






Projected 

Act 

Projected 

Act 

Projected 

Act 

Projected 

Act 


Department-Technical Services (continues) 
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Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





Sept 

December 

March 

June 






Projected 

Act 

Projected 

Act 

Projected 

Act 

Projected 

Act 


Vote: Community & Social Services 













Consult with UDM that water & sanitation 













needs are catered for in the UDM (WSDP). 

No of meetings attended 

4 


1 


1 


1 


1 



Consult with Eskom and UDM so that 













uMlalazi residents receive free basic 













electricity. 

No of meetings attended 

4 


1 


1 


1 


1 



Poverty alleviation(Equit share) 

No of jobs created 

200 

R1 440 000 

50 


100 


150 


200 



Construct Ngodini creche (Ward 26) 

Complete by November 2012 


R 711 144 

R 177 000 


R 711 144 







Construct Lethukuthula creche (Ward 24) 

Complete by November 2012 


R 800 000 

R 200 000 


R 800 000 







Vote: Sports & Recreation 













Construct Mnqaday sports field (Ward 24) 

Complete by December 2012 


R1 700 000 



R1 275 000 


R1 700 000 





Vote: Refuse Removal 













Recycling Programme 

No of reports to Portfolio 
committee 

6 


2 


1 


1 


2 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

Sept 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Act 

Projected 

Act 

Projected 

Act 

Projected 

Act 


Purchase refuse skips and mass containers 

Deliver in October 2012 


R 50 000 



R 50 000 







Purchase refuse bins 

Deliver in September 2012 


R 30 000 

R 30 000 









Waste management plan- report tonnages 













to regional refuse site 

No of reports 

6 


2 


1 


1 


2 



Provide free refuse to indigent households 

Rand value of budget spend 


R1 207 400 

R 301 850 


R 603 700 


R 905 550 


R1 207 400 



Rehabilitate Eshowe landfill site 

Complete by February 2013 


R7 118 546 



R3 559 272 


R7 118 546 






Vote/Indicator 

Unit of Measurement 

Annual 

Budget 

Quarter 

Quarter 

Quarter 

Quarter 

Explanation 



Target 


Ending 

Ending 

Ending 

Ending 

of Variance 





September 

December 

March 

June 






Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Department-Technical Services (continues) 













Vote: Road Transport 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Municipal services infrastructure maintenance 













plan-buildings. 

No of reports to Portfolio committee 

4 


1 


1 


1 


1 



Municipal roads programme 

No of reports to Portfolio committee 

4 


1 


1 


1 


1 



Storm Water Management 

Complete by November 2012 


R350 000 



R350 000 







Pavement management system 

Complete by February 2013 


R300 000 





R300 000 





Construct sidewalks 

Complete in January 2013 


R265 000 



R 132 500 


R265 000 





Construct public transport facilities 

Complete in September 2012 


R100 000 

R 100 000 









Construct speed humps 

Complete in March 2013 


R 50 000 





R 50 000 





Grading of rural roads (Equit share) 

Rand value of budget spend 


R3810000 

R 952 500 


R1 905 000 


R2 857 500 


R3 810 000 



Rehabiliation of urban roads(Equit share) 

Rand value of budget spend 


R2700000 

R 675 000 


R1 350 000 


R2 025 000 


R2 700 000 



Taxi rank-informal trading project 

Complete by April 2013 


R3500000 







R3 500 000 



Matshemhlophe road (Ward 4) 

Complete by June 2013 


R1480328 





R 740 163 


R1 480 328 



KDS internal roads (Ward 12) 

Complete by November 2012 


R3518289 



R3 518 289 







Butcher street (Ward 11) 

Complete by November 2012 


R2892226 



R2 892 226 







Ohhahheni road (Ward 22) 

Complete by June 2013 


R1 897345 





R 954 672 


R1 897 345 



Nogobhoza road (Ward 15) 

Complete by June 2013 


R5097122 



R1 274 280 


R3 185 700 


R5 097 122 



Vote: Electricity 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 


Provide free electricity to indigent 













households 

Rand value of budget spend 


R1 049850 

R 262 460 


R524 920 


R 787 380 


R1 049 850 



Purchase 2x complete 3 way ring main units 

Deliver in March 2013 


R160 000 





R 160 000 





Purchase lx complete 4 way ring main unit 

Deliver in March 2013 


R200 000 





R 200 000 





Upgrade street lights 

Complete in January 2013 


R 100 000 



R 60 000 


R 100 000 





Purchase 315 KVA transformer 

Deliver in March 2013 


R270 000 





R 270 000 





Purchase pre paid electricity meters 

Deliver in September 2012 


R 80 000 



R 80 000 







Increase in Eskom supply (Equit share) 

Complete in December 2012 


R4000000 

R4 000 000 









Purchase 2 sedan vehicles 

Deliver in July 2012 


R320 000 

R 320 000 









Purchase 3 (4x2) LDV’s 

Deliver in July 2012 


R750 000 

R 750 000 









Purchase 1 trailer 

Deliver in December 2012 


R120 000 



R 120 000 







Purchase 2 tractors 

Deliver in December 2012 


R500 000 



R 500 000 







Purchase mini bus 

Deliver in July 2012 


R350 000 

R 350 000 









Vote: Other 













Municipal services infrastructure maintenance 













plan-vehicles 

No of reports to Portfolio committee 


2 



2 


1 


1 



Construct low level ramp 

Complete in September 2012 


R 40 000 

R 40 000 









Construct handyman's workshop 

Complete in August 2012 


R300 000 



R 300 000 
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Vote/Indicator 

Unit of Measurement 

Annual 

Target 

Budget 

Quarter 

Ending 

September 

Quarter 

Ending 

December 

Quarter 

Ending 

March 

Quarter 

Ending 

June 

Explanation 

of Variance 





Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 
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7. BUDGET ALIGNMENT WITH INTEGRATED DEVELOPMENT PLAN 


The alignment of the Final capital and operational budget with the uMlalazi 
Integrated Development Plan is fully demonstrated in the 5-year Capital Investment 
Programme. Full alignment over the 5-year period has been achieved. 


J. ORGANISATIONAL PERFORMANCE 
MANAGEMENT 


Performance management is a strategic approach to management, which is aimed at 
equipping leaders, managers, workers and stakeholders at different levels with a set 
of tools and techniques to regularly plan, continuously monitor, periodically measure 
and review performance of the organization in terms of indicators and targets for 
efficiency, effectiveness and impact. It is a requirement for local government in 
terms of the Municipal Systems Act, which requires all municipalities to: 

9 Develop a performance management system; 

9 Set targets, monitor and review performance based indicators linked to their 
integrated development plan (IDP); 

9 Publish an annual report on performance for the councilors, staff, the public 
and other spheres of government; 

9 Incorporate and report on a set of general indicators prescribed nationally by 
the minister responsible for local government; 

9 Conduct an internal audit on performance before tabling the report; 

9 Have their annual performance report audited by the Auditor-General; and, 

9 Involve the community in setting indicators and targets and in reviewing 
municipal performance. 


1. PERFORMANCE MANAGEMENT SYSTEM 


1.1 LEGISLATIVE REQUIREMENTS 


Outlined in Section 40 of the Municipal Systems Act of 2000 (MSA), Municipalities 
must establish mechanisms to monitor and review its Performance Management 
System (PMS) so as to measure, monitor, review, evaluate and improve performance 
at organisational, departmental and employee levels. Section 34 of the MSA 
furthermore points out that the Integrated Development Plan (IDP) has to be 


reviewed on an annual basis, and that during the IDP review process the Key 
Performance Areas, Key Performance Indicators and Performance Targets be 
reviewed and this review will form the basis for the review of the Organisational 
Performance Management and Performance Contracts of Section 57 Managers. 

The Municipal Planning and Performance Management Regulations (2001) stipulates 
that a "municipality's performance management system entails a framework that 
describes and represents how the municipality's cycle and processes of performance 
planning, monitoring, measurement, review, reporting and improvement will be 
conducted, organised and managed, including determining the roles of the different 
role-players" (Chapter 3, Section 7, Municipal Planning and Performance 
Management Regulations, 2001). 

Section 46 of the Municipal Systems Act (Act 32 of 2000), stipulates the following:- 
" Annual performance reports 

46. (1) A municipality must prepare for each financial year a performance 

report reflecting - 

(a) the performance of the municipality and of each external service provider 
during that financial year; 

(b) a comparison of the performances referred to in paragraph (a) with targets 
set for and performances in the previous financial year; and 

(c) measures taken to improve performance. 

(2) An annual performance report must form part of the municipality's annual 
report in terms of Chapter 12 of the Municipal Finance Management Act." 


1.2 INTRODUCTION 


The first performance management framework was adopted by the uMlalazi Local 
Municipality in the 2008/2009 financial year to align with the best practice guidelines 
suggested by the then Department of Provincial and Local Government and 
Traditional Affairs of Kwazulu Natal. 
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The Performance Management unit, residing in the Office of the Municipal Manager, 
was capacitated during the 2008/2009 financial year with the appointment of an 
external service provider to deliver assistance with the institutionalization of the 
Performance Management System. During the 2010/2011 financial year a new 
Performance Management Framework and Policy was developed and adopted by 
the Performance Audit Committee for the 2010/2011 financial year. 


1.3 ORGANISATIONAL PERFORMANCE MANAGEMENT PROCESS 


Key performance indicators have been refined in support of the municipality's 
development priorities and objectives as set out in the revised IDP framework and 
will remain for the duration of the IDP period for consistency in measuring and 
reporting on long term strategies and projects. Measurable performance targets 
with regard to each of these development priorities and objectives were established. 
A process to ensure regular reporting is in place and is fed back to the Council via the 
Audit Committee. 

Individual performance agreements and performance plans were prepared in line 
with provisions prescribed in the Performance Regulations (Notice 805, published on 
1 August 2006 in the official gazette) and signed by the Municipal Manager, Deputy 
Municipal Manager and Heads of Department. These agreements are fully 
implemented and aligned with the Service Delivery and Budget Implementation Plan 
as required in terms of the Municipal Finance Management Act. 

Performance Evaluation Panels have also been established for the assessment of 
performance of the Municipal Manager as well as Managers directly accountable to 
the Municipal Manager. These panels meet on a quarterly basis to evaluate 
individual performance. 

The following diagram illustrates a summary of the newly developed performance 
management framework for the uMlalazi Local Municipality for performance 
measurement and reporting, adhering to the guidelines suggested by KwaZulu-Natal 
Province, Department for Cooperative Governance and Traditional Affairs: 
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Figure 6: Performance Management Framework 
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2. PERFORMANCE MANAGEMENT REPORT (2010/2011) 


2.1 AUDIT COMMITTEE 


The Audit Committee for the 2010/2011 financial year was re-affirmed and the 
members were as follow: 

9 Mrs K Horsley - Chairperson 
9 Mr H Oosthuizen 
9 MrZMhlongo 

The Audit Committee did meet as required by legislation on 18 October 2010, 18 
April 2011 and 22 July 2011. The minutes of meetings are available in the Portfolio 
of Evidence of the Chief Financial Officer. 


2.2 AUDITING OF PERFORMANCE INFORMATION 


The Municipal Systems Act, 2000, Section 45 requires that the results of 
performance measurements in terms of section 41 (l)(c), must be audited as part of 
the internal auditing process and annually by the Auditor-General. All auditing must 
comply with section 14 of the Municipal Planning and Performance Management 
Regulations, 2001 (Regulation 796). 

Oldman & Co has been appointed by uMlalazi Local Municipality to perform the 
Internal Audit function within the municipality. As part of their scope, auditing of the 
Performance Management System and Audit of Performance Information was 
performed and reports received for each quarter in terms of the following: 

9 Quarter 1 

Review the functionality of the Performance Management System and 
management's compliance thereto. 

9 Quarter 2 

Review scorecards on a test basis to supporting evidence on a sample basis; 

Record the system/systems (electronic and/or manual) that are used to generate the 
performance information and perform walkthrough testing to validate (AOPI); and 


Perform detailed testing on selected performance information (AOPI). 


9 Quarter 3 

Ensure compliance with the requirements of the PMS regulations . 

9 Quarter 4 

Review scorecards on a test basis to supporting evidence on a sample basis; 

Perform detailed testing on selected performance information (AOPI); and 

Ensure the accuracy and validity of the information included in the annual report 
based on the evidence inspected, on a sample basis. 


2.3 ANNUAL ORGANISATIONAL PERFORMANCE INFORMATION 


The Annual Performance Report for the 2010/2011 financial year has been 
completed and reflected in the Organisational Performance Scorecard in a table 
format (as prescribed by KZN CoGTA). The Organisational Performance Scorecard 
table will be presented to the Auditor General for auditing together with the Annual 
Financial Statements by 31 August 2011. 
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The following table reflects the organisational performance targets and achievements as reflected in the Integrated Development Plan, in relation to the achievements of the 
previous financial years as well as reflecting corrective measures to be taken in the 2011/2012 financial year in cases of under achievement: 


Draft Annual Performance Report - uMlalazi Local Municipality 2010/2011 


IDP 20107011 


National KPA 

Strategic Objective 

Measurable Objedive/Output 

Performance Measure/ 

Indicator (Unit of Measure) 

Demand 

Baseline 2009.7010 

Actuals 

Annual Target 

Annual Adiievment 

Responsible Department 

Planned Measures lor Improvement 

Good Governance, Community Participation 
and Ward Committee Systems 

Ensure delivery ol an efficient and effective Traffic 
Enforcement Protection. Tire. Emergency and Motor 
Licensing Services 

implementation of Road Safety programmes 

Number of programmes 

N/A 


5 

• 

Protection Services 


Establishment o( Road Safety Projects 

Number of Projects 

N/A 


20 

33 

Protection Services 


Reporting on the erection of Road Signs according to 
Regulations and Legislation 

Number of reports 

N/A 


4 

4 

Protection Services 


Ensure the marking of Municipal Roads 

Number of km 

NA 


60km 

28.334km 

Protection Services 


Plan and prepare lor Crime Consultative meetings 

Number ot meetings 

N/A 


12 

23 

Protection Services 


implementation ot Fire and Emergency programmes 

Number of programmes 

N/A 


5 

5 

Protection Services 


Review of the uMlalazi Disaster Management Plan 

Date 

N/A 


30-JuvlO 

In progress 

Protection Services 

Protection Services Department have achieved Disaster Management Plan Phase 1, 2 and 

3. uMlalazi Disaster Forum to be formed on 13 July 2011. Contingency Plan for the 
uMlalazi Municipal area to be Finalized. 

improve the functioning of the Customer Complaints Call 
Centre and Disaster Management Centre 

Number ot reports 

N/A 


4 

6 

Protection Services 


Plan, manage and report on road transportlesting grounds 
activities 

Number of reports 

NA 


4 

6 

Protection Services 


To facilitate the Development of Sports 

Organise a Major sport event 

Date 

N/A 


31-Oec-IO 

4 4 19 Sep-10 

Community Services 


Financial Viability and Financial Management 

Monitor and control the Municipality's budget and 

Effectively plan execute and manage the budgeting process in 

accordance with MFMA. 2003 

Date of approval of final budget 

NA 


31 -May-11 

05-May-11 

Financial Services 



Produce and submit monthly financial repons to the Municipal 
Manager Mayor and Council 

Number ol reports 

N/A 


12 

12 

Financial Services 


Review of the Revenue Policy 

Date 

N/A 


30-Jun-11 

05-May- 11 

Financial Services 


mptove debtor collection per target 

% improvement 

NA 


5% 

88 31% 

Financial Services 


improve the timely payment of creditors 

Turnaround time 

N/A 


30 days 

30 days 

Financial Services 


To ensure compliance with all financial management 
requirements 

Compile Financial Statements that comply with applicable 
legislation (GRAP) 

Date ot completion 

N/A 


31 -Aug- 10 

20-Aug-IO 

Financial Services 


Prepare time schedules of Key Deadlines for 2010/1 1 FY 

Date tabled 

N/A 


31-Aug-IO 

02 Aug-10 

Financial Services 


Prepare and submit the Service Delivery Budget 
implementation Plan 

Date 

N/A 


20 Jim-1 1 

05-May-11 

Financial Services 


Review of SCM Policy 

Date 

N/A 


30-Jun-ll 

05-Apr-11 

Financial Services 


Review of Fixed Asset Policy 

Date 

N/A 


30Jun-11 

May-11 

Financial Services 


Debt coverage ratio 

(Total operating revenue 
received - operating grants) / 

Debt lervice payments 

N'A 


111 

131 

Financial Services 


Outstanding service debtors to revenue 

Outstanding service debtors 
revenue actually received tor 
services 

N/A 


032 

033 

Financial Services 


Cost coverage ratio 

(Available cash at particular time 
+ Investments) / Monthly fixed 
operating expediture 

N'A 


101 

134 

Financial Services 
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Draft Annual Performance Report - uMlalazi Local Municipality 2010/2011 

National KPA 

Strategic Objective 

Measurable Objecti ve/Output 

Performance Measure! 

Indicator (Unit of Measiae) 

Demand 

Baseline 200*7010 

Actuals 

DP 2010/2011 

Annual T argot Annual Achievment 

Responsible Department 

Planned Measures for Improvement 

Financial Viability and Financial 
Management 

Management Revenue through compliance to 
legislation, implementation of internal control 

Review ol Financial Policies 

Dale 

NA 


30-Jun-ll 

05-Mayll 

Financial Services 


Cash collected from customers 

R value of revenue collected 

HA 


59640245 

68959472 

Financial Services 


Amount invoicedbilled to customers 

R value of invoices raised 

NA 


74940750 

75507403 

Financial Services 


Total revenue received from grants and subsidies 

Rvalue 

NA 


6425573® 

57515861 

Financial Services 


Debt service payments 

Percentage of total debts 

NA 


MS 

88 31* 

Financial Services 


Control Expenditure SCM. Stock and Asset 
Management allowance 

Provide all reports concerning SCM 

Number of reports 

NA 


4 

4 

Financial Services 


Monitor the timely payment of creditors and salaries 

Number of reports 

NA 


12 

12 

Financial Services 


Administer and maintain a Fixed Asset Register 

Number of updates 

NA 


12 

12 

Financial Services 


Total operating expenditure 

Rvalue 

NA 


152902108 

147685161 

Financial Services 


Total Salaries and Wages budget (including benefits) 

Rvalue 

MfA 


64532910 

60820109 

Financial Services 


Total of grants and subsidies spent 

Percentage spent 

NA 


91906738 

788014535 

Financial Services 
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3. ORGANISATIONAL PERFORMANCE MANAGEMENT SCORECARD FOR 2012/2013 


Not yet completed - to be available separately from the 20 June 2012 
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